CONG TY CO PHAN DIEM THONG NHAT CONG HOA XA HOI CHU NGHIA VIET NAM
Doéc ldp- Tw do- Hanh phiic.

Ha N¢i, ngay 01 .thang 6 nam 2020.

Ho1 dong quan tri cong ty ¢ phan Diém Théng Nhit xin giri téi Quy
cd dong bao cao gém cac phan sau:

- Panh gia cia HPQT vé cac hoat dong ctia cong ty nim 2019;

- Panh gia cua HBQT vé hoat dong cuia Ban Giam ddc nam 2019;
- Cac hoat dong cua HDQT nam 2019;

- Ké hoach dinh huéng ctia HPQT nam 2020.

- Két qua san xuét kinh doanh nim 2019 va ké hoach nam 2020.

Phin mét
BAO CAO PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG
CUA BAN DIEU HANH,CUA HOI PONG QUAN TRI VA CONG TY

1/. PANH GIA CUA HPQT VE HOAT PONG CUA CONG TY:

Nam 2019, 1a mot nidm c6 nhiéu bién dong va kho khin do nhiéu nguyén
hhan ma chu yéu 13 san phém Diém giam gan 30 triéu bao. Diéu dé cho théy yéu
t6 nhu cau sir dung san pham han che do khong tién loi nhu nhing san pham sinh
ltra khac . May moc thiét bi san xuat Diém d3 cil, lac hau, ning suat thap vi vay
chét luong diém khong dam bao, tiéu hao vat tu lon cung voi ngudn cung gb bd
dé cho san xuat diém d3 can kiét néu duy tri san xuat diém s& khong hi¢u qua. So
v6i viée san xudt trong nudc va nhap khau thi ngudn diém nhap khau tai cac nude
nhu An D9, Indonesia s& dam bao chét lwong va hiéu qua hon.

San pham bao bi sut giam 20% so v6i nam trude, cac Doanh nghiép san
xuét bao bi m¢ ra nhiéu, nang luc san xuét 16n tao ra sy canh tranh vé chat luong
va gia cd gitra cdc nha cung cap.

San pham Bat ltra sau 6 nam c6 mat trén thi truong da co sy tang truong rd
rét ca vé chat va luong, gia ca hop 1y dd duoc khach hang tin dung; sb lugng ban
hang ca ndm dat 17 triéu chiéc dat 85% so véi Ké hoach va dat 118% so v&i nam
2018.

Duy tri hoat dong kinh doanh dich vu cho thué nha xuong, dich vu quang
c4o cling nhu kinh doanh thwong mai Bat lira Thong Nhat — Cricket va vt tu
nguyén ligu... nham ting ngudn thu cho Cong ty.

Xac dinh dugc dién bién cta thi trudng diém, Cong ty da tip trung dau tu cho
viéc mo thi truong ti€u thu Bat lua, khai thac thém cac khach hang Bao bi cung
v6i cac loi thé vé uy tin thuong hi¢u, h¢ thong ban hang, quan h¢ (101 tac va kinh
nghiém quan ly d1eu hanh ciing cac diéu kién vé mat bang san xuat, vé von s& 1a
tién dé dé cong ty nd lue thuc hién ké hoach san xuét kinh doanh nim 2020.

2/. PANH GIA CUA HPQT DPOI VOI HOAT PONG CUA BAN TONG
GIAM DOC.

~ HDQT dénh gia cao nod luc cua Toéng Giam df)c va doi ngii can bo chu
chot trong qué trinh thyc hién ké hoach nam 2019 da dé ra cua Coéng ty .



Dé c6 duoc két qua kinh doanh ndm qua 1a sy ch gang khong biét mét moi
ciia Ban Tong giam déc, cac phong ban, xi nghi¢p. Vi tat ca nang luc, sy doan
két, tuan tha nghiém tdc chu treong cua Hoi déng quan tri . Cac quyét sach cua
Hoi ddng quan tri déu duoc trién khai quyét liét nhung than trong, chic chan.

Két qua dat duoc trén da tiép tuc duy tri va cang ¢d duoc 10ng tin tir ddi
tac, khach hang va c6 déng. Ban TGP di hoan thanh tét nhiém vu caa minh, tao
duoc hiéu tng 1am viéc trong toan Cong ty. Hoi ddng quan tri tin twéng véi cac
giai phap chac chan, linh hoat trong cong tac diéu hanh cua Ban Tong Giam ddc,
su dong Iong cua can b¢ cdng nhan vién trong Cong ty s€ vuot qua kho khan dé
dat duoc cac chi tiéu ma Dai hoi dong cd dong tin tuong giao phd, timg budc mé
va phét trién cé4c thi truong méi, cac khach hang kho tinh trong nudc, trong bdi
canh con nhiéu kho khan .

3/. HOAT PONG CUA HQI PONG QUAN TRI

Pé dat dugc thanh qua nhu da trinh bay, Hoi déng Quan tri da phan cong
nhiém vu cu thé dén ting thanh vién va da thuc hién day du nhiém vu cta minh
trong pham vi, quyen han quy dinh tai Piéu 18 Cong ty. T6 chirc 7 phién hop
thuong ky va bat thuong dé xem xet danh gia , thong qua cac quyét dinh tap
trung vao nhimg linh vuc trong tdm vé san xuat tung budce diéu hanh hoat dong
cia Cong ty theo dung dinh hudéng phét trién nham hoan thanh co ban ké hoach
kinh doanh nim 2019 ma Pai hoi dong c6 dong di thong qua.

Pinh ky hang Quy theo quy dinh, tai nhiing phién hop Hoi dong Quaén tri
nghe cac bao cio tinh hinh hoat dong san xuat kinh doanh cia Cong ty nham dua
ra nhiing chi dao kip thoi, dong thoi cung ban Téng Giam ddc nghién ciru tim ra
nhiing giai phap phat trién cho Cong ty. Ngoai ra con t chirc cac phién hop bét
thudng theo tinh hinh thyc té dé xur Iy cac cong viée phat sinh thudc tham quyén
cua Ho1 déng Quan tri.

