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TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
UQU - NUOC GIAI KHAT HA NOI DPoc 1ap - Tw do - Hanh phic

Hdi Phong, ngayA( thang $ nam 2018

BAO CAO
Két qua tai chinh nim 2017
Kinh thwa: - Quy vi dai biéu.
- Quy vi co dong
- Dai hji

Cin ctr Luat doanh nghiép s6 68/QH 13 da dugc Qude hoi nude Cong hoa Xa hoi
Chu nghia Viét Nam thong qua ngay 26/11/2014, hi¢u luc thi hanh tir ngay 01/7/2015;

Cin ci Diéu 18 t6 chire va hoat dong cia Cong ty c6 phan Bia Ha N6i - Hai Phong
da dugc Pai hoi dong c6 dong thanh lap thong qua ngay 15/9/2004; duoc sira doi, bo
sung tai Pai hoi dong c6 dong thudong nién ngay 14/04/2016;

Céan ctr vao so li€u bdo cédo tai chinh nam 2017 da dugc Ban kiém soat Cong ty

kiém tra va Kiém toan doc 1ap xdc nhan két qua bdo cdo tai chinh két thuc ngay
31/12/2017 cta Cong ty ¢6 phan Bia HN - HP.

Cén clr Bién ban cudc hop Hoi dong quan tri Cong ty c¢d phan Bia Ha Noi - Hai
Phong ngay 30/03/2018 vé viéc thong qua két qua san xudt kinh doanh va ké hoach Dai
hoi dong c6 déng nam 2018. Can cir Bién ban cudc hop HPQT ngay 28/04/2018 vé viée
phan phéi lgi nhuan nam 2017.

DPuoc su phan cong cia HDQT, t6i xin bao cao két qua tai chinh nam 2017 va ké

hoach tai chinh nam 2018 nhu sau:




I. Két qua hoat dong san xuat kinh doanh:

1. Cac chi tiéu:

S— Nim 2017 TV 1§ %
So BYE 2016 | Ké hoach | Thue hién TH;fy TH/KH
(A) (B) 1 2 3 @=3/1) | (5=312)

1. San lwong bia tiéu thy | Tr.lit 49.869 | 50,633 46,356 93% 92%
Trong do:- Bia hoi _ 39,034 | 38,420 35.836 92% 93%
- Bia chai thuong hiéu HP ; 1,405 1.413 1484 | 106% | 105%
_ Bia chai Ha N$i-450ml 2 9.430 | 10,500 8.775 93% 84%
-Bia Lon Hai Phong - 0.300 0.261 87%
2. Téng doanh thu dgzg 391,604 | 422,071 376,568 96% 89%
Tr.d: Doanh thu SXCN dgrylg 377.483 | 410260 | 363,804 96% 89%
3. Doanh thu thuin ngg 247.167 | 258,976 | 230,771 93% 89%
4. Thué phai nop dgrylg 183246 | 191,540 | 183,725| 100% 96%
5. Thué da nop dgrylg 170,637 | 179,147 | 171,332 | 100,4% 96%
6. Khau hao TSCP dggg 22,145 | 24,759 23.587 | 106% 95
7. Loi nhuan sau thué dgzg 4,522 5,247 3,512 77,6% 70%
8. Lii co ban trén CP ddng 4395 5716 3.827 87% 70%
9. Lao dong ngudi 310 310 308 99% 99%
10.Thu nhap binh quan | Trd/ng/t 8,314 8,287 7,602 91% 91,7%
it il % 4% 4% 4% | 100% |  100%
nam
12. Vén didu 18 1.000 d 91.792.9 | 91.792.9 | 91.792,9 | 100,00
15, Neguon wom chul s 1% 157578 | 156,930 | 156,930 | 99,5% | 100%
hiru dong




* S6 ligu trén dé dwoc kiém todn déc lgp dén ngay 31/12/2017.
2. Panh gia tinh hinh tai chinh:

Nim 2017 tiép tuc 12 ndm hét strc khé khin ddi véi cac doanh nghiép SXKD trong
nude va Cong ty cb phin Bia Ha Noi - Hai Phong ciing khong ngoai 1&. Cong ty da tb
chirc thuc hién nhitng giai phap vé khai thac ngudn vdn, vé thi truong, cong nghé san
xuat, triét dé tiét kiém, ap dung chinh sach gia linh hoat, hop ly, ting cudng cong tac
chim séc khach hang, ning cao chét luong dich vu, tuy nhién KH SXKD nim 2017
khong hoan thanh chi tiéu chi yéu. Cu thé:

Téng doanh thu giam 15,036 ty déng, giam 4% so vdi ndam 2016; Loi nhuan sau
thué dat 3,512 ty ddng giam 1,01 ty ddng, giam 22,4% so v&i nim 2016;

Thu nhdp binh quin cua nguoi lao dong giam 9% so v&i nam 2016 tuwong Ung
giam 8% so véi ké hoach; Thué da nop tang 0.4 % so vdi nam 2016. Cong ty da thuc hién
t6t nghia vu ndp ngan sach Nha nudc theo ding luat dinh va nim 2017 van ding trong
top 5 cac don vi ndp thué cao nhit tai thanh phé Hai Phong.

