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Ha Néi, ngay 01 thang 6 nam 2020

BAO CAO
CUA HQI PONG QUAN TRI HOAT PONG NAM 2019 (NHIEM KY 2015-2020)
VA PHUONG HUONG NHIEM VU NAM 2020 (NHIEM KY 2020-2025) TRINH
PHDPCD CONG TY CO PHAN DET KIM HA NOI NAM 2020

I. TINH HINH HOAT PONG CUA HDPQT NAM 2019

1. T6 chite cac cude hop trién khai nhiém vu cia Héi ddng quan tri trong nim
2019:

Nam 2019, HPQT d4 tb chirc 07 phién hop (trong d6 c6 04 phién hop dinh ky va
03 phién hop d6t xuét), nham thong qua céc nghi quyét cia HPQT, dé ra chu truong,
dinh huéng dé Ban diéu hanh thuc hién cac phuong 4n dau tu phat trién, duy tri, phat
trién thi trudng tiéu thy, t6 chirc SXKD... dat muyc tiéu vé hidu qua SXKD, dam bao viéc
lam, thu nhép cho ngudi lao dong, hoan thanh nghia vu thué, hoan thanh cac chi tiéu ké
hoach SXKD theo nghj quyét PHCD. Cu thé:
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01.NQ/ - 1527 | hoach SXKD nim 2019;
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- Thong qua dy 4n dAu tr may méc thiét bi nam 2019, du tu
| may siy dinh hinh va thiét bj hoan tat SP, nang cao nang luc
l SX va chét luong SP;

| - Théng qua BCTC nim 2018 da duroc kiém toan bai cong ty
01/4/ | TNHH DVTVTC K¢ toan va Kiém toan Nam viét.

2019 | - So kétkét qua SXKD quy 1/2019.

- Chi truong, dinh huéng thyc hién ké hoach SXKD quy
11/2019.

- Thong qua ké hoach, chuong trinh t§ chuc Dai héi cb dong
‘ thudng nién nim 2019;

- Du kién céc chi tiéu ké hoach SXKD nam 2019, céc to trinh
trinh DPHCD thuong nién 2019;

- Phin cdng cbng viéc cho cac thanh vién HDTQ chuén bi
ndi dung, chuong trinh PHCPD thudng nién nam 2019.

02 | 02.NQ/
HDbQT

03.NQ/ | 28/5/

03 THPQT 2019

: | - Théng nhét chu truong, dinh huéng thuc hién Nghi quyét
04.NQ/ | DHCP thudng nién nam 2019. |
HPQT | 02/7/ | - Danh gia két qua SXKD 6 thang dau nam 2019.

2019 - Thong qua chu truong, dinh huéng thuc hién ké hoach
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SXKD quy I11/2019.
- Théng nhét y kién chi dao trong viéc duy tri va ting trudng
don hang xuit khau 6 thang cudi nam.

- Giao Gidm dbc cong ty hoan thién viéc thu thip thong tin
¢b dong, thuc hién ké hoach dua ¢ phiéu cta cong ty giao
dich tai san Upcom, ndp hd so giao dich Upcom trudc ngay
15/12/2019;

-Chu trrong, dinh huéng mé rong kénh tiéu thu trong nudc,
tang doanh thu trong thoi vu bén hang.

- So két két qua SXKD quy III va két qua SXKD 9 thér.g dau |
03/10 | nam 2019.

06.NQ/ | /2019 | -Thong qua chu trwong, dinh huéng thuc hién ké hoach
HDbQT SXKD quy 4/2019 .

- K& hoach kiém ké cubi nam 2019.

- Danh gia so by két qua thyc hién céc chi tiéu ké hoach
07.NQ/ | 28/12 | SXKD nam 2019.

HDQT | /2019 | - Dy kién c4c chi tiéu ké hoach SXKD nam 2020.

- Théng nhét chu truong, dinh huéng thuc hién ké hoach
‘ \ SXKD nim 2020 vi quy 1 nam 2020.

05 | 05.NQ/ | 20/8/
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2. Kiém tra, giam st hoat déng cita Ban didu hanh:

- Kiém tra, giam sat viéc thyc hién nghi quyét cia HPQT, Nghi quyét DPHDCPD cia
ban diéu hanh

- Kiém tra, gidm st viéc thue hién phuong 4n dau tu may moéc thiét bi, danh gia hiéu
qua déu tu.

- Kiém tra, gidm sat viéc t6 chirc didu hanh, thuc hién ké hoach SXKS nim 2019
theo nghi quyét PHCD trong tung thang, quy, nam.

- Kiém tra cac quyét dinh bd nhiém céac chic danh quan ly, tuyén dung lao dong,

chinh s4ch tién lwong, dam bao viéc lam va cac ché @6 ddi véi nguoi lao dong theo quy
dinh.

- Kiém tra vi€c thuc hién trach nhiém x4 hdi va thuc hién nghia vu thué véi nha
nudc.

Trong ndm 2019, Ban diéu hinh da thic hién dung chirc trdch, nhiém vu q:ty dinh
tai diéu 1¢ cong ty va ludt doanh nghiép, diéu hanh cong ty hoan thanh cdc chi tiéu
KHSXKD nam 2019 theo Nghi quyét PHCP, hoan thanh nghia vu thué véi nha nuée va
trach nhiém xd hoi véi cong déng.

Tuy nhién, ndm 2019 viéc thu thap théng tin ¢b déng chwa kip thoi, lam anh hudng
t6i tién do dua cd phiéu cong ty giao dich trén san Upcom Nguyén nhan: Mot sb sb dong
cla cong ty nhiéu nam mét lién lac, thay déi dia chi, s§ dién thoai, khong dén cong ty
nhén cb tirc.



