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Can ctr Luat Doanh nghiép s6: 68/2014/QH13 ngay 26/11/2014;

Can ctr Diéu 1é td chirc va hoat dong ciia Cong ty C6 phan Tdng cong ty
Cong trinh duong sit (Tong cong ty) ban hanh thang 4 nam 2019;

Hom nay, vao hoi 8 gid 00 phit, ngay 19 thang 6 nam 2020, tai Hoi truong
tang 3 - Coéng ty C6 phan Tong cong ty Cong trinh dudng sit, ma s6 doanh nghiép
3300101075, tai dia chi sd 33 duong Lang Ha, P.Thanh Cong, Q.Ba Dinh, TP.Ha
Noi; Tong cong ty da tién hanh Dai hoi dong c6 dong thudong nién niam 2020 va
nhiém ky 2020 -2025 véi s6 lugng c6 dong va dai biéu vé du Pai hoi nhu sau:

- Tong cong ty thuc hién chdt danh sach co dong tai thoi dlem ngay
01/6/2020 bao gom c6 dong t6 chirc va cd nhan la 331 c6 dong voi tong s6 co phan
¢6 quyén biéu quyét 1a 15.457.383 cb phan.

- Tai thoi diém khai mac dai hoi 8 gior 00 phut, tong s6 ¢ dong tham du dai
hoi (bao gdm ca ty quyén du dai hoi) 1a 45 ¢b dong, dai dién va s¢ hiru 12.654.957
c¢b phan, chiém 81,8% vén diéu 1¢, du diéu kién theo quy dinh dé tién hanh dai hoi.

A. PHAN NGHI THU'C PAI HOI
‘ Dai h@i da }héng phég nhan su Chu toa va Ban thu ky Pai hoi véi 100% cd
phan c6 quyén biéu quyét dong y nhu sau:

1. Chu toa dai hoi

- Ong Ta Hiru Dién - Chu tich HDQT Tong cong ty.

2. Thw ky dai hoi

- Ba: Nguyén Thi Thanh Huyen Truéng VP.HPQT Téng cong ty.

- Ong: Tran Quéc Huy — Phé phong KHDA Tdng cong ty.

B. CAC'NOI DUNG PUQC TRINH BAY TAI PAI HOI:

Dai hoi da dugc nghe Chu toa thong qua Chuong }r‘mh cua Pai hoi, nghe céac
bao cdo va cac to trinh dugc trinh bay tai Pai hoi, cu thé nhu sau:

1. Béo cdo két qua SXKD nhi¢m ky 2015-2019, ndm 2019; ké hoach SXKD
nhiém ky 2020-2025 va nam 2020 ctua Tong cong ty do Ong V6 Van Phuc — TV
HDPQT — Tong giam doc Tong cong ty trinh bay. )

2. Bao cao tai chinh da duoc kiém toan nhiém ky 2071 5-2019, nam 2019; Keé
hoach tai chinh nhiém ky 2020-2025 va nam 2020 cta Tong cong ty do Ong Lé
Dinh Son — Trudéng phong TCKT Tong cong ty trinh bay.



3. Béo céo két qua hoat dong ctia HPQT nhiém ky 2015 — 2019, nam 2019;
ké hoach hoat dong cua HDQT nhiém ky 2020-2025 va ndam 2020 cua Téng cong
ty do Ong Ta Hiru Dién\- Chu tich HDQT Tong cong ty trinh bay.

4. Bdao cao hoat dong cuia Ban kiém soat nhiém ky 2015-2019, nam 2019;
ké hoach hoat dong nhiém ky 2020 -2025 va nam 2020 ctiia Tong cong ty do ba Vi
Thi Hai Yén — Trudng ban klem soat Tong cong ty trinh bay.

5. Quy ché Noi bd vé quan tri Tong cong ty do Ong Nguyén Hong Son —
Truéng phong QTNS Téng cong ty trinh bay.

C. BAU THANH VIEN HDQT, BK'S TONG CONG TY NHIEM KY
2020 -2025.

Ta1 thoi diém bau cu s6 ¢b dong tham du Dai h01 co 95 ¢b dong, voi $0
luong cb phan 14.589.283 ¢b phan, chiém ty 1é 94,38 % von Diéu 1é thuc gop dén
thoi diém ngay 01/06/2020.

