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' Lich S&rHoat Pong ‘ T%ﬁlﬂgﬂ? O

| 6nG quanve cona Ty

-Téntiéng Viét ddy di: CONGTY CO PHAN XAY DUNG VA KINH DOANH PIA OCTANKY.
-Téntiéng Anh: TANKY CONSTRUCTION REAL ESTATETRADING CORPORATION.

-Ténviét tit: TAKCO

-Vén didulé:113.822.320.000 d

-Gidy chiing nhan dangky doanh nghiép s6:0301725747

-Trus&hoatddng:63 UngVan Khiém, Phudng 25, Quan Binh Thanh, Tp.HCM.

-Biéu tugng/Logoctia Congty: !

IS0 9001:2015
-Diénthoai:08.38409437 - Fax:08.38409438

-Email :info@tanky.com.vn

-Website : www.tanky.com.vn / www.takco.com.vn
-Ma ching khoan : TKC

| ' NGANH NGHE KINH DOANH

-Thi cong xay dung céc cdng trinh dan dung va céng nghiép, trang trindi/ngoai that.
-Lapduén dautu, tuvan dautu.

-Kinh doanh dia éc.

-San xuat, mua ban thiét bi vamay mécnganh xay dung, céng nghiép.

- Mua ban hang thi céng my nghé, kinh doanh van tai hang hda.

-Chothué vin phong, kho béi, thiét bi, mady méc nganh xay dung, cong nghiép.
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TAKCO

180 9001:2015

Pia ban hoat dong kinh doanh chinh':
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Lich StrHoat Dong TAKCO

180 9001:2015

- I CAC MOC SU KIEN QUAN TRONG

-12/05/1999:Thanh lap Cong ty TNHH Xay Dung - DichVuTan Ky.

~-15/03/2007 : Chuyén ddi co cdu Cong ty sang Cong ty C8 Phan Xay Duyng va Kinh Doanh Bja Oc
TanKy.

- 25/04/2008 : Bat Chitng Nhan ISO - 9001 : 2000 trong hé théng quan ly chat lugng tai Doanh
Nghiép.Cap nhatphién ban1SO 9001 :2008 tirnam 2010valSO09001:2015 tinam 2016.
-01/12/2009:Niém yét c6 phiéu trén San Giao Dich Chiing Khodn Ha Noi.

-16/11/2010:Tang vSn diéu 18 tir60,5 ty 1én 95,198 ty déng qua hinh thic: chia cd t(ic 2009 bang
c6 phiéu, phat hanh cho c6 d6ng hién hiiu, phdt hanh cho can bé cong nhan vién.

-12/12/2011 : Nhan Gidy Chiing Nhin “Thuong Hiéu Uy Tin" ttrVién Doanh Nghiép Viét Nam va
Vién Nghién Clu Kinh Té cap.

-20/12/2011 : TAng v&n didu 16 t{r95,198 ty dng 1én 104,067 ty ddng qua hinh thic: chia ¢d tiic
bang cé phiéu.

-20/12/2012:Nhén gidi thudng Quéc té&vé Chat Lugng va Dich Vu véi danh hiéu hang Vang tirT6
chttc QuécTé Sang Kién Kinh Doanh (BID - Business Innitiative Direction) tai Duc.

-28/03/2015 : Nhan gidi thudng “Top 50 Thuong hiéu, Nhdn hiéu Hang dau Asean ndm 2014,
-31/03/2015:Dat chiing nhan OHSAS 18001 :2007 - Hé th8ng quan ly An toan va stic khée nghé
nghiép cap baitd chirc NQA.

- 10/09/2015 : Tang von diéu 1& tir 104,067 ty déng 1én 113,822 ty déng qua hinh thic: tra c6
phiéuthudng do thuc hién tdng vén c6 phan tirnguon von chi sg hitu.

-12/2016:Danh diuthuchién nhimg cong trinh Téng thau D&B dau tién.

AL 1= S 1 B b ! Téngthé‘UD&B
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l Lich St Hoat Pong TAKCO
(

I TAM NHIN
-TAKCO tréthanh nha thau chinh,téng thauThiét ké vaThicéngTop 5 taiViét Nam.
| somenn
-Pem dén nhiing cong trinh chat lugng ky thuat, my thuat cao cho xa hoi.
-Tao gia tri gia tang hiéu qua nhat cho Quy c6 dong va thanh vién trong Cong ty.
-Péng gop hiéu qua, tich cucvao su phat trién linh vuc xdy dung clia cong déng.
-Tao méi trudng xay dung XANH - SACH - DEP, nh(ing céng trinh“Green Building".
| | CHIEN LUOC
-Péivéi Cha dau tu, tuvan, nha thadu phu, nha cung cap, d6i tac, khach hang, quy c6 dong:
+Lay suwrhailong lam muctiéu.
+ L4y tién bo mai vé ky thuat lam don bay cho sang tao, néng cao tinh canh tranh,
+Lay tinh chuyén nghiép tao thanh cong.
-Péivésicanbdénhanvién Céngty:
+Tao sucong bang va minh bach.
+Nang caotinh doan két, hgp tac.
-Déivéicong dong:
+Ton trong va bao vé maoi trudng.
+Mang lai cho xa hoinhiing céng trinh tién ich nhat, dugc danh gia cao nhat.
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Bao C4o Ban Tong Giam Doc TAKCO

KET QUA HOAT PONG KINH DOANH NAM 2016

|
|

180 9001:2015

1/ SO SANH KET QUA HOAT BONG KINH DOANH NAM 2016 VA NAM 2015 PVT: VND
HANG MUC Nam 2016 Nam 2015
Doanh thu ban hang va cung cdp dich vu 853.877.655.229 442.823.292.876
Lgi nhuén gép vé ban hang va cung cap dich vu 50.448.466.657 36.595.905.713
Doanh thu hoat déng tai chinh 210.501.422 198.990.535
Chi phi tai chinh (9.136.576.203) (11.714.681.842)
Chi phi quan Iy doanh nghiép (18.950.422.016) (14.482.368.002)
Lgi nhudn thudn tir hoat déng kinh doanh 22.571.969.860 10.597.846.404
Lgi nhuan khéc (598.082.151) 30.107.579
Téng lgi nhuén ké toan trudc thué 21.973.887.709 10.627.953.983
Chi phi thu& TNDN hién hanh (4.542.014.773) (2.389.011.857)
Lgi nhuén sau thué thu nhap doanh nghiép 17.431.872.936 8.238.942.126
Lai co' ban trén cé phiéu 1.543 782
2/ BANG TINH HINH KET QUA KINH DOANH THU'C HIEN SO VOI KE HOACH BVT: TV VND
Doanh Thu 700 853,87 121,9% Vugt
Lgi Nhuan Trudc Thué 21 21,97 104,6% Vuot
€4 Tikc 10% 10% 100% Pat
3/ KE HOACH SAN XUAT KINH DOANH NAM 2017 PVT: TV VND
NAM 2017
STT NOI DUNG
Ké& hoach ndm 2017 | Thyc hién ndam 2016 % KH so véi nam 2016
1 | Doanh thu 1.200 854 141%
2 | Lgi nhuan trudc thué 36 22 164%
3 | Cétuc 15% 10% 150%

Tai liéu hop PHDCD nam 2017
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' Bao C4o Ban Tong Giam Poc

ﬁ -- I BIEU O TAI CHINH VA SO SANH LGOI NHUAN

TAKCO

TINH HINH TAI CHINH TAI THOI BIEM 31/12/2016
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Bao C4o Ban Tong Giam Poc TAKCO

180 9001:2015

| | PHAN TiCH BANG TAI CHINH __ J

a.Coclutaisan:

-Taisan daihan: 121.116.243.632 chiém 18,21%trén tdng s6 tai san.

