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Tong quan va ket qua SXKD

Dac dh~mtlnh hlnh•

Nam 2019

Thu~n lc;1i

- Lai suat vay tin dung tirong d6i 6n
dinh.

- H~ thong thiet bi san xuftt d6ng bQ,
hoat dong 6n dinh.

- DQi ngii ky thuat cua Cong ty co
trinh dQ, hrc IUQ'nglao dong tre da
duoc dao tao co ban.

- Chftt IUQ'ngsan pham 6n dinh va
nang cao han, diroc khach hang danh

,
gia tot.



Kh6 khan

Tinh trang cung vUQ1 cAungay cang
gia tang, sir canh tranh tren thi
tnrong di~n ra gay g~t han.
- Nhu cAuvo bao truyen thong KPK
tren thi tnrong giam do tY trong sir
dung xi mang roi tang.

f>ac cfiem tlnh hlnh•

Nam 2019

Kh6 khan

- HAu hSt cac khach hang yeu cAuv~
rndu rna, ch~t hrong vo bao ngay mot
khat khe han lam tang chi phi.
- Khach hang rnua vo bao keo dai
thai gian thanh toan, anh huang dSn
nguon v6n va hieu qua sir dung v6n.
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f)ac diem tlnh hlnh
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Nam 2019
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MQt so chi tieu chinh trong BCTC da duoc kiem toan

Doanh thu (tY d) 315.9 287.4 282.01 98.12 89.27

Lei nhuan IT (tY d) 7.17 8.06 6.61 82.01 92.19

NQpNS (tY d) 6.77 9.29 7.05 75.89 104.14

EBITDA (tY d) 13.87 13.71 13.99 102.04 100.87

, 80.43 114.02Ty suat R.O.A(%) 2.60 3.68 2.96

,
Ty suat R.O.E(%) 5.77 8.19 6.75 82.42 116.94

Nguyen nhan anh
hliong ket qua kinh
doanh nam 2019
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c..- Nhu cAuvo bao KPK tren tren thi

tnrong chung giam do tY trong sir
dung xi mang roi tang.
- Tinh trang cung virot cAu ngay
cang gia tang, su canh tranh diSn ra
khoc li~t han.
- MQt s6 chi phi tang do hAuh~t cac
khach hang thay d6i rndu rna va yeu
cAutang chat IUQ11g vo bao.
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Nguyen nhan anh
hu'ang ket qua kinh
doanh nam 2019

Nguyen nhan anh
hu'ang ket qua kinh
doanh nam 2019

,
- Chi phi Uti chinh tang do phan
100 cac khach hang keo dai thai
gian thanh toano ,
- Gia dien nang, mire hrong toi

?

thieu tang cling lam tang chi phi,san xuat,

Nam 20 19 mac du Cong ty dff co
nhieu giai phap d6ng bo, ti~t giam
moi chi phi trong hoat dong SXKD,
nhimg do anh huang cua cac y~u t6
neu tren d§n d~n chi tieu IQ'inhuan,
khong dat so voi Nghi quyet
DOOCD.



San hrong san xuAt: 51,33 trieu vo,
d~t 96,85% KH; bang 86,75% nam
2018.
San hrong tieu thu: 52,22 trieu vo,
dat 98,53% KH; bang 89,39% nam
2018.

Thu'c hh~nmuc• • •

tieu ke hoach•

San Iu'gng
narn 2019

Nam 2019, Cong ty duy tri va huy
" ?dQng h~ thong thiet bi hoat dong on

dinh, hAu hSt da phat huy dat va virot
cong suAt thiSt kS; Cong tac cham
soc, bao duOng, sua chua thiet bi
duoc duy tri va quan tam hon.