Trong céac phién hop, cac thanh vién Hoi déng quan tri tham du déy du, co
phién c6 sy tham dy cuia thanh vién ban kiém soat, cac quyét dinh thong qua tai
phién hop déu nhan duoc sy nhét tri 100% cua cac thanh vién du hop va duoc
trién khai thuc hién véi hiéu qua cao vi quyén loi cua Co dong va nguoi lao dong
Cong ty.

Hoi dong Quan trj di thong qua mot sd ndi dung chinh nhu sau:

Thong qua ké hoach san xuat kinh doanh va ké hoach dau tu nam 2019;
Thong qua viéc vay von tir cac ngan hang thuong mai dé bo sung vén cho
kinh doanh;

Thong qua ndi dung to chirc Pai hoi ¢6 dong thuong nién nam 2019;
Thong qua ndi dung lay y kién c6 dong bang vin ban vao thang 11 nim
2019 voi cac ndi dung chinh nhu Huy dang ky giao dich c¢6 phiéu DTN
trén thi truong UpCom; Dung san xuat Diém chuyén sang dat hang cac
d6i tac san xuat theo yéu cau; Su dung quy du phong tai chinh dé giai
quyét ché do cho nguoi lao dong bi mat viéc lam;

Chi phi cho hoat dong ctia HPQT trong nam 2019 bao gom:
- Thu lao tra cho cac thanh vién HDQT va Ban Kiém soat voi téng muc chi
180 triéu dong. Murc chi nay da dugc Dai hoi dong c6 dong quyet nghi tai
cudc hop Pai hoi c6 dong ngay 22/4/2019.



- Tién thuéng cudi ndm cho cic thanh vién HPQT va BKS: Tong sb 75
tri¢u dong.

Ngoai cac khoan thu lao va tién thuong néi trén, HPQT va BKS khong ¢o
khoan chi hoac lo1 ich nao thém.

4/. PHUONG HUONG HOAT PONG CUA HOI PONG QUAN TRI NAM
2020

Ké thura nhig thanh tyu da dat dugc trong nam qua, HDQT Cong ty dinh
hudng tiép tuc giit viing hoat dong san xuat cha dong tich cuc tim kiém cac co
hoi dau tu trong va ngoai nude dé phat trién kinh doanh .

Tai mdi mang hoat dong, Hoi ddng Quan tri phan céng cac thanh vién ting
cudng giam sét, chi dao cac hoat dong dau tu, san xuat kinh doanh, dam bao an
toan tai chinh va nang cao hiéu qua hoat dong san xuat kinh doanh.

Song song véi viéc trién khai ké hoach san xuat kinh doanh, truyén théng,
phat trién thuong hiéu, Hoi ddng quan tri tiép tuc tap trung vao cong tac quan tri
nhan su, 4p dung céng nghé thdng tin, nAng cao quan tri rai ro vé phap ly, kiém
soat noi bo, khdng nging chi dao Ban diéu hanh sat sao trong cong tac bao vé
moi truong, an toan lao dong.

Phan hai

TONG KET HOAT PONG SAN XUAT KINH DOANH NAM 2019, KE
HOACH NAM 2020

1/. TONG KET HOAT PONG KINH DOANH VA PAU TU NAM 2019

Thuc hién Nghi quyét Pai hoi dbng Co dong nam 2019, ngay sau dai hoi,
Ban lanh dao cong ty dung dau 1a Tong giam ddc da khan truong trlen khai cac
budce cong viée, cu thé hod cac phuong hudng, bién phap di biéu quyét trong dai
hoi dé phan dau hoan thanh cac nhiém vu, cac chi tiéu ké hoach ma Pai hoi da
giao cho. Cu thé nhu sau :

+ San ph.'flm diém noi dia va quang cdo dat 70 tri€u bao/76 tri¢u bao ké
hoach = 91% so v6i Nghi quyét PH, bang 70% va giam 30 triéu bao so cung ky.

+ Luong bao bi dat 3,8 tri¢u m2/4,2 triéu m? ké hoach = 93% nghi quyét
PH, bing 85% va giam 650 nghin m” so véi cing ky. Cong ty van duy tri dugc
s6 khach hang truyén thong két hop voi viéc khai thac thém nhiéu khach hang
moi, nhiéu don hang 16n hon. Nhung do sy bién dong Ve gia nguyén liu va su
khan hiém ngudn cung nén cong ty cling bi anh huong rat nhiéu.

+ Bat ltra Thong Nhat, budc sang nam thtr 6 c6 mat trén thi truong voi mau
mi va chit luong duoc khach hang tin ding cong véi viée ap dung tong hop cac
cong cu quang céo, cac phuong thirc ban hang, cac kénh ban hang nén s lugng
tiéu thu ca nam dat trén 17 triéu chiéc = 85% Nghi quyét PH d¢é ra, bang 116%
va tang 2,5 triéu chiéc so véi cung ky. Tuy vay, trong thi truong bat lua thi thi
phan cia bat ltta Thong nhét van chiém ty trong khiém ton.

Tong doanh thu nam 2019 dat 132 ty dong/113 ty dong ké hoach = 117%
s0 vOi nghi quyét bH do trong nam Cong ty c6 kinh doanh thuong mai cac loai
gidy dung cho san xuét bao bi véi doanh thu hon 29 ty dong.

Hi¢u qua hoat dong san xuét kinh doanh duoc phan anh qua céc chi tiéu
Sau :



+ Céc khoan ndp ngan sach nha nudc : 8,5 ty dong bang 100% ké hoach.

