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cHrJdNG rRiNH DAI HOr DONG cd oOnc rurJdNc NIEN NANI zors

cdNG TY cd lHilr cAv eiNlt oTNn

Nsddi Dhu trdchNOIDUNG

td,tdp daibidtJhg" htc.t thi tsc rling k! cd dong

r (6. rtr,ay)
Clrd" .d, tuy6" bd 1i do, gidi thiQu dai bidu

8h00 - 8hl0 (6. oan)
86o c6o kidm tra tu cdch cd d6n8h10 - 8h15

HDQT (O. Th0y l
u Chrl toa, tht; breu quYet

8h15 - 8h25
Dodn chri tqa

86o c6o thong qua chddng trinh Dei hoi (ldy bidu quy6t)
8h25 - 8h35

Thinh vi6n HDQT
Gidm diic CtY

ga,, 
"ao 

ri"tt hlnh thdc hi€n nhiQm vu SXKD; 86o cdo

rii chinh ndm 2018 vd kd hoach, phddng hudng nhiem

nnm 2019

8h35 - 11h30

roQr (O. mrlytg'to 
"io 

ttoat AOng cria HDQT ndm 2018; Phddng hddng

hoat d6as nlm 2019.

Bdo cdo cria Ban kidm so6t.

HDQr (0. rhny)
ff.rOng quu fO tti"n cia HDQT v6 mot sd noi dung :

- Tj 1$ chi tri cd tfc nam 2018/Vdn didu lC'

- Thi lao cho HDQT, Ban kidm sorit

Th6"g q"*d .tth 
"r1" 

BKS vd vi€c l{a chon Cty kidm

todn bdo c6o tdi chinh ndm 2019

Dai hQi theo luan vd bidu quydt th6ng qua :

- Thh hinh thrrc hiCn nhiQm vu SXKD ndm 201 8

+ Thrrc hign mOt sd chi ti6u cht Ydu

+ Ti 16 phen phdi c6c qui
+ Ti lC cd t(tc dat dr19c/Vdn didu l€

- Kd hoach SXKD, phddng hrj6ng nhiem vg ndm 2019

+ MQt sd chi ti6u chfr Ydu

+ T! lQ phAn phdi cric qu!
+ Ti lC cd tfc
- Kd hoach ddu tu;

- MOt sd n6i duns trong c6c td trinh cria HDQT, BKS'

Dai bidu cd'p trdn ph6t bidu chi dao Dei hoi

ua Nghi quydt cia DHDCD bleu ouYer

i hoi ./.B6'

Doirn ch0 toa

Eoirn chti toa

Thd ki D?i hai

Gfu diu lric 8h00 ngdy 26 thdng 04 niim 20)9)

Dodn cht toa
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cQNG HoA xA HQr cnfr Ncnie, vrpr Nln
D0c lap -Td do -Hanh phdc

QUY Nhdn, ng\, A2 thdng 4 ndm 2019

nAo c.,(o rdnc xer
TNH HiNH rHUc HIEN NHIEM vU sxKD NAM 2018

PHIJdNG HT'dNG NHIEM VU SXKD NAM 2019

Kinh thta Dodn chi tich .

Thta Dqi hdi .

Cnn cf Didu lQ td chfc vi ho4t dong cria C6ng ty cd phAn Giiy Binh Einh d6

drdc Dai hoi d6ng cd d6ng thdnh ldp th6ng qua vi chdp thu{n todn b0 vao ngiy
2'711112005. Sira ddi, bd sung 1An thr13 tai DHDCD thudng ni6n ngdy l9l5i2018.

Cdn cf kd ho4ch sin xua't kinh doanh ndm 2018 da ddoc Dai hqi Cd dong

thddng niCn th6ng qua ngiy 19 th6ng 5 nam 2018

H6m nay, thay mdt HDQT, t6i xin trinh biy tddc Dai hdi Cd d6ng thudng niCn

b6n "86o cdo tdng kdt tinh hinh th{c hion nhiCm vq SXKD ndm 2018, phddng hudng,

nhi6m vu SXDK ni m 2019 vri,i nQi dung cq the nhlJ sau:

PHAN TEO NH.{T

rdr ou,{. TIrUc HIEN NHryM vU sxKD NAM 2018

A-Nhitns diAu kiAn thu6n bl - kh6 khdn trone hoat dAng SXKD crt& COng E trons ndm E!4 :

viec ki kdt not sd Hi6p dinh thddng m4i nhu EVFTA, CPTPP d6 md ra cd hoi

phet tddn cho ngdnh da giay viCt Nam, dnc biQt li thu hrit ddu ctng nhd thfc ddy

xua't khdu sang ciic thi hddng EU va Nhat ben. BCn canh d6, do Trung Qudc tidp tuc

chri tddng gilm rru ddi dAu trJ tlong llnh vuc det may vi da giiy dd t{p trung cho cdc

ngdnh c6ng nghQ cao n6n aldn hdng gidy d6p, trii x6ch tidp tuc c6 xu hr-tdng chuydn

aich tir Trung qudc sang Vi6t Nam vi c6c qu6'c gia D6ng nam A

Tuy nhi€n, co hQi 1u6n song hdnh cing th6ch thrlc. Nginh da gidy ctng dang

phii ddi mdt vdi kh6ng it kh6 kldn nhd chi phi nhAn c6ng ngdy cdng tdng, ning sudt

lao dorg cfa C6ng ty n6i eng, viCt Nam n6i chung v5n 6 mfc thfp so vdi cAc nu6c

trong khu vgc, nguydn phg liQu sin xudt cdn phu thuQc ldn vno nhap khdu tt thi txddng

Trung qudc, giri b6n sin phdm kh6ng tdng drJqc Ya chiu sq qanh banh m4nh me MOt

sd khrich heng thuoc thi tnJdng UK bi t6c dQng cta Brexit. Do d6, tlong ndm qua, c6

khr{ch hdng dd ttng gdn b6 vdi C6ng ty dr lau nhung phdi cha'm dr.1t hoen todn hoic
giiLmtr'n1\Vo sd lrrong don ddt hing.

Song, vdi s{ chi d4o thrldng xuy6n vi tr\lc tidp cria HQi d6ng Qudn tr!, su quan

tarn, eifp ;d vd tao mgi tlidu kiQn thuan lgi cria Lanh d4o cdc ban nginh, doin thd, td

chitc trong Tinh, Ban ldnh dao C6ng ty cing v6i toen thd CB-CNV da nnng dorg, tich

cdc, doin kdt, n6 lrtc thrJc hien nhiQm vg SXKD ndm 2018 theo cdc chi ti6u mi D4i

h6i d6ng CD thudng ni€n da dd ra v6i kdt qui trrong cldi khi quan



Trang 2

B- K{t 0!6 !hr!e-hta.L-!i4.!112!13
y Tinh hinh thdc hien c6c chi tiOu san xuA't- kinh doanh ndm 2018 :

IV Tinh hinh tiri sin - neudn vdn .ldn 3U12l2018:

T

T
Chi ti6u DVT

Thqc hien
2nfi

Kdhoqch
2018

Thtl,c hiCn
2018

EA

TIVKH
EO

TH,iCK

GTSXCN gi6 CE1994 Tr.d 32.4'74 35.000 35.665 10i.90 109,82

2 Doanh thu Trd 222.966 240.000 2t5.943 89,98 96,85

Trong d6 : KNXK 8.645 9.500 7.796 82,06 90,18

3 Sin phdm chri ydu D6i 1.069.561 r.150.000 1 .1',7'7 .2'70 102,3'7 110,07

-Giay d6p cdc loei XK D6i R',7',7.1'.70 1.050.000 1.021.206 9',7,26 1t6,42

-ciay d€p noi dia D6i 192.391 100.000 156.064 156,06 81, r2

4 long quy ruong '70.629 76.000 83.682 110,10 I18,,18

5 Lao dong binl quan Ngriti 1.360 1.400 1.398 99,86 102,79

6 Thu ap binh quen ng/th 4.800.000 5.200.000 5.285.000 101,63 110,10

,7 Ldi nhuan trddc thu6 Tr.d 5.316 5.750 6.',743 tl1,2'7 126,84

8 Llji nhuan sau thud 4.323 4.600 s.485 tt9.24 126,88

9 Nop Ngin sdch 3.238 2.900 2.369 81,69 '/3,t6

Trong dc,: -Thue TNIDN 1.570 I.150 L192 103,65

t0 Ti suli ldi nhu+n sau thue'/vDl 20.92 26,54 1t9,23 t26,86

11 Phan phdi crc qui Tr.d 4.323 4.600 5.485 119,24 126,88

- QUY DTPT (2070) 864 920 1.O9',7 | 19,21 126,9'7

- Qut KT+PL(207.) 865 920 1 .09"1 119,24 126,82

- QUY Kr-BQL (s%) 216 230 214 119,13 126,E5

- cd tfc (s57d 2.3',78 2.530 3.017 119.25 t26,81

12 Ti lC cd dc/v6n didu le Ia 15.34 16,50 19,46 11'/,9',7 r26,36

T,\I SAN So- cudi ky NGU6N V6N Sd cuoi ky

A, Tii sinngin hqn 122.108.56s.644 C- N(, phai tra 94.073.556.034

tTiiin vir c6c kho6 n r.dtiorrg tidn 6,664.426.41 I. Ndnginh+n 94.{t3.556.034

tr. Diu rt 0ri chinh ngdn h+n 1 . Phai ta cho ngrJdi ben 22.'7 56.039.',7 58

Itr. Cdc khoAnphai thu gin hqn 62.6W.531.106 2. Nguiti mua fe ddn fd6c ng6n h4n 129.1',7 5 .44'1

L Phiirhu ng;n h?n cia khrich hirng 61 .O2l .120.',727 3.Thud va cdc khoenp.n6p NN ,,58 459.918

2. Tra Eudc cho ngLjiii brin ngdn haa 1.406.953.903 4. Phli tri ngrrlii lao dQng 13.856.102.449

3. Phai thu ns6n han tr$dc 1',79 .462.4',7 6 5. Chi phi phli tri ngin han 933.010.46,1

IV. Hhng t6n L4o 47.633.407.112 6. Phii tri ngdn b4n khnc 4.816.082.925

V. Tii sin ngdnhqn khdc 5.203.194.945 ?. Vay vtr ng thuC ri'i clinh ngin han 49.596.461.384

1. Thu6 GTGT drjdc khdu fir 5.179.899.362 8. QuY kten thd3ng, Phtc ldi 1.'728.2t1 .689

2.Thud ve cic trloin PhA thu NNudc 23.295.583 tr. Nd diri hqn



Viec deu td mua sdm thidt bi vd c6i tao co s6 - mit bbng sin xu6't cd bin dd bdm

s6t theo theo kd ho4ch ma dei hQi cd d6ng thuitng ni6n 2018 dd ra. Da sd thidt bi dau hr

m6i vi c6ng tinh phg trq ( c6c ngm bidn 6p ) de thf. c stJ phdt huy tdc dgng trong viQc b6o

rllm ngudn diQn s6n xudt, bio a6m kd ho4ch giao hdng, ndng cao chdt hlgng sin phdm viL

ning sud't lao dQng, ddp r?ng y6u cdu v6 cii thiQn m6i trrrdng lim viQc cira NLD vi c6c y6u

cdu ddnh gi6 TNXH kh6c.

, Trang 3

B. Tii sin dii hqn 15.712.555.968 D- Vd-n chrfi sd hilu 43.747.565.578

I Cdc khoin phii thu dii han n. V6'n chrl sf hirrr 43.7 47 .565.518

tr. Tiri sin cd tljnh 15.712.555.968 1 . Vdn g6p oia chri sd hiru 15.500.000.000

2. Qui dAu hJph6tddn 21.930.898.550

3. Ldi r$uan sau thudchda p/pho'i 6.3t6.66',7 .O28

Tdng cQng tii sdn 131 .421 .121 .612 rong cQng nguon von 137 .421.121 .6t2

IIU finh hinh ddu trJ- mua sim tiri sAn-cAi tao cd sd mdt binsd&3!124q18:

sd1'r Ten tiri sAn I)VT sd
lddns

Doh gid Thhnh tidn

Ddu td neng ca'p TBMM

1 Tram bidn dp MBA560 KVA c1 1 504.462.',72',7 544.462;72',7

2 MAy giit c6ng nghi€p c1 1 50.000.000 s0.000.000

3 M6y sA'y hoi nudc c6i l 98.000.000 98.000.000

4 Mdy n6n kli 20HP c6i 1 30.200.000 30.200.000

5 May db kim HS-620C cdi 2 16.363 .636,5 152-12'7 2'71

6 Mily Inay dd 168s cni I 52.000.000 52.000.000

7 Mdy chat diu xoay c5i l 42.000.000 42.000.000

8 M6y chit Atom c6i I 42 000 000 42.000.000

9 B)nh ltnl h6a sd4 c6i I 150.000.000 150.000.000

l0 Miv cdn cao su 550 c6i i 605.000.000 605.000.000

11 Mdy sd mffi CS-737A ci. I r00.000.000 t00.000.000

t2 MAy sb g6t CS-727A c6i 1 30.000.000 30.000.000

13 Bd xrl lf mrr3c thii hr 181.818.181 181.818.181

TONG CSNG 2.038.208.181



Trang I
PHAN THII HAI

pHU.dNG HttdNG NHrEM vU sx-KD NAM 2019

Tr6n tinh thdn phi'n di'u dn dinh sAn xudt, tich clrc khai thdc ddn hdng- phdt rddn
thi tnJdng vd cIn cf veo m6t sd th6ng tir tr} khdch hdng vd tinh hinh ddn hdng sdp tdi,
HDQT xAy drrng kdhoAch SXKD ndm 2019 vdi nhtng chi tieu cu thd nhusau :

U Kdhoach sAn xuA't kinh doanh ndm 2019:

srr Chi ri6u DVT T,/hiCn 2018 KH 2019 Ti le ta
I Gi:i tri SX CN (GCD I994) Tr.d 35.665 47.000 131,78

2 Doanh thu 215.943 250.000 115,17

Trorg d6 : KNXK (USD) 1000usD '7.'/96 9.000 115,44

3 S{n phdrn chrl ydu : D6i 1.1'7'7.210 1.600.000 135,90

- Gidy, d6p cdc ioai xudt khdu 1.m|.206 1.s00.000 146,88

Gidy, d6p nQi dia 156.064 100.000 64,0'1

4 Tdng quY llldng Tr.d 83.682 95.000 113,52

5 Lao dQng binh qu6n Ngtidi 1.398 1.500 10"/,29

6 Thu nhap binh quan D/ng/th6ng 5.285.000 5.800.000 109,',l 4

7 Ldi nhuan ftddc thud Tr.d 6.',743 4.450 65,99

8 Lgi nhu{n sau thud 5.485 3.560 64,90

9 NQp ngdn sdch 2.369 2.100 88,64

Trld6:+ThudTNDN t.192 890 '7 4,66

10 Ti sufr ldi nhuAn sau thud / VDL q, 26.54 1',7.22 64,88

1t Hna n plor cac quy Tr.d 5.485 3.560 64,90

- Qu! DTPT 204lo t.o9'7 '712 64,90

Quy kheD thfdng, phfc lqi t.09'7 112 64,90

- Qui khen thddng BQLDH sVo 178 64,96

- Qui chia cd tfc 557a 3.017 1.958 64,90

12 Me co nlc/von dteu le Vo 19,46 12.6 64,15

MO hoach dAu td ndm 2019:
T6ng vi5n diu tu u6c tinh ldroan : 13,24 li ddng. Trong d6 :