1. Pai hoi da tién hanh bau thanh vién HPQT, thanh vién BKS nhiém
ky 2020-2025. Cu thé:

2.1- Chii toa Dai hji gioi thi¢u va tham mwu cho Dai hji biu Ban kiém
phiéu, danh sich BKP nhw sau:

- Ong Nguyén Hong Son - Trudng ban
- Ong DPinh Truong Giang - Thanh vién
- Ba V6 Thi Kim Dung - Thanh vién
- Ong Trinh Tuin Pong - Thanh vién
- Ong Lé Ngoc Thai - Thanh vién
- Ong Nguyén C()ng Hung - Thanh vién

* Dai hoi biéu quyét thong qua thanh phan Ban béau ctr voi ty 1€ bleu quyét

100% cb dong dong v, twong ing v6i 14.589.283 ¢b phan c6 quyén biéu quyét tham
du Dai hoi.

2.2- Thong qua Quy ché bau cir:

Thay mit Ban bau cir, 6ng Nguyén Hong Son trinh bay Quy ché bau cir thanh
vién HDQT, BKS nhiém ky 2020-2025. Dai hoi biéu quyét thong qua Quy che bau
cu voi ty Ié biéu quyet 100% c6 dong dong y, tuong tng voi 14.589.283 ¢ phan
¢6 quyén biéu quyét tham du Pai hoi..

2.3- Chét danh sdch bau cii:
2.3.1- Bau thanh vién HDQT: .
- Ung ctr: ¢ dong ting clr vao HPQT nhiém ky 2020 -2025 gom:

Ngay
TT Ho va tén thang nam Co dong ung cw
sinh
1 | Ta Hitu Dién 15/1/1961 |Ong Ta Hitu Dién s& hitu
3.639.257 ¢b phan chiém ty 1¢
23,54 % von diéu 1é

N\

/5 o O



- Dé cir: C6 dong duogc dé cir dé bau vao HPQT nhiém ky 2020 -2025 2om

04 c6 dong nhu sau:

E Ngay ] 7

TT Ho va tén thang Co dong, dai dién nhom co

' nam sinh dong deé cwr

1 | Mai Thanh Phuong 23/7/1971 | Ong Mai Thanh Phurong, sé hiru
va dai dién nhom c6 dong s¢ hitu
,2.300. OOOco phan voi ty 1€
. 14,88% vbn Diéu 1é dé cir.

2 /| Pham Ngoc Quéc Cuong | 28/12/1983 Ong Pham Ngoc Qudc Cuong, Ny,

. hiru va dai dién nhom c6 dong so
hru 3.022.035¢6 phén, voi ty 1€
19,55% von Diéu 1€ dé cu.

3 | Uéng Huy Pong 25/12/1975 | Cong ty C6 phan chimg khoan Sai
Gon Ha Noi s¢ hitu 2.300.000 ¢6
phan, vai ty 1€ 14,88% von Dicu
1€ de cur.

4 | V& Van Phuc 06/1/1966 |Ong Ta Hitu Dién, sé hiu

3.639.257 c6 phan chiém ty 1¢
23,54 % von diéu 1¢ dé cir.

- Dai hoi biéu quyét chdt danh sach bau cir gom 05 c6 dong sau:

TT Ho va tén Ghi chu
1 | Ta Hitu Dién
2 | V6 Vian Phuc
3 | Mai Thanh Phuong
4 | Pham Ngoc Quéc Cudng
5 | Uong Huy Dong

voi ty 1€ biéu quyet 100% c6 dong dong y, twong tmg véi 14.589.283 co

phan c¢6 quyén biéu quyét tham du Pai hoi.

2.3.2- Bau thanh vién BKS:

- Ung cu: 0

- D& ctr: Cb dong duoc dé ctr dé bau vao BKS nhiém ky 2020-2025 gém 03

c6 dong nhu sau:

Ngay
TT Ho va tén thang Cb ddng, dai dién nhom co
nam sinh déng deé cir
1 Vii Thi Hai Yén 19/7/1979 | Ong Nguyén Hai Duy s¢ hiru va
dai dién nhém cb dong ty quyén
2 | Nguyén Huy Hoang 24/11/1974
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¢6 s6 hitu 3.116.796 ¢0 phan, Vi
ty 18 20,16% von Diéu 1¢ dé ctr.