3. Két qua hoat dong SXKD nim 2019:

Ke Thyc Thuyec hién ];f){ TI_81019
TT Noi dung bvT hoach hién 2018 KH ciing
2019 2019

(o) | ky (%)

1 | Vén didu 18 Trigu ddng | 24,000.0 | 24,000.0 | 24,000.0 | 100.0 | 100.0

Tong doanh thu

" . . 847. . 7.4
2 | e 95,500.0 | 92,001.5 | 118,847.8 | 96.3| 7
3 | Leinhuin truge " 3,850.0 | 3,897.8| 4,512.3| 101.2| 86.4
thue
4 | NOp ngin sach Triéu dong 1,881.3 | 2,397.8 78.5
Thu nhép binh Tr. dong
5 | quin e, 6.0 6.6 571100 | 115.8

4. Panh gia hoat dong ciia Hoi ddng quan tri:

- Cac thanh vién HDQT thuc hién dung nhiém vu dugce phan cong, 1am viéce trén
tinh than cAu thi vi muc tiéu xdy dung va phat trién cong ty, nd luc, cb ging hoan thanh
nhiém vu duogc giao.

- Céc thanh vién HPQT doan két, théng nhét cao trong viéc thao luin, quyét dinh,
tao diéu kién HPQT dua ra cac Nghi quyét kip thoi, dung dén dé 1anh dao cong ty thuc
hién nhiém vu SXKD nam 2019.

Trong nam 2019, HDQT da thuc hién ding chirc trdch, nhiém vu quy dinh tqi
diéu 1¢ cong ty va lugt doanh nghiép, lanh dao cong ty hoan nhiém vu SXKD ndim 2019
theo Nghi quyét DHCD dé ra.

S. Thu lao cac thanh vién HDQT nim 2019:

Cdc thanh vién HDQT dugc nhén thi lao hang thang bang 40% mirc lrong i thidu
vung do nha nudc quy dinh theo ting thdi diém.Cy thé :

- Mittc phu cép cho thanh vién HDQT, Truéng BKS:1.672.000 ddng/thanh vién/
thang.

- Mirc phu cép cho thanh vién BKS: 1.254.000 ddng/thanh vién/ thang.

Il. KE HOACH SXKD VA PHUONG HUGNG HOAT PONG CUA HPQT NAM 2020
1. Chi tigu ké hoach SXKD niim 2020:

- Ngay tlr ddu nam 2020, dai dich Covid 19 d4 tac dong tiéu cuc téi cac nén kinh té
trén thé gi6i va hoat dong SXKD ctia cac doanh nghiép Viét nam, trong d6 c6 cong ty CP
Dét kim Ha ndi: Quy 1/2020 va nira dau quy 11/2020, doanh thu cua cong ty suy gidm
trén 30 % so v6i K& hoach do gidn doan ngudn cung nguyén liéu, mot sé don hang xuit
khiu bj hay. Tur ngdy 01/4/2020 dén 31/5/2020, khach hang xuit khiu chinh cta cong ty
tai Nhét ban ngimg nhép hang do Chinh pht Nhat ban ban bd tinh trang khan cép... Tiéu
thu trong nude giam trén 50% do gidn cach x4 hdi: ngudi dan chi tidu dung céc san phdm
thiét yéu. Doanh thu cho thué vin phong glam trén 30% so v6i ké hoach do cong ty hd

trg khach hang giam 30% gia cho thué, mot s khach hang xin chdm dirt hop dong thué
trudce han.




- Trong thoi gian t6i theo du bao: Dai dich Covid 19 dién bién phirc tap, kéo dai s&
tiép tuc anh huéng tidu cue dén SXKD ciia céc doanh nghiép.

Can cir vao tinh hinh khé khdn nhie trén va kha ning phuc héi sau khi dich bénh
diege khong ché tai thi truecng xudt khdu ciia cong ty va thi truong trong meée, Hoi dong
quan tri cong ty xdy dung ké hoach SXKD nim 2020 nhu sau:

TT Néi dung PVT Kézg‘z’gCh S"kvy("&f‘)“g
1 | Vén dicu I& Tri¢u dong 24,000.0 100.0
| 2 | Téng doanh thu " 80,000.0 87.0
3 | Lginhujn truwée thué S 3,150.0 80.8
4 | Thué TNDN phai njp Trigu ddng 680.0 85.2
5 | Loi nhuén sau thué TNDN oo 2,470.0 79.7
6 | Dy kién phan phdi LN theo diéu 1¢ |
- Quy déu tur phét trién (10%) Triéu déng 247.0 79.7
| - Quy phuc lgi, khen thuéng (5%) " 123.0 79.7
- Chia cb tirc cho céc cb dong theo ty 1€
vbn gép " 2,100.0 82.5
7 | Ty 1é chia cb tirc % 8.7 82.1
Tr. dﬁng
8 | Thu nhip binh quin /nguoi/thing 6.6 100.0

2. Phwong hwéng hoat dong ciia HPQT niam 2020:

- T6 chuc thanh céng Pai hoi ddng cb dong thudng nién nam 2020, biu chi tich
HDQT, phén cong céac thanh vién HPQT nhiém ky (2020 - 2025)

- T4 chuc hop HPQT mbi quy mdt lan, hop d6t xudt khi cén thiét, thuc hién ndi
dung thudc thdm quyén cia DHCD dy quyén, xdy dung chi truong, bién phap 16n dé
thuc hién ké hoach d ra trong nim va nhitng vuéng méc phat sinh trong qua trinh thuc
hién.

- Thuc hién quyén va nghia vu cia HDQT dugc quy dinh tai diéu 1€ cong ty va chirc
trach nhiém vu cta timg thanh vién HDQT d4 duge phan cong. Lép ké hoach va td chirc
kiém tra giam sat Ban diéu hanh, tao diéu kién cong ty hoan thanh viéc thuc hién nghi
quyét HPQT, nghi quyét ctia DHCD niam 2020.