1) EAu trr thidt bi mdy m6c pht hop vdi c6ng nehe SX (ft :

- Mdy 6p dd trJ dOng 8 dau Goldenfield -Taiwan - 87500 usd - 2, 056 tt d6ng

- M6y cdt trr dQng Emrna- Trung Qudc - 78000 usd - 1,805 ti ddng

- M6y n6n khi tluc vit - 55 Kw- Boge - Dfa : 460 tdeu ddng

- N4fy bqrn dien chira chdl : 40 rriQu ddng

- HQ thdng dAu tuy6n tei nhiet - ViCt nam li6n doanl NhQt - Thd nm q.' : t ,tlS tir Adng

2) Xay drjns mdi. cdi tao nhd xudng vA c6c cdng tdnh plulg (trdc 7 ti ddng ):
- M6 rQng kho thinh phdm - IJ6c 1,3 ti ddng

- Xdy mdi nhi v. sinh cho khu vuc Gd giiy tJoc a00 triCu adng

- Xey mdi Canrcen + di ddi tru dien - IJdc 1,6 ti d6ng



Trang 5

- Md rQng nhi gd gidy + d6ng trdn + di ddi tru dien -IJdc 2,1 ti ddng

- Chi phi di chuydn , ldp dat thidt bi, dung cs SX - tJ6c 280 trieu ddng

- 86 t6ng h6a mQt sd drJi'ng noi bd tlong CS II - IJdc 360 triQu <16ng

- Thay tole bd sung kho vat td + d6ng trAn girim nhiQt - IJdc 560 tri€u ddng

- Sdn trJi,ng chdng md" trong - ,rgoai cdc PX thuoc CS Ii - tldc 400 trieu d6ng

- Cii t4o b6 via cdy xanh thuQc khu6n vi6n CS II - tt6c 100 ffiCu ddng

Muc dich cria viQc ndng cd'p, cii t4o nhd xrrdng, thay thd, trang b! th6m thidt bi

m6y m6c thd hC mdi, td d$ng li dd ddp Iing cdc ti6u chudn kidm tra ngdy cdng nghidm

ngat cia khdch hdng vd chd't hJgng san phdm, nhi xrrdng - m6i trrldng lao dQng, h6

th6ng an ninh, tdi uu h6a cdc chuydn s6n xudt. giim sd lugng lao d6ng vi sric lao dQng,

nAnjcao ndng l1rc canh tranh, b6o dim cho doanh nghiQp dn dinh vA phdt ridn'

IIV MOt sd eiii phdp vi nhfne nli6m vu cu thd :

1) dn dlnh cdng nghQ sin xuA't, duy tri chit lddng sin phdm, xAy dqrng ve gidm siit

chdt chc kC'hoach vat tu, tidn d0 s6n xu6't vd giao heng lA du dCn hdng dAu cia
C6ng ty. Kl6ng nging ndng cao sd th6a man ngay cing cao cta kh6ch hdng vd

thidt kd, kidu ddng, c6ng nghQ. C6i tidn quy tinh c6ng nghQ trong SX nhXm tdng

ndng sudt lao dQng, giam gi6 thenh.

2) Tidp tuc tim kidm khdch hdng nu6c ngodi vd ph6t tridn fti trddng xudt khdu. Chti

trqng ddu hJ vi c6 chinh sAch hqp lf dd s6n xudt hdng noi clia nhim khai th6c tdi da

ndng lgc sin xudt trong nhtng thdi didm tllii vu, tan dung vat u dd thi/a tong SX.

3) Xdy drJng hQ thdng nhi cung cdp nguy€n vet [.u trorg vd ngodi nr]dc c6 kh6

ndng ddp ri'ng drtoc ydu cAu cfa c6ng ty vd gid c6, phddng thfc thanh todn, cht't

hldng, ddp fng tiCu chudn cd'm vd han chd sfr dung h6a cha't dQc hai, c6 thric hi6n

fdch nhicm xa hoi.

4) Li€n tuc cai thiCn didu kien sin xudt, m6i tlrjdng ldm viQc vi c6c chinh sdch

thuQc ph4m vi trdch nhiCm xd hQi cria doanh nghiQp nhhm ddp fng ddy di y6u

cAu drinh gi6 c6ng ty cira khdch heng nrldc ngoei.

5) Duy tri td chrlc rd sodt dinh mf'c ti€u hao vQt n.t, nguy6n liQu, n|i6n 1iQu, diQn nnng,

nd6c st dung tong sin xudt, khdng chd sd luqng sin phdm h6ng ddn mitc thfp nhdt

nhim gilm chi phi sin xudt, ting ndng lqc c4nh tranh cfra sin phdm, b6o vQ m6i ftrrdng

6) Chim lo hon nila tldi sdng cria ngrrdi lao dQng dd ho that srl g5n b6 v6i c6ng ty song

song v6i viQc tdng cudng x6y drtng vd ban hhnh c6c quy didr vd ki luAt lao dong,

tuan thi gid gidc lim viQc, quy trinh s6n xudt. Tdng qJdng 1'ai trd cria c6c td ch6'c

doiLn thd trong viQc gido dgc, ndng cao nhQn thrlc, tdc phong cdng nghiep trong lao

dQng. Dim b6o m6i quan hQ hdi hda gita ngrrdi lao dQng vi ngrtdi sfi dung lao d6ng,

gifra viQc ldm - thu nhAp cria ngrldi lao dQng vd cd tfc^cria nhi ddu trr.

TM. HQI DONG QUAN TRI
CHU TICH

Pham Yd OuAn



CTY cd PHAN GIAY
BiNH DINH

Sd: 01/2019/TT-HDeT

coNG HdA xA HOr cHt NcHiA vrtr NAM
D6c l{p _ Tu do }tanh phfc

Quy Nhdn, ngdy 05 ttuing 4 ndm 2019

rd rRiNH c0A H.Or odruc quAu rnr
. cdNc ry cd pHiN crAy ei\H D|NH

"Vd cric v6'n tl6' trinh DHDCD thridng ni6n nim 2019 thdo lugn vi th6ng qua.

Kinh a6i : Dqi hQi d6ng cd d6ng thrtdng ni?n ndm 2019.

- Cin cf Luar Doanh nghi6p_ so 68/2014/eHtj da duoc eudc h6i nudc Cdng hdaxa h6i chri nghia ViCt Nan kh6a XIII. ky hop thLr 8 tt O"!'f"u ,gay ZO tf,arg f rnnm 2014.
- Cdn cf Eidu t6 td chrlc vt hoqt dQng cua Cty c,j phen Ci?ry Binh Einh.- Theo cdc n6i dung vi bi6u bin cuoc hop HDeT ngay Of ,irrr'U, nU_ ,OD

Nay HDQT xin trinh qui cd d6n€ x€m xet, rhio luen vi bidu quyer th6ng qua cricnoi dung Lhuoc Lhdm quysn cia EHDCD n hr sau
1/ Thdng qua bdo crio tii chinh nim 2018 dg dddc kidm toin xric nh6n.
2/ Thdng qua phrrdng hudng nhi6m vu SX-KD vi kd ho4ch trdu trrnam 2019
3/ Tf lS chi tri cd tfc ndm 2018/y6.n .liCu 16 :

- Tli lQ chi rrri cd tfc nim 2018 : l5qolV6.n didu lQ = 2.325.000.000 ddng.Blng chfi : (Hai ti, ba trnm hai muoi lim trieu d6ng)- Hinh thtc chi tre : Blng ddn.
4/ Mfc thri lao cho H6i rldng qudn tri, Ban kidm so6t nim 2019:

5/ Lria chgn tlon vi kidm torin b6o crio tii chinh nim 2019 :- Cin cf danh srich td chri.c kid

:::_li:u_,91,.; ;;;;;;',_TT.,:t" ;lT;*ii3i"i::. 5;.#,'".il,"i;2155/QD-BTC ngiy l5/ I l/201g crla Bu trddng Bd ririchjnhr

Thdc hiCn 2018 Dd nghi ndrn 2019i cl6ne oudn tri
Ban kidm sodt



'f fang 2

NhAm tao di6u ki6n thuan ldi cho c6rg viec lda chQn Cong ry ki6m todn, H6i
d6ng quin tri Cty kinh trinh DHDCD xem x6r riy quydn cho HDeT C6ng ry quydt
dinl lda chon (01) m6t trong (03) ba don vi kidm todn ddc lap theo danl s6ch mi ban
kidm sorit Cty sC tdnh rai EHDCD phe chudn, tld rhuc hien viCc kidm todn br6o crio
tii chinh ndm 2019.