3 Triéu Tuyén A 21/12/1969 | Cong ty C6 phan chimg khoan Sai
Gon Ha Noi s¢ hiru 2.300.000 co
phén, vai ty 1€ 14,88% von Dicu

1€ dé cur.

- Pai hoi biéu quyét chét danh sach bau cir gdm 03 ¢6 dong sau:

TT Ho va tén « Ghi chu

Vii Thi Hai Yén

2 | Tri¢u Tuyén

Nguyén Huy Hoang

voi ty 16 biéu quyet 100% cb dong dong ¥, twong tng véi 14.589.283 ¢o
phan c6 quyén biéu quyet tham du Dai hoi.

D. PAI HOI THAO LUAN:

Dai hoi ¢6 01 ¢o dong tham gia y kién 1a Ong Mai Thanh Phuong: Hién tai
Tdng cong ty dang 16 do nguyén nhan chu quan va khéch quan. Ban diéu hanh chua
khai thac dugc gia tri 16i va phat huy gié tri ciia né. Vi ké hoach cia HDQT chiing
t6i mong mudn ban diéu hanh hiéu duoc gia tri 161 cua RCC duya trén trang thai cua
doanh nghiép dé nang tam gia tri c6 phiéu RCC trén san.

V6i két qua 5 nam vira qua, mic du két qua khong dugc kha quan, van dang
16, nhung niam vira qua RCC da c6 ting trudng nhe, duy tri 6n dinh dugc mirc
lwong. Tuy nhién can phai c¢6 su tai co ciu dé thay ddi diém tré. CAu tric lai dé lam
cho Doanh nghi¢p manh hon.

Véi muc loi nhuén du kién, thi HBQT can xac dinh duorc muc tiéu dé dam
bao murc lgi nhuan ke hoach va cao hon du kién. Trudc hét, can hoan thién hé thong
nhan sy tur trén xuong duoi. Hién tai doi ngi quan tri doanh nghiép con dang yéu,
can phai c6 sy d6i mai trong quan tri doanh nghiép. Ban dleu hanh can bo sung
thém nhan su gioi, bd phan TCKT thiéu sy giam sat, quan Iy, van con bé tré, chua
¢6 su tham muru va bao cdo rd hon trong ké hoach tai chinh sap to1. Viée dau tu Tai
san thiét bi nhu thé nao cho hop 1y, B6 phan Tai chinh can c6 su tinh toan va tham
muu. RCC can ¢ doi ngii tai chinh.manh hon dé dép tmg yéu cau cong viéc trong
thoi gian to1.

Pé nghi HDQT phai chi ra cho co dong birc tranh sau 3 nam c6 gi thay doi
trong Tong cong ty, Tong cong ty can c6 diém but pha thay dbi.

Chét luong lao dong: Can c6 dinh huong dén luc luong lao dong tré ning
dong, hién tai ty 1 lao dong tré trong RCC thép.

Can mé rong hop tac véi cac dbi tac Nhat, Phap dé tham gia cac £0i thau vé
dudng sét, nang cao nang luc cho RCC. Mudn véy phai ¢6 nhitng chuyén tham hoi
hop tac dé hoc tap kinh nghiém va c6 phuwong huéng dau tu tai san thiét bi hop ly.
RCC can phai manh dan thay dbi nhing céi cii tiép can nhimg cong nghé méi.

Muc ti€u cho nhiing nam t6i la phai phat hanh thém o phiéu, trai phiéu ra
cong chung dé chuyen hoa ngudn von, mang lai hiéu qua cho doanh nghiép.

Ong Ta Hiru Dién — Chu toa Pai hoi da giai dép nhimg y kién cia Ong Mai

Thanh Phuong.
4

(5eA |}

! OO

54
Nt
b

VH



E- KET QUA BAU CU HPQT, BAN KS NHIEM KY 2020 -2025:
Pai hi dd dwyc nghe Ban biu civ cong bd két qua bau cir, cu thé nhu
sau.:
I. Két qua bau thanh vién HPQT:
1. Két qua kiém phiéu bau TV HPQT.
- S6 phiéu phat ra: 95 phiéu turong duong 14.589.283 ¢6 phan, dat ty 1& 100%
- 86 phiéu thu vé: 83 phiéu twong duong 14.588.766 c6 phan , dat ty 1¢

89,47% «
A

- 86 phiéu hop 1¢: 83 phiéu, twong tng 14.588.766¢6 phan , dat ty 16 89,47%
- S6 phiéu khong hop 1€: 0 phiéu, twong tng 0 co phan, dat ty 1€ 0 %.