+ Thu nhép binh quan CNV dat 9 triéu dong/ngudi/th, bang 100% nghi
quyét BH

+ Loi nhuan thuc hién 1,15 ty dong bang 58 % so voi nghi quyét dé ra va
co thc tam ung 3,5%/nam.
*Vige thwe hign cdc ndi dung va tién dp dau tw cdc hang muc cong trinh
XDCB nam 2019

Céc hang muyc dau tu hoan thanh trong nam 2019 bao gom :

- May in bat ltra : 125 tr dong

- Khuon ép than bat 1tra co : 125 tr dong

- Thiét bi phuc vu san van phong ( may Foto ) : 36 triéu dong

- Toéng mitc dau tw 2019 : 286 tr/1 ty dong ké hoach = 28,6% ké

hoach nam
- Ngu6n vén thuc hién : bing nguén von chu sé hitu.

2/. KE HOACH SAN XUAT KINH DOANH & PAU TU NAM 2020
2.1. Muc tiéu co ban cia nam ké hoach 2020 :

Cong ty Van gitr muyc tiéu da duoc xéac dinh trong giai doan 2016 — 2020
bao gdm san xuat kinh doanh theo 3 nhém san pham co bén :

+ Nhoém cdc san phdm san xudt gém : Bao bi va bat ltra Thong Nhat

+ Nhém cdc san pham dich vu gém : dich vu cho thué nha Xudng, dich vu
cung cap lao vu kéem theo nha xuong.

+ Nhém cdc san phdm kinh doanh thuong mai nhu : Diém tiéu dung, bat
lira Thong Nhat - Criket nhap khdu truc tiép tir Malaysia, cac loai vat tu nguyén
liéu nhu gidy, hoa chat,.v.v...

Sau hon 60 nam san xuét san pham Diém truyén théng, dén nay nhu cau vé
san pham da khong con nhiéu, thiét bi san xuét da cii va lac hau, nang suat thap,
chat lugng kh()ng duy tri dugc nhu nhitng nam trude, thém vao d6 1a ngudn cung
g0 bo dé cho san xuét diém da rat can kiét. So v6i nguén diém néu duoc nhap
khdu tir cdc nude An Do, Indonexia s&¢ dam bao chat lugng va hiéu qua hon rat
nhiéu.

Co hdi tir cdc hiép dinh thuong mai ma Nha nudc ky két véi cdc doi tac
cung md ra huéng thuan loi hon déi v6i miat hang diém duoc nhap khau tir An bo
vé Viet Nam v6i mirc wu dai thu€ suat thu€ nhap khau 0%. Day 1a thoi diém phu
hop véi boi canh clia cong ty va ciing 1a thuan loi nhat dé cong ty quyét dinh
cham dit viéc san xudt diém sau hon 63 nam x4y dung va phét trién. Tuy vay,
viéc kinh doanh san pham nay van dugc duy tri va Nhan hiéu, thuong hiéu Thong
Nhét véi hinh anh “ Chim B6 Cau tring” van gén lién véi bao diém ma cong ty 1a
nha phan phoi duy nhat tai thi truong Viét Nam.

2.2. Nhirng tic dong ciia moi trwong kinh doanh dnh hwéng dén hoat dong
cia cong ty trong nam 2020 :

Nam 2020, anh hudéng tir dai dich Covid-19 da lam cham lai moi hoat
dong cua kinh té, xa hoi tham chi c6 nganh té liét hoan toan trong khoang thoi
gian dai dén 6 thang, va su tro lai gap vo van kho khan tir nhu ciu cho dén lao
dong,...San phém ctia Cong ty ciing khong tranh khoi sy anh hudng truc tiép tir
dai dich dén viéc bé tri lao dong va tir sy suy giam suc mua cua thi truong. Trong
ky, Cong ty da phai bd tri gian cach san xuét bang giam ngay 1am, giam luong
lao dong trong 1 ca san xuét,..



Luong tiéu thu diém sé dién tién theo da giam dan trong khi bat ltra Thong
Nhat van phai rat nd lyc trong khau bao phli dé chiém linh nhiéu thi phdn méi va
canh tranh v6i cdc dong bat Iira phdm cap thap da 1am chu nhiéu vang thi trudng
trong nhi€u nam.

Viéc mo rong kinh doanh thuong mai cac mat hang (trong dé ¢6 mat hang
diém chuyén tir san xudt sang nhap khau ) va k& hoach dau tu ti€p theo cin mot
luong von luu dong 16n hon, di d€ dam bao hoat dong s& lam cho chi phi su dung
von tang cao hon va can khai thac thém nhi€éu nguén huy dong von méi.

Tuy vay, véi céac lgi thé€ vé uy tin thuong hiéu, hé thong ban hang, quan hé
doi tac va kinh nghiém quén ly diéu hanh trong quéa khir s€ 1a tién dé dé Cong ty
no lyc thuce hién ké hoach san xuat kinh doanh nam 2020.

2.3. Du kién cic chi tiéu trong ké hoach nim 2020:

Trén co s& van dung céc loi thé vé nang lyc San xuat hién c6 va kha nang
tham gia vao thi truong. Tu céc thuan lgi va khé khan trén, ké hoach SXKD niam
2020 duoc xac dinh theo muc tiéu trén va can dat duoc cac chi tiéu co ban sau :

Vé san lugng cac san pham :
Diém cdc logi: 62.000 kién

Bdt lira san xudt : 20 trleu chiéc va 350.000 chiéc nhdp khdu
Bao bi carton ; 3.600.000 m

Téng doanh thu : 150 1y dong.
Lai thyc hién :2,5 ty dong
Co tirc tir 7-8%
Téng nép ngdn sach Nha nuée : 9 ty dong
Thu nhdp binh quan CNVC : 10triéu d/ ngwo’z/thang
Von dau tie xdy dung co ban : 2 ty dong
4. CAC GIAI PHAP THUC HIEN :

Pé thuc hién duogc ké hoach san xuit kinh doanh va dau tu trén, trong diéu
kién thuc té tai cong ty va tinh hinh thi truong trong nam téi van con gip nhiéu
kho khin, Cong ty sé& tap trung thuc hién mot sd giai phap chinh nhu sau :

4.1. Cac giai phap trong kinh doanh — thi trwong:

- Hoan thién chinh sach ban hang d6i v6i cac san pham diém va bat lia.
Nghién ctru diéu chinh gia ban san pham khi thuan loi dé c6 ngudn luc dau tu lai
cho cong tac xtc tién ban hang va gi6i thiéu san pham.