Cudi cing kirh chric quj vi dai bidu cing toln rhd cd d6ng d6i ddo sric kh6e, hanh
phtc va thdnh dat. Rdt mong cd ddng th6o luan xem x6t ve bidu quydt th6ng qua.

TIan trong kinh trinh !

TM. HQI DONG QUAN TRI
CHU T]CH

Phgm Vdn Qudn



c6NG TY c6 PHAN GLA.Y CONG HdA )LA HOI CHO NHIA VIET NAM

BiNII Etr{II DOC LAP . TlI DO . HANH PIITC

....&..... ...........&........,.

sii 01/2019,"tT-BKs QuiNhon, ngdv 01 thdng 04 ndm2019

TO TRiNH BAN KIEM SOAT

CONG TY CO PHAN GIAY BiNH DINH

" VB vi6c xin phO chudn C6ng 1y Kiilm to6n b6o c6o tiri chinh nim 2019"

Kinh gdi : Dai hQi Ddng C6 d6ug thudng ni6n nim 2019

- Cin crl luQt Doanh nehic.p s6 68/2014/QH 13 ngdy 26 th6ng l1 nam 2014'

- Cdn cr? EiAu lQ td chric vd hoat d0ng cria Cdng Ty C6 phAn Gidy Binh Dinh'

- Can cf thong tu s 6 lSAZDOtzt-lt-PTC ngdy 14 th6ng l2 nam 2013 cia bo tai chinh vd

ki6m todn dQc ldp vdi don vi c6 ich cdng chfng.

- lheo bi6n bdn cu6c hop cira Ban Ki6m so.it ngdy 0l thdng 04 ndm20l9'

Nay Ban Ki6rn so6t xin trinl Qui C6 dOng xetrr xdt vd phd chuAn danh s6ch c6c C6ng ty

duoc chring t6i lga chon, tir danh s6ch T6 chrlc Ki6m todn dugc ch6p thudn thvc hidn Kidm

toan cho don vi c6 ioi ich C6ng chung nnm 20-19 (Kdlrr theo Quy6t dinh s6 2155/QD-BTC ngdy

15/11/2018 cia BQ Truong BQ Tdi chinh) . D6 thuc hien viec Ki6m to6n b6o c6o tari chinh nim

20lq cho Cong q ( P Ciir) Binn Dinh gorn :

1/ Cdng ty TNHFI Ki6ni torin AFC Vi€t Nam

Dia chi : 56 04 Dudrg Nguy6n Dinh Chi6u - Phudng Da Kao, Quan I , TP Hd Chi Minh

2/ Cong ty TNHH Ki6m to6n vd K6 to6n AAc

Dia chi : L6 78-80 Dudng 30 th6ng 4' Phudng Hda Cuing Bic , Quan Hdi Chdu' TP Dd

Na"g.

3/ C6ng ty TNHH Ki6m to6n vd Tu v6r A & C

Dia chi : 56 02 Dudng Tn.rdng Son, Phudng 2, Qudn Tdn Binh , TP Ho Chi MinI'

Cuiti ctng kinh chric Qui vi c6 d6ng d6i ddo srlc kh6e, hqrh phric vd thdnh dat

R6t mong c6 ddng xem xdt vd bi6u quyilt thOng qua

Trin trong kinh trinh I 
rM. BAr\ K'EM soAr

TRIJONG BAN

.,/' ,u,t L
I

fluinl Thi Thu Hdng



CTY CO PIIAN GIAY
BINHDINH

I Ong Pham Vdn Qu6n

2 Ong Vd Ngqc Thiy

3 6ng TrAa Van KhiCrn

4 Bd Trdn thi Kirr Vdn

5 Bd Phan vdn Quj,nh

6 Bd Hulnl thi Thanh

7 6ng Nguy6n Ddng Ddn

coNc HoA xA Hor cHrl NGHiA vrqr NAM
Doc lap - Td do - Hanh phric

chn tich HDQT

Ph6 chri tich HDQT

Thanh vi6n HDQT/Girim d6c Cty

Thanh vi6n HDQT/Ph6 Girirn d6c Cty

Thdnh vi6n HDQT/Ph6 Girim di5c Cty

Thanh vi6n HDQT

Thdnh vi6n HDQT

Qu! Nhon, ngiry 05 ttuing I niim 2019

BAo c{o HoAr DONG crlA HOr DdNc euAN rnl
NAM 201s vA pHUoNc HTJdNG HoAr DoNG N,iM 2019

Trinh tai Dai hQi tldng cd ttdng thrrdng ni6n nim 2019

Kirrhthtlo: - Dodn Chitich
- Qui v! c6'ddng.

Hqi ddngquantr! TFIEQT)Cdngl) cOphanCiayBinh Dinh nam 2018 gom co :

- Cdn cri vdo c6c quy tlinh cta phdp ludt lidn quan; DiAu 1€ to chric vd ho4t dQng cria
Cty c6 phAn Gidy Binh Dinh.

- Cin cft vdo Nghi quy€t Dai hQi d6ng c6 d6ng thudng ni€n ndm 2018.

Hoi tl6ng quan tri Cty tan tang b6o c6o trudc D4i hQi ddng c6 d6ng thudng ni6n

nam 2019 vd ti5t qua ho4t dQng cria FIDQT ndm 2018 vd phuong hudng ndm 2019 nhu

sau:

Trong ndm 2018, IDQT Cf da hoan thdnh t6t chua nang ve nhidrn 4r cria mhh theo

c6c quy dinh cria ph6p ludt vd Ei€u 16 Cty. I{EQT da thqc hiQn r.iCc x6y drmg c6c phuong dn

kinh doanh. kh6ch hdng vd xdc dinh dong san phim chi lgc cua cty: ci6m sdt \ iAc lo chuc

thuc hidn cong tdc quan l1i rir tlieu hdni cta Ban girim <16c. C6c kCt qua chinh dat dugc tuong

ndm 20 I 8 cU thiS nhu sau :
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BAo cAo vE TiNH HiNH HoAT DONG NAM 2018 :l) KGI qud thu.c hien Nghi quy6r cria EHDCD rbud.Ds nian o,m 20t8a) Kat qui thlrc hien cd..chi iAu:on xudt kinh rtoinh :

.. HDQT_ dd chi d4o vd gidm siit vi6c ddu tu mua sirn m6y m6c thitit bi vd xdy durg,
:1t-1a9,_rl" chiia nhd xu6ng trong n6m theo. cdc danh rnu" .ia ki f,"i.f, *a Ng-t i qiyEiDHDCE thudng ni€n ndm 2018 thdng qua, g6m :

- Tdng v6n ddu tu thuc hien : 2.038.208.181d./K6 hoach : 2.600.000.000d = ./8,39 %- Trong d6 :

+ Mriy ra6c thi€t bi : 1.856.390.000d,KH :2.000.000.000d = 92,82 o/o

+ Nha xudng, cdng trinh phu : t81.8t8.l8ld/KH : 600.000.000d = 30,30 %2t Tdng,k6t cric cugc hgp vn ban hirnh cric quy6t tlinh,ughi quy6t cira HDgT ,ut nut uong quan tnda to chvc cac phiAn hOp dinh ki al sui lAn. nsoai ro
co_n to chttc.aor t6 phiin hop d6t xuat de xen xit. giai quyit cdc ,in di cd
tten quan d?4 tra.h nhiin va thdn quyin cua HDeT.