- Kip thoi ban hanh nghi quyét dé Ban diéu hanh stra déi, diéu chinh quy ché quan
ly cong ty phi hop véi sy thay dbi chinh sach ctia nha nude, dap tmg yéu ciu thuc té |
dam bao hoat dong SXKD ciia cong ty dung phap luit va hiéu qua kinh té cao.
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, BAO CAO ,
KET QUA SXKD NAM 2019, PHU’O’I\j G HUONG .
THUC HIEN KE HOACH SXKD NAM 2020 CUA BAN PIEU HANH

I. KET QUA SAN XUAT KINH DOANH NAM 2019
1. Pic diém tinh hinh
* Khé khin:

- Niam 2019 do chién tranh thwong mai véi My, Trung qudc da chuyén dich xuét
khau san pham Dét may tir thi truong My sang céc thi truong khac, trong do6 ¢ Nhéit Ban -
thi truong chinh cta cong ty, cho nén san pham cia coéng ty xudt khiu tai thi truong Nhit
ban phai canh tranh quyét 1iét v6i san phim ciia Trung qudc, ddc biét 1 canh tranh vé gia
ban.

- Nha nuée diéu chinh tang Irong t6i thidu 1am tang chi phi tién lvong, bao hiém, gia

dién, chi phi logistic ting so v6i nam 2018, trong khi mit bang gia ban trong nuéc va xuit
khéu khéng ting, 1am anh huéng t6i hidu qua san xuit.

* Thudn lgi:

- Kinh té trong nudc ting truéng, moi truong dau tu kinh doanh ngay cang dugc cai
thién, tao diéu kién thuén loi hon cho hoat dong san xuét kinh doanh cta cic doanh
nghiép.

- C6 su doan két théng nhit va sy phéi hop chit ché gilta céc to chirc Pang, Chinh
quyén va té chirc Cong doan trong viéc thuc hién Nghi quyét cia HDQT, Nghi quyét cua

DHCD.
2. Két qua thuc hi¢n chi tiéu ké hoach san xuit kinh doanh nim 2019:
TH
X o . TH 19
As Keé hoach | Thuc hién | Thwe hién SO X
TT Noi dung bVT 2019 2019 2018 KH |S°cung
0 ky (%)
| (%)
1 | Véndidulg g‘(;‘;’;’ 24,000.0 | 24,000.0 | 24,000.0 | 100.0 | 100.0
Tongdm i ) iy W |
2_ thu nhap khic 95,500.0 | 92,001.5 | 118,847.8 | 96.3 77.4
Trong d6 DT cho " ) |
s VP 5,927.1 5,899.8 100.5
3 :;ﬁ:é“h“‘i‘“ truge " 3850.0| 3,897.8| 4512.3| 101.2| 864
Thué TNDN phai i¢ | )
4 | Thu¢ TNDN phai Tri¢u 850.0 798.5 916.0 | 939! 872
| nop dong ~ - L




<\ @ = < /og
\\/*7\ /&

Loi nhl_lﬁn sau thué
5 | : " . ,099, ,596. 3. 6.2
5 | INDN | " 3,000.0 | 3,099 3_ 3,596.3 10_ 3| 8
6 |Laodongcédéen Ngudi 180 174 180.0 | 96.7| 967
31/12/2019 |
| B Tr. dong
7 | Thu nhip binh quén | /ngudi/ths 6.0 6.6 57| 110.0 | 115.8
ng

3. Mt s6 bién phap chinh thyc hién nam 2019
3.1 Cong tdc thi truong

* Xudt khdu: Dé han ché kho khin do phai canh tranh v6i san pham xuét khu cta
Trung Québc tai thi truong Nhat, cong ty da lua chon san phém chét lurong cao ¢ wu thé
canh tranh xuit khiu vao thi truong Nhat, do d6 da phat trién mdt s6 don hang mdi, én
dinh doanh thu tai thi trudng Nhat. Dong thoi duy tri xudt khdu vao thi truong khac. Pat
muc tiéu doanh thu xuét khau trén 70% téng doanh thu, tao diéu kién 6n dinh SXKD nim
2019.

* Thi truong trong nmuede

- Bén canh viéc duy tri tiéu thu sdn phim truyén thdng ¢ uy tin véi khach hang, nim
2019 cdng ty di phat trién mot sd san phim mai, cai tién phu hop véi nhu ciu thi truong.
T4 chirc tiép thi, ban hang thong qua hé thdng cira hang giéi thiéu san phdm cta cong ty,
cac kénh ban budn, cic trung tdm thwong mai tai cac Tinh va Thanh phé. Do d6, nim
2019 cong ty da duy tri thi phin, dat muc tiéu doanh thu. San pham cuia cong ty tiép tuc
dugc ngudi ti€u dung trong nude binh chon “Hang Viét Nam chit lugng cao”.

- Cong ty di td chirc tdt hoat ddng cho thué vin phong tai 285 Doi Cén. Duy tri trén
90% dién tich c6 khach hang thué. Pam bao doanh thu trong tinh hinh thi truong cho thué
van phong sut giam.

3.2 Cong tdc diu tir

- Nam 2019 cong ty da thyc hién du tu méi thiét bj siy dinh hinh, thiét bi hoan tat
san pham, thay thé thiét bi cti hét gi4 trj sir dung, tang ning luc san xudt. Céc thiét bj dau
tu méi dwa vao khai thac dung tién d6, dap ung kip thoi nhu cdu san xudt, dam bao hiéu
qua déu tu.

- Du 4n nha ¢ Xuan Dinh (Bao cdo cua cha dau tu - Cong ty cb phén thi cong co
gi6i): Tinh dén 31/12/2019 chi d4u tu da ban trén 80% can ho cta du 4n. Pang tiép tuc

thiic ddy tién d¢ ban can ho con lai, du kién dén cudi nam 2020 s& hoan thanh viéc bén can
ho cua du an.

3.3 Cong tdc td chirc qudn ly

- Thu thap, hoan thién thong tin cb dong, ding ky luu ky cb phiéu cta cong ty tai
Trung tdm luu ky chung khoan. Thyc hién céc thia tuc tiép theo, da hoan thanh ndp héd so

dang ky giao dich c¢b phiéu trén san Upcom tai s& giao dich chimg khodn Ha Néi (HNX)
ngay 15/12/2019.




- Hoan thanh viéc x4y dung thang bang luong theo Nghi dinh 157/2018/ND-CP ngay
16/11/2018 ctia chinh pha vé viéc 4p dung mirc luong t6i thiu ving ndm 2019 theo ding
quy dinh phap luat va dam bao quyén loi cia CBCN vién.