Thu'c hh~nmuc• • •

tieu ke hoach•

San Iu'gng
narn 2019



Thi tnrong tieu thu trong VICEM
vdn hi thi tnrong c6t l5i, nam 2019
nhu cAu cua thi tnrong nay giam
manh ( giam 18% so voi KH; giam
5,5% so voi nam 2018), nguyen nhan
chinh la thi tnrong su dung xi mang
roi tang.
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Thu'c hien muc
• • It

tieu ke hoach•

San Iu'Qng
nam 2019

Nam 2019 Cong ty da c6 nhieu c6
gfulg, thirc hien nhieu giai phap trong,
cong tac tieu thu, tim kiem them
khach hang moi (Tieu thu ngoai thi
tnrong VICEM tang 43,0% KH)..., , ,
nhtrng van khong bu dap diroc phan
san hrong giam trong thi tnrong
VICEM.

Thu'c hien muc• • •

tieu ke hoach•

San Iu'Qng
narn 2019
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Lao dQng tien Iu'dng
nam 2019

- T6ng so lao dong:
DAunam 245 lao dQng
Cu6i nam 239 lao dQng
Hien nay 225 lao dong,
- Tong quy luang: 26,5 tY d6ng
- Ti~n luang binh quan: 9,2 trieu
d6ng!nguai/thang.

Thirc hien sua chua noi be theo k~.. . .
hoach da l~p

Ceng tac dau nr
va sua chua noi be• •



Cong tac to crurc
quan Iy

- B6 tri s~p x~p lai lao dQng trong
Cong ty phil hQ'P,nang cao nang, ,
suat lao dong; thuc hien day du cac
ch~ dQ, chinh sach d6i voi nguoi
lao dong.

Cong tac to entre
quan Iy

- Ra soat, sua d6i va ban hanh cac
qui che, qui dinh nQi bQ phil hop
voi Phap lu~t hien hanh va tinh
hinh hoat dong cua Cong ty.



- Ph6i hop voi Cong doan va cac t6
chirc doan thS khac phat dong cac
phong trao thi dua. Cham 10 dai
song v~t chat va tinh than, bao dam
viec lam va thu nhap cho ngiroi lao
dong.
- Cong tac an ninh t~t nr trong
Cong ty luon diroc dam bao,
- Chap hanh t6t cac chS do chinh
sach cua Dang va nha mroc, cac
noi quy quy che cua Cong ty.

2020

Cong tac khac

f)~c diem tlnh hlnh

Ke hoach kinh doanh



ac diem tinh hinh• 1. Thuan 1m• •
- Thi tnrong tieu thu trong VICEM v§n la thi
tnrong ehinh cua Cong ty.
- ChAt hrong san pharn va uy tin cua Cong ty
trong nhfrng nam qua la co So' d~ duy tri 6n dinh
cac thi tnrong dang eung cAp va phat trien thi
tnrong moi.
- H~ thong thiet bi d6ng bo, cong suAt eao; dQi
ngii CBCNV co nhieu kinh nghiem trong linh
vue san xuAt bao hi.

2020

L_..

.."" gioi. ,
! - Tinh trang eung vUQ1 cau ngay mot 100, sir
f "., canh tranh san pham vo bao diSn ra quyet li~t
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han.

\ "

,aic diem tinh 111nh.

2020

2. Kh6 khan
E~
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Nam 2020 n~n kinh t~ th~ gioi va Vi~t Nam se

"....co nhieu bien dong kho hrong do anh huang cua
"dieh benh va su bAt 6n ehinh tri tren toan th~"i~'... .



c cliem tinh hinh

- Xu hirong thi tnrong sir dung xi mang roi ngay
mot tang, vi v~y du bao nhu cAuvo bao truyen
thong se khong cao hon so voi nam 2019;

I - G!a ngl!yen lieu chinh nhua PP du bao se c6
nhieu bien dong phirc tap, kh6 IUOngdo anh
I hirong cua thi tnrong th~ gioi;

•

- MQt s6 thiet bi hoat dQng dff lau nam c6 phan
xuong cAp lam tang chi phi sira chua, bao
duong,
- Tinh trang khach hang keo dai thai gian thanh
toan vfut di€n fa anh htrong toi nguon v6n va
hieu qua sir dung von.