- T6 chirc lai doi ngii ban hang trén co s& ngudn nhan luc hién c6 dé dam
duong vi¢c ti€u thy 3 dong san phém diém, bao bi va mé rong thi trudong bat lira.

- Pbi v6i san pham bao bi, diéu chinh gia linh hoat theo dién bién gia
nguyén liéu voi tiéu tri dam bao hai hoa céc loi ich ciia nha san xuit va nha cung
cap.

- Khai théc t6i da dién tich cac nha xudng va sir dung chung mot cach hiéu
qua nhat.

- Tan dung cac loi thé vé von, vé kinh nghiém dé lam dich vu thuong mai
néu phu hop.

4.2. Céc giai phap trong to chirc san xuit va cong nghé :

- Quyét dinh chdm dirt viéc san xuat diém tai cong ty, sap x€p lai lao dong
san xudt & cac bd phan theo k&€ hoach nam. Tap trung san xuat bao bi va bat lia
v6i dinh hudng san xuat bao bi lya chon khach hang va mic san lugng phu hgp
vGi nang luc san xudt. San xuat bat Itra dong thoi 3 loai bat ltra co Thong Nhat,
Lucky va bat ltra dién véi tong san lwong 20 triéu chi€c/nam.



- Sap x€p lai mo hinh t6 chirc san xuét tai cong ty theo huéng giam dau
moi cdc phong ban, sdp nhap cdc bo phan con it chic nang qui vé mot dau maoi dé
tién cho viéc quan ly san xuat. Hoan thién dinh muac lao dong va don gia tién
lwong theo hudng khuyén khich ngudi lao dong tang nang suat, tang gio lam hiru
ich dé tang tién lwong va thu nhap.

- Duy tri hé thong quén ly chat lugng theo tiéu chuan ISO 9001-2008. Tao
uy tin cho cdc san pham khi tham gia vao thi truong va nang cao hiéu qua cua
cong tac quan ly, di€u hanh.

4.3. Ké hoach va tién do dau tw nim 2020:
Ké hoach nim 2020 d4u tu chii yéu b8 xung thém thiét bi nhim ting nang luc san
xudt va nang cao chat lugng doi véi san pham bat Iira. Cuy thé :

TT TEN HANG MUC GIA TRI PAU THOI GIAN
TU (tr.déong) THUC HIEN
1 | M4y han siéu am BL Lucky 400 Qui 1/2020
2 | M4y lap bat lira dien 400 Qui 2/2020
3 | Xe nang hang 200 Qui 1/2020
4 | Xe bén tai 700 Qui 3/2020
5 | Du phong 300
Cong 2.000

- Nguon von thue hién : can doi tir nguén khau hao co ban va vay ngan hang.

Kinh thwa Dai hoi !

Trén ddy téi vira trinh bay nhitng ndi dung bdo cdo két qua SXKD — dau tu
nam 2019 va dinh huong ké hoach SXKD dau tw nam 2020. Tai dai hoi nay,
chiing ta sé thao ludn, théng qua cdc muc tiéu can dat dwoc trong ndm 2020. DH
ciing sé giao cho HPQT tiép tuc lanh dao, chi dao hoat dong SXKD, dau tw diing
hwéng va gidm sdt chdt ché dé dam bdo hién thuc héa cdc muc tiéu da dinh.

Thay mat HDQT, t6i xin cam on sy tin twong, ung ho cua cac Qui Co dong
trong nhzeu nam qua va dé cdc dinh hwong ciing nhw muc tiéu trong ké hoach
sdn xudt kinh doanh trén thanh hién thye, rdt mong nhén dwoc nhiéu b kién déng
g6p ciia cdc qui vi Co dong cing nhw sw ung ho su dung cdac san pham cia cong
1y, g6p phan hodan thanh tot cdc nhiém vu ké hoach ddt ra trong nam 2020 .

Xin tran trong cam on !

TM/.HOI BPONG QUAN TRI]
CHU TICH

(Nguyén Hung)



CONG TY CO PHAN DIEM THONG NHAT ~ CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap- Tw do- Hanh phiic.

Ha Noi, ngay 01 .thang 6 ndam 2020.

BAO CAO TAI CHINH PA KIEM TOAN NAM 2019

Kinh trinh: PAI HOI PONG CO PONG CONG TY CP DIEM THONG NHAT

LI./. Khai quat chung vé Cong ty.

Cong ty c¢6 phian Diém Thong Nhat hién dang hoat dong theo Gidy chitng nhan
dang ky kinh doanh s6 0103000719 ngay 02/01/2002, thay déi lan bdy ngay 14/3/2017
do S& K& hoach va dau tu Thanh phé Ha Noi cép.
Von Diéu 1¢é: 22.000.000.000 dong.

Céc thanh vien HDQT va Ban gidm doc diéu hanh cong ty cho ky hoat dong tir
ngay 01/01/2019 dén 31/12/2019 gém:

Cac thanh vién Hoi dong quan tri:

1. Ong Nguyén Hung Chu tich
2. Ong Hoang Ting Uy vién
3. Ong Nguyén Vin Kiém Uy vién.
4. BaNgo Thi Hang. Uy vién
5. Ba Nguyén Thi Bich Hanh Uy vién

Ban tong giam doc va ké toan truéng:

1. Ong Nguyén Hung Tong Giam doc
2. Ong Hoang Ting Ph6 Téng GD
3. Ong Nguyén Vin Kiém Ph6 Téng GD
4. BaNgo Thi Hang K€ todn trudng

Ban tong Giam doc Cong ty khing dinh ring, theo nhan dinh ctia Ban Gidm doc,
trén céc khia canh trong yéu, khong c6 su kién bat thudng nao xay ra sau ngay khod s6
k€& todan lam anh hudng dén tinh hinh tai chinh va hoat dong ctia Cong ty can thiét phai
diéu chinh hoac trinh bay trén bao cdo tai chinh cho nam tai chinh 2019.