- T6 chirc sép xép lai lao ddng, cai tién thao tac lai mot sb cdng doan san xuét tha
cong, ting ning suat lao dong 2% so véi nam trude. T chirc thuc hién tét quy trinh kiém
tra chdt luong san phdm, giam tiéu hao vat tu nguyén lidu, dép tng yéu ciu chét luong
trong cac don hang chit lrong cao xuét khiu.

- Nam 2019 cong ty da tao du viéc lam va nang cao thu nhép cho can bd cong nhan
vién. Thuc hién ddy du chinh sach, ché do déi véi nguoi lao dong theo quy dinh. Nam
2019 cong ty tuyén dung va dao tao méi 06 lao dong thay thé lao dong nghi ché d9, dap
tmg nhu ciu lao ddng cho hoat ddng SXKD cia cong ty.

- Thue hién tdt cac bién phap ddm bao ATLD, v¢ sinh mdi trudong va PCCN, tao moi
truong lam viéc sach s€, cong nghiép, an toan va thuén lgi cho nguoi lao dong. Nam 2019
tinh hinh an ninh, an toan cta céng ty dugc dam bao.

- Cong ty da phdi hop va tao didu kién tbt dé duy tri hoat ddng ctia td chirc Pang, td
chiac Cong doan, Poan thanh nién. Tao méi trudng sinh hoat doan thé, doi séng tinh thin
lanh manh cho can by cong nhan vién. Nam 2019, t6 chirc Pang dat danh hiéu “Trong
sach vitng manh”. Céng doan cdng ty dat danh hiéu  Vimng manh xuit sic”.

Nam 2019, véi sy ldnh dao diing déin cia HPQT, Ban diéu hanh da thuc hién dung
chike trdch, nhiém vu diéu hanh hoat dong SXKD ctia céng ty hoan thanh cdc chi tiéu ké
hoach sdn xudt kinh doanh theo nghi quyét DHCD dé ra. Hoan thanh nghia vu thué véi
nha nede va trdch nhiém xd hdi véi céng dong.

II. PHUONG HUONG THUC HIEN KE HOACH SXKD NAM 2020

1. Dy kién cic chi tiéu ké hoach SXKD nim 2020 cia HPQT trinh PHCD

Ké hoach SR
TT N¢i dung PVT : cung ky
2020
(%)
1 | Vén diéu lé ) Triéu dong | 24,000.0 100.0
2 | Tong doanh thu oo 80,0000 | 870
3 | Lgi nhuin trwéc thué " 3,150.0 80.8
4 | Thué TNDN phai njp Triuddng |  680.0 852
5 | Loi nhuin sau thué TNDN " 2,470.0 79.7
6 | Du kién phan phdi LN theo diéu I¢ _
- Qu§ dau tu phat trién (10%) | Triéu déng 247.0 79.7
- Quy phuc loi, khen thuéng (5%) o _ 123.0 79.7
- Chia cb tirc cho céc ¢ dong theo ty
1& vén gép _ " 2,100.0 82.5
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7 | T¥ 1€ chia ¢b tirc % 8.7 82.1

| :
‘ 8 Lao dong lam viéc Nguoi 174 100

A1 A Tr. déng
9 Thu nhép binh quan /ngudi/thing 6.6 100.0

2. Mt sb bién phap chinh thuc hién trong nam 2020:
2.1 Cong tdc thi truong:

- Xudt khdu: Thuc hién céc bién phap phuc hdi xudt khdu ngay sau khi dich bénh
dugc khdng ché tai thi truong xuét khau cia cong ty. Tai thi truong Nhat, dé nghi khach
hang wu tién nhap khau cac don hang da dit hang cong ty ngay sau khi Chinh pha d& bd
tinh trang khin cip. Pdng thoi thuc hién phuong 4n phat trién cac don hang xut khiu
mdi tai thi truong Nhét va céc thi truong khdc, trong d6 wu tién thuce hién cac bién phép
tiép cén thi truong EU tranh thi co héi tir hiép dinh EVFTA dé tim kiém co héi xudt khau
vao thi trudng EU, nhidm thiic diy xut khdu, han ché suy giam doanh thu. Muc tiéu doanh
thu xuit khdu dat 90% so véi cung ky.

- Thi truong trong nuéc: Thic ddy tidu thu ngay sau khi chinh pht d& bé gidn cach
xa hoi. Kip thoi trién khai phuong 4n tidu thu san phdm ngay trong mua he bing céc san
phdm cong ty c6 uu thé canh tranh: Bit tt cdng s, bit tit thé thao... Xay dung phuong an
tiéu thu trong mua vy ban hang cudi nam pha hop véi tinh hinh nhu cAu thj truong. Bén
canh kénh tiéu thu truyén thdng, quan tdm phat trién cac hop ddng san phdm ddng phuc tai
cac co quan, don vi, truong hoc... Muc tiéu dat doanh thu tiéu thu ndi dia trén 85% so véi
nam 2019.

- Hoat dong cho thué vin phong: Lam tbt cong tac tip thi, chao hang. Nang cao chét
luong quan ly, phuc vu khach hang. Duy tri va phat trién khach hang trong tinh ninh thj
truong thué van phong suy giam sau dich bénh. Dat muc tiéu trén 80% dién tich c6 khach
hang thué.

2.2 Céng tic dau tw: Diu tu kinh phi thuc hién ké hoach sira chita 16n: May nén khi,
may théu sau dét, thiét b sdy dinh hinh. Nang cao hiéu suit lam viéc ctia my moc thiét
bi, tdng niing lurc san xudt, tiét kiém chi phi diu tu.

2.3 Céng tdc tb chirc quain Iy

- Hoan thién hd so, thit tuc dé ¢ quyét dinh chip thuén dang ky giao dich cb phiéu
clia cong ty trén san Upcom tai s¢ chimg khoan Ha Noi (HNX) trude 30/5/2020.

