'PAIHQIDONG CO PONG  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP NGK SANEST KH Péc 1ap - Tw do - Hanh phiic

Cam Thinh, ngay 03 thang 3 nam 2018

‘ BIEN BAN HQP )
DPAI HOI PONG CO PONG THUONG NIEN NAM 2018

I. Théong tin vé Doanh nghiép

- Tén doanh nghiép: Cong ty Co phan Nwéc giai khat Sanest Khanh Hoa.

- M3 s6 Doanh nghiép: 4201675916.

- Pia chi: Quéc 10 1A, thon My Thanh, xa Cam Thinh Pong, TP. Cam Ranh,
tinh Khanh Hoa.
II. Thoi gian bit dau phién hop: 08h30, ngay 03/3/2018.

III. Dia diém: Hoi truong Cong ty C6 phan Nudc giai khat Sanest Khanh Hoa,
Quoc 10 1A, thon My Thanh, xa Cam Thinh Pong, TP. Cam Ranh, tinh Khanh Hoa.
IV. Diéu ki¢n tién hanh Dai hji

Truong Ban Kiém tra tu cach co dong, Ba Tran Thi Bich Ngoc bao cao tai Dai
hoi két qua kiém tra tu cach €6 dong tham dy phién hop Dai héi dong c6 dong
thuong nién nam 2018, tai tho1 diém khai mac. Trong do:

- Téng sf) ch)‘ dong du:qg: triég tap tham du DPai hoi la 96; cd dong ’sd htru
33.000.000 c6 phan c6 quyén bi€u quyét (theo danh sach c6 dong chot ngay
05/02/2018 do Trung tam Iuu ky ching khoan VSD cung cap)

- SO dai biéu 1a co dong hodc nguoi duge uy quyén tham du truc tjép la 82 96
dong, dai dién cho 26.784.060 c6 phan, chiém 81,1638% tong s6 c6 phan c6 quyén
biéu quyét.

- Theo Luat Doanh nghiép 2014 va Diéu 1& Cong ty, Dai hdi dong co dong
thuong ni€n nam 2018 cua Cong ty C6 phan Nudc giai khat Sanest Khanh Hoa du
diéu kién dé tién hanh Dai hoi.

V. Thanh phan tham du:
* |_&nh dao Cong ty Yén sao Khanh Hoa

+ Ong Lé Hitu Hoang: Chu tich HDTV Cong ty Yén sao Khanh Hoa.

+ Ong Nguyén Anh Hung: Tong Giam d6c Cong ty Yén sao Khanh Hoa.

+ Ba Nguyén Thi Bich Huong, Truéng phong Ké hoach Tai vu Cong ty Yén

sao Khanh Hoa.

Cung cac ddng chi trong Pang uy, lanh dao cac don vi truc thudc, thanh vién,
Cf)ng ty Yén sao Khanh Hoa, HO1 dong quan tri, Ban Kiém soat, Ban Tong Giam
doc Cong ty va cac co dong da den tham dy Dai hoi dong ¢6 dong thuong nién ndm
2018 cua Cong ty Co phan Nudc giai khat Sanest Khanh Hoa.

VI. Co ciu nhéan sy Poan Chii tich va cac Ban giup viéc tai Pai hoi

Co cau nhan sy Poan Chu tich va cac Ban giup viéc tai Dai hoi da dugc Dai



hoi dong co dong thong qua bang hinh thire gio Thé biéu quyét tai Dai hoi véi ty 18
biéu quyet 100% cd dong c6 mdt tan thanh. Cu thé nhu sau:

1. Doan Chu tich

1. Ba Bui Thi Hanh, Cha tich Hoi dong quan trj Cong ty - Chu toa.
2. Ba Lé Thi Hong Van, Thanh vién Hoi ddng quan tri kiém Téng Giam déc
Cong ty - Thanh vién.
3. Ong Lé Puc Tién, Thanh vién Hoi dong quan tri kiém Pho Tong Giam doc
Cong ty - Thanh vién.
4. Ba V6 Thi Liéu Nhi, Thanh vién Hoi dong quan tri Cong ty - Thanh vién.
5. Ong Pao Tuin Trung, Thanh vién Hoi dong quan tri Cong ty - Thanh vién.
2. Ban Thu ky
1. Ong Tran Ngoc Khai, Phé truong Phong Tong hop Cong ty - Truong ban.
2. Ba Vo Thj Diém My, Chuyén vién Phong Tong hop Cong ty - Thanh vién.
3. Ban Kiém phiéu
1. B4 Ngo Thi Huong Lién, Truong phong Ké toan Tai vu Cong ty - Truong ban.
2. Ong Bd Minh Quan, Chuyén vién phong Ké toan Tai vu Cong ty - Thanh vién.
3. Ong Nguyén Ngoc Sang, Chuyén vién phong Tong hop Cong ty - Thanh vién.
4. Ong Nguyén Vian Nhan, Quan doc xuong - Thanh vién.
5. Ba Phan Nguyén Thai Phuong, T6 trudng to thi truong NT - Thanh vién.
4. Ban Kiém tra tw cdch cé dong
1. Ba Tran Thi Bich Ngoc, Truéng phong Tong hop Cong ty - Trudng ban.
2. Ong Huynh Tuan Phong, Chuyén vién phong Téng hop Cong ty - Thanh
vién.
3. Ong Tong Ptrc Nam, Chuyén vién phong Téng hop Cong ty - Thanh vién.
VII. N6i dung Dai hoi
Sau khi Ba Bui Thi Hanh - Chu tich Héi déng quan tri Cong ty, Chu toa Dai
hoi tuyén bo khai mac Pai hoi, Pai hoi da bat dau lam viéc thong qua nhiing ndi
dung chinh nhu sau:

1. Quy ché lam viéc d3 duoc Pai hoi dong cd dong nhat tri thong qua voi ty 1¢
100% c6 dong c6 mat tan thanh bang hinh thirc gio Thé biéu quyet dong tho1 Poan
Chu tich da xin y kién Dai hoi diéu chinh thay Phiéu biéu quyét bang Thé bteu
quyét cho cac ndi dung theo quy dinh cua Quy ché lam viéc va Dai hoi dong cb
dong da nhat tri biéu quyét thong qua véi ty 1€ 100% s6 ¢6 dong co6 mat tai Pai hoi.

2. Ngi dung chwong trinh Nghi sw ciia Dgi hgi da dugc Dai hoi dong co dong
nhat tri thong qua voi ty 1€ 100 % c6 dong c6 mat tan thanh bang hinh thirc gio The
biéu quyeét.

3. Vé cac Bao cdo tai Dai hoi



» Noi dung cac Bao céao
3.1. Dai hoi dd nghe Ba L& Thi Hong Van - Tong Giam doc Cong ty doc Bao
cdo ket qua hoat dong SXKD nam 2017, Phuong huwong nhiém vu va giai phdp thuc
hién nam 2018.
3.2. Dai hdi da nghe Ba Ngo Thi Huong Lién - Ké toan truong Cong ty doc
Bao cdo Tai chinh da kiém toan nam 2017.
3.3. Pai hoi da nghe Ba Bui Thj Hanh - Chu tich Hoi dong quan tri doc Bao
c&o vé Ddanh gid cong tac quan ly diéu hanh Cong ty nam 2017 va Keé hoach hoat
dong nam 2018 cua Hoi déng quan tri. 7
3.4. Dai hoi da nghe Ong Lam Di¢u Viét - Truong Ban Kiém soat Cong ty
doc Bao cdo vé hoat dong cua Ban Kiéem soat nam 2017 va Phuwong huong hoat dong
nam 2018.
> Pai hdi biéu quyét
3.1. Thong qua Bdo cdo két qud hoat dopng SXKD nam 2017, Phwong
hwong nhiém vu va gidi phdap thwe hién nam 2018.
a. Két qua hoat dong nam 2017 (tir ngay 16/11/2017-31/12/2017)
Doanh thu :  237.549.552.748 dong.
Loinhuan:  20.634.168.141 dong.
b. Ké hoach hoat dong nam 2018
Doanh thu : 1.630.000.000.000 dong.
Loi nhuan : 129.100.000.000 dong.
< Két qua biéu quyét
_ + Tan thanh: 26.784.060 cd phan tan thanh, tvong dwong 100% tong sd cd
phan c6 quyén biéu quyet du hop.
+ Khdng tan thanh: Khdng cd phan.
+ Khong c6 y kién: Khong c6 phan.
3.2. Thdng qua Bdo cdo Tai chinh dd kiém todn nam 2017.
< Két qua biéu quyét
_ + Tan thanh: 26.784.060 ¢o phén tan thanh, twong duong 100% tong sO b
phan c6 quyén bi€u quyéet du hop.
+ Khdng tan thanh: Khéng co phan.
+ Khong c6 y kién: Khong c6 phan.
3.3. Thong qua Bao cao vé Ddnh gid cong tic qudn ly diéu hanh Céng ty
nam 2017 va Ké hoach hoat dong nam 2018 ciia Hpi dong qudn tri.
< Két qua biéu quyét
+ Tan thanh: 26.784.060 cb phan tan thanh, twong duong 100% tong s6 cd phan
co quyén biéu quyét du hop.
+ Khong tan thanh: Khdng c6 phan.