Chi ti€u San lugng ti€u thu giam 3,5 triéu lit, gidm 7% so v&i ndm 2016 nguyén
nhan la:

+ Do thu nhip clia ngudi din giam sut nén thit chit chi tiéu lam cho sitc mua
giam. Viéc mé cira nén kinh té ciing tao didu kién cho cic san phim bia & nudc ngoai tiéu
thu nhiéu vao Viét Nam, ngoai ra cic dong bia ndi dia khéc ciing da sy phat trién cuia cac
Cong ty trong nudc lam cho thi trudng bia canh tranh ngdy cang gay gét hon.

+ Mit khac, san phim bia chai Ha Nbi 14 san phdm hop tac san xuat giita Cong ty
¢ phan Bia Ha Ni - Hai Phong va Téng Cong ty (HABECO), Céng ty chi c6 nhiém vy
san xudt ma khong chiju trach nhiém tiéu thu nén hoan toan phu thudc vao Tong Cong ty
vé diu ra. Nam 2017, Tdng Céng ty chi tiéu thu dat 84% so véi ké hoach di giao cho
Cong ty, lam san lugng tiéu thu cia Cong ty bi giam twong Gng 1,725 tri€u lit bia chai Ha
Noi so véi ké hoach.

3. V& thuc hién Dy 4n dau tu di doi khu viee SX NM s6 1 (Lach Tray)
3.1. Thuc hién Dy an Pau tw va di doi khu vire san xuit NM s6 1
Du 4n “PAu tu va di doi khu vue san xudt nha may sé 1 cia Cong ty CP Bia Ha Noi
- Hai Phong” dugc phé duyét véi gia tri: 289.613.278.000 ddng, khoan muc dau tu xiy
dung co ban, mdy méc thiét bi bao gdm 14 gdi thau. Dén 31/12/2017, céc géi thau da
hoan thanh va hinh thanh TSCP dwa vao san xuét phat huy tét hi¢u qua.

a. S6 liéu hoan thanh:




PVT tinh: dong

STT Khoan muc dau tw Mikc dau tw dwoc duyét | Thue hién hoan
thanh

1 | Xay dung co ban 47.801.016.000 55,632,537,848

2 | May méc, thiét b 164.645.280.000 | 167.899.490.154

3 | Chi phi quéan ly du an 3.221.274.000 312.763.336

4 | Chi phi tu vén, gidm st 5.390.090.000 4,221,905,224

5 | Chi phi khac 2.046.400.000 469,430,000

6 | Chi phi du phong 22.310.406.000

7 | Tra lai vay dau tu 44.198.812.000 16,928,371,642
Téng cong 289.613.278.000 | 245.464.498.204

3.2.Tinh hinh thye hién si dung von ciia dy 4n:

Don vj tinh: VND

N¢i dung Ngudn vén du 4n D ; T};‘;gilll;ién
Vén vay ngan hang dot 1 151.000.000.000 125.323.523.104
Vén vay ngan hang dot 2 30.000.000.000 22.819.907.309
Vén tu c6 clia Cong ty 108.613.278.000 97.321.067.791
Tdng cong 289.613.278.000 245,464,498,204

Giai doan I: Cong ty dd hoan thanh giai doan I cia Dy an: “Pau tu va di doi khu
vuc san xuit Nha may s6 1 Lach Tray cia Cong ty C6 phin Bia Ha Noi - Hai Phong” véi
tdng gia tri dAu tu hoan thanh 220.135.061.556 dong, céc tai san c6 dinh hoan thanh da
dua vao st dung phat huy t5t hidu qua va di thu hdi dugc von dé tra ng vay ngn hang.

Giai doan II: Pén thang 6/2017 Cong ty hoan thanh 2 géi thdu cudi cing véi gia tri

Ja: 19.781.008.943 ddng cu thé:

Go6i thau xay dung “Nha hanh chinh va phu tro” : 12.224.6 75.383d

Goéi thiu “Hé thong Mdy pha bia”

- Vé thuec hién thu hoi von trd ng vay NH:
:181.000.000.000 dong.