Ban tong Gidm d6c ¢ trich nhiém dam bao ring sé k€ todn duoc ghi chép mot
cach phu hgp, ddy du dé phan dnh hgp 1y tinh hinh tai chinh ca Cong ty tai bat ky thoi
diém nao va dam bao rang Bdo cdo tai chinh tuan thi cic Chuin muc ké toan Viét Nam,
Heé thong k€ toan Viét Nam va cdc Quy dinh phdp 1y ¢6 lién quan. Ban tong Gidm doc
cling chiu trach nhiém dam bao an toan cho tai san ctia Cong ty va vi vay thuc hién céac

bién phap thich hop dé ngin chin va phét hién cdc hanh vi gian 1an va sai pham kh4c.



IL./. B4o c4o cho nam tai chinh 2019 da duoc kiém toan béi Cong ty TNHH Kiém
toan va tu van UHY bao gom:

- Bang can doi ké toan tai ngay 31/12/2019.

- Béo cédo két qua hoat dong kinh doanh nam 2019

- B4o cdo luu chuyén tién t¢ nam 20109.

- Thuy€t minh bao cdo tai chinh cho nam tai chinh 2019 .

Cac Bao cdo trén da duge lap ngay 30/3/2020. Theo quy dinh ctia ch€ do k& toan Viét
Nam. Theo ¥ kién ctua Cong ty kiém toén, xét trén cdc khia canh trong yéu, Bdo cdo tai
chinh ctia Cong ty c6 phan Diém Thong Nhat cho nam tai chinh 2019:

(a) Da phan anh trung thuc va hop ly vé tinh hinh tai chinh tai ngay
31/12/2019, ciing nhu két qua hoat dong kinh doanh va céac luong luu
chuyén tién té trong nam tai chinh két thic ciing ngay.

(b) Phu hop v6i Chuidn muc va Ché do k& todn Viét Nam hién hanh ciing nhu
céac quy dinh phép 1y c6 lién quan.

Toan vian Bdo cdo tai chinh di kiém toian duoc Cong ty dang tdi trén website:
http://www.diemthongnhat.com.vn tur ngay 30/3/2019.
Xin kinh trinh Dai héi thong qua !

TM. HOI PONG QUAN TRI
Chu tich
(ky, déng dau)

Nguyén Hung



SO LIEU BANG CAN POI KE TOAN TAI NGAY31/12/2019
( dd duoc kiém todn bdi cong ty TNHH kiém todn va tw van UHY)

Chi tiéu S6 dau nim S6 cudi nim
A. TAI SAN NGAN HAN 48,069,840,941 43,942,431,526
I. Tién va cac khoén twong dwong tién 3,792,480,835 13,351,380,065
1. Tién 3,792,480,835 7351380065
2, Céc khoan tuong dwong tién 6000000000
I1. Piu tu tai chinh ngin han
3. Dau tu ndm giit ¢én ngay ddo han
IIL. Cac khoan phai thu ngz”'ln han 25,381,268,307 20,686,487,097
1. Phai thu ngan han cta khach hang 21 436,586,786 16967935881
2. Tra trudc cho nguoi ban ngén han 2,768,717,500 3167576741
6. Phai thu ngén han khac 1,311,750,940 838626787
7. Du phong phai thu ngan han khé doi (*) (135,786,919) 287652312
IV. Hang ton kho 18,827,355,633 9,791,484,364
1. Hang ton kho 18,827,355,633 9791484364
V. Tai san ngz"m han khac 68,736,166 113,080,000
1. Chi phi tra trudc ngén han 68,736,166 113080000
2. Thué GTGT duogc khau trir
3. Thué v cac khoan khac phai thu Nha nudc
B. TAI SAN DAI HAN 18,703,696,895 15,863,544,796
I. Cac khoén phai thu dai han
I1. Tai san ¢6 dinh 9,532,400,441 6,878,681,401
1. Tai san cb dinh hitu hinh 9,532,400,441 6878681401
- Nguyén gia 41,291,345,139 40712799670
- Gi4 tr] hao mon liy ké (*) (31,758,944,698) 33837118269
TIL. Bat dong sian dau tu 41,444,183 8,288,795
- Nguyén gia 1,745,042,927 1745042927
- Gié tri hao mon liy ké (*) (1,703,598,744) 1736754132
IV. Tai san dé dang dai han 8,928,782,350 8,928,782,350
2. Chi phi xay dung co ban d¢ dang 8,928,782,350 8028782350
V. Pau tu tai chinh dai han
VI. Tai sén dai han khac 201,069,921 47,792,250
1. Chi phi tra trudc dai han 201,069,921 47792250
TONG CONG TAI SAN (270 = 100 + 200) 66,773,537,836 59,805,976,322




NGUON VON

C - NO PHAI TRA 37,091,670,422 32,394,451,415
I. No ngfm han 37,091,670,422 32,394,451,415
1. Phai tra nguoi ban ngin han 11,055,655,965 11498776845
2. Nguoi mua tra tién truéc ngan han 568,635,923 19662009
3. Thué va cac khoan phdi ndp Nha nudc 684,884,577 320332409
4. Phai tra nguoi lao dong 5,506,254,969 4921085612
5. Chi phi phai tra ngan han 250,239,660 330058140
8. Doanh thu chua thuc hién ngén han 113,681,818 68181819
9. Phai tra ngan han khac 12,057,107 471 6156181328
10. Vay va no thué tai chinh ngan han 5,956,388, 775 9053065034
12. Quy khen thudng, phuc lgi 898,821,264 27108219
II. Ng dai han