- Xay dung va thuc hién phuong én san xuét phi hop trong tinh hinh don hang, hop

dong bi cit giam do dich covid 19, dam bao duy tri viéc 1am, én dinh thu nhép cho ngudi
lao dong, han ché thap nhét ton thit anh hudng t6i hiéu qua SXKD.



- Tiép tuc thuc hién cac bién phap ting ning suit lao dong, nang cao chét lugng san
pham, giam tiéu hao v4t tu nguyén liéu. Hoan thanh céac hop ddng da ky voi khach hang
vé chét lwgng vé thoi han giao hang, nang cao ning lirc canh tranh cta san pham.

- Khai thac nguén nguyén liéu trong nudc, tirng budc giam su phu thudc vao ngubn
nguyén liéu nhap khéu, chi déng trong viéc thuc hién cac hop ddng xuét khau.

- X4y dung va thyc hién ké hoach tuyén dung, dao tao ning cao tay nghé cho cong
nhén vién, ddm bao chét lugng lao dong, dap tng nhu ciu san xuét.

- Pam bao viéc lam, 6n dinh thu nhap cho CBCNV trong tinh hinh kho khin do dich
Covid 19. Thuc hién déy du chinh sich véi ngudi lao ddng theo quy dinh. Duy tri cac bién
phap dam bao ATLD, PCCN. Thuc hién ding quy dinh vé méi trudng, giir vitng An ninh
an toan cong ty.

- Phéi hop va tao diéu kién duy tri hoat dong cia td chirc Dang, td chirc Cong doan,
Doan thanh nién trong cong ty, duy tri cc phong trio thi dua. Ban diéu hanh phén diu
lanh dao cong ty hoan thanh viéc thuc hién nghi quyét cua HDQT, hoan thanh viéc thuc
hién céac chi tiéu ké hoach SXKD nim 2020 theo nghi quyét ctia PHCD & ra. Thuc hién
day da nghia vu thué dbi véi nha nude, trach nhiém xa hoi véi cong ddng.

T/M BAN DIEU HANH

12 o5 puin \
& DETM, ;
\‘i\_ HA'NOI ,e,;z/

1 Tan Anh




CONG TY CP DET KIM HA NOI CONG HOA XA Q1 CHU NGHIA VIET NAM
BAN KIEM SOAT Déc lap - Ty do - Hanh phic
S&: 02/2020/BC-BKS

Ia Noi, ngay 03 thdang 6 ndm 2020

BAO CAO
TINH HINH THU'C HIEN NHIEM VU, QUYEN HAN PUGC GIAO CUA BAN KIEM
SOAT NAM 2019 VA NHIEM KY 2015-2020; PHUONG HUONG NHIEM VU
CONG TAC TRONG NAM 2020 VA NHIEM KY TIEP THEQ

Kinh giki: Dai hdi dong C5 dong thudmg nién nam 2020
Céng ty C6 phan Dét Kim Ha Noi

- Can i Ludt doanh nghiép s6 68/2014/Q1113 ngay 26/11/2014 cia Qude héi nuéce
Cong hoa Xa héi Chu nghia Viét Nam;

- Cdn cik Diéu 1¢ 16 chikc va hoat déng cuia Cong ty C6 phdn Dét Kim Ia Néi;

- Can cit Bién ban phdn céng nhiém vy va ké hoach hénh dong cua Ban kiém sodt Cong
ty C6 phan Dét Kim Hé Ngi;

T'hay méat Ban Kim sodt, t6i xin bao cédo k&t qua cong tac kicm tra, giam sit hoat dong
cua COng ty trude Dai hoi voi cac ndi dung sau:

PHAN I:
THUC HIEN NHIEM VU, QUYEN HAN DUQC GIAO
CUA BAN KIEM SOAT TRONG NAM 2019

1) Giam sat Hoi déng quan tri, Ban Giam déc trong viéc quén Iy va diéu hanh Céng ty

Ban kiém S()dl Cong ty ofs) phan D¢t kim 113 Noi gom 03 thanh vién, di thuc hién
nhi¢m vy thay mat ¢b dong giam sat cdc hoat dong san Xuat kinh doanh, quédn tri diéu hanh
cua 16 ddng quan tri va Ban diéu hanh Cong ty theo thim quyén. Toat dong cua Ban kiém
soat tién hanh mét cach chu dongthco ding quy dinh cia phap ludt va chu 1€ Cong ty 1161
dong quan tri, Giam déc cia Cong ty d& td chirc, thuc hién diy du quyén han, chirc ning,
nhi¢m vu theo quy dinh tai Didu Ié Céng ty C6 phan Dat kim 113 Nai va cac quy dinh ¢6 lién
quan cua phép luat.

BBao cdo hoat dong cua [IDQT, Gidgm dbc Cong ty da phan 4nh day du, trung thyc cac
hoat dong cling nhu chi dao didu hanh hoat dong ciaa Cong ty, cac vin bin, Nghi quyét cta

_____

[16i dong quan tri phtt hop véi Luat doanh nghiép va Didu 18 Cong ty.



2) Thu lao ciia thanh vién Ban Kiém soat nim 2019

- Mire phu ¢ép cho Truémg BKS:1.672.000 dong/thanh vién/ thang.
- Mitc phy cép cho thanh vién BKS: 1.254.000 déng/thanh vién/ thang.