Ke hoach.
kinh doanh

Doanh thu

M\lC tieu •
Tai chinh

Lqi nhu~n

NQp ngan sach ~

EBITDA ~

M\lc tieu Ty I~ co tire ~

san xuat
~Tieu thu R.O.E.

53 R.O.A ~

Tri,u vo bao

285,1 TV DONG

- Huy dQng h~ thong thiet bi hQ'P Iy,
nang cao ch~t hrong cham soc, bao,? ,
du5ng thiet bi de khai thac thiet bi dat
hieu qua cao nhat,
- Nghien ciru, cai tiSn trong san xu~t,
giam tY l~ phS pham; tlnrc hien cac
chi tieu dinh mire kinh tS Icy thuat dat

r , ?

mire tot nhat co the.
- Bam sat nhu cAu cua thi tnrong,
thirong xuyen danh gia thi tnrong, thi
phan; danh gia d6i thu canh tranh; xu
huang cua thi tnrong d~ co cac giai
phap kip thai trong cong tac tieu thv
va phat tri~n thi truOng;

•

Ke hoach•
kinh doanh

2020
MOt so giai phap
chinh de th\l'c hi~n

cac muc tieu

7 TV DONG

8,3 TV DONG

13,2 TV DONG

10%

7,15%

3,13%
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- Chi dao chat che viec tlurc hien cac
chi tieu k~ hoach thea thang; quan Iy
mua sam hang hoa thea dung qui che,
bao dam san xuat, khong gay (r dong
von, nang cao hieu qua sir dung v6n.
- Thtrc hanh ti~t kiem, ti~t giam cac
chi phi hop Iy nhAt trong moi linh d~
ha gia thanh san pham, tang nang hrc
canh tranh tren thi tnrong.
- T~p trung cong tac thu h6i cong no;
dS ra cac giai phap cu the, dam bao
nguon v6n cho SXKD; giam chi phi
tai chinh:

Ke hoach.
kinh doanh

2020
MQt so giai phap
chi nh de thu'c hien. .

cae muc tieu

•
Ke hoach•
kinh doanh

Lao dQng
tien Iu'ang

Tong so lao dQng ~

Tong quy Iu'dng ~

Lu'dng blnh quan ~

2020
225 ngu'ai

26,5 Ty dong

9,8 Trd/ng/thang



Ke hoach.
kinh doanh

2020
Diu tu'va 5Lia chua

Noibo. .

,
Sua chua cac cong trinh n<)ib<)thea ke
hoach,

Ke hoach.
kinh doanh

2020
Cong tac to chuc

Va quan Iy

l

---- ._--

- Ti~p tuc ra soat, can d6i, s~p x~p lai
lao dong hQP ly thea huang tinh giam
lao dong gian tiep, nang cao nang suat,
hieu suAt lao dong.
- Tang cuong cong tac kiem tra quan ly
lao dong viec chap hanh n<)i quy, quy
che cua Cong ty a tAtca cac don vi.
- Ti~p tuc ra soat, b6 sung, sua d6i cac
quy che, quy dinh noi b<) cua Cong ty
phil hQ'Pvoi Phap Iuat; Di~u l~ va tinh
hinh thuc t~ cua Cong ty.

l
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j Ke hoach•
kinh doanh

2020
Cong tac khac

I

i

- Tuyen truyen v~ dQng toan th~
CBCNV tich C1)'C huong irng cac phong
trao thi dua trong hoat dong san xuAt
kinh doanh do Giam d6c va C6ng doan
C6ng ty va cac t6 clnrc doan th~ ph6i
hop phat dong;
- Tang cuong c6ng tac an ninh t~t ttr,
chap hanh t6t cac quy dinh v~ phong
chong chay n6 v~ sinh rnoi tnrong va
cac qui dinh cua Phap luat.
- T6 chirc cac phong trao van hoa, van
nghe, the due thS thao, nang cao doi
song v~t chAt va tinh than, 6n dinh viec
lam va thu nhap cho ngiroi lao dong,
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