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‘ NGHI QUYET
DAI H()I PONG CO PONG THUONG NIEN NAM 2020 VA NHIEM KY 2020 -2025
CONG TY CO PHAN TONG CONG TY CONG TRINH DPUONG SAT

. Cancu Diéu 1¢ to chic va hoat dong cua Céng ty Co phan Tong cong ty
Cong | trinh duong sét (Tong cong ty);
‘Cin cir Bién ban Dai hoi sé6 323/BBDHDCD-CTDS Bién ban Dai hoi dong
cd dong thuong nién nam 2020 va nhiém ky 2020-2025 Cong ty Cb phan Tong
cong ty Cong trinh duong sat ngay 19/6/2020,

QUYET NGHI:

Piéu 1. Dai hoi théng nhat thong qua cac bao cao, to trinh va cac chi tiéu
nam 2020 va nhiém ky 2020-2025 nhu sau:
I. | Céc b4o cdo trinh bay tai dai hoi:

1. | Béo cdo két qua SXKD nhiém ky 2015-2019, nam 2019; ké hoach SXKD nhiém | /
ky 2020-2025 va nam 2020.

2. | B4o c4o tai chinh da dugc kiém toan nhiém ky 2015-2019, ndm 2019, Ké hoach \
tai chinh nhiém ky 2020-2025 va nam 2020.

3. | Bao céo két qua hoat dong ciia HDQT nhiém ky 2015 — 2019, ndm 2019; ké hoach
hoat dong cia HPQT nhiém ky 2020 - 2025 va nam 2020.

4. | Bao cao hoat dong cua Ban kiém soat nhiém ky 2015-2019, nam 2019; ké hoach
hoat dong nhiém ky 2020 -2025 va nam 2020.

5. | Thong qua quy ché ndi bo vé quan tri cua Téng cong ty.

IL | Mikc chi trd c6 tirc nim 2019: 0% von diéu 1¢.

II1. | Thit lao HPQT, BKS nim 2019: 130 tri¢u dong.

IV. | Cic chi tiéu SXKD nhiém ky 2020-2025 va nim 2020.
A. | Nhiém ky 2020 -2025:

1. | Gid tri san lugng hang nam ting tir 10% so voi ndm trudc lien ke.

Doanh thu hang nam tang tir 10% so v&i ndm trude lién ké

Gié tri hop ddng lam hang nam tang tir 10% tro lén.

Loi nhuan sau thué: tir 8 % Doanh thu trd 1én.

Thu hdi von hang nam trén: 700 ty dong.

Thu nhap binh quan hang nam tang tir 5% trg 1én.
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C4 tire: sau khi bu hét s6 15, du kién ¢ tic hang nam dat trén 5% von dicu I€.




Thu lao Hoi ddng quan tri va Ban kiém soét trén: 0,2% doanh thu va thu nhép.

Pau tu: Téng mug dau tu 5 nam t6i 327 ty dong. Cu thé nhu sau:

+ Dau tu phuong tién, thiét bi thi cong : 62 ty dong.

Trong do:

+ DAu tu giai doan 2020 — 2021: 41 ty ddng.

+ Pau tu giai doan 2022 - 2025: 21 ty dong.

+ )géy ’du’ng kién truc toa nha vin phbng: tir 260 ty dong (xin chu truong dau tu,
thiét ké k¥ thudt, giai phong mét bang...),

10.

Dau trr dao tao ngudn nhén luc chuyén giao cong nghé: 5 ty dong.

1

Th:dnh toan luong kip thoi cho ngudi lao dong va dam bao thuc hién day du cac
ché do chinh sach.

12,

Déam bao an toan vé moi mét trong san xuat kinh doanh.

Cac chi tiéu nam 2020.

Gid tri san lugng trén 580 ty dong.

Doanh thu va thu nhap phén dau tir 580 ty dong trd 1én.

Gid tri du kién ky hop dong 800 ty dong tro 1én.

Thu vbn trén 700 ty dong.