3) Giam sat thye hién nghi quyét cia Pai hdi ddng cb déng nim 2019

Can ¢t theo k& hoach san xudt kinh doanh nim 2019 da dwgc Dai hoi ddng ¢b déng
thong qua ngay 21/6/2019 (thco Nghi quyét s601/NQBIICD-DKIIN ngay 21/6/2019)cia Dai
hoi ¢b dong thudng nién nam 2019). 1161 dong quan trj Cong ty da dinh hudng va gidm sat

Ban diéu hanh hoan thanh ké hoach san xuét kinh doanh nam 2019 dugce Dai hoi d%)ng cb

dong giao. Ban Kiém soat tbng hop tinh hinh thyc hién so véi k& hoach san xuit kinh doanh
nam 2019 ma Ban Piéu hanh d3 thue hién, cu thé:

STT

7

STT

. _ . . TH19/ | TH1Y/
Don | Thuc hién = K¢ hoach | Thue hién
Néi dung ] KII19 THIS
vi 2019 2019 2018
(%) (%)
Vin diéu 18 | Trd 24.000 24.000 | 24.000 - -
Tong doanh thu va | Trd
- 92.002 95.500 118.848 96% 7%
| thu ohip kbac |
'Doanh thu SXKD | Trd
, 85.632 90.000 111.878 95% 77%
. Chlnh - s Sy ———— e . 5 . gttt p——————— S by g =] — e I
Doanh thu thué Vian ! Ird
: 5.927 5.500 5.900 108% 100%
Thunh@p khde  |Ird | 442 - 1.070 100% 41%
Téng chi phi | Trd | 88104 | 91.650 | 114336 | 96% 7%
Lgi nhuin truée | Trd
f e ] 3.898 3.850 4.512 101% 86%
_;__t_h_u_e_ INDN I . =
| Ty suft loi
e s | % 16,24% 16,04% 18,80% 101% 86%
_‘nhuz_m/von dicu I¢ N )
Thaé¢ TNDN phii | Trd
A 798 850 916 94% 87%
| ndp (20%) | o
Lyi nhuin  sau | Tra 3.099 | 3.000.000 | 3.596.300 | 103% | 86%
thué TNDN = | o ’ °
4) Két qua thim dinh bao cdo tai chinh
4.1) Tinh hinh tai chinh tai 31/12/2019
S — Donvjtinn: Dong
Chi tiéu Tai ngay 31/12/2019 | Tai ngay 31/12/2018 Bién dong %
| Tongcong taisin 60.846.662.983 | 75.175.858.822 | (14.329.195.839) | -19%
Ti¢n va cac khoan tuong 5
duons tidn | 787: izf)s:w 7.797».2;3.{77 (7.010.097.340) 9(3%
Cac khoén phai thu ngin |  2.660.975.663 8.813.513.996 | (6.152.538.333) | -70%

2




3 | Lang tdn kho 25.009.946.500 21.943.318.638 | 3.066.627.862 | 14%
4 | 'laisanngdnhankhac | 147.203473 | 1.458.547.967 | (1.311.344.494) | -90%
5| Tai san c6 dinh 25.725.453.075 | 28.209.560.505 | (2.484.107.430) | -9%
6 ng_gggg\_san dau 4.735.265.679 4.991.291.379 (256.025.700) | -5%
7 |laisandédang | 83.420.909 - 83.420.909 100%
g | ThA thuadiisan Gai 1.697.276.847 1.962.408.160 (265.131.313) | -14%
hqn khac T S _ R
Il Téong chng ngudn vén | 60.846.662.983 | 75.175.858.822 | (14.329.195.839) | -19%
I [Nongnhan | 9.853.049.679 23.556.414.870 | (13.703.365.191) | -58%
2 |Nodaihan 13.643.754.360 | | 14.549.133.830 | (905.379.470) | -6%
3 | Vén chi so hitu 37.349.858.944 37.070.310.122 279.548.822 | 1%
....... i — L _
; ;’5&‘ CopfitclChiss; 24.000.000.000 | 24.000.000.000 i 0%
- Vdn khac cta chu SO huu 7.723.048.037 7.723.048.037 - 0%
- | Quy diu tr phat wién _2.104.159233 | 1744229233 | 359.930.000 | 21%
- | leinhudnsauthubchua | 5 oo, (o) s 3.603.032.852 (80.381.178) | 2%
phanphéi | TR SEEAAEESSs ~
4.2) Bao cao két qua kinh doanh nim 2019
DPon vi tinh: Déng
g]? CHI TIEU 2019 2018 Bién dong %
1 | Doanh thu'thign:ékbin 91.559.021.178 | 117.777.454.667  (26.218.433.489) | -22%
hang va cung cap dich vu o i i
2 | Gidvénhang ban | 76.335.651.700 | 99.872.525.990 | (23.536.874.290) | -24%
3 | Loinhun gdp vé bin hing 15.223.369.478 | 17.904.928.677 | (2.681.559.199) | -15%
| va cung cap dich vu N
4 | Chi phi ban hang 3.962.245.692 | 5.057.320.432 | (1.095.074.740) | -22%
(hl phi quan ly doanh nghi¢p | 6.355.524.860 | 7. 152.479. 872 (796.955.012) -11%
6 ' Doanh thu t4i chinh | 424580324 | 1.052.834.497 (628254.173) | -60%
7 | Chi phi tai chinh - 1430.730.983 | 2223330538 | (792.599.555) | -36%
- Trong do: Chi phi lGi vay 1.373.979.137 1.871.317.159 (497""’8 022) 27%
8 | (I.8)Loi nhudn khac | (1612380) | (12.287.509) |  10675.129 | -87%
9 N Tong lgi phuin trwée thué | 3.897.835.887 | 4.512.344 1.823 © (614.508. 936) | -14%
10 hué thu nhdp doanh nghicp 798.472.065 | 915.952.670 (117.480.605) | -13%
phai ngp i [ o
11 | Loinhufnsauthuf | 3.099.363.822 | 3.596.392.153 | (497.028331) | -14%
12 | Lai co ban trén ¢d phiéu 1.291 1.424 | (133) 9%



PHAN 1I:
PHUONG HUGNG, NHIEM VU CONG TAC CUA BAN KIEM SOAT
TRONG NAM 2020

Céan ¢ chuc nang, nhi¢m vu cua Ban Kiém soat quy dinh tai Diéu 1& (6 chic va hoat

dong cta Cong ty Cb phanDét Kim I1a Noi va cac quy dinh ndi by ciia Cong ty, Ban Kiém
soat xay dung phuong hudng, nhiém vu c¢dng téc cia Ban Kiém soat irong ndm 2020 nhu

sau:

1.

v

(USRI W)

wn

Giam sat vige tudn thd cac quy dinh cta phap ludt va Didu ¢ cta Cong ty trong vigc
quan tri, diéu hanh theo quy dinh tai Diéu 18 Cong ty trén cac khia canh:

(nam sat cong tdc quén tri, diéu hanh Céng ty thuc hién theo Didu I¢, Nghi quyét Dai
hdi ¢b dong.

