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_ NGHIQUYET
PAI HOI D(“)NG»C() PONG THUONG NIEN 2020
CONG TY CO PHAN SX- XNK THANH HA

Dai hoi déng c6 dong nam 2020 dugc tién hanh ngdy 26 thdng 6 nam 2020. Dy dai
hoi c6 38 c¢6 dong (c6 mat va uy quyén) v6i téng s6 cb phi€u biéu quyét tai dai hoi 1a
73,96 % (=939 350 c6 phiéu) @ >
/2 CoNG 1¥
Dai hoi da nghe: /<[ O PHAN
- Bdo cdo caa HDQT

( ( SAN XUAT
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S0 L4505 ) . ) . ) N\ THANH HA
- Bdo cédo tong két 2019 va phuong huéng nhiém vu SXKD nam 2020
- Bdo c4o cha Ban kiém sodt.
- To trinh cia HDQT
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Sau khi thao luan, dai hoi da thong nhat Nghi quyét:

1) Pai hoi da nhat tri théng qua Bdo cdo téng két hoat dong SXKD nam 2019 va
phuong huéng nhiém vu nam 2020, Bdo cdo cia HDQT, Bdo cdo ciia Ban kiém
sodt trinh tai Pai hoi va To trinh cia HDQT vé kinh phi hoat dong cho HDQT va
lva chon don vi kiém todn UHY.

2) Céc chi tiéu nam 2020:

- Doanh s6: 30 ty dong, trong dé:

+ Qué va hoi: 6 ty dong
+ Che: 1,5 ty dong
+ Khin: 12 ty dong

+ Cédc mat hang khdc: 10,5 ty dong
- Loinhuan gép: 2 ty déng
- Voén du kién: 8 - 10 ty dong



- 3) Nhiém vu can tap trung trong nam 2020
- Tap trung thuc hién k& hoach SXKD
- Tao cong an viéc lam cho nguoi lao dong
- Thuc hi€n t4i c4u trdc tai chinh cong ty.
- Nang cao hiéu qua kinh doanh, ting loi nhuan, bao toan vén duoc giao
4) Giai phap thuc hién
- Tap trung vao k&€ hoach san xuét kinh doanh cia PHCD giao.
- Tiép tuc thu héi coéng no con tén dong.
- Clng ¢6 bo phan thi trudng, phong nghiép vu dé nang cao hiéu qua SXKD.
- Chti dong trong cong tic diéu hanh. -
- Theo sét dinh huéng cuia HDQT va nghi quyét cia DPHCD.
5) Vé san pham hang hoa va khéch hang:
- Tiép tuc kinh doanh cdc mat hang néng san v4i cdc mat hang chinh: Khan, Qué,
Héi, Che theo phuong thifc mua nguyén liéu vé dé sin xuét nhung khong dé t6n
kho dai han nham han ché t6i da cdc rli ro nhu giam gi4 hang hod va céc chi phi
phét sinh nhu 141 vay, hao hut.
- Nang cao chit luong sin phdm hang hod dé d4p tng nhitng nhu ciu ngly cang
ning cao cua khach hang. _
- Tap trung tim do6i tdc nham khai thdc céc tai san ¢ dinh nhu van phong, kho hang

bang nhiéu hinh thic nhu cho thué, hop tic kinh doanh. ) |
6) Dai hoi da thong qua kinh phi hoat dong nam 2020 cho HDQT 1a 108 triéu dén
va Ban Kiém so4t 12 60 triéu dong.
Nghi quyét nay di dugc Pai hoi cd dong thudng nién Cong ty CP SX-XNK Thanh
Ha thong qua véi ty 1 biéu quyét 100% nhat tri giao cho HPQT va Ban gidm déc
trién khai thuc hién nghi quyét. |

Dai hoi b€ mac héi 11h cing ngay.

Ban thu ky
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