- Ngdy 12/02/2018 HEQ| hop md r6ng(c6 mdi rhem l5nh dao cdc phdng, ban, pX
rrong ban cty) dd th6ng brio t)nh hinh th[a hicn kdhoach SXKD ;\dm 2077 a x6c
dinh nguyen nhAn vi nhfrng ydu td lim enh hrrdng cldn viCc kh6ng hodn thinh 1
s6'chi ti6u theo Nghi quydt DHDCD thutng niCn1017 di bidu quydt th6ng qua.Tt d6 dd c6 drr kidn kd hoach cho cri nim 2018.

fSaf 22/04/2018 cu6c hop th6ng qua sd lieu chinh rhfc v6 tinh hinh thr,rc hi6n
nhiQm vu SXKD nim 2017 Gd li€u da ddc,c Cty kidm todn AAC xdc nhan);
Th6ng qua kdt quri dau td ndm 2017 rheo Nghi quy& cria DHDCD.

Drr kidn cdc chi ti6u SXKD cho kd hoach ndm 2018; Kd hoach ddu td ndm
2018; Th6ng qua m6t sdn6i dung dd tuinh rai DHDCD thdi,ng nion nam 2018 vi
th6'ng nha-t thdi gian rd chd'c DHDCD thrJdng ni6n.

- 
_Ngdy"l9/5/2018 cu6c hop drroc td,chri'c ngay sau khi EHECE rhr/dng ni6n kCt

thiic dd thdng nhdt th6ng qua vd tridn khai inOt sa 
"Ong 

ui!" , ffJo tf,ien Ad Uu,
hdnh di6u l€- td chrlc vd hoat d6ng cria Cty; euy clrd rrii tO vd qudn tri Cty; LUa
chon Cty kidm to6n ti6c tdp (Cty TNHH tidn toAn va tg toan aai Oa Ning) dd

Chi ti6u

- Giiy d6p cdc loai

K?t qud th4tc hi€n c6ng tdc itiu ru :
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thdc hi6n kidm roiin b6o c6o tei chinh n5m 20lg; Di6u chinh phucrng rin ddn giiiti6n lddns 6p dung trong ndm20l8 
"a ".^ "ei 

prroo"g;;';;;" ,0, s5p xdp lai b6miiy qu6n ri rrons toan cty;Th6ns qua 
"ic" "";;;;';";;;ieu t,, ua ph6t tridnVN (BIDV)- chi nh6nh Binh Einh .

- Ngdy 12/6/2018 cuQc hqp tidr ldnh rd so6t lai ndng luc srin xu6i dd chi dao vi€cnhan don hdng, lda chon kh6ch hans 
"h" 

6 t;;; ;;; ;;_lriun, nuu nurg, u,nnchi hf cd t(tc nlrm 2ot7 rheo ti lc mi DIrDC; ,;;;;;; uu nnoun* thfc thdchi6n; rhdng nh6.r s6. ri6n thdanc 
ld lC 

sd 6p d; ;; ;;if ;l; ;H ffi;,;:thdnh vi6n HEeT, BKSI Xem x6t vi€c ,ap 
"ap]eito _av-Jcr,tc va nh6n sd dm6t s6-phdng, ban chri.c ning.

Ngoii ra cuoc hop con rem xcr dd rhong qua mdr so hdp tldng. giao dich vb

:l"r',ili1l;;|;:' 
nhdn ong Pham van Quiin ';;;;;;;;;;!uli .; ri.n quun uoi

N'9iry,25/.10/20rg cu6c hop thdng qua so- ri6u s6n xuri 9 th.ing dau ndm, rd sorltcdc ddn heng da nhan va,i]du krii aS,ie" lj"r, J 
"#'r"Un ** trong quy4/2018; Xem x6t yi6c ddu ff, mua sdm _ey _0"-rtiei ii 

""r* "a_, 
Th6ng quavifc,rav v6'n rai Nsin hans Nsoqirhudns;'e, r;;;;;u; .hfnhrinh Binh Dinhva Ngin hang phuong Dong roCBr_ cr,i nianr, rrung via,]", ire"rl. 

,. u,,,,, vt,,
' Ngiy l4/12/20t8 cudc hop so1e. cu1-r9 tieu san xirir i, ,nrr,,*u sodL cdc donhangcon I4:i phdi sdnrudr rong ttidng r: zoi.s. ti,a"g 0r':0,,i';'i hoach giao hingrrudc rdr Am tich 20lq: O",,j" ,f {: hidn cho cii 

"i," 
jOiS, rir""g brio rjnh hinh kvldl hop done rin dune ri di rhqc hien 

"iq" -r """ ;o] 
"d" "*#,nun* DLr kidn s6

ffr';;'#f l;j:';*T[,;l i 
lr:n 

r'a"e oalavi^e' G'iii'.1 r r" o nam 20, q:

, h",h i; ; ;;, h rd, ;iJ J;l:;:ffi :f :#J f#"-_"l,iJ;::: ".,n 
20, e va 

"r,,i,,-.'-e
. ^ bt lac quyir dinh. nghi quyit dd dvqc ban hanh .l* Cdc quydt djnh:

- Quy6t dinh ngay 2515/2018 vd vie. c giao quj luong vd don giri ti€n tuong nam 2018.- Qul er dinh sd 0 r.02.0r qo-Hogr 
"gay 

ii ,;,", ;;;;."; ;iei, .an oO q,un rr- euldr dinh so 04.eD_HEet neayzi6'zor8"l.,,e.,;o"Ao,"ii,;.Jouo, 
,- Qu)dr dinhso22,eD_HDornsay0o 72018 "A"i;;i;u".i,* "* r0,,* Cdc nghi quydt:

i# J B1x,'; #l,:ili,i',i-1 gii, ;: J::*il',:tr ;; var von,ai nsdn hdne

i'* J ll*,li j i,#hi', i%i'.',: ;'J- 
;'ffi ,,n: vav von a i n gdn h dn g

. t\gfir qu)er so jb nsAv l7,lt 20lg ve vidc Lfidng qua viec val ron rai ngin hing
, 

f MCp phLrong <tongl ocB, chi rfi dnn T,r,"e 
"iei.Dj "e*. 