Loi nhuén trudce thué 5% trén doanh thu.

Cb tirc duoc phan phdi sau khi ba hét 15.

N v s w

Han muc vay Ngan hang cua toan Tong cong ty tbi da 1a 380 ty dong. Trong do:
+ Co quan Téng cong ty vay: ngin han 1a 250 ty ddng, trung dai han la 50 ty dong.
+ Cac don vi thanh vién 1a 80 ty dong.

Thu lao Hoi dong quan tri va Ban kiém soat: 0,2% doanh thu va thu nhép.

Thu nhap binh quan dat tir 9 triéu ddng/ngudi/thang.

10.

Thanh toan luong kip thoi cho ngudi lao dong va dam bao thuc hién day di cac
ché do chinh sach.

11.

Dam bdo an toan tuyét dbi vé moi mit trong toan Tong cong ty

12,

Pai hoi théng nhét giao cho HDQT xem xét va lya chon thoi diém phu hop thuc
hién chuyen san giao dich chirng khoan RCC tir san UP.Com sang san HNX hodc
san HSX va bao cdo cho Pai hoi co dong ky gan nhat.

13.

Vé to chirc, dao tao:

- Té chirc Pai hoi cb dong thuong nién tir Tdng cong ty xudng cac Cong ty thanh
vién dat két qua cao.

- Pao tao, tuyén dung va nang cao chét lugng can bo quan ly va cong nhan k§
thuat cdc nganh nghé cua Téng cong ty.

- Sip xép gon giam bot dau méi. Pai hoi giao cho HDQT chu dong trong cong tac
giai thé, sat nhap, thoai von, dau tu von tai cac don vi nhim dem lai hiéu qua chung
va bao c4o cho Dai hoi ky gan nhat.
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14. | Vé dau tu va thanh ly tai sin:

- PAu tu phuong tién, thiét bi thi cong nam 2020 la : 20 ty dong.

- X1t ly thanh 1y mot sé vat tu, thiét bi hu hong da hét khau hao hogc khong co
nhu cau st dung.

15. | Lwa chon don vi kiém, toan Bdo cdo tai chinh nim 2020:
- Giao Hoi df)ng quan tri lya chon Cong ty kiém toan doc 1ap c6 du tu cach phap
nhan, c6 uy tin dé kiém toan Bao céo tai chinh Tong cong ty nim 2020.

V. | Pai hi dong c6 dong théng nhat giao cho Hoi ddng quin tri trién khai thye
_ | hién cdc ngi dung trén.

Trong qua trinh diéu hanh, quan ly va thuc hién vi mot ly do nao d6 ma phai thay
doi cac noi dung da duoc b1eu quyét thong qua tai Dai hoi nay, thi giao cho HDQT
trinh xin y kién cua cac cd dong 16n xem xét quyét dinh, déng thoi phai bao cdo
Pai hoi cb dong ky gan nhat.

Piéu 2. Dai hoi théng nhit bau thanh vién HDQT, BKS nhiém ky 2020 -2025
nhu sau:

2.1 Pai hoi da bau 05 thanh vién HPQT nhiém ky 2020 -2025:

- Ong Ta Hitu Dién

- Ong Mai Thanh Phuong

- Ong V& Van Phuc

- Ong Pham Ngoc Quéc Cuodng

- Ong Udng Huy Pong

2.2- Dai hoi da bau 03 thanh vién BKS nhiém ky 2020-2025:

- Ong Triéu Tuyén

-Ba Vi Thi Hai Yén .

- Ong Nguyén Huy Hoang

Picu 3. Ngh1 quyét nay cé hiéu luc ké tir ngay ky. Céc thanh v1en HDQT,
Tong giam dbc Tong cong ty, cac phong, ban Tong cong ty, va cac co dong cua
Tong cong ty chiu trach nhiém thi hanh Nghi quyét nay,
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Noi nhan:

- Nhu Diéu 3;

- BKS TCT;

- Website TCT;

- Luu HCTH, VP.HDQT.

Ta Hiru Dién
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