~Tai sdn ngdn han:543.886.253.010 chiém 81,79% trén tdng s tai san. i

b.Cocdunguénvén:

-Ng phaitra: 521.726.603.298 chiém ty 1& 78,45 % trén tdng nguén vén, trong dé: I
+Phai trd ngudiban: 121.740.975.029 |
+Ngudi mua tré tién trudc: 207.908.708.983 |
+Cackhoénvay: 144.391.752.230 i
+Phaitra khac: 47.685.167.056 |

-Ngudn v8n chli sé hitu: 143.275.893.344 chiém ty 18 21,55% trén tong nguon von, |

c.Khdnangsinhldi: I

-Ty sudt Lgi nhuén sau thué/Téng tai san: 2,62%

-Ty sudt Lgi nhuén sau thué/Doanh thu thuan : 2,04%

-Ty sudt Lgi nhuén sau thué/Nguénvén chiiséhitu:12,17%

d.KhdanangThanhtoan:

' -Hés6Thanhtoannganhan:1,07 .

- -HéséThanhtodnnhanh:0,81

' e.Chitiéuvénangluchoatdong:

. -TyléGiavén banhang/Hangtonkhobinhquan:7,17

‘ -Tylé Doanh thu thuan /Téngtaisan: 1,28

. f.Giatrisdsachtdithoidiém31/12/2016:

-Giatri sé sach: 13.350d/cé phiéu

-Téng tai sdn: 665.002.496.642
+Taisdnnganhan: 543.886.253.010
+Taisandaihan:121.116.243.632

-Vén chtisdhitu:143.275.893.344
+Von dau tu ctia chtiséhitu: 113.822.320.000
+Céacquy, lginhuén gitrlaivathang duvon:29.453.573.344

I c6 PHIEU QUY ‘

i
| -C& phiéu quy ctia Cong ty van gilf nguyén va khong thay déi.
| - Chi tiét s lugng 8 phiéu quy con lai nhu sau : Téng s6 Iugng c6 phiéu quy cho téi hién tai : 650.000

| | CAC DU AN XAY LAP THU'C HIEN TRONG NAM 2017 & 2018 |

- Gid tri cdc cong trinh chuyén tiép tirndm 2016 sang : 1400 ty
- Gié tri Hop dong ky két dén thang 05/2017: 2100 ty

-Tong gia tri Hgp déng dang thuc hién : 3500 ty

- Gi trj san lugng nam 2017 tinh dén thang 5: 550 ty

Tai liéu hop DPHDCD nam 2017
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Cac Du AnTiéu Biéu 2016 - 2017 TAKCO

1S0 9001:2015

TRUONG QUOC TE BAC MY (SNA)

|

-Piadiém:KhuTrung San, Nam Sai Gon _ : ‘ll

TéngthauD&B
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TRUONG QUOC TE HOC VIEN ANH QUOC (UKA)

-Diadiém:Pudng D3, Phudng 25,Quan Binh Thanh, TP.HCM

TongthauD &B
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Cac Du An Tiéu Biéu 2016 - 2017 TAKCO

180 9001:2015

NEWTON RESIDENCE

- Dija diém : 38 Truong Quéc Dung, Phudng 8, Quan Phi Nhuan, TRHCM
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Céac Du AnTiéu Biéu 2016 - 2017 TAKCO

180 9001:2015

TRUONG QUOC TE HO CHI MINH

-E)la diém: Bu’dng NguyenVan Hu’éng,Quan 02 ,TP.HCM.

TRUWONG DAl HOC QUOC TE HONG BANG

- Pja diém : 215 Pién Bién Pha, Phudng 15, Quan Binh Thanh, TP. H6 Chi Minh

I = P

FEUT | —— i e
A i i

._-1,..,
“ Wk»—kﬂ“‘!

P




S|

-
=
=
S
m

= =

ﬂ S

T T

a.

=

e I~

Sty

I £

=

o

nh... f.n\,)H B e e el ST S R R A it

B e b el b e Am.

=

ol o

T

(o=

ang Hoa Tham, TP. Nha Trang, Khanh Hoa

OCEAN GATE HOTEL & RESIDENCE
CHUNG CLl’ CAO CAP SUNSHINE APARTMENT
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Cac Du An Tiéu Biéu 2016 - 2017 TAKCO

IS0 9001:2015

SWISSTOUCHES LA LUNA RESORT

- Dia diém : Khu db thi Vinh Hoa, phudng Vinh Hoa, thanh phé Nha Trang, tinh Khanh Hoa

Tai liéu hop PHDCD nam 2017




Cac Du'An Tiéu Biéu 2016 - 2017 TAKCO

180 9001:2015

KHACH SAN HOLIDAY BEACH (GIAI DOAN 2)

- ia diém : Duding V6 Nguyén Gip, Phudng My An, Quan Ngi Hanh Son, Thanh phé Ba Nang,
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TRUNG TAM HOI NGHI TAN SON NHAT

- Pia diém : 202 Hoang Van Thy, Phwong 9, Quan Phu Nhuén, TP. HCM

Tai liéu hop PHDCD nam 2017
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Cac Du An Tiéu Biéu 2016 - 2017 TAKCO

180 9001:2015

VIEN CONG NGHE CAO HUTECH

-Bra diém: Lo E2B4, Budng D1, Khu Cong Nghe Cao, Phu’dng Long Thanh My, Quan 9, Tp HCM

[P T E—

KHU PHO THWONG MAI (SHOPHOUSE)

- Pia diém : Khu dé thi mai Tha Thiém, phudng An Lgi Dong, Quéan 2
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Cac Du'An Tiéu Biéu 2016 - 2017

KHU DAN CU CITYLAND - GO VAP

- - Pia diém : Phan Van Tri, Quan Go Vap, TP. HCM

TAKCO

1S0 9001:2015

H6 Trung Tam

Tai liéu hop PHDCD nam 2017
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' Bao C4o Ban Tong Giam Paoc | TAKCO

I PHAN TiCH THI TRUGNG VA BANH GIA RUI RO

‘1. Ruirotrong hoat @dng nghiém thu, thanh quyét toan véi Chi dau tu:

TAKCO @4 nghién ctiu, phan tich va thay rang: viéc cham tré nghiém thu-ban giao, thanh
quyét todn tirmot s6 Nha dau tu do nang luc tai chinh khé khan hodc thay déithiét ké, tién
a6 kéo dai,...tuy hiém nhung rat c6 thé xay ra trong qua trinh thi cong xay dung cac cong
trinh, trong thai gian dai. Vi thé chling tai da dua ra va dang thutc hién cacbién phap quanly
chat ché détranh gap tinh trang trén mot cach téi uu.

% Bién phap quanly:

- D&y nhanh tién dé thi c6ng, bdm sat tién do tong da ky két véi Cha dau tu, nghiém thu
thanh toén tiing phan dt diém.

- Giam st va danh gid ky luéng nang luc tai chinh, kha nang tiéu thu san pham, tinh thanh
khoan tit Ch dau tu trudc khi tham gia ddu thau, nhan du an va trong quad trinh thi cong.
Kiém soat quy trinh thanh todn chdt ché titbo phan dutoadn (QS) cong trudng véi Cha dau
tu. o

- Ra soat, dam phan cac diéu khoén hgj rotiém tang cho Nha thau chinh ngay

tirgiai doan thuang thao ky kéthop dongthice 5iChudautu.
2.Ruirové bién dong gia nguyén nhién ' i
Chi phi nguyén vt liéu luén chiém mot k én trong téng chi phi déi véi cong ty

g anh huéng khéng nhé dénlgi

nhuan duan va két qué kinh doanh ct theo phan tich ctia cac nha kinh
4t 3 6n dinh hon so véi ndm 2016.Theo

d6 gidnguyén nhiénvatliéucting 6n

% Bién phé P guénil_g',; :

Tai liéu hop DPHDCD nham 2017
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Bao C4ao Ban Tong Giam Doc TAKCO

180 9001:2015

[ | PHAN TiCH THI TRUONG VA PANH GIA RUI RO

3.Rairovéantoanlaoddong:

-Tinh chat ddc thu ctia nganh xay dung la thudng xuyén lam viéc ngoai trdi va lam viéc trén
cao.Do d6, nguy caruirové antoan lao dénglarat cao.