D - VON CHU SO HU'U 29,681,867,414 27,411,524,907
1. Von chii s6 hiru 29,681,867,414 27,411,524,907
1. Vén gbp ctia cha s hiru 22,000,000,000 22000000000
- C6 phiéu phd thong co quyén biéu quyét 22,000,000,000 22000000000
2. Thing du von ¢6 phan 410,000,000 410000000
8. Quy dau tu phat trién 5,392,635,752 4165191793
9. Loi nhuan sau thué chua phan phoi 1,879,231,662 836333114
I1. Ngudn kinh phi va quy khac

TONG CONG NGUON VON (440 =300 + 66,773,537,836  59,805,976,322

ANNN




SO LIEU TAI BAO CAO KET QUA HOAT PONG KINH DOANH

Nam 2019
Don vi tinh: VND
CHI TIEU NAM 2018 NAM 2019

1. Doanh thu ban hang va cung cap dich vu 122,640,874,013 | 137,361,213,934
2. Cac khoan giam trir 4,483,622,482 4,720,623,984
3. Doanh thu thuan vé ban hang va cung cap d/vu| 118,157,251,531 | 132,640,589,950
4. Gia von hang ban 98,532,050,008 | 113,474,226,054
5. Loi nhuan gop vé ban hang va cung cap dich vu|  19,625,201,523 19,166,363,896
6. Doanh thu hoat dong tai chinh 88,713,783 20,408,098
7. Chi phi tai chinh 427,685,834 419,683,084
8. Chi phi ban hang 7,892,381,826 7,079,210,481
9. Chi phi quan ly doanh nghiép 8,645,255,314 10,576,591,003
10. Loi nhuan thuan tir hoat dong kinh doanh 2,748,592,332 1,111,287,426
11. Thu nhap khéc - 87,553,694
12. Chi phi khac 51,300 48,000,556
13. Loi nhuan khac (51,300) 39,553,138
14. Téng loi nhuan ké toan trude thué 2,748,541,032 1,150,840,564
15. Chi phi thu€ TNDN hién hanh 479,624,126 254,463,748
16. Chi phi thué¢ TNDN hoan lai - -
19. Loi nhuan sau thué TNDN 2,268,916,906 896,376,816
20. Ldi co bdn trén co phiéu 928 367




CONG TY CO PHAN DIEM THONG NHAT CONG HOA XA HOI CHU NGHIA VIET NAM
Doc ldp- Tu do- Hanh phiic.

Ha Noi, ngay 01 thang 6 nam 2020

TO TRINH
THU LAO HOI PONG QUAN TRI, BAN KIEM SOAT NAM 2019
DU CHI NAM 2020.

Kinh trinh: PAI HOI PONG CO PONG CONG TY CP DIEM THONG NHAT

- Can cu Diéu 1é Cong ty c¢6 phan Diém Thong Nhat.
- Can ctr Nghi quyét Dai hoi ¢6 dong ngay 22/4/2019.
- Can clr két qua hoat dong SXKD nam 2019 da dugc ki€ém todn Bdo cdo tai chinh boi
Cong ty TNHH Kiém todn va tu van UHY.
Cong ty c6 phan Diém Thong Nhat xin b4o cdo thit lao Hoi dong quan tri, Ban
kiém soat nim 2019 va dy kién muc thu lao nim 2020 nhu sau:

Nam 2019.

Téng mirc chi thit lao HDQT, BKS nam 2019 1a 180.000.000 déng.
V6i muc chi hang thang nhu sau:

- Cha tich HDQT: 3.000.000 dong.

- Uy viéen HPQT: 2.000.000 dong.

- Trudng Ban kiém sodt: 2.000.000 dong.

- Kiém soit vién: 1.000.000 dong.

Nam 2020:

Vi danh gia vé tinh hinh kinh doanh ctia Cong ty nam 2020 con nhiéu kho khin
nhu da trinh bay trudc DPai hoi. bé dong vién tinh than 1am viéc cua cac thanh vién
dong thoi chia sé kho khan cing cong ty, HDQT cong ty du kién mitc chi nam 2020
gilt nguyén muc nhu nam 2019. Cu thé:

- Cha tich HDQT: 3.000.000 dong.
- Uy vién HPQT: 2.000.000 dong.
- Trudng Ban kiém sodt: 2.000.000 dong.
- Kiém soit vién: 1.000.000 dong.
Tong miic dy chi thi lao cho nam 2020 la: 180.000.000 dong.

Xin kinh trinh Pai hoi ./.
TM. HOI PONG QUAN TRI
Chu tich
( ky, dong dau)

Nguyén Hung



CONG TY CO PHAN DIEM THONG NHAT

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap- Tu do- Hanh phuc.

Ha Noi, ngay 01 .thang 6 ndam 2020.

TO TRINH

PHUONG AN PHAN PHOI LOI NHUAN VA TRICH QUI NAM 2019

Kinh trinh: PAI HOI PONG CO PONG CONG TY CP DIEM THONG NHAT

Can cir két qua san xuat kinh doanh nam 2019 da dwgc kiém toan béi Cong

ty TNHH kiém toan va tw vin UHY .

Hoi dong quan tri kinh trinh Pai hoi déng c6 dong thong qua phuong 4n phan

phoi 1gi nhuan va trich 1ap cac qui nam 2019 nhu sau:
L./ Két qua kinh doanh 2019

1. Téng doanh thu va cic khoan thu nhap

2. Gia von hang ban va chi phi

3. Loi nhuan trude thué TNDN

4. Thu€ TNDN phai nop

5. Lgi nhuan sau thué TNDN

6. Cac khoan chi trudc Phan phai

IL./ Di¢u chinh s6 dw loi nhuan chwa phan phgéi 2018

- S6 du theo bdo cdo quyét toan 2018
- Chénh léch giam do quyét toan thué
- Pa chia co tirc nam 2018 theo NQ PHCD
- S6 du chuyén sang nam 2019
I11/. Phan phdi loi nhuan
1. Trich qui cong ty

- Trich qui Pdu tu phdt trién
- Trich quy khen thuong, phiic loi
2.Loi nhuan dugc chia
- LN nam trudc
- LN nam nay
3. Tra 14i c6 dong
3.1.Gid tri von cé dong tai ngay 31/12/2018
3.2.Ty lé chia co tirc tam tinh
3.3.Tong so co tire

132.748.551.745
131.597.711.178
1.150.840.564
254.463.748
896.376.816

0

1.915.669.456
36.437.794
1.760.000.000
119.231.662

89.637.682
89.637.682
836.333.114
119.231.663
717.101.452

22.000.000.000

3.5%

770.000.000

Xin kinh trinh Dai hoi xem xét va thong qua./.