.' "r' "
Ngodi rr HDeT con rern xer 

"A Lhi.dy]!, To rrinh ngly 28 4 2018 ve viec diduchinh don sid riin turong dp dung rheo i,rghi dini ,+, zijii".r?cJ,i*il ur.rr ror, ,uuL nrnn phu quy dinh murc iLrong ldi thieu vung aiii uOi ng,rJl f"""a0"" "",
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3) Thi lao vir cic chi phi khic cho HDeT, cic thirnh vi6n IIEeT;
Q TiAn th lao cho cdc thanh yiAn HDOT ;

t6ng sii tien tnt lao dd chi cho HDeT tront nam ld : 324 trieu ddng va cdc thanh
vi6n HDQT dunc hudng ddu thqc hiQn theo dfng quy dinh md Ngtri qiytlt OUOCO
thudng nien th6ng qua.

b), Cac chi ph i khdc.cho HDeT, cdc thiuh viAn HEeZ.. Kh6ng c6 ph6t sinh.
4) KAt qud gidm sit at6i vrii Girim tliic vA nhirng nguoi ttidu hinh khdc ciia

Ctyt
Trong nam qua HDQT lu6n,s6u sdr rqi moi hoar dong cLia Ciim d6c vA nhdng

ngudi diiu hinh khdc cua Cry de rridn kfiai. chr dro. kiem rra v]ec rd chLrc rhuc hien \ghi
quyet cira DHDCD. cric Nghi quldt cta HEeT; Tham du m6t s6 cu6c hop quan trong do
Gi6m ri6c t6 chric

Kip thdi chi d4o gidi quytit cric kh6 khin, ki6n nghi tir cric phdng, ban, phdn
xuong: Eong rhoi khen truong xem xdt, ph€ duyQt ho4c cho chri truong diSi vOi rn6t iii dC
xuat cia Gidm doc de nhanh ch6ng dugc tri6n khai, Trong qud tdnh gi6n s6t chfng t6i
nhdn thdy ring : Girim dtic vd nhiing nguoi didu hantr ttrac cta Cry ludn c6 tinh thAn
t6ch nhiQm, chiu kh6, ndng d6ng, cd tu duy tldi mdi.rnanh dan rhuc hi6n vi€c sip x6p b6

lri.tai .1r.pa11 chiu dugc dp 1uc trong cdng vi6c; Thuc hi6n dring cric quy dinh ;ria ph6p
lurt vi Dieu 1€ Cty. Tuy nhien trong cdng t6c lanl dao vd di6u hanh chtng t6i xdt th6y
vi€c chi dao xt l;i ciic vu vi6c, cdc t6n tai d6 tim nguy€n nhdn khic phgc vd x6c dinir
trdch niiCm cia tap th6, c6 nhdn chua duoc thua hiCn Lip thdi.

5) Drinh gi{ chung :
NIrn 2018, tuy vin cdn g{p n]liau kh6 khan nhung vqi tjnh then dodn ki:t cta

HEQT dafiUc hi_en viec chi.dao. giam snl. ph6i hop cirng vdi Cirim doc vd nhirng nguoi
didu hanl Lhdc cda Cr1 .c6 ging phdn dau khic phuc rnoi kio khan. rridn knai va io ;huc
thuc hidn tdt Nghi quyet cria DHECD vd ciic nghi quy6t, qrry6t dinh cta HDeT dd ra.
Voi rinh than rrdch nhidm rrLrcic cdc co dong. nguoi iao d6ng'trong Cr1 cring jL, s!, O;
dinl dd phrit tri6n cia don vi, c6 th€.ddnh giri ring HDeT cn-a Ctl ia noan thdnl co ban
chftc.tlach vd nhiCm vu cia minh nhdrn tao dd cho su ph6t trien cua Cty trong nhilng ndm
ti€p theo.
II. PHrlONc Hr/oNc HOAT DONG Cin nOqt rnoNc NiM 2019 :

N-i[r 2019, tinh hinh kinh tti trong nudc vir thi gioi tu] du bdo sC duoc cai thien
nfr{rg.van con.rdr nJridu k}6 lJran- rhrl' rhdch: Cdng don! cric joann nghidp dlr bio sC ;an
phai ri6p_luc doi mar vcti nhring rui ro tiem an. nhieu chi phi diu rio riep ruc tang: Cdc
rao can thuqng mai ddi roi hdng hoa xuir khiu crlng ngiy cdng khaL kie hon. Troig bdi
ci'h d6 vrii tinh thdn phiin driu d6 6n ttinh sen xudt,tich-cuc kl a-l tfrac Oon ha"g,ph,iiiri6n
thi tudng vd cin crl vdo m6r s6 th6ng tin rir kh6ch hang v€ tinh hinh d<n hdiig sip tdi;
HDQT.xAy dung ki5 hoach SXKD vd i6c chi truong, ph-unng hu<ing hoat d6nglho ndm
2019 g6m :

f) M6t s6 chi ti6u co.brin vd sAn xudt kioh rloanh; Vd khich hirng vd phuong
6n sin phAm:

- M6t sii chi ti6u co brin vd sAn xu6t kinh doanh : (so v6i thuc hiCn ndm 2018)
+ Doanlr thu : 250 tj ddng : lls,jj o/o

+ Kim ngach xuit kh6u : 9 rriC; USi = 115,44%
+ Gidy, ddp c6c loai
+ Lgi nhudn trudc thui!
+ Ti lC cO tric/V6n diAu lC

1.600.000 d6i
4,4s t! ddng

12,6 %

135,90 %
65,99 %
64,',7 5 %
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- Vl. ki6ch hdng : Cii giing ddp ung. ydu cdu cr.ia khrich hang (trong diAu ki€n c6 th6) vd sri
dung mdt sd chiDl sdch hqp li. dC git c6c kh6ch hang hi€n c6 ciing nhu thuc hi6n vi€c
d6nh gi6 khrich hang hi€n c6 d6 c6 nhirng quy6t tlinh cho phir hgp trong tung thoi di6n,
d6ng thdi phai tich cuc tim ki6m th6m khrich hang mdi, kh6ch hang c6 tiim nang .

- Vi phuong dn sdn phim : Cidl luu hdr rdn rdc dini Ia dong san pharn chLl luc cua
Ctlr Bdn c4ni do c5n phdi hoiin rhidn cdng nghd. rhi€r bi ve sip xep nhin luc de c6
th6 sdn xu6t thdm rr6t s6 san phrim khdc theo nhu cdu cria khrichhang.
2) V0 alau tu :

- T6ng v6n ddu tu (udc tinh ): 13,24tf ddng
frong do:- Mriy m6c Lhidr bi : 0.24 ry dirng

- Xay dmg, cdi tao, sria chta nhd xu&ng, c6ng trinh phu tro : 7 ty dong

3) Vd cdng tric t6 chric crin bQ:

D6 daln bao co cAu t6 chfc, nhan lFc tao rli€u kiQn cho Ban gi6m doc Cty dri khd
ndng thuc hi6n chr?c ning,nhiQm vu cria minh vdi hi6u qui cao nh6t vd theo nguydn vgng
cria cd nhdn ngudi di6u hanh doanh nghidp. HEQT sE xern xdr va thLrc hi6n vi€c ra quy6t
dinh rnidn nhiem. bo nhidm chLrc danh nguoi diiu hdnn doani nghidp.gom:

- Mi6n ntri€m chtc vu ph6 gi6m d6c d,ii udi Bai : Trdn thi Kim Vatr,
- 86 nhi6m chr?c vu ph6 girim dtic dtSi viii Bd : Pham thi Mai.(]{hiQm k| 2016-2020)

Ngodi ra vui chLrc nang. nhidrn vu va qul dn han cua rnlni H DeT se ridp lfc ri sodl.
xem xet. bo sung hoar'rhr) d6i mdr sd rhdnh vi€n rrong ban qufur l! diiu hani va crin bo
quan lf cho phir hqp dA Cty hoat d6ng hi€u qud hon niri trongihOi gian sip tOi.

4) K6 hoach ho4t tlQng cia Hgi tl6ng quin rri trong nim 20lg :

- Chi dao, gi6m sdt vd quan tli ciic ho4t d6ng cria Cty nhim thuc hi6n hodn thdnh cdc
chi tiCu do DHECD da nhdt fi th6ng qua.

- Thuc hi6n diy dLi.quyi:n han vd nghia vu cria HDeT theo quy dinl cria phdp lud-t,
Didu ld r A Quy che noi bd ve quan rri cUa Cry.