+ Khong c6 y kién: Khong c6 phan.
3.4. Théng qua Bdo cdo vé hoat dpng ciia Ban Kiém sodt nim 2017 va
Phwong hwong hoat dong nam 2018.
< Két qua biéu quyét
_ + Tén thanh: 26.784.060 c0 phan tan thanh, twong dwong 100% tong so co
phan c6 quyén biéu quyét du hop.
+ Khdng tan thanh: Khdng c6 phan.
+ Khong c6 y kién: Khong c6 phan.
4. Vé ndi dung cac To trinh tai Pai hoi
4.1. Pai hoi da nghe Ba Vo Thi Liéu Nhi trinh bay To trinh Théng qua Bdo
cdo Tai chinh da kiém toan nam 2017.
4.2. Dai hoi da nghe Ba Vo Thi Liéu Nhi trinh bay To trinh vé Phirong dn
phdn phoi loi nhugn nam 2017 va Ké hoach phdn phoi loi nhugn nam 2018.
~ 4.3. Dai hoi da nghe Ong Lé Duc Tién trinh bay 7o trinh ve Ké hoach san
xuat kinh doanh va dau tw nam 2018.
4.4. Dai héi da nghe Qng Pao Tuan Trung trinh bay 7o trinh vé Mirc thi lao
Hoi dong quan tri & Ban Kiém soat nam 2017 va Ké hoach muec thu lao nam 2018.
~4.5. bai hoi da nghe Ba Vo Thi Liéu Nhi trinh bay To trinh vé viéc Chon don
vi kiém todan Bao cdo Tai chinh nam 2017 va Phuwong an chon don vi kiém toan nam
2018.
4.6. Dai hoi da nghe Ong Lé Puc Tién trinh by To trinh vé viéc Sita doi, bo
sung Diéu l¢ Cong ty.
4.7. Pai hoi dd nghe Ba Lé Thi Hong Van trinh bay 7o trinh vé Quy ché qudn
tri cua Cong ty.
5. Thao luin tai Pai hoi va Biéu quyét thong qua ndi dung ciia To trinh
» Thao luan
Chu toa Pai hoi moi cac cd dong tham gia dong gop ¥ kién d01 v6i cac To trinh
vira dugc trinh bay. Pai hoi da nhan dugc nhiéu cdu hoi cta cac co dong. Tét ca cac
cau hoi da dugc Chu toa va cac thanh vién Doan Chu tich tra 101 mét cach r6 rang,
mach lac, dung trong tdm van dé. Sau do, Poan Chu tich da l1an luot lay y kién bi€u
quyét ting ndi dung cac To trinh.
> Dai hoi biéu quyét
5.1. Thong qua To trinh Bdo cdo Tai chinh dd kiém todn nam 2017.
< Két qua biéu quyét
~ + Tan thanh: 26.784.060 c0 phan tn thanh, twong dwong 100% tong s0 cd
phan c6 quyén bi€u quyéet du hop.
+ Khdng tan thanh: Khéng co phan.