Tham muu 1161 déng quan tri, Ban diCu hanh trong viéc hoan thi¢n h¢ thong kiCm soét
noi bd phu hop v6i muc tiéu cua doanh nghiép.

Thyc hi¢n thdm dinh bao céo (ai chinh ban nién va bao cdo ai chinh nim.

Hop Ban kiém soat dinh ky hang quy dé so két cong tac va dé ra ké hoach cia quy tiép
thco.

I.ap bao céo vé viée thuc hién nhiém vu, quyén han dugc giao cia Ban Kiém soat hang
quy (khi tham dy cac cude hop IIDQT hang quy), két qua thim dinh bdo céo tai chinh
theo quy dinh tai Diéu 18 cua Cong ty.

Lam viéc va giai trinh v6i kiém todn déc 14p trudc va trong qué trinh thuce hién kiém
1oan

Kip thoi thdng bao cho HDQT vé& nhirng vi pham cua nguoi quan iy diéu hanh: yéu céu
ngudi vi pham chdm dit ngay hanh vi vi pham va c6 gidi phap khic phuc hau qua theo
quy dinh tai Diéu 1¢ Cong ty.

I'rén day 1a B4o c4o vé viée thuc hién nhiém vy, quyén han duoc giao cia Ban Kiém

soat trong nam 2019, két qua thdm dinh bdo cdo tai chinh va phuong hudng nhiém vu cia
Ban Kiém soét trong nam 2020, Ban Kiém soat xin kinh trinh Dai hoi ¢6 dong thudng nién
ndm 2020 cua Cong ty xecm xét

Xin trdn trong cdm on va chic Pai hgi thanh cong 16t dep!

Noi nhén: TM. BAN KIEM SOAT
TRUONG BAN

CH dong Cty CP Dét kim IIN;
Thanh vién HDQT;

Giam dbc;

‘Thanh vién BKS;

L.uu BKS;

Luu VT.

Nguyén Manh Hoang



CONG TY CP DET KIM HA NOI CONG HOA XA HQI CHU NGHIA VIET NAM
S6: 119/TTr-HPQT Poc 1ap - Ty do - Hanh phiic
olo

Ha N¢i, ngay 03 thdang 6 ndm 2020

TO TRINH
V/v: Théng qua bdo cdo tai chinh di dwoc kiém todn nam tai chinh 2019

Kinh giri: PAI HOI PONG CO PONG

Can cik vao Ludt doanh nghiép sé 68/201 4/QH13 da digc Quéc hii théng qua ngay

26/11/2014; , .

Can cir Diéu ¢ To chire va hoat déng ciia Cong ty C6 phdn Dét kim Ha néi;

Thyc hién nghi quyét cta Pai hoi ddng cb ddng thudng nién nim 2019 vé viée thong
qua lya chon Céng ty TNHH Dich vu tu vin Tai chinh K& toan va kidm toan Viét
nam, thuc hién cong tic kiém todn bao c4o tai chinh nién do 2019, Hoi déng quén tri
Cong ty C6 phan Dét kim Ha noi, kinh trinh Dai hoi dong cb dong théng qua ndi dung
Béo cdo tai chinh ndm tai chinh 2019, da dugc kiém toan boi Cong ty TNHH Dich vu tu

van Tai chinh Ké toan va kiém toan Viét nam.

Kinh trinh Dai hoi hoi déng cd dong thudng nién nim 2020 chip thuan thong gua./.

Noi nhjn: TM. HQI PONG QUAN TRI
- Co dong; i
-Luu VT.

Bui TiAn Anh



CONG TY CP DET KIM HA NQI  CONG HOA XA HOI CHU NGHIA VIET NAM
S6: 120/TTr-HBQT Déc 1ap - Tw do - Hanh phuc

o0o

Ha No¢i, ngay 03 thang 6 nam 2020
TO TRINH
V/v: Thong qua Phuwong dn phan phoi loi nhudn nim 2019

Kinh giti: PAIHOI PONG CO PONG

Can ctr Ludt doanh nghiép s6 68/2014/QH13 da duoc Québc hoi thong qua ngay
26/11/2014.

Cin cir Diéu 18 t6 chirc va hoat dong cia Cong ty ¢d phan Dét kim Ha noi.

Can ct Béo cdo Tai chinh va Két qua kinh doanh nim 2019 ciia Coéng ty ¢ phan
Dét kim Ha ndi da dugc kiém toén.

Can cir Bién ban hop HPQT ngay 15/5/2020 ctia HPQT coéng ty CP Dét kim Ha
noi

Hoi dong quén trj kinh trinh Dai hoi ddng ¢b dong thuong nién cong ty Cé phin Dét kim
Ha ndi, théng qua Phuong an phén phéi loi nhusn nim 2019 nhu sau:

1. Phuwong 4n phan phéi loi nhuin nim 2019;
TT Noi dung PVT S6 tién
Loi nhuan sau thué TNDN nam 2019 theo B4o céo 3
1 tai chinh da duogc kiém toan: dong 3:099.363.822
- Qu¥ dAu tu phat trién (10%) déng 310.000.000
- Quy phic lgi - khen thudng (5%) dong 155.000.000
- Loi nhuan dé lai ddng 90.363.822
- Loi nhuén chia cho céc ¢b dong theo % vén g0p dong 2.544.000.000
2 | Ty I chia cb tirc % 10,6
2. Thoi diém chdt Danh sich cd dong dé chia ¢b tirc nim 2019: Ngay 12 thang 6
nam 2020 . . . . ) ]
3. Dai hoi dong co6 déng iy quyen cho Hoi dong quan tri quyét dinh tra ¢d tic va
cac thu tuc li€n quan theo quy dinh cua Phap luét va diéu 18 cong ty.
Kinh trinh Dai hdi dong cb dong xem xét thong qua./.
Noi nhén:
- Co dong;

- Luu VT.