& Bién phap quanly:

-TAKCO cé mot bd may chuyén kiém sodt vé an toan lao dong tai céc cong trudng, té chiic
huan luyén hang ngay vé céng tac an toan dya theo tiéu chuan OHSAS 18001:2007, nang
cao nhan thic vé ATLD trong toan bd Ban chi huy va cdc nha thau phu.

-Paututhiét bithicéng ddm baotinh antoan cao.

4.Rairové nhansu:

-RUi ro vé nhan su c6 nguy co dnh hudng rat 16n dén b may t6 chiic va toan bd hoat déng
clia cong ty. Vi thé, TAKCO luén xem nguén nhan luc la tai sdn quy gid nhat va khéng nguing
nd luc gilr chan, dao tao va phat trién ngudi lao dong. Tuy nhién, thi trudng Bat Bong San
dang phat trién, cac du an xay dung tang nhanh dét bién, hién tugng “chdy mau chat xdam”
va thiéu hut nhan su cho cac du an méi dang la mét van dé lo ngai chung cho céc cong ty
xay dung.

& Bién phap quanly:

- Duy tri chinh sach luong, thudng, ché d6 phuc Igi day du va hgp ly, phtr hgp véi nang luc
ngudilao déng.

-Daotao vaphattrién thém ngudn nhan symdi.

5.Ruirothoitiét:

- Cng ty mua bao hiém rdi ro ddy du va ludn sdn sang vé nhan luc, vét luc dé tng phoé véi
thoitiétxau, thién tai,baold...anh hudng dén tién dé thi cong.

Il

Tai lieu hop DPHBCD nam 2017




Bao Cao Ban Tong Giam Péc TAKCO

IS0 9001:2015

I PIEM TIEN BO CONG TY TRONG NAM 2016

Céng ty phat trién manh va tap trung cho nganh Xay dung, ngay cang cai tién, nang cap va dat
dugcnhiéutién bd:

1.Méang Design &Build:

- Cudi nim 2016, TAKCO dat nhiing vién gach dau tién vé mang Téng thau thiét ké va thi cong
(D&B). D6 13 nhitng du &n: Trudng qudc té Hoc vién Anh Qudc (UKA), Trudng Quéc Té Bac My
(SNA). Pinh hudng trong tuong lai chiing téi sé phat trién I6n manh han nita mang D&B, chiém
khodng 30% -40% trén tong s6 cac duan thicong.

2. Ky thuat-Dauthau:

- Phong Ky thuat-Dau thau c6 chiic ndng tham muu cho Ban TGP trong cdng téc tiép thi, Iua chon
duénvacongtacdau thau.

-K&ttnam 2013, TAKCO tap trung cao dd cho nganh Xay dung.

- 568 luong hop déng ky két va gid tri hop déng ndm 2016 tang lén gdp 1,5 lan so véindm 2015.M1
thé&, Phong Ky thuat-B4u thau dugc phéan chia va lam viéc theo tiing team dé tdng tinh chuyén
nghiép, chuyén biét va rdt ngdn thdi gian lam hé so thau. Méi team phu trach chuyén sau cac
mang khac nhau: Dy toan ddu thau, Ky thuat/Bién phap déau thau... Céng ty thang thau va da
trién khai nhiéu du an 16n, trong d6 cé ca céc du dn TAKCO lam T6ng thau: Swisstouches La Luna
Resort tai Nha Trang, cong trinh khéch san Holiday Beach tai Ba Nang, Trudng Quéc té H6 Chi
Minh, Kingston Residence, Newton Residence, Trugng Quéc té Hoc Vién Anh Qudc, Trudng Dai
hocQuécté Hong Bang...

~TU ndm 2016, TAKCO @3t muc tiéu uu tién danh thém nhiéu dy an Tong thau Design and Build
(D&B) trén toan qudc, dacbiétla khu vuc TRHCM.

3.Taichinh:

_Dé dam bao thi cong duing tién do, chat lugng va an toan tai chinh cho méi duran, viéc kiém soat
dong tién rit quan trong. Phong Tai chinh-Ké todn ¢6 chiic nang kiém soét dong tién chat ché,
chadongtaichinh...

~Nam 2016, viéc l1ap phuong dn san xudt, quan Iy chi phi cdc du an dugc thuc hién rét tot; tinh dén
chitiét cho tiing hang muc, tiing giai doan thi céng, han ché téi da chiphicho congty.

4,Kiém soat chiphivahgp dong:

- Phong Kiém soét chi phiva hgp déng (CCM) dugc thanh ap tirnam 2015, véi muc dich quan ly
Hgp déng, t6i uu lgi ich nha thau véi COT va thdu phu qua cac diéu khoan Hogp déng; kiém sodt chi
phiva gidm thiéu rti ro phap ly nham téi da héalginhuan cong ty.

-N&m 2016, vai trd va trach nhiém cia phong CCM dugc nang cao. Cac kién hang nguyén vat liéu
mua vao dugc xem xét k§ ludng vé s lugng, uy tin thuong hiéu san pham, gia thanh... Thuchién
chinh séch mua hang tap trung, s6 lugng 16n dé cha dong trong ngudn cung, gidm gia thanh va
han chétruot gia, tiét kiem dugc rat nhiéu chi phicho congty.

Tai liéu hop PHDCD nam 2017
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B4o Cao Ban Tong Giam Péc TAKCO

IS0 9001:2015

| I PIEM TIEN BO CONG TY TRONG NAM 2016

5.Nhansu:
-TAKCO lién tuc tring thau va trién khai thi cong nhiéu du an méi, s6 lugng du én thuc hién tang
gép hailan sovéindm ci, da phan la dy an 16n tircdc COT danh tiéng trén thi trudng xay dung.Vay
nén bén canh ngudn vt luc thi nguén nhan luc bao gom nhan surquan ly, nhan su thi cong chiém
mdt vai trd rét quan trong. Vi thé, cong tac tuyén dung dugc ddy manh vé“lugng”va “chét”trong
nam vita qua, chiéu dung nhiéu k§ su gidi vé dau quéan cho cong ty, cac cép chihuy vaquanlytang
168%. Cong tac dao tao va phat trién cling dugc day manh han trong nam 2016, duy tri déi nga
nhan suwnong c6t, nhan sy quan ly ké thira; 6n dinh nguén nhan lyc dap (ng du cho cac ditan, cho
sur I6n manh va phat trién lau dai
cliacongty.

- $6 lugng nhan su tang 250%, tu
196 ngusi tang 1én 491 ngudi tinh
dén cudi ndm 2016. Phong HC-NS
da xay dung thém cac quy trinh dé
tang tinh chuyén nghiép trong
céng tac quan ly nhan su. Thuc thi |
nhidu chinh sdch méi thu hut ==
ngudn nhan luc bén ngoai va duy
trl ngudn nhan luc ndi bd; bo
nhiém, diéu chuyén hiéu qua, han
ché&téidachiphichocongty.

e AN

6.Cham lo ddi séngtinh than cho can bo nhan vién cdng ty (CBNV):

- CoNng ty t6 chitc cac tour du lich tap thé, tao diéu kién cho CBNV gidi téa cang thang ép luc cng
viéc va ting tinh doan két: du lich he, du lich vao dip |&...Quan tam, gitp d& tan tinh dén nhiing
ngudilao dong gdp khé khin, bat tric trong cudcsong.