+ Khong c6 y kién: Khong c6 phan.
~ 5.2.Thong qua To trinh vé Phwong dn phén phéi lgi nhugn nim 2017 va
Ké hoach phdn phoi lgi nhudn nam 2018.
a. Phuong an phan phdi loi nhuan nam 2017 (ttr 16/11/2017 - 31/12/2017):

Stt Dién giai S6 tién
1 | Loi nhuan trude thué 20.634.168.141
2 | Thué TNDN (2) = 20%*(1) 4.126.833.629
3 | Loi nhuan sau thué TNDN (3) = (1) - (2): 16.507.334.512
4 | Thu lao HPQT va BKS (4) = (3) * 1,26% 207.992.415
Trich 1ap Quy thudong Ban diéu hanh
5 (5) = (3) * 0,74% 122.154.275
6 | Quy dau tu phat trién (6) = (3) * 5% 825.366.726
7 | Trich quy khen thuong phuc 1¢i (7) = (3) * 25% 4.126.833.628
Co tirc dugc chia bang tién = 340 dong/1CP =
8 3.4% Vén didu 13 11.224.987.468
b. Ké hoach phan phéi lgi nhuén nim 2018:
Stt Dién giai Ty 18
1 | Loi nhuan sau thué TNDN (LNST) LNTT - 20% Thué TNDN

Thu lao HDQT va Ban Kiém soat khong
chuyén trach

Quy thuong HPQT, Ban Kiém soat, Ban

1,26% * LNST

\ 0f *
3 quan ly diéu hanh Cong ty 0,74% * LNST
4 | Quy dau tu phat trién 5% * LNST
5 | Trich qu¥ khen thudéng phuc lo1 25% * LNST

68% LNST

6 | Du kién chia cb tire bine tid , \
u kién chia co trc bang tién (= 21,28% x Vén didu 18)

< Két qua biéu quyét

+ Tan thanh: 26.784.060 cd phan tan thanh, twong duong 100% tong s6 cd phan
cO quyén biéu quyét du hop.

+ Khoéng tan thanh: Khéng c6 phan.
+ Khong ¢6 ¥ kién: Khong cd phan.

5.3. Thong qua To trinh vé Ké hoach sin xudt kinh doanh va ddu tw nim
2018.

a. Két qua hoat dong nam 2018



Doanh thu : 1.630.000.000.000 dong.

Loi nhuan :  129.100.000.000 dong.

b. Pau tu

Day chuyén lon 12.000sp/h

Day chuyén lo 8.000sp/h

Hé théng xtr Iy nude thai 600m3/ngay dém
X4y dung kho chira thanh phim 6.500 m?

Tiép tuc thuc hién dy an Cong trinh duong dng cap nude tir duong vao Nha
may Xi mang dén Cong ty Sanest Khanh Hoa.

Thué Nha vin phong tai 174 Thong Nhat, Nha Trang, Khanh Hoa.
< Két qua biéu quyét
~ + Tan thanh: 26.784.060 c0 phan tn thanh, twong dwong 100% tong so cd
phan c6 quyén biéu quyét du hop.
+ Khdng tan thanh: Khdng ¢ phan.
+ Khong c6 y kién: Khong c6 phan.
5.4. Thong qua To trinh vé Mikc thl lao Hpi dong qudn tri & Ban Kiém
sodat nam 2017 va Ké hoach thu lao nam 2018.
a. Thu lao Hoi dong quan tri & Ban Kiém soat nam 2017: 207.992.000 dong
Hoi dong quan tri : 148.060.000 dong.
Ban Kiémsoat :  59.932.000 dong.
b. K& hoach thu lao Hoi déng quan tri & Ban Kiém soat naim 2018
+ Tién luong hach toan vao chi phi hoat dong san xuét kinh doanh:
Tién lvong Chu tich HDQT chuyén trach : 68.000.000 dong/ngudi/thang.
Tién lvong thanh vién HPQT kiém TGP : 65.000.000 dong/ngudi/thang.
Truéng Ban kiém soat : 58.600.000 ddng/ngudi/thang.
Tién lwong thanh vién HPQT kiém Phé TGD: 55.600.000 dong/nguoi/thang.
(theo Nghi dinh sé 52/2016/NP-CP ngay 13/6/2016)

Quy tién lwong thuc hién cua Ngudi quan 1y Cong ty chuyén trach duoc can cir
vao quy tién luong ké hoach va mirc d6 hoan thanh 1gi nhuan ké hoach, trong do néu
loi nhuan thuc hién vuot loi nhuan ké hoach thi cir vuot 1% loi nhuan, Ngudi quan
ly Cong ty chuyén trach dugc tinh thém 2% tién lrong nhung t6i da khong qua 20%
murc tién lwong binh quéan ké hoach (theo Khodn 3 Diéu 6 Nghi dinh sé 53/2016/ND-
CP).