CONG TY CP DET KIM HANQI  CONG HOA XA HQI CHU NGHIA VIET NAM
So6: 121/TTr-HPbQT Doc lap - Tw do - Hanh phiic
o0o

Ha N¢i, ngay 03 thdng 6 ndm 2020
TO TRINH
V/v: Phé duyét mirc thi lao ciia TVHDQT, Ban KS nidm 2020

Kinh gizi: PAI HOI PONG CO PONG

- Cin ctr Luat doanh nghiép sb 68/2014/QH13 da duoc Québc hdi nude CHXHCN Viét
nam thong qua ngay 26/11/2014.

- Cin ctt Diéu 18 td chirc va hoat déng ciia Cong ty cb phdn Dét kim Ha noi.

- Can ct Bién ban hop HPQT Cong ty CP Dét kim Ha ndi ngay 15/5/2020

- Hoi dong quan trj kinh trinh Pai hoi ddng cb dong thudng nién nam 2020 Cong ty
Cb phén Dét kim Ha ndi, phé duyét mirc tién thi lao tra cho thanh vién Hoi déng
quan tri, Ban kiém soat nam 2020, cu thé nhu sau:

- Mire thu lao hang thang tra cho: Chu tich HDQT, Thanh vién HDQT, Truéng Ban
kiém sodt 1a 2.000.000 ddng/thanh vién/thang

- Mirc thu lao hang thang tra cho Thanh vién Ban kiém so4t 12 1.560.000 ddng/ thanh
vién/théng.

Kinh trinh Dai hoi dong cd déng xem xét thong qua./.

Noi nhin: TM. HQI PONG QUAN TRI
- Co déng; 1{
-Luu VT. o“\‘
F/ O\
G si }?W/)
AN H A NQI /< /



CONG TY CP DET KIM HA NQI CONG HOA XA HOI CHU NGHIA VIET NAM
$6:122/Ttr-HPQT Poc lap - Tw do - Hanh phiic.
00o---
Ha Noi, ngay 03 thdng 6 ndm 2020

TO TRINH

V/v: Thong qua viée lwa chon don vi kiém todn Bdo cdo tai chinh nam 2020

Kinh giti: PAI HOI PONG CO PONG

- Can ct Luat Doanh nghiép sb 68/2014/QH13 duogc Quéc hoi nudec CHXHCN Viét
Nam thong qua ngay 26/11/2014.

- Can cir diéu 18 t6 chirc va hoat dong cta Cong ty CP Dét kim Ha noi.

- Cén ctr Bién ban hop HPQT ngay 15/5/2020 ctia HDQT cong ty CP Dét kim Ha noi

Hoi dong quan trj Cong ty CP D¢t kim Ha ndi kinh trinh Dai hoi déng cb dong
thuong nién ndm 2020, théng qua Phuong 4n Iya chon cong ty kiém toan doc 1ap thuc
hién viéc kiém toan Béo céo tai chinh nam 2020 cia Cong ty nhu sau:

1. Dai hdi ddng cd dong uy quyén cho Hoi ddng quan trj quyét dinh viéc lua chon
Cong ty kiém toan doc lap, dé thuc hién viéc kiém toan Bdo c4o tai chinh nam 2020 cia
Cong ty theo quy dinh cta phép luét, ddng thoi giao Giam dbe cong ty ky hop dong cung
cép dich vu kiém toan véi cong ty kiém toan duoc lya chon.

2. Cong ty kiém toan duoc lua chon 1a cong ty kiém toan hoat dong hgp phép tai Viét
Nam, du diéu kién thuc hién kiém toén céc cong ty ¢o loi ich cong ching, ¢6 kinh nghiém
kiém toan, c6 uy tin vé chét lugng kiém toan; c¢6 mirc phi kiém toan phu hop véi chit
luong va pham vi kiém toan.

Kinh trinh Dai hdi dong cb dong xem xét va thong qua./.

Noi nhan: TM. HQI PONG QUAN TR]
- Co dong;

-Luu VT.




CON G TY CP DET KIM HA NOI CONG HOA XA HQI CHU NGHIA VIET NAM
S6: 123/TTr-HPQT Doc lap - Tw do - Hanh phuc
o0o

Ha N¢i, ngay 03 thdang 6 ndm 2020

TO TRINH

V/v:Thong qua co cau Hpi dong Quan tri, Ban kiém sodt nhi¢m kp(2020-2025)

Kinh giti: PAT HOI PONG CO PONG

- Can cit Ludt doanh nghiép s6 68/2014/QH13 da duoc Quoc hgi meée CHXHCN Viét
nam thong qua ngay 26/11/2014.
- Céin cik Diéu 16 t6 chire va hoat dong ciia Céng ty cé phan Dét kim Ha néi.

Theo quy dinh cua Phép luit va Diéu 1& Céng ty, Hoi dbng Quén tri va Ban kiém
soat nhiém ky 2015-2020 s& hét nhiém ky. Tai Dai hoi dong cb dong thuong nién 2020 sé&
tién hanh bau Hoi déng Quan tri va Ban kiém soat nhiém ky 2020 - 2025.

Trong nhiém ky hoat dong méi, véi myc tiéu dam bao ting cudng hiéu qua hoat
dong quén tri, ddy manh cong tac gidm sat hoat dong san xudt kinh doanh va dinh huéng
chién lugc theo st nhimg di&n bién cia thi truong, Hoéi ddng Quan tri kinh trinh Dai hoi
dong cb dong thong qua co ciu thanh vién Hoi ddng Quan tri va Ban kiém soét nhiém ky
2020-2025:

- Hoi dong Quan tri gdm: 05 thanh vién

- Ban kiém soat gbm: 03 thanh vién

Kinh trinh Dai hoi dong cb dong xem xét va thong qua./.

Noi nhin: TM. HOI PONG QUAN TRI
-Cb dong, 100 TICH
-Luu VT, s /fg*@ : '
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