
TONG CT XI MANG VIET NAM
CT CP VICEM BAO st BiM SON

CQNG HOA xA HQI CHU NGHiA VI¥T NAM
Dqc IfP - TV do - H,nh phuc

S6 4%/BBR - DRDCD Bim San, ngay 30 thdng 6 niim 2020

BIENBANHQP
D~I HQI DONG CO DONG THUONG NIEN 2020

A. Ten doanh nghi~p: CONG TV CO pHANVICEM BAO Bi BiM SON
B. ThOi gian bit diu phien hep: 8 gio 15phut, ngay 30/6/2020.
C. Bja di~m: Tru sa Cong ty C6 phdn VICEM Bao bi Bim Son; phuong Lam

Son, thi xa Bim Son, tinh Thanh Hoa.
D. Thanh phin tham d.,: Thanh vien H(>id6ng quan tri, Thanh vien Ban kiem

scat, thanh vien Ban Giam d6c Cong ty, cac khach moi tham du Dai h(>i,cac C6 dong
va Ngiroi dai dien uy quyen cua c6 dong Cong ty C6 phdn Vicem Bao bi Bim Son
(theo Danh sach c6 dong ch6t ngay 08/6/2020).

E. Di@uki~n tien hanh D,i hqi
Thay m~tBan t6 clnrc Ong D~ngXuan Hung gioi thieu ba Le Thi Huong Twang

ban kiem tra tu each c6 dong bao cao tai Dai h(>ikch qua ki~m tra nr each c6 dong
tham du phien hop Dai h(>id6ng c6 dong thuang nien 2020, t~i thai di~m khai m~c
(8h15 phut) co 67 C6 dong; c6 dong tiy quy~n, d~i di~n tiy quy~n tham d\l d~i h(>i,d1;li
di~n cho 3.097.230 c6 phdn, chiem 81,51% tren t6ng s6 c6 phdn co quyen bi~u quyet
(3.800.000 c6 phdn), trong do:

S6 C6 dong tham d\l tr\lc tiep 1a46 C6 dong, d1;lidi~n cho 2.292.100 c6 phdn,
chiem 60.% t6ng s6 c6 'phdn co quyen bi€u quyet t~iD~i h(>i.

S6 C6 dong uy quyen la 21 C6 dong, d1;lidi~n cho 805.130 c6 phdn, chiem
21,19% t6ng s6 c6 phdn co quyen bi€u quyet t1;liD1;lih(>i.

Theo qui dinh cua Phap lu~tva Dieu l~Cong ty, du dieu ki~n ti€n hanh D1;lih(>i.
F. Coociu nhan Sl1Boan Chii tjch va cac Ban giup vi~c t,i D,i hQi:
Thay m~t Ban t6 chuc Ong D~g Xuan Hung TP.TCHC tuyen b6 ly do, giai

thi~uD1;libi~u, thanh phdn tham d\l D1;lih(>i;giai thi~u nhan S\l DOMchti tich; Ban thu
Icy; Ban bdu ciTva ki€m phi€u; quy ch€D1;lih(>i;quy ch€ bdu cu; Chuong trinh nghi S\l
D1;lih(>ide D~i h(>ixem xet thong qua C\l th€ nhu sau:

1. Co cAunhan S\l Doan Chu tich, Ban thu Icy; Ban bAucu va ki~mphi€u D1;lih(>i
da duQ'cD1;lih(>id6ng C6 dong thong qua b~ng hinh thuc gio The bi~u quy€t t1;liD1;li
h(>ivai ty l~ bi~u quy~t 100%C6 dong co m~t tan thanh:

1.1. Bolm Chu tich gam 3 thlmh vien:
_ Ong: Doan Nam Khanh: Chli tich HDQT Chti tQaDH
_ Ong: TrAnVan chuang: Thanh vien HDQT Thanh vien
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- Ong: Mai Vi€t Dung: Thanh vien HDQT