+ Thu lao trich tir 1gi nhuan sau thué:
Quy thu lao duoc chi trong ndm 2018 tinh béng 1,26% loi nhuén sau thué.
Mirc thu lao tam tinh hang thang



Thanh vién HPQT khong chuyén trach : 9.600.000 ddng/ngudi/thang.
Trudng BKS khong chuyén trach : 8.400.000 dong/ngudi/thang.
Thanh vién BKS khong chuyén trach : 6.000.000 dong/nguoi/thang.
< Két qua biéu quyét
~ + Tén thanh: 26.784.060 c¢6 phan tan thanh, twong dwong 100% tong sb co
phan c6 quyén bi€u quyéet du hop.
+ Khdng tan thanh: Khéng co phan.
+ Khong c6 y kién: Khong c6 phan.
5.5. Thong qua To' trinh vé viéc chon don vi kiém todn Bdo cio Tai chinh
nam 2017 va Phwong an chon don vi kiém toan nam 2018.

a. Chon don vi kiém toan bao cdo tai chinh nim 2017 1a Cong ty TNHH
Kiém toan AFC Viét Nam.

b. Phuong an chon don vi kiém toan nam 2018

Pai hoi dong cb dong uy quyén cho Chu tich Hoi dong quan tri quyet dinh viéc
lwa chon Cong ty Kiém toan doc lap trén co s& dé xuat ciia Ban Kiém soat dé thyc
hién kiém toan Bao cdo Tai chinh nim 2018 ctua Cong ty theo quy dinh cua Phap
luat va giao Téng Giam ddc Cong ty ky Hop dong cung cép dich vu kiém toan voi
Cong ty Kiém toan dugc lya chon.

Cong ty Kiém toan dugc lwa chon 1a Cong ty hoat dong hop phap tai Viét
Nam, nam trong danh sach cac Cong ty Kiém toan dap ing du diéu kién cung cip
dich vu kiém toan ndm 2018 ctia B Tai chinh, c¢6 uy tin vé chat lugng kiém toan, c6
murc phi kiém toan phu hop véi chit luong va pham vi kiém toan.

< Két qua biéu quyét

~ + Tén thanh: 26.784.060 ¢6 phén tan thanh, twong duong 100% tong s6 co
phan cé quyén biéu quyét du hop.

+ Khdng tan thanh: Khdng co phan.
+ Khong c6 y kién: Khong co phan.

5.6. Thong qua T trinh vé vigc Sira doi, bo sung Piéu 1é Cong ty.
< Két qua biéu quyét

 + Tan thanh: 26.784.060 c6 phan tan thanh, twong duong 100% tong s6 cd
phan cé quyén biéu quyét du hop.

+ Khoéng tan thanh: Khong c6 phan.
+ Khong c6 ¥ kién: Khong c6 phan.

5.7. Thong qua To trinh vé Quy ché quan tri ciia Céng ty.
< Két qua biéu quyét

~ + Tan thanh: 26.784.060 c0 phan tan thanh, twong dwong 100% tong s0 cd
phan c6 quyén bi€u quyéet du hop.



+ Khdng tan thanh: Khdng co phan.
+ Khdng c6 y kién: Khéng cb phan.
5.8. Thong qua Té trinh vé viéc mién nhiém va bau bé sung Kiém soat vién
thay thé

Dai dién Poan Chu tich Ong Lé buc Tién da théng qua To trinh vé viéc mién
nhiém va bau bo sung Kiém soat vién thay thé. Noi dung To trinh da dugc Dai hdi
bleu quyet thdng qua véi 26.784.060 co phan tan thanh, twong duong 100% téng sd
cd phan co quyén biéu quyét ciia cac co dong tham dy va oy quyén tai Dai hoi.