7.Vattu-Thiétbi:

-Méang Thiét bj dic biét dugc dau tumarong, hién tai cong ty dang s¢ hitu hang chuc cauthapldn
nhd, van thang I6ng, may bom bé téng, Placing Boom, coffa Peri, ringlock...phuc vu kip thai cho
cac cdng trinh thi cdng xdy dung cia cong ty va cho thué. Bén canh d6, cong ty cling daututhém
nhiing thiét bj thi céng xay dung hoan toan mdi. D6i ngil cong nhan diéu khién thiét bi dugc dao
tao bai ban. Cong tac bao dudng, bao tr thiét bi, gidm dinh thiét bi cling dugc thuc hién nghiém
tuctheo ding quy trinh, quy dinh.

—— el

e

B
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Bao Cao Ban Tong Giam Paoc TAKCO

180 9001:2015

I PIEM TIEN BO CONG TY TRONG NAM 2016

8.Ky thuat thicong:

-T6 chuic dao tao nang cao tay nghé, ky thuét thi cong
cho can bo ky su, dc biét la ky thuat thi cdng cac thiét b
tién tién, gidm thiéu dugc chi phi thué chuyén gia ngoai.
- Cong ty tuyén dung va bd nhiém nhiéu vi tri ki su
trudng, quan ly theo nhém hodc theo cong trinh, giam
satvaquan ly chat ché congtacthicong, tranh saisot.
-Tiép tuc dau tu nhiing thiét bj thi cong hién dai va tién
tién nhat, ap dung cho cac du an cao tang, doi hoi tham
mi cao, tién d6 gap...(coffa Peri-Duo...).

9.Antoanlaoddng:

-Cong técan toan dugc cong ty dic biét quan tdm va chi trong, trién khai quy trinh quan ly theo tiéu
chu&n OHSAS 18001:2007 valSO 9001:2015.

Ngudi lao déng bit budc phai kiém tra stc khde dinh ky. Ché do nghi sau tang ca, triic dém hgp ly,
bao dam du diéu kién stic khde lam viéc, Thuding xuyén kiém tra, bao tri, bdo duéng thiét bi thi cong.
- Céng ty thanh 1ap mot bd phan An toan lao dong riéng, phu trach chuyén séu vé mang an toan,
phan céng tlc tryc tai cac cong trinh khac nhau, gidm sat quan ly cong tédcan toan chat ché.

- Xay dung hé théng bang hiéu ding quy chuan. Dudi day la mét s6 hinh anh vé ATLD tai cong trinh
ciaTAKCO:

10. Quy trinh quan ly chitlugng:

'ﬁu"i' -Cudindm 2015, cong ty dd nang cp Quy chuén TONG GJAM BOC
(WIS quan Iy chat Iugng tir 1SO 9001:2008 Ién 1SO (Bd ky)
| 9001:2015.
- Quy trinh quén ly chat lugng dugc trién khai
theo tiéu chuan ISO 9001:2015 va hé théng An

tan suc khde OHSAS 18001:2007. | TRAN VAN TUAN

Tai lieu hop DPHDCD nam 2017
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Bao Cao Ban Kiém Soat | TAKCO

180 9001:2015

I. Hoat dong chia Ban kiém soat:

@ Trong nam Ban kiém soét (BKS) dé tién hanh thuc hién cong tac kiém tra gidm sat céc hoat dong
ctia Cong ty baogom:

1.Can ctivao Nghi Quyét Pai Ho6i Dong C6 dong, Hoi ddng quén tri va cac quy dinh vé cong tac quan
ly, diéu hanh hoat déng kinh doanh ctia Cng ty; BKS da tién hanh gidm sat viéc thuc hién cac nghi
quyét, Quy dinh ctia HDQT va Ban diéu hanh trong suétnién dé.

2. Kiém tra tinh tuan tha ctia Ban didu hanh, cac don vi truc thudc va céc bd phan ctia Cong ty, kiém
tra va phan tich bao céo tai chinh, xem xét danh gié cdc hoat dong trong yéu ctia Cong ty nhdm phat
hién nhiing rdi ro tiém tang hodc nhiing thi€u sot, tird6 gép y trong céng tac quan trj, bién phap han
ché rtirotrong linh vickinh doanh, dau tu cia Doanh nghiép.

3. Giadm sat viéc cong bé thong tin ctia Cong ty theo ding quy dinh clia phép luét; xem xét tinh minh
bach trong qué trinh cong bé thong tin ddm bao quyén lgi clia c6 dong.

Il. M6t sé danh gia vé hoat ddng cia Cong ty ndm 2016:

- Ban kiém soét ghi nhén tich cuc Hi déng Quan trj va Ban diéu hanh dé chi dao, diéu hanh Cong ty
v&ind lucva quyét tdm cao gitip Cong ty hoan thanh vugt mitc ké hoach da déra.

- Nhin chung HDQT va Ban diéu hanh da thuc hién ding chic nang, nhiém vu theo tinh than Nghi
quyét Pai Hoi Déng C6 Ddng, diéu 1é cong ty trong qua trinh thuc thi nhiém vu cdia minh. BKS dugc
HPQT va Ban diéu hanh tao moi diéu kién thuan Igi dé hoan thanh nhiémvu.

lll.Chuong trinh cong tacnam 2017:

@ Thuc hién nhiém vu BKS dugc quy dinh Quy ché té chu’c va hoat dong Ban Kiém Soédt Cong ty c6
phan Xay Dung & KD Dia Oc Tan Ky, BKS dé ra chuong trinh cong tdc ndm 2017 véi nhitng noi dung
sau:

- Thuc hién giam st viéc quan ly va diéu hanh ctia HDQT, Ban diéu hanh theo dung luat doanh
nghiép va diéu & cong ty. Thuc hién kiém tra cac Bo phan, phong, ban cong ty trong viéc chdp hanh
quy ché, quy trinh ciing nhu cac quyét dinh ctia HDQT ban hanh.

- Phéi hgp b phan tai chinh trong céng tac kiém soét ndi bo. Kiém tra tinh hgp phdp, hop Iy, tinh
trung thuc, than trong trong ghi chép cac chiing tlr, s6 séch, bao céo ctia cac dan vi truc thudc, tir do
phét hién chan chinh kip thai va khac phuc cac sai sét.

- Kiém soét chi phi, quan ly doanh thu, nhdm nang cao hiéu qua kinh doanh ctia doanh nghiép. Bén
canh d6, kiém tra tinh hiéu qua clia viéc sttrdung von trong cac khoan muc dautu, tinh kha thicta cac
duantrong danh mucdautu.

-Binh ky kiém tra Bao céo Tai chinh ctia Cong ty, tham gia cong téc kiém ké hang hod, vat tu. Tham
dinh Béo céo tai chinh, bdo c4o tinh hinh hoat déng kinh doanh hang nam trinh Dai héi déng cb
dong.

- Phéi hop véi chuyén vién phap ché ra soat lai diéu 1& va cc quy ché ctia Cong ty dé dé xuat stia doi,
b6 sung cho phti hop vai luat hién hanh va tinh hinh phat trién ctia Doanh nghiép trong giai doan
mdi.

Tai liéu hop PHDCD nam 2017
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Bao Cao Ban Kiém Soat TA KCO

180 9001:2015

IV.Tham dinh béo cdo tai chinhnam 2016

-Trén co s béo cao tai chinh ndm 2016 do Ban Biéu Hanh 1ap, Bao cdo kiém todn bao cdo tai chinh Cong ty
¢6 phéan Xay Dung & Kinh Doanh Dia Oc Tan Ky ctia Céng Ty TNHH Kiém Toan & Tu'Van RSM Viét Nam, Ban
Kiém Soat xdcnhan sé liéu va béo cao Pai Hoi Déng C6 Dong nhursau:

1. Ketquahoatdongkmhdoanh

~N3m 2016 nén kinh t& Viét Nam tiép tuc tdng trudng nhung véi téc d6 cham. Nén kinh t& con déi mat véi

nhiéu khé khin, thach thiic do bién déi thai tiét, khi hau va tinh hinh kinh té cda thé gii. Tuy nhién véi su

né Iuic phan dadu hoan thanh nhiém vy ctia HDQT va Ban diéu hanh cling toan thé ngudi lao dong nén

doanhnghiép da dat dugc nhu'sau:

+Téng doanh thu hoat dong SXKD dat 853,87 ty ddng, tang 92,83% so v6indm 2015.