1.2. Ban Thte kj gam 2 thimh vien:

- Ong : Trinh Quang Trung: Thu Icy Cong ty
- Ba : Le Thi Nhung: CV phong TCHC

1.3. Ban bau cu va kiim phiiu gam 7 thanh vien :

Thanh vien

Truong ban
Thanh vien

- Ong : T~ Van Chu: C6 dong Truong ban

- Ong : Vii Manh Hung: C6 dong Thanh vien

- Ong: Ngo Tdt Thanh: C6 dong Thanh vien

- Ong: :Le Van van: C6 dong Thanh vien

- Ong : Le Hung CUOng: C6 dong Thanh vien

- Ong: Mai Van Nguyen: C6 dong Thanh vien
- Ba : T6ng H6ng Phuong: C6 dong Thanh vien
2. Quy eh~ D,i hQi; qui eh~ bAu err: Da diroc Dai h(>i d6ng c6 dong nhdt tri

thong qua bing hinh thirc gio the bieu quyet voi ty l~ 100% C6 dong co m~ittan thanh.
3. NQi dung ChU'O'Dgtrinh ngh] sl}'cua D~i hQi: Da diroc Dai h(>id6ng C6 dong

nhdt tri thong qua bing hinh tlnrc gio the bi€u quyet voi tY l~ 100% C6 dong co m~t
tan thanh .

Tnroc khi thtrc hien n(>idung chuang trinh Nghi sir Dai hoi, Thay mat Doan chu
tich, ong Doan Nam Khanh chu tQa D~i h(>imoi cac c6 dong, d~i di~n nhom c6 dong
d~ cu (rng vien H(>id6ng qu{m tri, Ban ki€m soat nhi~m ky 2020 - 2025 d€ Ban ki€m
tra tu cach c6 dong th\lc hi~n thea qui ch€ bfru cu.

Dng Nguy€n Van Ha d~i di~n nhom c6 dong n~m gift 408.630CP, bing 10,75 %
V6n di~u l~, d~ cu ong Mai Vi€t D\lng tham gia (rng vien H(>id6ng qmin tri nhi~m ky
2020 - 2025. H6 sa lien quan da du<)'cgui Ban ki~m tra tu cach c6 dong thea dung qui

dinh.
G. Th\fe hi~n nQi dung ehU'O'ngtrinh Ngh! Sl}'D,i hQi:
1. Cae Bao eao va Tit trinh do Thanh vien doan ehu tieh va Ban ki~m soat

trinh bay t,i D,i hQi:
Thay m~t Doan Chu tich, Dng Doan Nam Khanh gi&i thi~u Dng Trfrn Van

Chuang - Thanh vien h(>id6ng quan tri, Giam d6c di~u hanh Bao cao K~t qua ho~t
d(>ngSXKD nam 2019 va K~ ho~ch SXKD nam 2020.

Thay m~t Doan Chu tich Dng Trfrn Van Chuang gi6i thi~u Dng Doan Nam
Khanh Chu tich H(>id6ng quan tri Bao cao k€t qua ho~t d(>ngcua HDQT nam 2019 va

K~ ho~ch ho~t d(>ng2020
Thay m~t Doan Chu tich, Dng Doan Nam Khanh gi&i thi~u Ba Le Thi Huang-

TruOng Ban ki€m soat Bao cao k~t qua ho~t d(>ng cua Ban ki€m soat nam 20 19; K~
ho~ch ho~t d(>ngnam 2020 va To trinh s6 403/TTr -BKS v~ vi~c thong qua vi~c l\la
chQn dan vi ki€m toan bao cao tai chinh nam 2020.
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Thay m~t DOM Chu tich, Ong Doan Nam Khanh gioi thieu Ong Mai Vi~t Dung
Thanh vien HBQT - K€ toan tnrong Cong ty trinh bay cac to' trinh:

- TO' trinh sf, 399 IBBBS -HDQT ve viec thong qua Bao cao Uti chinh da kiem

toan nam 2019.
- To trinh sf, 400IBBBS -HDQT ve viec thong qua Phuong an phan phf,i loi

nhuan nam 2019.
_ To trinh sf, 401 IBBBS -HDQT ve viec thong qua mire chi tra thu lao HDQT,

BKS va Thir ky Cong ty nam 2019 va K~ hoach thu lao 2020.
- To trinh sf, 402 IBBBS-HDQT ve viec Cong ty ky hQ'Pd6ng mua ban vo bao

voi Cong ty C6 phAn Xi mang Bim Son thea dung qui dinh cua Phap lu~t va Dieu l~

Cong ty.
2. f)~i hQi biu HQi d6ng quan tr] va Ban ki@msoat nhi~m ky 2020 +2025:
Can cir Dieu l~ Cong ty : sf, hrong thanh vien HDQT, BKS nhiem ky 2020 -:-