6. Biu bd sung thanh vién Ban Kiém soat thay thé
6.1. Thong qua Quy ché biu ci

Dai hoi da nghe Ba Ngd Thi Huong Lién - Truong Ban Kiém phiéu théng qua
Quy ché bau cir va da dugc Dai hoi nhat tri bleu quyet thdng qua vei 26.784.060 co
phan tan thanh, tuong duong 100% tong s6 co phan co quyén biéu quyét cua cac co
dong tham dy va uy quyén tai Dai hoi.

6.2. Thong qua Pé cir nhin sw Kiém sodt vién thay thé

_ Thay mat boan Chu tich, Ong Lé buc Tién d3 thong qua Pon qé; ci nhén sw
Kiém soat vién thay thé cia Nhom c6 dong so hiru 16.924.000 c¢6 phan, chiém
51,285% dé ctr nhan sy méi vao Ban Kiém soat.

6.3. Phat Phiéu bau cir va cé dong tién hanh bau cir:
Ban Kiém phiéu da trién khai phat Phiéu bau ct va Dai hoi tién hanh bau c.
7. Pai hi giai lao - Kiém phiéu
Ban Kiém phiéu lam viéc.
8. Cong bd két qua kiém phiéu va Kiém soat vién vira tring cir ra mit Pai
hoi
Dai hoi da nghe ba Ngd Thi Hwong Lién - Truwéng Ban Kiém phleu cong bd
Bién ban K1em phleu bau thanh vién Ban Kiém soat thay the v6i két qua nhu sau:

Co 81/82 sO Phleu bau ctr, twong duong 99,988% tong s6 co phan cd quyén biéu
quyét ctia CAc €6 dong tham du va ty quyén tai Pai hoi.

Kiém soat vién vira trang cu ra mit bai hoi.

Thanh vién Ban Kiém soat dd mién nhiém va Kiém soat vién thay thé tring ctr
vao Ban Kiém soat nhi¢m ky 2017 - 2022 la:

Ty 1 s6 CP bau/Tong s6
Stt Ho va tén S6 phiéu bau CP c6 quyén biéu quyét
tham du PH (%)
Thanh vién Ban Kiém soat dd mién nhiém: Ba Huynh Thi Tran Lé tur
1 | ngay 03/3/2018 vi Iy do Cong ty Yén sao Khanh Hoa rat vé dé thuc hién
nhiém vu tai Cong ty.

2 | Kiém soat vién thay thé di tring cir vao Ban Kiém soat nhiém ky 2017 -




2022 la:
Ba Hoang Thi An Vil 81/82 99,988%

VIII. Théng qua Nghi quyét ciia Pai héi dong cé dong

Pai hoi da nghe Ong Tran Ngoc Khai - Truéong Ban Thu ky 1én thong qua Nghi
quyét ctia Pai hoi va Poan Chu tich di lay y kién biéu quyét, Pai hoi thong nhat 100
% biéu quyét thong qua.

IX. Két thiic phién hop Pai hi dong c6 dong thwong nién nim 2018

Phién hop Pai hoi dong cd dong thuong nién nam 2018 két thiic vao lic 12h10
cung ngay.

Céc ndi dung trong phién hop duoc 1ap thanh Bién ban. Bién ban gdm 09 trang,
dugc 1ap thanh 02 ban. Can ctr vao Bién ban hop Pai hoi, Nghi quyét Dai hoi dé)ng
cd dong thuong nién nam 2018 ciia Cong ty C6 phan Nudc giai khat Sanest Khanh
Hoa do Thu ky Dai hi trinh bay va da dugc Pai hoi dong co6 dong thuong nién nim
2018 nhét tri théng qua.

Nghi quyet ctia Pai hoi ddng c6 dong thuong nién nam 2018 s& duoc lap thanh

van ban céng bd toan vin trén website ciia Cong ty dé thong bao dén toan thé cb
dong theo dung quy dinh cua Phap luat.

CHU TOA THU KY
CHU TICH HOI PONG QUAN TRI
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