+Laginhuan trudc thué dat 21,97 ty dong, tang 106,87% véinam 2015.

+Lginhudnsauthué 17,43ty dong.

+Lai caban trén co phiéu 1.543 d/cp.

2.Vétinhtuanthu:

_HPQT va Ban diéu hanh da chdp hanh nghiém chinh cac quy dinh hién hanh vé viéc thyc hién ban hanh

cacvan ban quy dinh ndi b, cling nhu céng b8 théng tin, cac trinh tutht tucthuchién cacduan dautu.

- C4c Bo phéan Cong ty ludn phéi hgp véi Ban Kiém Soét thuc hién tét cong tac kiém soat ndi bo nham thifc
hién duing cac quy dinh ctia Cong ty va cc chinh séch phap luat ciia Nha nudc.

3.Hoatdong chlaHPQT va Ban®iéuhanh:

-HPQT d4 lanh dao toan dién cac hoat ddng ctia Cong ty theo diing diéu |é va Luat - doanh nghiép: trién

khai cac cudc hop va théng nhét vé chién Iugc, dinh hudng phat trién ké hoach kinh doanh va chidao céng
tac quan ly trong pham vitham quyen ctia HDQT.

-HPQT va Ban diéu hanh thuc hién tét cac chinh sach ctia Nha Nudc, ddm bao viéclam va thunhap 6 éndinh
clianguailao dong.

- Cdng tac dao tao, tuyén dung ludn dugc lanh dao quan tam, xay dung quy ché luong va danh gia theo
hiéu qua cong viéc dé ting nidng luc canh tranh déi véi Doanh Nghiép cling nganh, dam bao su phat trién
bén vitng ctia doanh nghiép.

= KIEN NGHI:
1.TUr cdc nhén dinh vé tinh hinh hoat dong va két qua kinh doanh ndm 2016 cia Cong ty, Ban Kiém Soat dé

nghi PHDCD théng qua béo cdo tinh hinh hoat dong, két qua kinh doanh va phuong an phan phéi lgi
nhuanndam 2016 clia CongtydatrlnhtrUUCDalI10|

2.Dé cong ty ngay cang phat trién va 8n dinh, han ché nhiing sai sét, riro trong qué trinh diéu hanh hoat
doéng, Ban Kiém Soat c6 mét s6 dé nghj congty can quantam:

-Nghién ctiu tim kiém gidi phap dé duy tri va phét trién trong linh vire xay dung va dautu.

- Phat trién nguén nhan luc tré, chuyén nghiép, c6 duc c6 tai dé thira ké va bé sung kip thai nhan luc quan
trj didu hanh dam bao cho sudn dinh va phét trién ctia doanh nghiép.

-Tang cudng cong tac quan trj rdi ro. Chti trong dén viéc dam bao an toan tai chinh cia Cong ty.

-Tiép tuc thuc hién viéc ra soat, hoan thién cac quy ché quy dinh cia Cong ty niém yét theo phép luat hién
hanh.

*Thong qua hoat déng kiém soat trong ndm 2016. Ban kiém soat tran trong béo cdo trudc Pai hoi va xac
nhan c4c sé liéu trinh bay trén Bang can déi ké toén, Bao céo két qué kinh doanh ctia Cong ty nam 2016 da
dugc soatxét latrung thucvahoply.

Kinh chicPai hoithanh cong tot dep. TM.BAN KIEM SOAT

TRUGNG BAN
(Ba ky)

DUGNG TRONG TiN
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Bao Cao Hoi Dong Quan Tri TAKCO

1S0 9001:2015

| I QUYET DINH CUA HOI DPONG QUAN TRI NAM 2016

Trong ndm 2016, HDQT da t6 chic cdc phién hop theo dinh ky. Trong cdc phién hop, HDQT da déra
quyét dinh vé& k& hoach hoat déng ctia Cong ty theo ting giai doan, phtr hgp véi tinh hinh cia Cong ty
Tan Ky. Cuthé nhusau:

SO NGHI QUYET/

QUYET DINH NGAY NOI DUNG

STT

Nghi quyét vé viéc TS chiic Pai hdi 6 dong ndm

1 | 01/NQ/HBQT/TAKCO/2016 25/04/2016 2016

Nghi quyét vé viéc chi tra ¢ ttc nam 2015 béng

2 | 02/NQ/HPQT/TAKCO/2016 10/10/2016 tién

Nghi quyét Dai Hoi Déng C6 Pong thudng nién

3 | 01/NQ/PHDCDB/TAKCO/2016 18/06/2016 nAm 2016.

[ I DANH GIA CUA HOI DONG QUAN TR VE HOAT DONG CUA BAN TONG GIAM HOC

6 Ban Téng Giam Déc di thuc hién t6t viéc cung cdp théng tin va bao cdo trung thuc cho HDQT theo
dinh ky trong cac phién hop cia HDQT.

6 Bén canh viéc bao cdo dinh ky, Ban TGP ciing da bédo cdo nhiing van dé cap béach cho HBQT va nhan
dugc sy chi daokip thaoi, sétsao ti HDQT.

6 Trong nim qua, Ban TGD d4 trién khai cdc nghi quyét ctia HDQT, kip thdi thong tin va diéu chinh trong
qué trinh hoat déng dé phit hgp véi tinh hinh thitc té cling nhu yéu cdu ma HDQT giao.

6 Doi ngil quan Iy va can bo Cong ty luén nang cao trinh d6 chuyén mén, cé tinh than trach nhiém cao,

lam viéc hét minh, phan ddu ciing TAKCO vugt qua nhitng nam khé khan do khting hodng kinh té.

o=l
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Bao Cao Hoi Dong Quan Tri TAKCO

1S0 9001:2015

[ I DANH GIA CUA HOI DPONG QUAN TRI VE CAC MAT HOAT DONG CUA CONG TY

[ Cong ty hoat déng 6n dinh; tudn thd nghiém tlic va déy dd cac quy dinh ca phép luat, diéu & cta
cdng ty va dam bdolgiich chocaccd dong.
[ Nim 2016, cac chitiéu vé doanh thu va Igi nhuan sau thué déu vugt so véi ké hoach déra.

| | DINH HUGNG CUA HOI PONG QUAN TRI

5

4+ Nganh nghé kinh doanh cét |6i: tiép tuc ddy manh phat trién 6n dinh va bén vitng mang xay lap cac
cdng trinh dan dung va cdng nghiép, tap trung vao cacdyan lam tong thau D&B.

+ Phattrién maréng mang thicdng codién.

+ Hudng dén cac du an cé vén dau tu nudc ngoai, cac chi dau tu trong nudc tiém nang, 6n dinh phat
trién cacduandautu.

+ Daotaova phét trién rong hon vé chat, phét trién doinglinhéan sucongty.

4 Cai tién va ap dung céng nghé thi céng tién tién, nang cao chét lugng, dap ting nhu cau ngay cang
cao ctia khach hang. Xay dung hé théng quén ly, gid tri nguon nhan lyc vitng manh.

[

l\. I CAC GIAO DICH VA THU LAO CUA HOI BONG QUAN TRI VA BAN KIEM SOAT

2 Thi lao ctia Hoi déng quan tri va Ban kiém soat nam 2016 da dugc thuc hién theo Nghi quyét Pai hoi
déng cd déng théng qua va phé duyét. Tong thiilaondm 2016 1a 381.600.000d.