- Diiu chinh linh hoar cric phuong 6n kinh doanh kip thdi, phn hqp vdi tung giai doan
ri rinh hini.thyc.rd: Ph6i hoo cung voi Cidn.doc Cl) rhdo gd nhrmg t,hO ttin.
\ udng.mac dd rt 15; vi quyel dinh nhdmg vdn dd rhudc rharn quyen de phuc r u cho
s6n xu6t kinh doanh dat hiCu qui cao nh6t.

- Chidqo r iec cai Lidn he rhdng qudn tri. doi mdi cdng rdc dio rao. ruydn dung. bd nhiem
vd chinl s6ch tien luong, chi dao kiem so6t chdt che aiic chi phi hoat d6ng cria Cty.

- Titip tuc duy tri vd dAy rn4nh moi hoat d6ng kh6c cta FIEeT theo dring trrich nhi€m
cria minh, kip thdi kh6c phqc.nhiing mat han chii t6n tai chua ldm duoi d6 cirng vdi
Gidtr d6c vd nhtrng ngudi didu hdnh kh6c cna Cf phdn ddu dua Cty ngay cdrfi on
dinh vd phrit tri6n.



Trang 6

. . llyg t6i mong muon quj cd dong sd dong g6p nhiAu j ki€n quj b6u. Lhidr rhuc
:llf l39t,T?,dO,"gngdy.cdng tor r'c, ae .o o"uJ.'nhJng it r*e? kinh doanh 16rr_urar. san xual i r doanh ngdy cdLng cd hidu qud drip umg dugi monf muOn a,iu ro_ rt,dco ddng vd nguoi lao dQng trong Cty.

. . Thay m{t Hgi ddng quan tri, trdn trgng grii d6n toan th6 quli vi dai bi6u cirng toan
th€ c6 al6ng ldi chtc sric kh6e, h4nh phric vd thdnh dat.

Chfc Dai hQi thanh c6ng ti5t dgp; Xin trdn trong c6m on ./.

TM. HOI DdNG QUAN TRI
cHI TICH

Phgm Vdn Qudn



CONG ry cO pHiN crAv cgNc noa xA nql cHir NGHIA vIEr NAM
Bi\.H DINH DQc L,iP - Ttl Do - u4nu rniic
......&...... ..........&............

quy Nhon, ngdy 08 thdng 04ndm 2019

BAo cAo
HOAT EQNG COA BAN KIEM SOAT NAM 2018.

KiDh lhua , - Quy vi d4i bidu
- Dai hOi

vor racn nnrem va quyen nan cria minh duqc quy dinh t4i khoaa I diAu 38- Didu 1€

t6 chtc vd hoirt dQng cria Cdng ty co phan Giay Binh Dinh sna doi lin thf ba da duqc

Dai hQi D6ng c6 d6ng thudng ni€n thdng qua ngdy 19 thiing 05 ndm 2018 : qui dinh

nhiQm vp cria Ban ki6m so6t, BKS xin dugc b6o cAo tudc DHDCD thudng ni€n 2019

ho4t dQng cita BKS.

1/ Hoqt ilQng cia BKSr

- Kir5m sorit d6 dim bao C6ng ty hoat dong theo dfng LuAt doanh nghidpl Diiu 19

Cong ty cing nhu cdc ngh! quydt cia DHDCD thudng nien th6ng qua ngdy 19 th6ng 5

nim 2018.

- Xem x6t cric b6o ca6 tdi chifi di: kip thdi cap dlat thOng tin cho Cong tdc kiem

so6t cia minh .

- Xem xdt b6o cdo cua Ki6m rodn clQc ldp rd co ninng rin di kidm todn dua ra

dudi g6c dQ cta minh .

2/ Ktit qui gir6m s6t ho4t tlQng di6i vri,i thirnh vi6n HQi tlirng qudu tri, thdnh vi6n Ban

Gi{m d6c vi cric c6n bQ quin lf.
Hoi tl6ng Quan tri vd Ban Gi6m d6c da tudn thi c6c quy dinh ctla phrip ludt. Diiu lq

vir quy chd nQi bQ ve quan td Cong ty tong c6ng tdc quan li dieu hdnh C6ng ty. Ctic thdnh

vi6n HOi ddng Qudn tri, Ban Girim d6c vd ctic cda b6 quin l;y' dd thlrc hiQn dlng chrlc ndng'

rfiiem vu duoc giao lheo quy dinh cia Luit doanh nghidp. Diiu lf Cong ry vri \gh1 qu5 dt

cua ,41 hq1 dong co dong.

Cdc quyet dinh cua HDQI vd Ban Cidm d6c da r6p lrung \ao vidc rrien klrai Nghl

qnytlt crla DHDCD nrm 2018 : dAy m4nh xuSt khAu ld hudng di co b6n cta Cdng ty v6i

phuong chdm ld da dang hda 'dn ph6m .

Trong nim 2018 6p trnlg ddu tu c6i tao vd mua sim mot s6 thii:t bi cen thi6t d6 t.u

dgng hoa cdc cdng do4n nham tang ndng suat lao dong, neng cao chAt lugng sin phdm. Da sd

Lhidt bi diu ru moi nhu mua miil giar cong nghiip. md1 sdl .mdy do kim loai. md1 mal dd.

m6y ndn khi, mriy ch4t, miiy ciin cao su, m6y gd rniii, mriy gd g6t ... vd cai t4o co sd - m4t

bang scn xual . rdy b€ xLi ly nuoc thdi vd mdt sd cong lrinh phu tro nJru: cdc 1r4m bidn dp

ddm bio duo. c ngudn di€n cho san xudt. Eim bio duqc ki: ho4ch san xuit, t6 ho4ch giao



hirrg. n6ng cao chdr lLrong srin phdrn vd nang xudt lao ddng. Dong thoi ddp ring y6u ciu cai

thi6n [r6i trudng ldm viQc cho ngudi LD vd cric y€u c6u vd ddnh gia TN)GI .

T6ng gi6 tri ttAu tu Lii tao, xiy clqng, mua sim MMTB lir: 2.038.208.181 VNE

- Vi vifc lnm : Vdn con rinh rang thi;u viec larn rai mQr srj Lhni diim rrong nam.

thdi gian tdng ca vdo nh{ing thdng cao di6rn cdn nhiitu, nh6t ld phdn xudng gd ...do vay

co mOr so CN co ral nghd khdng ddp ung dLrgc rhoi gian idm r iec rin charn dLn hqp dong

lao dQng, lirm dnll huong ddn nang suat vd tiCn d0 san xuat cta phdn xudng khi vdo mta .

- Cic nhin x6t khic:
* 

Qud trinh san xuat chua dugc ki6m so6t chdt che tir cdc bQ phin, KCS phdn

xudng con de sdt nhieu loi - id nqi minh c6 tr6ch nhiem kiem tra.Nhiing ldi r6t d6 thdy

b! b6 s6t diin cric phan xudng aong doan sau : nhu l6i vat tu bi d6p, l6i da, may khdc mdu

chi. mqc ddu dini vi sot. l(ch got. rhidu lem . Bd rhi ho birr. dQ brim dinh keo 1eu. d6 dp

ra ki6ng d6ng mdu, bilrl lon nh6 d6n khdu hoan thdnh phni xri li nhu phun mdu vd mdi,

ddn ddn mot s6 l6i cLir cong horin thdnh bl b6 s6t r.v...dem d6ng g6i .Khrich hdng kidm

phdt hi€n vd y6u cAu t6i chi! .

* C6ng nghQ Cao su, cdng nghe keo chua 6n dinh. Tinh trang bim cao su sau luu

h6a d6i fiic bi sdng, dQ brfm dinh yilu bim bi bung. ho. bim cdn ra ti gO gire n6i hOt ch6t

lutrl4 san phAn khdng dat, mQt s6 don hang bi o vdng sau luu hoa thuong hay phii xir ly tdi

che trong qud trinb sdn xudt nhu dcm haag MOONSTAR, Dr MARTENS, LOVE

MOSCHINO r.w....Bi nhiu mni kii gd phAi lQt ra don ct nhu dcn hang Dr MARTENS

5315 d6i sri lf gdn nhu 100%, gan dAy ld don hang MOONSTAR bi nhiu mni khi gd tir
i!l7e I l.) den stTe l) .

