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Péc diém tinh hinh

Nam 2019
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- Lai1 suat vay tin dung tuong doi 6n

dinh.

- Hé thong thiét bj san xuét déng bo,

hoat dong on dinh.

- B6i ngli k§ thuét cua Cong ty co

trinh d9, luc lugng lao dong tré da

duogc dao tao co ban.

- Chét luong san phiam 6n dinh va

nang cao hon, dugc khach hang danh

i4 tot.
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Khoé khan
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Tinh trang cung vuot ciu ngdy cang
gia ting, sy canh tranh trén thi
treong dién ra gay gét hon.

- Nhu cau vé bao truyén thong KPK
trén thi trudng giam do ty trong sur
dung xi mang roi tang.
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Péac diém tinh hinh
Nam 2019

Kho khan
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- Hau hét cac khach hang yéu cau vé
mau m4, chit lugng vo bao ngay mot
khét khe hon 1am tang chi phi.

- Khach hang mua vé bao kéo dai
thoi gian thanh toan, anh hudng dén
ngudn vn va hidu qua st dung von.
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NAM 2019

Doanh thu (ty )

‘ NopNS  (ty &)

EBITDA (ty d)

Ty sudt R.O.E(%)

Loi nhudn TT (ty d)

Ty suét R.0.A(%)
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Mot s6 chi tiéu chinh trong BCTC da duoc kiém toan

315.9

7.17

6.77

13.87

2.60

5.77

K&t qua hoat dong kinh san xudt doanh

NG QUAN KE HOACH SXKD

287.4 282.01 98.12 89.27
8.06 6.61 82.01 92.19
9.29 7.05 75.89 104.14

13.71  13.99 102.04 100.87
3.68 2.96 80.43 114.02

8.19 6.75 82.42 116.94

Nguyén nhan anh
hudng két qua kinh
doanh nam 2019
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- Nhu cdu vé bao KPK trén trén thi
trudng chung giam do ty trong su
dung xi mang roi tang.

- Tinh trang cung vuot ciu ngay
cang gia ting, sy canh tranh dién ra
khéc liét hon.

- Mot sb chi phi tang do hau hét cac
khéch hang thay d6i miu ma va yéu
cAu tiang chit lugng vé bao.
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Nguyén nhan anh
hudng két qua kinh
doanh nam 2019
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- Chi phi tai chinh tdng do phan
16n cac khach hang kéo dai thoi
gian thanh toan.

- Gi4 dién nang, mirc luong tdi
thiéu ting ciing 1am ting chi phi
san Xuat.
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Nguyén nhan anh
hudng két qua kinh
doanh nam 2019

Nam 2019 méac du Cong ty da co
nhiéu giai phap dong bo, tiét giam
moi chi phi trong hoat dong SXKD
nhung do anh hu’orng ctia cac yéu tb
néu trén dan dén chi tiéu lgi nhudn
khong dat so v&i Nghi quyét
DPbHDCD.
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San luong san xuét: 51,33 triéu vo,
dat 96,85% KH; biang 86,75% nim
2018.
San lugng ti€u thu: 52,22 triéu vo,
dat 98,53% KH; bang 89,39% nim
2018.
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Thuc hién muc
tieu ké hoach
San lugng
nam 2019
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Nam 2019, Cong ty duy tri va huy
dong hé thong thiét bi hoat dong on
dinh, hau hét da phat huy dat va vugt
cong suét thiét ké; Cong tac chim
soc, bao dudng, stra chira thiét bi
dugce duy tri va quan tdm hon.
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Thuc hién muc
tieu ké hoach
San lugng
nam 2019
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Thi trudong tiéu thu trong VICEM
van 1a thi truong c6t 16i, nam 2019
nhu ciu cia thi truong nay giam
manh ( giam 18% so v6i KH; gidm
5,5% so v6i nam 2018), nguyén nhén
chinh 13 thi trudng sir dung xi mang
roi tang.
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Thuc hién muc
tieu ké hoach
San lugng
nam 2019

Nam 2019 Cong ty di c6 nhiéu cd
ging, thuc hién nhiéu giai phép trong
cong tac tiéu thy, tim kiém thém
khach hang méi (Tiéu thu ngoai thi
truong VICEM ting 43,0% KH)
nhimg van khéng bu dip dugc phan
san lugng giam trong thi truong
_ VICEM.
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Thuc hién muc
tieu ké hoach
San lugng
nam 2019
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Lao dong tién luong
nam 2019

- Tong sb lao dong:

Piu nim 245 lao dong

Cubi nam 239 lao dong

Hién nay 225 lao ddng.

- Tong qu§ lwong: 26,5 ty dong

- Tién luong binh quan: 9,2 tridu
dong/ngudi/thang.
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Thuc hién stra chita ndi bo theo ké
hoach da lap
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Cong tac dau tu
va stfa chifa noi b6

IR

N\




()

Céng tac td chuc
quan ly
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- B4 tri sép xép lai lao ddng trong
Cong ty phu hgp, ning cao ning
suét lao dong; thuc hién dz:iy du cac
ché do, chinh siach dbi voi ngudi
lao dong.

Céng tac td churc
quan ly
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- Ra so4t, stra d6i va ban hanh céc
qui ché, qui dinh ndi bd phu hgp
v4i Phap luat hién hanh va tinh
hinh hoat dong cua Cong ty.
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- Phdi hop véi Cong doan va céc to
chtrc doan thé khac phat dong cac
phong trdo thi dua. Cham lo doi
sdng vat chit va tinh than, bao dam
vi€c lam va thu nhap cho ngudi lao Cﬁng ta’ C kh a’c
dong.