7=
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Bao Cao Hoi Pong Quan Tri

| I CAC NOI DUNG CAN THONG QUA DAI HOI NAM 2017

@ Nbi dung 1: Thong qua két qua san xuat kinh doanh ndm 2016

(N6i dung nhu bdo cdo ctia Téng Gidm Déc)

@ N6i dung 2: Théng qua Bao cdo ctia Ban Kiém Soat nam 2016

(N6i dung nhu bdo cdo cta Ban Kiém Sodt )

®Nbi dung 3: Théng qua phuang an phan phdéi lgi nhuén nam 2016

TAKCO

180 9001:2015

STT NOI DUNG SO TIEN
1 | Lgi nhuan trudc thué 2016 21.973.887.709
Thu& TNDN tam tinh (4.542.014.773)
2 Lgi nhuén sau thué& 2016 17.431.872.936
2.1 | Trich quy khen thudng va phic 1gi 5% LN sau thué 2016 (871.593.647)
2.2 | Trich quy du phong tai chinh 5% LN sau thué 2016 (871.593.647)
2.3 | Trich quy dau tu phat trién 5% LN sau thué 2016 (871.593.647)
2.4 | Thulao Héi Pong Quan Trj (HDPQT) va Ban Kiém Soat (BKS) 2016 (276.000.000)
Téng s6 trich 1ap quy va thi lao HDQT va BKS (2.890.780.940)
3 Lgi nhuén nam 2016 sau khi trich lap Quy, thit Lao HDQT va BKS 14.541.091.996
4 | Lginhuan céc ndm gid lai chua phan phai 2.949.585.674
5 Lgi nhuén liiy ké con lai sau khi trich lap quy, thi lao HDQT va BKS 17.490.677.670
6 | €6 tirc nam 2016 du kién chia (10%) 10.732.232.000

DVT:VND |




B4o Cao Hoi Dong Quan Tri TAKCO

180 9001:2015

@ Nbi dung 4: Théng qua ké hoach san xuat kinh doanh nam 2017 | oUT: TVVND |
NAM 2017
STT NOIDUNG ~ KEHOACH THUCHIEN % KH SO VOl
NAM 2017 NAM 2016 NAM 2016
1 Doanh thu 1.200 854 141%
2 | Loinhuan trudc thué 36 22 164%
3 | C8tic 15% 10% 150%

@ Noi dung 5: Théng qua viéc béi nhiém éng Duong Trong Tin - Trudng Ban kiém soatnhiémkyll
(2014-2019)
@ Nbidung 6: Baubo sung thanh vién Ban kiém soatnhiémky 11(2014-2019)
@ Noi dung 7: Thong qualua chon Céng ty Kiém toan nam 2017

Dua trén két qua hop tac clia ndm 2016 Hi Ddng Quan Trj Cong ty dé nghj Pai Hoi Dng C6 Bong
théng qua viéc tiép tuc strdung dich vu kiém toan doclap la cdng ty RSMViét Nam (Tén cti: Cong ty DTL).
Trong trudng hap viéc hop tac véi RSM khéng thanh céng, dé nghiPai Hoi Dong C6 Dong Uy quyén cho
Héi Déng Quan Tri quyét dinh lua chon mot cong ty kiém toan cé uy tin khac, di tiéu chuén kiém todn
caccongty daniém yét.
@ Nbi dung 8: Théng qua muic thii lao ctiia Hi Déng Quan Tri, Ban Kiém Soat va luong Téng Giam

décnam2017 P —
STT NOI DUNG NAM 2017
1 | Cha tich HHi Pédng Quan Tri 12.000.000/thang
2 | Thanh vién Hai Dong Quan Tri 4.000.000/thang
3 | Trudng Ban Kiém Soat 2.200.000/thang
4 | Thanh vién Ban Kiém Soat 800.000/théng
5 Luong Téng Giam Pdc (Ludng gross) , 80.000.000/thang

CHU TICH HBQT
(Da ky)

TRAN VAN SY
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Bao Cao H6i Pong Quan Tri

TAKCO

150 9001:2015

[ I CO CAU VON €O PONG [Theo danh séch €6 déng chét ngay 20/04/2017]

Co dong
Danh muc

Sé lugng Gia tri (VND) Tylé %
1. C6 dong ngoai cong ty 608 7.353.275 64,60%
1.1 C6 d6ng ca nhan 587 7.242.653 63,63%
1.2 C6 dbng té chiic 20 110.622 0,97%

2, C6 déng trong cdng ty 24 3.627.205 35,3%
2.1 Hoi déng quan tri 5 2.964.784 26,05%
2.2 Ban kiém soat 3 12421 0,11%

2.3 C6 phiéu quy 1 650.000 5,71%

2.4 Can b, cdng nhan vién 15 390.686 3,43%
3. C6 déng nudc ngoai 3 11.066 0,10%
Téng s6 vén s& hiiu 635 11.382.232 100%

[ I CO CAUTY LE SO HUU [Theo danh sich €8 déng chét ngay 20/04/2017]

B A e o e hatt ) S

Co déng Cé dong
Danh muc Téng cdng
Trong nudc Nudc ngoai
Gié tri - Gia Tri s Gia Tri e
SL (VND) TyLé% | SL (VND) Ty Lé % SL (VND) TyLé%
pangae 631 | 10.721.166 | 99,90% | 3 | 11.066 010% | 634 | 10732232 | 100%
vén sé hitu
Codongsdhiu | 5 | 5 g55000 | 26,60%
trén 5%
Co déng s& hiru "
W19 dansoe | 19 | 5890186 | 5489%
C6 d6éng s& hitu o .
it 19 608 | 1975940 | 1841% | 3 | 11.066 0,10%

% Ghi chd: Khdng tinh ¢ phiéu Quy 650.000 c8 phiéu

@l
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Bao Cao Hoi Dong Quan Tri

TAKCO

180 9001:2015

TOM TAT LY LICH HOI PONG QUAN TRI

- Hoi ddng quan tri ducng nhiém clia Cong ty nhiém ky 2014 - 2019 gom céc thanh vién sau:

STT HOTEN _ CHUCVU VA QUATRINH CONG TAC
" ; Sinh ndm 1967, chuyén mén : Ky Su Xay Dung Thay Igi Thiy dién, Ky Su Xay Dung
Tran Van 5y A - -
1 Chitich Hpgr) | DénDung &Cig Nahicp
’ Hién dang gilf chiicvu:
- CT HPQT Cdng ty CPXD va KD Dia Oc Tan Ky
Sinh ndm 1973, chuyén mén : Ky Su Xay Dung Dén Dung & Céng Nghiép
Hién dang gil chiic vy : ‘
5 Tran Van Tudn -Téng Gidm Ddc Cong ty CP XD va KD Bia Oc Tan Ky
{Thanh vién) - CT HPQT Céng ty TNHH Bat dong san Tan Phat
- CT HPQT Céng ty CP Thiét ké& Tan Ky
- CT HBQT Cdng ty CP Ca Bién Tan Ky
Sinh ndm 1964, chuyén mén : Cir Nhan Kinh Té
3 Tran Van Nho Hién dang gilt chtic vy : '
(Thanh vién) - Ph6 Téng Giam Déc Cong ty CP XD va KD Bja Oc Tan Ky
-Téng Gidm Déc Cong ty C6 Phan Co Bién Tan Ky
Trén VanTinh Sl.llh nam 1916, d]uyen mén : Ky Su Xay Dung Dan Dung & Céng Nghiép
4 (Thanh vién) Hién dang gi(r c}mc vu
- Phé phong Kiém sodt chi phiva Hgp déng
Huynh Tién Hoanh Sl.!’lh nam 1913, ci]uyen mon : Thac S§ Kinh Té
5 (Thanh vién) Hién dang giltf chticvu :
- Giam Déc Tai Chinh Cong ty CP XD va KD Bja Oc Tan Ky
[ I BAN KIEM SOAT

- Ban kiém so&t nhiém ky 2014 - 2019 goém cac thanh vién sau:

STT HOTEN CHU'C VU VA QUA TRINH CONG TAC
Duiong Trong Tin S'.rlh nam 19'7~7, cr)uyen. mon : Clr Nhan Ké Todn Kiém Toén.
T | (Trudng ban kiém soat) High dang gilf chic vy ; .
- Trudng ban kiém soat Cong ty CP XD & KD Dia é¢ Tan Ky.