TT Ho va tén S6 phiéu bau Ty 1€
1 | Ta Hitu Dién 12.372.767 84.81%
2 | V& Van Phuc 8.801.407 60,33%
3 | Mai Thanh Phuong 17.230.160 118,1%
4 | Pham Ngoc Qubc Cuong 18.709.335 128,24%
5 | Udng Huy Dong 15.830.160 108,5%

2. Danh sach cb dong trang cir vao HDQT nhiém ky 2020-2025:
Can ctr két qua kiém phiéu, cac cd dong sau di trung ctr vaio HDQT Tong
cong ty nhiém ky 2020-2025 nhu sau:

TT Ho va tén S6 phiéu bau Ty 1§
1 | Pham Ngoc Quoc Cudng 18.709.335 128,24%
> | Mai Thanh Phuong 17.230.160 118,1%

3 | Udng Huy Dong 15.830.160 108,5%
4 | Ta Hitu Dién 12.372.767 84,81%
5 | V& Van Phuc ) 8.801.407 60,33%

IL. Két qua bau thanh vién BKS:

1. Két qua kiém phi€u bau thanh vién BKS. 7 o

- SO phiéu phat ra: 95 phiéu, tuong mg 14.589.283 tong so co phan tham du
dai hoi, dat ty 1¢ 100%

- S6 phiéu thu vé: 81 phiéu, tvong timg 14.588.692 tong sd co phan tham
du dai hoi, dat ty 1€ 85,26% 7 o

- SO phiéu hop 1é: 81 phiéu, twong tmg 14.588.692 tong so co phan tham
du dai hoi, dat ty 1€ 85,26%



- S6 phiéu khong hop 1é: 0. phiéu, tuong tng 0 téng sb cd phan tham du dai
hoi, dat ty 1€ 0 %

TT Ho va tén S6 phiéu bau Ty 1€
Vi Thi Hai Yén 17.310.734 118,6%
2 | Triéu Tuyén 13.177.644 90,3%
Nguyén Huy Hoang 13.277.650 91,01%

2. Danh sach ¢b dong trung cir vao Ban kiém soat nhiém ky 2020-2025:
7 Can ctr két qua kiém phiéu, cac 6ng ba sau da triing ctr vao BKS Tong cong
ty nhiém ky 2020 -2025 nhu sau:

TT Ho va tén S6 phiéu bau Ty 1€
| | V@i Thi Hai Yén 17.310.734 118,6%
5 | Nguyén Huy Hoang 13.277.650 91,01%
3 | Triéu Tuyén 13.177.644 90,3%

F. THONG BAO KET QUA BAU CHU TICH, PHO CHU TICH HDQT
TONG CONG TY NHIEM KY 2020 - 2025, CU TONG GIAM POC VA
TRUONG BAN KIEM SOAT:

1. Sau khi c6 két qua bau thanh vién HPQT Tong cong ty nhiém ky 2020-
2025, HDQT da tién hanh hop dé bau Chu tich, Phé Chu tich HDQT va Tong giam
déc Tong cong ty nhiém ky 2020-2025, két qua nhu sau:
- Chu tich HPQT Tdng cong ty nhiém ky 2020-2025:
Ong Ta Hiru Dién
- Phé Chu tich HDQT Tong cong ty nhiém ky 2020-2025:
Ong Mai Thanh Phuwong
2. HPQT da thdng nhét cir Tong giam doc Tong cong ty nhiém ky 2020-
2025:
Ong Vo6 Van Phic
3. Sau khi ¢ két qua bau thanh vién Ban kiém soat Tong cong ty nhiém ky
2020 - 2025, Ban kiém so4t da tién hanh hop va bau Trudng ban kiém soat nhiém
ky 2020-2025 1a ba Vi Thi Hai Yén.
4. Ong Ta Hiru Dién — Chii tich HDQT phat biéu:
Thay mat HDQT, cam két trong nam 2020 bang c4c bién phap thiét thuc hon
s& dam bao thuc hién tét cac chi tiéu ma Pai hoi c6 dong da dé ra.
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G. BIEU QUYET CAC CHI TIEU CHU YEU NAM 2020 VA NHIEM
KY 2020 -2025:
Tai thoi diém biéu quyét nhimg ndi dung va cac chi tiéu dugc trinh bay tai
Dai hoi c¢b dong thudng nién nam 2020 va nhiém ky 2020 -2025, sb ¢6 dong tham
du Pai hoi ¢6 95 ¢ dong, véi s6 lugng cd phan 14.589.283 ¢ phan, chiém ty 1€
94,38 % von Diéu 16 thuc gbp dén thdi diém ngay 01/6/2020.
Cht toa Pai hoi thong qua to trinh biéu quyét nhimg ndi dung va cac chi tiéu
dugc trinh bay tai Dai hoi ¢ dong thudong nién nim 2020 va nhiém ky 2020 -2025,
100% cb dong du Dai hoi théng nhét thong qua toan b ndi dung cac chi tiéu va
biéu quyét mét 1an toan bo cac chi tiéu. Cu thé nhu sau:

f i

&

CHI TIEU BIEU QUYET

BIEU QUYET

TAN THANH

KHf)l\{G TAN
THANH

Y KIEN
KHAC

C6 phan

Ty 1é
%

C6 phan | Ty lé
%

Cé | Tyle%
phan

Céc béo cao va quy ché trinh
bay tai dai hoi:

14.589.283

100

Béo céo két qua SXKD nhiém
ky 2015-2019, nam 2019; ké
hoach SXKD nhiém ky 2020-
2025 va nam 2020.

Bdo cao tai chinh da duoc kiém
toan nhiém ky 2015-2019, nim
2019, Ké hoach tai chinh nhiém
ky 2020-2025 va ndm 2020.

Bao cdo két qua hoat dong cua
HDQT nhiém ky 2015 — 2019,
nam 2019; ké hoach hoat dong
cia HPQT nhiém ky 2020 -
2025 va nam 2020.

Béo cdo hoat dong ctiia Ban kiém
soat nhiém ky 2015-2019, nam
2019; ké hoach hoat déng nhiém
ky 2020 -2025 va nam 2020.

Thong qua quy ché ndi bo vé
quan tri cua Tong cong ty.

II.

Mt chi tra ¢d tic nim 2019:
0% von diéu 1é

14.589.283

100

1.

Thu lao HPQT, BKS nam 2019:
130 triéu dong.

14.589.283

100

IV.

Céc chi tieu SXKD nhiém ky
2020-2025 va nam 2020

14.589.283

100

Nhiém ky 2020 -2025

14.589.283

100

Gia tri san lugng hang nam tang
tr 10% so v&i nam trudc lién ké.

Doanh thu hang nam tang tu

10% so v&i nam trude lién ké

\Brx 0%, TA8
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Gia tri hop déng lam hang nam
tang tir 10% trd 1én. "

)
Loi nhuin sau thué: tu 8 %
Doanh thu tré 1én.

Thu‘hc;)i vbn hang nam trén: 700
ty dong.

Thu nhdp binh quan hang nam
tang tr 5% tro [én.

Cb tirc: sau khi bu hét s6 13, du
kién co tic hang nam dat trén
,‘5% von diéu 1€.

Thu lao Hoi df")ng quan tri va
Ban kiém soat trén: 0,2% doanh
thu va thu nhép.

Piau tu: Téng mirc dau tu 5 ndm
t6i 327 ty ddng. Cu thé nhu sau:
+Pdu tu phuong tién, thiét bi thi
cong : 62 ty dong.

Trong d6:

+ Pau tu giai doan 2020 — 2021:
41 ty dong.

+ Pau tu giai doan 2022 - 2025:
21 ty dong.

+ Xay dung kién trac toa nha
van phong: tir 260 ty dong (xin
chi truong dau tu, thiét ké ky
thuat, giai phong mat bang...).

10.