2025 g6m 05 thanh vien HDQT va 03 thanh vien BKS;
HQi d6ng quan tri nhiem ky 2020 - 2025
Ong Doan Nam Khanh, chu tQa Dl;lihQi de nghi cac c6 dong ung cu thanh vien

HDQT. Khong c6 c6 dong nao ung cu.
_-Thay m~t Doan chu-tich Ong Doan Nam Khanh· bao cao Danh sach de cu (rng

vien bAuvao HDQT nhi~m ky 2020 -:-2025;
- Ban ki~m soat nhi~m ky 2020 - 2025:
Ung cu; Khong c6 c6 dong nao ung cu.
De cu: Ong Nguy~n Van Chang dl;lidi~n quan ly phAn vf,n cua VICEM de cu 02

ung vien: Ba Le Thi Huong va Ba Trinh Thi Hien.
Ong Nguy~n Van Ha dl;li di~n nh6m c6 dong ngm gift 10,75% sf, c6 phAn c6

quyen bi~u quy~t de cu 01 (rng vien : Ong D6 trQng Tan
_ Dl;lihQi da nhfrt tri thong qua Danh sach (rng vien bAu vao HDQT, BKS b~ng

hinh thuc gia the bi~u quy~t; v6i ty l~ 100% sf, CP c6 quyen bi~u quy~t tham d\l Dl;li
hQi tan thanh.

T8 ehuc biu eft thanh vien Hf)QT va BKS nhi~m ky 2020 + 2025: Dl;lihQi da
duQ'cBan bAu cu va Ki~m phi~u huang dftn chi ti~t cach thuc ghi phi~u bAu cu va bo

phi~u bAud~th\lc hi~n bAu cu.
D~n 10h45 phut Dl;lihQi bo phi~u bAu HDQT; BKS xong; Ban ki~m phi~u ti~n

hanh ki~m phi~u.
3. Thao luin t~i f)~i hQi: Ong Doan Nam Khanh chu tich DOM chu tich moi cac

C6 dong tham gia y ki~n df,i v6i cac Bao cao va To trinh tl;liDl;lihQi, k~ ca y ki~n chfrt
,

van.
y ki~n cua c6 dong Dinh Le Chi~n, sa hfru 49.500CP: d~n ngay Dl;lihQi c6 dong

la 3016/2020 da qua 2 quy, de nghi HQi d6ng quan tri thong bao cho c6 dong k~t qua

SXKD2quy.
ve Cong ty cung khong phai nho, de nghi Cong ty xem xet tang vf,n dieu l~ b~ng

hinh thuc tra c6 ruc b~ng c6 phi~u.
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Cong no cua Cong ty han 100 ty d6ng, 4 Thanh vien HDQT la ngiroi dai dien
cua VICEM, vi v~y D€ nghi VICEM tao di€u kien he;tro Cong ty thu h6i cong no.

Thay M~t Doan chu tich, Ong Doan Narn Khanh da tra loi e6 dong: V€ vdn d€
tang vim bang hinh thirc tra e6 tire bang e6 phieu, Cong ty bao bi phu thuoc rdt nhieu
vao thi tnrong, gia nguyen li~u. Vi v~y tang v6n di€u l~ se khong hieu qua, giam e6
tire. Tang v6n d€ dAunr rna rQngsan xudt thi da co chu truang nhung khong kha thi
nen da dung.

Thay rn~tDoan chu tich, Ong TrAnVan Chuang tra loi e6 dong. M~e du 6 thang
dAunam Cong ty g~p rdt nhieu kho khan, nhung CBCNV, HDQT; Ban di~u hanh da
co nhieu e6 gfutg,d~ ra nhieu giai phap nen k€t qua SXKD 6 thang xdp xi d~tk€ ho~eh
d~ ra. V~ eong nQ'd€n nay da giam nhi~u, tuy nhien eong nQ'ehti y€u la Cong ty xi
rnangBim San; Ban di€u hanh da lam vi~e va Cong ty xi mang Bim San da co phuang
an giarn eong nQ'trong thai gian taL

Sau 5 phut khong con e6 dong nao co y ki€n. Chti tieh Doan ehti tieh d~ nghi cae
e6 dong ti€p tl,lenghien elru cae Bao eao; cae Ta trinh D~i hQide eho y ki€n bi€u quy€t
bdngphi€u bi€u quy€t.