+ Tdng mirc vay duge duyét
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: 148.143.430.413 dong.
+ P tra ng gbe vay dén 31/12/2017 : 114.284.959.319 dong.
+ Con phai tra ngan hang dén 31/12/2017: 33.858.471.094 ddng (bing ngudn thu
khau hao TSCPD, vén tu c6 va lgi nhuan cac nam dé lai).
Trong dé: Phdi trd ndm 2018 - 15.894.895.785 dong
Phdi tré dén ndm 2022 : 17.963.575.309 dong

+ Da vay ngan hang cho du an

3.3. Hiéu qua ciaia dy an dau tu:

Céc géi thdu hoan thanh, hinh thanh tai san ¢é dinh dua vao sir dung da phat huy
duoc hiéu qua: Chéit luong san phdm dugc ning cao du sirc canh tranh trén thi truong,
dap tung di cong suét thiét ké nhat vao thoi diém mua he ning néng; khau hao nhanh
TSCD dé tra ng vay dau tu trude han, ha duoc gia thanh, bu dép chi phi, bao dam duogc
moi truong san xudt xanh sach - an toan, tir d6 di ning cao uy tin doanh nghiép. Thuc
hién t6t dong gop thué cho ngan sach, én dinh va ning cao doi séng CBCNV lao dong.

Tir thang 6 nim 2017, toan bd khdi van phong di chuyén sang lam viéc tai khu
nha hanh chinh mdgi. Cac phong ban lam viéc theo day chuyén nhdm phuc vu khéch
hang mot cach chuyén nghiép va c6 hiéu qua nhat.

I1. Phan phéi loi nhuén nim 2017: Phan chia theo Nghi quyét Hoi dong quan tri .
|. 86 liéu phén phéi lgi nhudn:
DVT : dong

Chi tiéu Thuwe hién 2016 Thuc hién 2017
I. Loi nhuén truée thué 5.750.406.896 4.377.720.849
I1. Thué TNDN phai np 1.227.729.990 865.073.927
I11.Loi nhuén sau thué 5.916.787.663 4.989.078.453

Trong do :
LN chua phan phéi ky trudc

1.394.110.757

1.476.431.531

LN chua phan phéi ky nay 4.522.676.906 3.512.646.922
IV. Chia lgi nhuin 4.440.356.132 4,791,955,594
1. Quy phat trién SX 280.200.958 498.907.845
2. Quy phtc loi 222.017.806 249.453.923
4. Quy khen thudng 133.210.684 249.453.923
5.Quy khen thuong HDQT, BDH 133.210.684 122.423.903
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6. Loi nhuén con lai chi cb tic - 3.671.716.000 3.671.716.000
4%

6.1 - C6 tirc chia cho cé déng 1.284.916.000 1.284.916.000
6.2- C6 tikc chia cho Téng Céng 2.386.800.000 2.386.800.000
ty CP Bia -Rwou - NGH Ha Noi

V. Lgi nhuin chwa phan phéi 1.476.431.531 197,122,859

2. Vé thue hién nghia vu doi véi cé dong:

Theo Nghi quyét Pai hoi dong cb dong thudng nién Céng ty CP Bia Ha Nbi - Hai
Phong thong qua ngay 19/04/2017, Cdng ty da tam trich va chia ¢ tirc cho céc c¢b dong
1a 4% vén gép theo danh sach cd dong chdt ngdy 26/4/2018, véi sé tién: 3.671.716.000
dong, dat 100% so vé6i k& hoach.

Béo céo tai chinh 2017 da dugc kiém toan, Cong ty da bao céo Uy ban chirng
khoan Nha nuéc, S& Giao dich Chimg khodn Ha Néi, Trung tim luu ky chimg khoan
Viét Nam déng thoi cong khai bao cdo tai chinh 2017 trén Website tai dia chi:
http://www.haiphongbeer.com.vn.

3.Vé thit lao thanh vién HPQT va Ban kiém sot:

Cong ty di thuc hién theo diing Nghi quyét PHDCD, tinh theo hé s, dua trén mirc
tién lvong binh quan chung cta doanh nghi¢p. Nam 2017 da chi thu lao cho thanh vién
HDQT va Ban kiém soét véi sb tién: 603.880.368 ddng va duge hach toan vao chi phi
theo ché d6 hién hanh,

4. Vé dau tw chinh dai han:

Gia tri ddu tr vén vao Cong ty cb phin Habeco - Hai Phong sb tién 22,5 ty ddng
(chiém ty 14,06% vdn diéu 1& cua Cong ty cb phan Habeco - HP). Pau tu chwa c6 hiéu
qua do Cong ty cb phin Habeco - Hai Phong SXKD bj 15 lity k& dén ndm 2017 1a 50,287
ty dong tir khi ddu tr nim 2008 dén nay, nén chua dwoc chia cb tirc. Cong ty CP Bia Ha
Noi - Hai Phong d trich du phong dau tur tai chinh cho khoan dau tu nay dén nam 2017
v6i s6 tién 14 7.313.182.773 ddng theo quy dinh hién hanh.