- Cong tac an ninh trt ty trong
Cong ty luén dugc dam bao.

- Chap hanh t6t cac ché do chinh
sach cua Pang va nha nudc, cac
nbi quy quy ché ciia Cong ty.
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KE HOACH SAN XUAT KINH DOANH
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Pac diem tinh hinh 1. Thun loi

- Thi trudng tiéu thy trong VICEM van 13 thi
trurong chinh ctia Cong ty.

- Chét lugng san phdm va uy tin cia Cong ty
trong nhimg nim qua 1a co s& dé duy tri 6n dinh
cac thi truong dang cung cdp va phat trién thi
trudng maoi.

- Hé thong thiét bi dong bd, cong suit cao; dbi
ngii CBCNV c¢6 nhiéu kinh nghiém trong linh
vuc san xuit bao bi.
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diém tinh hinh

. 2.Khé khin

Niam 2020 nén kinh té thé gidi va Viét Nam s&
- ¢6 nhiéu bién dong kho luong do anh hudng coa
_dich bénh va su bt on chinh trj trén toan thé
¥ gidi.
"i,#* . Tinh trang cung vuot cdu ngay mot 16n, sy
' -, canh tranh san phdm vé bao dién ra quyét liét
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- Xu huéng thi trrong sir dung x1 mang roi ngdy
mdt tang, vi vdy du bédo nhu cdu vé bao truyén
thng s& khong cao hon so v6i nam 2019;

- Gia nguyén li€u chinh nhya PP du bdo sé€ ¢o
nhiéu bién dong phirc tap, khé ludng do anh
hudng ciia thi trurong thé gisi;

l

LBét‘.: diém tinh hinh

- M6t s6 thiét bi hoat dong dd lau nam cé phén
! xudng cdp lam ting chi phi sira chira, bao
- Tmh trang khach hang kéo dai thoi gian thanh
' toan van dién ra anh hudng ti ngudn von va
§ hi¢u qua sir dung von.
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Ké hoach

Doanh thu } 285,1 TY DONG

Tai chinh

coron [ KD
Muc tieu Y }

San xuat
Tiéu thu

53

Triéu vo bao

R.O.E
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Ké hoach
kinh doanh

MOt so giai phap
chinh d& thuc hién
cac muc tiéu

- Huy dong hé thong thiét bi hop ly,
nang cao chit lugng chim séc, bao
dudng thiét bi dé khai thac thiét bj dat
hiéu qua cao nhit.

- Nghién ciru, cai tién trong san xuét,
giam ty 1é phé pham; thuc hién cac
chi tiéu dinh muc kinh té k¥ thuat dat
mirc t6t nhét co thé.

- Bam sat nhu cdu cia thi trudong,
thudng xuyén danh gia thi truong, thi
phén; danh gia ddi thu canh tranh; xu
hudng cia thi truong dé co cac giai
phéap kip thoi trong cong tac ti€u thu
va phat trién thij truong;




Ké hoach
kinh doanh

MOt so giai phap
chinh dé& thuc hién
cac muc tiéu

- Chi dao chat ché viéc thuc hién cac
chi tiéu ké hoach theo thang; quan ly
mua sim hang hoa theo diing qui ché,
bao dam san xuét, khong gay « dong
vbn, ning cao hi¢u qua sur dung von.

- Thyc hanh tiét kiém, tiét giam cac
chi phi hop 1y nhét trong moi linh dé
ha gia thanh san pham, ting ning luc
canh tranh trén thi trudng.

- Tap trung cong tac thu hdi céng no;
dé ra cac giai phap cu thé, dam bao
ngudn von cho SXKD; giam chi phi
tai chinh:

Ké& hoach
kinh doanh

Lao dong
tién luong

Lucgng binh quan } 9,8 Trd/ng/thang
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Ké hoach
kinh doanh

Pau tu va stra chira
NOi bo

Stra chita cac cong trinh ndi bd theo ké
hoach.

Ké hoach
kinh doanh

Cong tac td chirc
Va quan ly

- Tiép tuc ra soat, can doi, sép xép lai
lao dong hgp ly theo hudng tinh giam
lao dong gian tiép, nang cao ning sut,
hiéu suét lao dong.

- Tang cudng cong tac kiém tra quan ly
lao dong viéc chap hanh ndi quy, quy
ché ciia Cong ty & tét ca cac don vi.

- Tiép tuc ra soat, bd sung, sira doi cac
quy ché, quy dinh ndi bd cua Céng ty
phu hop véi Phap luat; Pidu 1é va tinh
hinh thyc té cia Cong ty.
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Ké hoach
kinh doanh

Cong tac khac

- Tuyén truyén van dong toan thé
CBCNYV tich cuc huéng ung cac phong
trao thi dua trong hoat dong san xuat
kinh doanh do Giam déc va Cong doan
Cong ty va cac td chuc doan thé phdi
hop phat dong;

- Tang cudng céng tac an ninh trat tu,
chip hanh t6t ciac quy dinh vé phong
chéng chay nd vé sinh moi trudng va
cac qui dinh caa Phap luat.

- T chiic cac phong trao vin hoa, van
nghé, thé duc thé thao, nang cao doi
séng vat chit va tinh than, 6n dinh viéc
lam va thu nhap cho nguoi lao dong.

Xin tran trong cam on !
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