5 Nguyé&n Thi Kim Tuyén | Sinh ndm 1985, chuyén mén : Ké Toan.

(Thanh vién) Hién dang gitf chiic vu : K& todn Cong Ty CP Ca Dién Tan Ky.
" Dinh Ngoc Oanh Sinh ndm 1983, chuyén mdn : K& Toan.

(Thanh vién) Hién dang gif chic vu : K& toan Cong Ty CP Co Dién Tan Ky.
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| ' T6 Chiic Nhan Su TAKco

¥ I MO HINH QUAN TRI CONG TY

( -Pai hoi Déng C8Pdng la ca quan ¢ thdm quyén cao nhat clia Cong ty. Hoi dong quan tri
i dua ra dudng 16i, chién lugc, quyét dinh k& hoach phat trién san xuét kinh doanh va ngan
( sach diéu hanh Céng ty. Ban Téng gidam ddc va cac phong ban chic ndng cé nhiém vu thuc
; hién.Cuthétheo Sod6 té chitcnhan sy Céng ty nhusau:

( ( SO PO TO CHUC CONGTY )

( DAI HI DONG €O/ DONG

BAN KIEM SOAT

( HOI DONG QUAN TRI

(
( BAN TONG/GIAM BOC

I
I
I
I
I
I
I
I

P.KY THUAT P.KIEM SOAT CP
pAU THAU VA HOP DONG

KHOLXAY. LAP

Cd DIEN
TAN KY

I THIET KE I
[ II‘;‘IIIIIﬁllI |
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| I NHAN SU VA CHINH SACH NHAN SU OI VG NGUO1 LAO PONG
56 luong can bd nhan vién ky két Hop déng lao dong tryc tiép véi Cong ty tinh dén ngay
31/12/2016 13 491 ngudi, trong d6 gém 267 ky su xay dung dan dung va cdng nghiép, kj su co
dién, cip thoat nudcva kién tric su. Con laila cac bd phéan hb trg tructiép va gian tiép.
@ Lucluong lao dong ctia Cong ty phan 16n la lao dong tré, chiém khoang trén 92%, gom cac ky su
xay dung mdira trudng, dén cacky sucd tlir3 - 21 ndm kinh nghiém. Do tudi véi stickhde phu hgp,
suthang hai chinh phuc muctiéu trong nganh nghé xay dung.
@ Congty nang cao ché dé phuclgiva mai trudng lam viéc an toan, vé sinh cho toan thénnhanvién
yéntam congtac,
@ Luong thudng va ché dé phuiclgi : Luong, thudng dugc thuc hién cong bang, khach quan dya
trén danh gia hiéu qua cdng viéc theo ting quy, ting du an. Chinh sach phuc lgi 6n dinh va da
dang héa dé nhan vién yén tdm céng téc, déc stic hét minh hoan thién nhiém vu dugc giao. Bao
hiém tai nan va cacloai hinh bao hiém xa hoibat budc duy tri thuc hién day da. Thudng Ban chihuy
theolginhuantingduan.
M Thudng cudindm can clvao két qua hoat dong san xuat kinh doanh ca nam.

M T6 chitc kham suc khée dinh ky hang | "77/"“‘ &l | rjjw.

nam.

M Hé trg phu cap di cong trinh, phu cap di
lai, luu trd, dién thoai... do ddc thi nganh
nghé xay dung thi céng tai cac tinh xa
thanh ph& H6 ChiMinh.

M Tham héi, déng vién cac trudng hop
nhan vién hoic gia dinh c6 ngudi 6m; tang
qua cho nhan vién khi cugi héi, sinh con;
tdng qua cho nhan vién nitnhan ngay 8/3 va 20/10; tang qua cho con em can bg nhan vién nhan
ngay 1/6; luong thudng thang 13 va cac dip |é trong nam... Chinh sach hé trg hgp ly cho CBCNV
thucsukhé khan.

M Du lich thudng nién : Ndm 2016 Cong ty t6 chiic tham quan du lich hé cho toan bo CBCNV, chia
lam nhiéu dot, nghi mat tai Thai Lan va PhanThiét.

@ Chinh séach tuyén dung : Céng tac tuyén dung ngay cang chuyén nghiép han. Gitta Phong
Nhan su va Ban chi huy du én phéi hgp t6t hon, nhip nhang hon & tét ca cac khau, tirthu hat ing
vién, dén loc hd so, phdng van qua cac vong tuyén dung, kénh thu hit ing vién da dang hon, thu
thap va tiép nhan ho so tirnhiéu ngudn khac nhau. Cacky su tuyén chon hau hét dat loai Kha, Gidi
tlr cac Trudng Pai hoc cé tiéng nhu Pai hoc Bach Khoa, Kién triic, Su pham ky thuat; hodc cacky su
c6 kinh nghiém va ki nang lam viéc tai cac duan nudc ngoai dau quan vé Cong ty.
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' T6 Chitc Nhan Su TAKCO

| I NHAN SU VA CHINH SACH NHAN SU B0l VOI NGUOI LAO DONG

p

® Chinhsach daotao, huanluyénva phat trién nghénghiép: Dao tao tai ch6, daotaondibdva
bén ngoaivan dugc duy tri, khuyén khich va hé trg déc biét la nhitng vi tri quan ly (Chi huy trudng,
gidm déc du an), chuyén vién ky thuat, can b thuc hién cac cong viéc doi hoi nghiém ngdt vé an
toan trong thi cong xay dung va céc vi tri chuyén mén khdéi Hanh chinh Vén phong. Bao tao hoi
nhap gitp nhan su mdi hiéu han vé qua trinh hinh thanh va phat trién cong ty, van hda lam viéc
clia cong ty dé lam viéc hiéu qua, phéi hgp tot véi béd may nhan suhién tai.

@ Chinh sach thing tién & thu hit nhan tai: Cong ty khuyén khich va cé chinh séch thuyén
chuyén cén bo trong Céng ty phi hgp véi nang luc, kha nang, ky nang va nguyén vong cau tién
clia titng nhén vién; xay dung 16 trinh phét trién cho tiing vi tri. Cong ty c6 céc ché do luong
thudng phclgi canh tranh vdi céc Cong ty cing nganh nham thu hut cling nhu“giti chan”cac can
b6 ¢é nang luc gidi mudn céng hién lau dai cho cong ty. Cu thé nam 2016, Cong ty dé bo nhiém
g4n 20 Chi huy truéng, Chi huy phé, Trudng block dé dép ting thi cong cac duan méi. Mot s6 kj su
xay dung cé thanh tich tét cling dugc bé nhiém Ién vi tri cao hon nhut trudng nhém, ky su trudng
trong Ban chihuy céng trudng.

@ Chinh sach khen thuéng va ky luat: Cong ty duy tri va song hanh dé lu6n huéng dén mot moi
trudng lam viéc chuyén nghiép; thanh qua lao déng ctia nhéan vién luén dugc ghinhan mot cach
cdng minh va chinh dang. Cu thé, Céng ty c6 cac khoan thudng néng, thudng dot xuat theo tién
dd, theo hidu sut cong trinh tiing giai doan dé gia tang hiéu qua lam viéc ctia Ban chihuy dydn.