Pau tu dao tao nguf”)n nhan luc
chuyén giao cong ngh¢ : 5 ty
dong.

11.

Thanh toan luong kip thoi cho
nguoi lao dong va dam bao thuc
hién ddy du cac ché do chinh
sach

12.

Pbam bao an toan vé moi mat
trong san xuat kinh doanh

-

Céc chi tiéu nam 2020.

14.589.283

100

Gia tri san lugng trén 580 ty
dong

Doanh thu va thu nhép phn ddu
tir 580 ty dong trd 1én

Gié tri du kién ky hop ddng 800
ty dong tro 1én.

Thu vén trén 700 ty dong

Loi nhuan trudc thué 5% trén
doanh thu

Cb tire duge phan phdi sau khi
bu hét 15
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Han mtc vay Ngan hang cua
toan Tdng cong ty t6i da 1a 380
ty ddng. Trong do:

+ Co quan Téng cong ty vay:
ngén han 1a 250 ty dong, trung
dai han 1 50 ty dong. «

+ Céc don vi thanh vién 1a 80 ty
déng.

Thi lao Hoi dong quan tri va
Ban kiém soat: 0,2% doanh thu
va thu nhap.

Thu nhap binh quéan dat tor 9
triéu dong/ngudi/thang

10.

Thanh toan luong kip thoi cho
ngudi lao dong va dam bao thuc
hién ddy du cic ché do chinh
sach.

11.

Pam bao an toan tuyét doi vé
moi mat trong toan Tong cong ty

12.

Pai hoi théng nhét giao cho
HDQT xem xét va lua chon thoi
diém phu hgp thuc hién chuyén
san giao dich chirg khoan RCC
tur san UP.Com sang san HNX
hodc san HSX va bao cao cho
Pai hoi cb dong ky gan nhét.

13.

Vé tb chirc, dao tao:

- Té chirc Pai hoi cb dong
thuong nién tir Téng cong ty
xubng cic Cong ty thanh vién
dat két qua cao.

- Pao tao, tuyén dung va nang
cao chat lugng can bo quan Iy va
cong nhan ky thuat cac nganh
nghé cla Téng cong ty.

- Sép xép gon giam b6t diu méi.
Pai h¢i giao cho HPQT chu
dong trong cong tac giai thé, sat
nhép, thodi vén, diu tu von tai
cac don vi nham dem lai higu
qua chung va bao céo cho Dai
héi ky gin nhét.

14.

V& dau tu va thanh Iy tai san

- Pau tu phuong tién, thiét bi
thi cong nam 2020 1a : 20 ty
dng.

- Xtr ly thanh Iy mét s6 vt tu,
thiét bi hu hong da hét khu hao
hodc khong c¢6 nhu cAu sur dung.

15.

Lwa chon don vi kiém toan
Bao cao tai chinh nam 2020
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- Giao Hoi déng quan tri lua
chon Cong ty kiém toan doc lap
¢ du tu cach phap hhan, c¢6 uy
tin dé kiém toan Béo cdo tai
chinh Téng cong ty nam 2020.

V. | Dai hoi dong cb dong.thong 14.589.283 | 100
nhit giao cho Hoi dong quan

tri trién khai thue hién cc nji
dung trén.

Trong qua trinh diéu hanh, quan
ly va thuc hién vi mot Iy do nao “
d6 ma phai thay dm cac ndi dung

+da duge biéu quyét thong qua tai
Dai hoi nay, thi giao cho HDQT
trinh xin y kién cuia cac c6 dong
I6n xem xét quyét dinh, dong
thoi phdi bdo cdo Pai hoi co
dong ky gan nht.

Dai hoi ddng c6 dong Téng cong ty nam 2020 va nhiém ky 2020 -2025 da
hoan thanh tat ca cac ndi dung dang theo diéu 18 va chuong trinh Dai hoi da dé ra.

Bién ban nay da dugc cong bb tai Dai hoi trude khi be mac va duoc Dai hoi
biéu quyét thong qua toan b0 ndi dung cua bién ban vai so co phleu bleu quyét la
14.589.283 ¢b phan, bang 100% s ¢o phan tham du c6 quyén biéu quyét.

Dai hoi két thuc luc 11 gio 45 phut cing ngay /.
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