TM. HOI PONG QUAN TRI

Chu tich
(Ky, déng déu)

Nguyén Hung



CONG TY CO PHAN DIEM THONG NHAT CONG HOA XA HOI CHU NGHIA VIET NAM

Doc ldp- Tu do- Hanh phiic.

Ha Noi, ngay 01 thang 6 nam 2020.

TO TRINH
PHE CHUAN CHUC DANH CHU TICH HOI PONG QUAN TRI
KIEM TONG GIAM POC

Kinh trinh: PAI HOI PONG CO PONG CONG TY CP DIEM THONG NHAT
- Can ¢t Luat Doanh nghiép s6 68/2014/QH13 duoc Qudc hoi khoa 13 nude Cong hoa
xa hgi chu nghia Viét Nam thong qua ngay 26/11/2014.

- Can ctr Luat Chang khoan sé 70/2006/QH11 duge Qubc hoi khoa 11 nude Cong hoa
xa hoi chu nghia Viét Nam thong qua ngay 29/06/2006.

- Can cu Nghi dinh s6 71/NB-C P ngay 6/6/2017 cua Thi tudng Chinh pha hudng dan
V€ quan tri cong ty ap dung cho cac cong ty dai chung.

- Can ctr Piéu 16 t6 chirc va hoat dong ctia Cong ty C6 phan Diém Thong Nhat.

Hoi ddéng quan tri Cong ty C6 phan Diém Théng Nhat xin kinh trinh Dai hoi
dong c6 dong thuong nién nam 2020 :

Phé chuan Chu tich Hoi dong quan tri Cong ty ¢6 phan Diém Théng Nhat kiém
chtrc danh Tong giam doc cong ty .

Thoi han: Gitta 2 ky DPai hoi dong c6 dong thudng nién nam 2020 va nam 2021.

Quyén han, nhiém vu cua Téng giam ddc duoc thue hién theo quy dinh tai biéu
1€ Cong ty va cac quy dinh phap luat hi¢n hanh.

Xin kinh trinh Pai hgi xem xét va thong qua./.
TM.HOI PONG QUAN TRI
Chii tich
(ky, dong dau)

Nguyén Hung



CONG TY & PHAN DIEM THENG NHAT CONG HOA XA HOI CHU NGHIA VIET NAM
Doc ldp- Tu do- Hanh phuic.

Ha Noi, ngay 01 thang 6 nam 2020.

TO TRINH
V.V SUA POI PIEU LE CONG TY

Kinh trinh: PAI HOI PONG CO PONG CONG TY CP DIEM THONG NHAT
- Cin ctr Luat Doanh nghiép s6 68/2014/QH13 duoc Qudc hdi khoa 13 nude Cong hoa
xa hoi chu nghia Vié¢t Nam thong qua ngay 26/11/2014.

- Can clr Luat Chung khoan sé 70/2006/QH11 duoc Québc hoi khod 11 nude Cong hoa
xa hoi chu nghia Viét Nam thong qua ngay 29/06/2006.

- Can ct Nghi dinh s6 71/ND-C P ngay 6/6/2017 caa Thu tudng Chinh phi huéng din
V€ quan tri cong ty 4p dung cho cac cong ty dai chung.

- Can ctt Diéu 16 t6 chirc va hoat dong ctia Cong ty C6 phan Diém Thong Nhat.

Ho6i dong quan tri Cong ty C6 phan Diém Théng Nhat xin kinh trinh Pai hoi
dong c6 dong thuong nién nam 2020 :
Noi dung sira ddi diéu Ié Cong ty gédm nhitng diéu sau:
Diéu 24: Thanh phan va nhiém ky cia Thanh vién Hoi dong quan tri
Diéu 39: Phan phéi loi nhuan
Diéu 43: Bao céo tai chinh nam.
Xin kinh trinh Dai h§i xem xét va thong qua./.
TM.HQI PONG QUAN TRI

Chi tich
(ky, dong dau)

Nguyén Hung



CONG TY & PHAN DIEM THENG NHAT CONG HOA XA HOI CHU NGHIA VIET NAM
Doc ldp- Tu do- Hanh phuic.

Ha Noi, ngay 01 thang 6 nam 2020.

, TO TRINH -
V/V KE HOACH PHAT HANH CO PHIEU TANG VON PIEU LE NAM 2020

Kinh trinh: PAI HOI PONG CO PONG CONG TY CP DIEM THONG NHAT

- Cén ctr Luat Doanh nghiép s6 68/2014/QH13 duoc Quédc hoi khoa 13 nude Cong hoa
xa hdi chu nghia Viét Nam thong qua ngay 29/11/2013;

- Can ctr Luat Chimg khoan sé 70/2006/QH11 do Qudc hoi khoa 11 nude Cong hoa xa
hoi chu nghia Viét Nam thong qua ngay 29/06/2006va cac Nghi dinh, thong tu hudng
dan Luat;

- Can cit vao Diéu 18 to chirc va hoat dong ctia Cong ty C6 phan Diém Thong Nhat.

Hoi dong quan tri Cong ty C6 phan Diém Thong Nhat xin kinh trinh Dai hoi
ddng c6 dong thuong nién nim 2020 thong qua ké hoach ting vén diéu 18 ctia Cong ty
nim 2020 bang cach phat hanh ¢ phiéu cho c6 dong hién hitu va cho c¢6 dong chién
lugc, cu thé nhu sau:

1. Sw cdn thiét phdi phdt hanh c6 phiéu ting von diéu 16:
Cong ty CP Diém Théng Nhdt phdt hanh thém c6 phiéu tang von Diéu 1é lan nay nham
muc dich:

- Huy dong vén dé thuc hién du an di chuyén co so san xuét ra khoi thanh phé
theo ké hoach cia UBND TP Ha Noi.