Khé ning khodn dau tw vén lién két vao Céng ty CP Habeco - Hai phong tiép tuc
chiea c6 hiéu qua, chiea dwoc chia cé tire. Theo bdo cdo ciia Cong ty cé phan Habeco -
Hai Phong ndm 2018 loi nhudn sau thué dat 500 triéu déng, tuy nhién ciing chi b ddp
vao 16 lily ké ciia cde ndm trude.

INL. Ké hoach tai chinh nim 2018:




A A 2 4en ” A
* Mot so chi tiéu chu yeéu

STT Cic chi tiéu PV tinh | KH 2018 | Ty 1é % so niim 2017
1 | San lugng san pham SX Tr. lit 48,505 107%
2 | San lugng SP ti€u thy nt 48,508 105%
3 | Tong doanh thu Ty dong 415,563 107%

Trong d6: DT SXCN nt 403,718 110%
4 | Loi nhuan trudc thué nt 5,322 121%
5 | Loi nhuan sau thué nt 4,258 121%
6 | Khau hao TSCD nt 23,392 99%
7 | NOp ngan sach nt 196,5 114%
8 | Chia cd tirc % 4% 100%
9 | Thu nhép binh quan Tr.d/ng/t 8,314 109%

Ciing nhu cac DN khéc, nim 2018 Céng ty c6 phidn Bia Ha Noi - Hai Phong xéc
dinh tiép tuc gip kho khin do thu nhép xa hoi thip, strc mua kém nén khoé c6 kha ning
ting gia ban, trong khi thué sudt tiéu thu dic biét ap dung ddi voi mit hang bia tir
01/01/2018 1a 65%, tang 5% so vdi ndm 2017. Cac chi phi nhan cong, bao hiém x4 hoi,
dién, nudc, nguyén vat liéu va chi phi cho cong tic bao vé moi truong tang. Khé khin
hon ca 12 su canh tranh khdc liét giita cac san pham bia hoi ciing loai trén thi truong.

Dé dat duoc ké hoach d& ra nim 2018, Cong ty s& triét dé thuc hanh tiét kiém & tit
ca cac bo phan tir san xudt, quan ly, ban hang;

- Tich cuc thu hdi cong ng cua khach hang, stir dung vdn mot cach c6 hiéu qua lam |
giam chi phi ldi vay;

- Kidm so4t chit ché viéc thuc hién dinh mirc kinh té ky thuat, tiét kiém chi phi, ha
gia thanh san phm;

- X4y dung chinh sach gia ca phi hgp nhim dam bao lgi nhuin kinh doanh cua
Cong ty va kich thich dugc tiéu dung ti€u thu san phim ctia Cong ty; M& rong, tim kiém
phat trién thém thi trudng dbi véi san phdm Bia chai, bia lon Hai Phong.

Chung t6i tin tudng ring: véi su chi dao ding hudéng cia HPQT, tinh than doan
két, théng nhit ciia Ban Giam dbc didu hanh, cong véi sy phin ddu nd lyc cla toan thé
can bo cong nhan vién lao dong, Cong ty s& hoan thanh ké hoach 2018 d@ ra, on dinh va
phat trién san xuit, phat huy hiéu qua Dy 4n dAu tu, bao toan va phat trién von SXKD,
bao dam du viéc 1am va thu nhip 6n dinh cho ngudi lao dong, bao dam chia ¢d trc nam
2018 cho cb dong theo ké hoach..

Cong ty rit mong tiép tuc nhan dugc sy quan tim gitp d& cua Tong Cong ty CP
Bia - Ruou - NGK Ha Nbi, su giup d& cia UBND TP, cua cac S¢ ban nganh TP Hai




phong va sy chia sé, dong vién cia toan thé Quy cb doéng ctua Cong ty ¢ phan Bia Ha
Noi - Hai Phong.

Cuéi cing xin kinh chic Quy vi dai biéu, Quy vi cb dong manh khoé, hanh phiic
va thanh dat. :

Chiic Pai hoi thanh cong tét dep. /.

Ké toan trwéng

Nguyén Huong Giang
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