@ Méi trudng lam viéc: Cong ty dam bao trang bj day di cac thiét bi phuang tién lam viéc, bao
ho lao ddng va vé sinh lao ddng, dic biét cho khéi lao dong truc ti€p ngoai cong trudng phihgp
phap luét quy dinh, tao diéu kién mai trudng lam viéc an toan. Luén xay dung, hoan thién chinh
sach nhan su, phuc Igi, tao méi trudng lam viéc than thiét, hai long dé gan bé méi quan hé gitra

ngudilao ddng vacongty.
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Bao Cao Tai Chinh

CONG TY €O PHAN XAY DUNG VA
KINH DOANH BJA OC TAN KY

Dija chl: 63 Ung Van Khiém, Phudng 25,
Quan Binh Thanh, Thanh phd Hb Chi Minh

BAO CAO TAI CHINH
Cho n&m tai chinh két thic ngay 31/12/2016
Mau s6 B 01 - DN

BANG CAN POI KE TOAN
Tai ngay 31/12/2016

Pon vj tinh: VND

Ma Tal ngay Tai ngay
TAI SAN sé | TM 31/12/12016 01/01/2016
A. TAI SAN NGAN HAN 100 543.886,253.010 | 424.150.617.045
I. Tidn va cac khoan twong dwong tidn 110 49,243,362,765 16.364.249.147
1. Tién 111 | 6.1 49.243.362.765 |  15.364.249.147
II. DAu tw tai chinh ngan han 120 5.163.570.563 1.320,178.209
1. Chirng khoan kinh doanh 121 1.749.975 1.749.975
2. Dy phong giam gia chieng khoan kinh doanh 122 (1.571.766) (1.671.766)
3. PAu tw ndm gitr dén ngay d4o han 123 | 5.2 5.163.392.354 1.320.000.000
lll. Cac khoan phai thu ngén han : 130 354.401.965.275 | 313.510.406.182
1. Phéi thu ngan han clia khach hang 131 | 6.3 | 140.105.652.454 | 126.735.294.911
2. Tra trwde cho ngwdi ban ngan han 132 27.646.364.080 5.474.428.575
3. Phai thu vé cho vay ngén han 1356 | 5.4 8.157.168.292 7.927.168.292
4. Phai thu ngén han khac 136 | 5.5 | 178.492.790.449 | 173.373.524.404
IV. Hang tbn kho 140 130.900.443,328 |  93.194.256.461
1. Hang tdn kho 141 | 6.6 | 130.900.443.328 | 93.194.256.461
V. Tai san ngén han khac 150 4.176.911.079 761.527.046 e
1. Chi phi trd trwde ngén han 151 | 5.10 130.708.536 47.520.000 -
2. Thud GTGT duoc khéu trir 152 4.046.202.543 714.007.046 NG
B. TAI SAN DAl HAN 200 121.116.243.632 |  96.848,536.150 ’;.':{'1
l. Cac khoan phai thu dai han 210 - 11.328.500.000 | "-* -”}r
1. Phai thu dai han khac 216 | 5.5 -| 11.328.500.000 ¢
II. Tai san c¢é djnh 220 58.955.141.282 | 22.527.861.361 a0
1. Tai san cb dinh hiru hinh 221 | 6.8 58.955.141.282 | 22.412.861.361
Nguyén gia 222 83.182.985.681 | 42.408.093.198
Gi4 trj hao mén ldy ké 223 (24.227.844.399) (19.995.231.837)
2. Tai san ¢b dinh v6 hinh 227 - 115.000.000
Nguyén gia 228 - 115.000.000
Gi4 trj hao mon Iy ké 229 - -
I, B4t dong san dau tw 230 | 5.9 29.509.441.022 |  30.788.249.258
1. Nguyén gi& 231 32.020.681.754 | 32.020.681.754
2. Gia tri hao mon Iy ké 232 (2.611.240.732)|  (1.232.432.496)
IV. Tai san d& dang dai han 240 24.489.039.546 | 24.489.039.546
1. Chi phl xay ding co ban d& dang 242 | 57 24.489.039.546 24.489.039.546 p-
V. Dau tw tai chinh dai han 250 6.474.830.000 7.097.710.000 :
1. PAu tw gop vén vao don v] khac 253 | 5.2 6.474.830.000 7.097.710.000 1
VI. Tal san dai han khéc 260 1.687.791.782 617.175.985 f
1. Chi phl tra tréic dai han 261 | 5.10 1.687.791.782 617.176.985 |
il
TONG CONG TAI SAN (270 = 100 + 200) 270 665.002.496.642 | 520.999.153.195 1
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Bao Cao Tai Chinh

CONG TY CO PHAN XAY DIYNG VA
KINH DOANH BJA OC TAN KY

Dija chi: 63 Ung Vé&n Khiém, Phudng 25,
Quén Binh Thanh, Thanh phé Hb Chi Minh

BAO CAO TAI CHINH
Cho ndm tai chinh két thiic ngay 31/12/2016
M&u s6 B 01 - DN

BANG CAN BOI KE TOAN (TIEP THEO)
Tai ngay 31/12/2016

Pon vj tinh: VND

Trin Vin Tuén
Tdng gidm dbc
TP. H8 Chf Minh, ngay 27 thdng 03 ndm 2017

Tai lieu hop DPHDPCD nam 2017

Huynh Tién Hoanh
Ké toén trwdng

e

Nguyén Van Huan

Ngwi lap

ma Tai ngay Tai ngay
NGUON VON sb | ™™ 31/12/2016 01/01/2016
C. NQ' PHAI TRA 300 521.726.603.298 | 389.341.069.681
I. Ng ngén han * _ 310 508.029.104.610 | 369.658.270.993
1. Phai trd ngudi ban ngén han 311 | 511 | 121.740.976.029 | 93.077.124.202
2. Ngudi mua tra tién trée ngén han 312 | 5.12 | 207.908.708.983 | 179.785.741.711
3. Thué va céc khodn phai ndp Nha nwéc 313 | 5,13 3.437.672.433 1.216.141.669
4. Phai tra ngudi lao dong 314 1.765.385 -
5. Chi phi phai tra ngén han 315 | 6.14 6.322.864.063 7.077.850.999
6. Phai trd ngén han khac 319 | 515 | 34.587.082.325 | 26.410.350.480
7. Vay va ng thué tai chinh ngén han 320 | 516 | 130.892.536.400 | 59.276.409.046
8. Qug khen thwéng, phic loi 322 3.137.599.992 2.814.652.886
Il. Nor dal han 330 13.697.498.688 | 19.682.798.688
1. Phai tra dai han khac 337 | 5.15 198.282.858 198.282.858
2. Vay va ng thué tai chinh dai han 338 | 516 | 13.499.215.830 | 19.484.515.830
D. VON CHU SO HOPU 400 143.275.893.344 | 131.658.083.514
I. Vén chit s& hivu 5 410 | 517 | 143.275.893.344 | 131.658.083.514
1. Vén du tw ctia chl s& hiru 411 113.822.320.000 | 113.822.320.000 =3
Cd phiéu phd thong cé quyén bidu quyét 411a 113.822.320.000 | 113.822.320.000 N
2. Thang dw vén ¢b phan 412 10.493.765.000 |  10.493.765.000 ¥
3. Cb phiéu quy 415 (9.132.474.250)|  (9.132.474.250) _ N
4, Qu§ dAu tw phat trién 418 3.855.411.992 3.443.464.886 JVA 3
5. Quf khdc thude vén chli s& hiru 420 3.855.411.992 3.443.464.886 | " l/'rl/
6. Loinhuan sau thué chwa phan phéi 421 20.381.458.610 9.587.542.992 )\)g
LNST chwra phan phéi Ity ké d@én CK tredc | 421a 2.949.585.674 1.348.600.866 -~ i
LNST chwa phan phéi ky nay 421b 17.431.872.936 8.238.942.126 C l
S
7
665.002.496.642 | 520.999.153.195 7
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