- Tim ki€m c6 dong chién lugc nhim tan dung lgi thé, th€ manh clia c6 dong
chién lwgc cho su phat trién cuia Cong ty;

- Nang cao hinh anh ctia Cong ty trudc cac doi tic, ban hang, tang cuong vi thé
va nang lyc canh tranh trong hoat dong kinh doanh.

2. Ké hoach va phwong thirc phdt hanh:
a, Phat hanh cho c6 dong hién hiru:
- S6 lwong dy kién: ......... cb phan .
- Bdi tugng va tiéu chuén:
+ La c6 dong hién hiru ctia Cong ty c¢6 phan Diém Thong Nhat .
- Phuong thirc phan phdi:
+M>i ¢6 phan DTN duoc 01 quyén mua.
+ Mbi quyén mua dwoc mua ......... co phan.

+ Gi4 ¢6 phan phat hanh: .......... ddng/ ¢ phan .



Phat hanh cho nha diu tu chién lwgc:

S6 lugng du kién: .......... cd phan

Giaphat hanh: .......... ddng/ c6 phan

Tiéu tp&c lya chon 96 dong chién luge: 12 nha dau tu ¢6 thuong hiéu va uy tin trong
viéc td chirc san xuat va kinh doanh, ho trg Cong ty nang cao thuong hiéu, strc canh
tranh cua Cong ty trén thi truong trong hodc ngoai nudc .

c, Phat hanh chia thanh 3 dot, mdi dot ..... triéu c6 phan tuong tng véi...... ty dong.

N

Téng 3 dot du sb cd phan can phat hanh 1a....tridu cd phin va tdng s tién tuong
ung la .....ty dong.

3. Uy quyén cho HPOT:

Dé nghi Pai hoi ddng co dong ity quyén cho Hoi dong quan tri hoan chinh ho so

lién quan dé dam bao cho dot phat hanh ctia Cong ty thanh cong. Pham vi uy quyén cho
HPQT bao gdm nhung khéng gidi han trong cac van dé sau:

Quyét dinh thoi gian thuc hién chao ban, phuong thirc chao ban, gia chao ban nham
dam bao ti da hoa loi ich cia Cong ty va c6 dong;
Xay dung, hoan chinh ho so va hoan tit cac tha tuc lién quan dén dot phéat hanh theo
huéng din cua co quan cb tham quyen.
Lap danh sach va phan bb sé ¢b phan cho ¢6 dong hién hiru duoc mua theo phuong
an da dugc PHDCD thong qua.
Lua chon cb dong chién luge theo tiéu chi néu trong phuong an phat hanh da duoc
DHDCD théng qua.
Xt 1y s6 co phiéu khong diang ky mua hét voi diéu kién khong thuan loi hon so voi
nhitng diéu kién da chao ban.
Stra d6i Von diéu 1¢ trong Diéu 1¢ hoat dong Cong ty;
Thuc hién cac cong viéc khac nham dam bao cho dot phat hanh thanh cong.
Bio cao két qua phat hanh va tinh hinh st dung von sau phat hanh theo qui dinh.
Thay doi gidy ding ky doanh nghiép theo qui dinh hién hanh.
Kinh trinh Pai hoi dong c6 dong xem xét va thong qua.
Xin tran trong cam on !
TM.HDQT
Chii tich

Nguyén Hung



CONG TY CO PHAN DIEM THONG NHAT CONG HOA XA HOI CHU NGHIA VIET NAM
BAN KIEM SOAT Doéc ldp- Tu do- Hanh phiic.

Ha Noi, ngay 01 thang 6 nam 2020.

TO TRINH
V.V.LUA CHON PON VI KIEM TOAN CHO NAM TAI CHINH 2020

Kinh trinh: PAI HOI PONG CO PONG CONG TY CP DIEM THONG NHAT

- Cin cir Luét Doanh nghiép sé 68/2014/QH13 duoc Qudc hodi khod 13 nude Cong hoa xi hoi
chi nghia Viét Nam thong qua ngay 26/11/2014, c6 hiéu lyc thi hanh tir ngay 1/7/2015.
- Can cir Thong tu 121/2012/TT- BTC ngay 26/7/2012 ctia Bo Tai chinh quy dinh vé quan tri
cong ty ap dung cho céc cong ty dai ching.
- Cin ctr Diéu 1¢ to chtic va hoat dong ciia Cong ty C6 phan Diém Théng Nhit.
Dé ¢6 co s& lua chon don vi kiém todn cho nam tai chinh két thiic vao ngay 31/12/2020.
Sau khi tham khao céc Cong ty kiém todn du tiéu chudn va diéu kién da duoc Bo Tai
chinh chép thuan kiém ton trong nam 2020 cho céc don vi c6 loi ich cong chiing.
Cian ctf vao céc tiéu chi lua chon don vi kiém todn. Sau khi tim hi€u va xem xét ho so
cung cép dich vu cia mot s6 cong ty kiém toan.
Ban kiém sodt dé xuat lua chon 1 trong 3 cong ty kiém todn sau:
1. Cong ty TNHH Kiém todn va dinh gid Viét Nam — VAE
2. Cong ty TNHH Kiém todn va tu vin UHY
3. Cong ty TNHH Kiém todn va tu van A&C.

Dé chu dong ky két hop dong va thué dich vu kiém todn dat dugc cac yéu cdu dé ra. Dé
nghi Dai hoi dong c6 dong giao cho HDQT ra quyét dinh lua chon don vi thuc hién trong danh
sdch dé nghi trén.

Ban kiém soat kinh trinh Pai héi xem xét, thong qua ./.

T/M BAN KIEM SOAT
Trwoéng ban

Truong Thity Anh