* Cdc nhdn r i.;n mua vat tLr trong diu moi TP HCM cin ting cLrong kidm sodt

chdt JLrqrng vat tu cda nhi cung ung truda khi dua vC Cdng ty. Vat tu nhap khAu chat

luqng cin kidrn sodt chat che hon. (rdnh dtra rat tLr kdm chit luqng vao.an ruat din ddn

phdn xuong trong sdn xuit phrii xri l;i nhi6u nhu don hdng LO\10 MOSCHINO : phii xri

f chdn gd, nft tiin bang td, ch6t lunng mi bi nhan dAn ddn rhao tdc kh6 khdn trong san

xuat, nang sudt cham, khong ddm bdo chdt luong. B6 ph{n, phdng ban c6 li€n quan cdn

ph6i hqp kiiim tra c6 vA s6 luong l5n chit luong hAng NK, hang ndi dia vd hdng gia c6ng

khi tap ki5t tei kho vet tu, c6 phan h6i kip thdi sau khi kitim vd s6 luong vd chdt luong dC

nhdn \ien dal vdt tu phandnnklpLhdi rhdng tin cldn nha cung cdp vdr tu de chi rlong

Irong ian \uil khong ldrn anh huong d6n kd hoqch xuiil hang cira Cong l) ..

x C6 nJrnng loi thuong xdy ra l{p di lip lai nhi6u l6n khi khrich hdng kiCm yCu

ciu phai trii chd. ir nhiiu dnh huong ddn tdm ly ve iong rin tu phia Khich hing - nhdr ld

Kl6ch hang Nhf,t Ban.

3/ Drinh gi6 phiii htr. p ho4t tlQng gifta ban ki6m soit vr6i HQi tl6ng quin tri , Ban

Giim tli5c:



Trong ndm 2018, Ban kiiim sorit d6 nh6n ducyc ddy d[ th6ng tin vA cdc quytlt dintr
cta H6i ddng quin tri,nhu v€ nhirng quy6t dinh thay d6i vd b6 nhi€m co c6u nhdn su
huong / ph6 phdng mri'i cho mQt s6 phdng nhu phdng Kinh doanJr, phdng C6ng ngh6 ,
phdng Quin lf chdt luong vv...

Trong quri tdnh thuc thi nhi6m r.u cua Ban ki6m so6t lu6n duoc HDeT tao moi di€u
ki6n thurdn loi d6 hoan thdnh nhiQm vu .

4/ K6t qui girim sit ho4t dgng tii chinh cia C6ng ty:
Diin h6r n5m 2018 Ban ki6m so6t kh6ng ph6t hiCn trudng hqp bdt thuong ndo trong

hoat ddng tei chinh cta C6ng ty. Cdc quy trinh hoat d6ng tuan thi theo cdc ydu ciu cria
h6 thiing qu6n tri n6i b6. Ban kitjm sodt dA nldn duoc brio crio tdi chinh C6ng ty ndm
2018. TrCn co sd ki6m tra s6 li6u vd giai trinh chi ti6t cria phdng k6 torin, Ban kidm sodt
x6c nhdn m6t s6 v6n dA sau :

Trong qu6 trinh xem xdt vi6c ldp vd trinh bdy 860 a6o tdi chinh dd phdn 6nh trung
thuc, hqp l! b6o crio tdi chinh cria Cdng ty dring ch6 d6 vd tht tuc k6 toan, phir hqp vdi
tinl hinl thuc t6 cta Cty.

Biio crio tdi chinh cia C6ng ty ndm 2018 dd duoc C6ng ty TNHH ki€m torin vd Kij
to6n AAC xric nhd-n vd c6 j ki6n (xdt tr€n khia canh trong yiiu ) : 86o crio tdi chinh dd
phan afi trung thuc vd hqp ly vd tinh hinh tdi chinh cria C6ng ty tai ngiry 3l/1212018
ctng nhu kdt qui hoat dong kinr doanh vd tinh hinh luu chuydn tid. tQ cho nim tdi chinh
k6t thric cirng ngdy, phn hqp vdi Chuan muc kd toan. Cte A_i te toan Ooanh nghidp Vi€t
Nam vd tuAn thrl theo quy dinh phrip ly li6n quan diin vi€c ldp vd tdnh bdy tsilo ciio tdi
chinh.

- X6c nhfn cdc chi ti6u thuc hifn :

56 TT Chi ti6u EVT KG hoach Thuc hi6n Ti Ie d4t so vfi I(H
1 Gi6 tri sAn xu6t c6ng nghi€p 1.000 d 35.000.000 35.665.000 101,90 %

2 Doanh thu i.000 d 240.000.000 21s.943.000 89,q8 9.

Trong do: Kim ngach XK USD 9.500.000 7.796.000 82,06 %

3 Sin ph6m sin xuiit

+ Gidy, ddp xudt klAu D6i 1.050.000 1.021.206 97,26 %

+ Gidy, ddp noi dia D6i 100.000 156.064 156,06 %

4 Thu nh{p binn qudn ll-E/th6rg Edng 5.200.000 5.285.000 101.63 %

5 Loi nhuan trudc thu6 i.000 d s.750.000 6.743.000 ll7,21qo

6 Cdc khoan nop ngdn sdch 1.000 d 2.900.000 2.369.000 81.69 %

7 Ti 16 c6 tfc /Vdn didu lc % t6.s % 19,46 l't197%



PhAn phdi ctic quj :

Tdng loi nhuan sau thuC trich lap c6c quy

+ Qu! DTPT(2o%)

+ Qui khen thuong + p toi(20%)

+ Qui khen thudng- BQL(5%)

+ euy cnra co tuc ( )5 "o)

5/ Chi phi cho hoat tlQng cria BKS ;

Thir lao cho ciic thdnh vi€n BKS : Tong sii ti€n thir lao dA chi cho ban ki6m soiit trong
nirn ld 48 tri€u ddng vd cic thdnh vi6n BKS dugc hu6ng ddu thuc hi€n theo dring quy
dinn Nghi quy.:t DHDCE thudng ni€n rh6ng qua.

Cdc chi phi khric : Kidng c6 phrit sinh.

6/ Drinh gi6 ho4t tl6ng cria BKS:

Vi cAc thanh vi€n Ban ki6m soiit ki€m nhi.Am c6ng vi6c chuy€n m6n, qudn ly
xudng, nhihrg l[c cao di6m - vdo mira san xurit th<ri gian bi han chii, n€n cdng vi,Ac kii3m
tra chua duoc thudng xuy€n, d6 c6 nhtng d6ng g6p kip thdi nhim han che hon nhDng rrii
ro.

B60 cAo ndy dd dugc th6ng qua aAc thdnh vi6n Ban ki€m so6t, nay xin thay m6t
BKS trinh l€n DHDCD. Rdt mong nh{n duoc sp g6p i chan thdnh cia eur; vi C6 d6ne
nhim girip BKS thuc hien t6t nhiem vu.

CuOi cirng, thay mdt Ban ki€m soAt tdi xin giri d6n euf vi Dai bieu loi chuc suc
kh6e, hanh phr.ic vd thanh dat.

ChLlc Eai hdi thdnh c6ng t6t dep !

Noi nhdn : TM. Ban ki6m so6t

- HDQT Tru6ng ban

- Cric thanh vidn BKS

Hu)nh Thi Thu Hting

5.485.000.000.1

1.097.000.000.1

1.097.000.000.t

274.000.000.1

3.017.000.000.1
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