.Ti€p thea Chtitieh Doan ehti tieh mai Ban ki€m phi€u lam vi~e.
Ong T~ Van Chu - Tru6ng ban ki~m phi€u ph6 bi€n th~ l~ bi~u quy€t bdng

phi€u bi~u quy€t.
D~i hQiti€n hanh bi~u quy€t.
D€n Ilh15 D~i hQib6 phi€u bi€u quy€t xong. Ban ki~rn phi€u ti€n hanh ki~m

~
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phi€u.

4. Cong bAk@tqua biu HQi d6Qg quan trj, Ban ki~m soat nhifm ky 2020 -:-
2025:

Thay m~t Ban bAuell va ki~m phi€u Ong T~ Van Chu: Tru6ng ban bao eao k€t
qua bAuell HDQT; BKS nhi~rnky 2020 -:-2025 nhu sau:

HQidAngquan tri gAm5 thanh vien trung eil:

sA eAphi@u
Ty If: S6 eo phieu biu

STT HQva ten !fAng s6 CP eo quy~n BQ
biu

tham dl1DH (0/0)

1. Nguy€n Van Chang 2.733.176 87,09 %

2. Trinh Van Di€n 2.737.266 87,22 %

3 Mai Viet D\lng 4.763.588 151,79 %

4 Nguy€n Minh Dire 2.726.920 86,89 %

5 Ph~mThj Thu Huang 2.730.590 87,01 %
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Ban ki~m soat gAm 3 thanh vien tning eil:

T" l" S~ A h'~ b"
Sa e8 phi~u

y re: 0 co p leu au
STT Ho va ten !f8ng sa CP co quy~n BQ

bAu tham d\f DH (%)

1. r.e Thi Hirong 3.056.694 103,26%
2. Trinh Thi Hien 3.055.664 103,23%
3 De; trong Tan 2.767.874 93,51 %

11h45ph HDQT hop phien dftu tien d~ bftu chu tich HDQT ;
HQi d6ng quan tri da bftu ong Nguyen Van Chang: gilt chirc Chu tich HDQT
Ban kiem soat hQPphi en dftu tien d~ bftu Truong ban kiem soat
Ban kiem soat da bftu Ba Le Thi Hirong Gilt chirc tnrong Ban kiem soat.
HQi d6ng quan tri; Ban ki~m soat ra m~t Dai hQi.

12h10ph Ong T~ Van Chu Truong ban kiem phieu bao cao k6t qua kiem phieu
bieu quyet.

5. Ngh] quy~t efta D~i hQidAngC8 dong:
. Satrkhixemxet cac Bao cao; TO' trinh va-thao lu~n cac vfin d€ lien quan, Dai hQi

d6ng C6 dong thuang nien 2020 Cong ty C6 phftn Vicem Bao bi Bim Son da nhfit tri
thong qua cac nQi dung sau:

5.1. Thong qua Bao eao ho~t dQng efta HDQT nam 2019 va K~ ho~eh ho~t
dQngnam 2020 voi 3.130.530 c6 phftn tan thanh, tuong duong 100% t6ng s6 c6 ph§n
co quy€n bi~u quy~t t~i D~i hQi;

5.2. Thong qua Bao eao ho~t dQng efta BKS nam 2019 va K~ ho~eh ho~t
dQngnam 2020 voi 3.130.530 c6 phftn tan thanh, tuong duong 100% t6ng s6 c6 phftn
co quy€n bi~u quy~t t~i D~i hQi;

5.3. Thong qua Bao eao k~t qua SXKD nam 2019 va K~ ho~eh SXKD nam
2020 voi 3.130.530 c6 phftn tan thanh, tuong duong 100% t6ng sf>c6 phftn co quy€n
bi~u quy~t t~i D~i hQi;

MQt s6 chi tieu chinh nhu sau:
5.3.1 K~t qua san xuit kinh doanh 2019:

TT Chi tieu DVT K~t qua th\fe hi~n

1 San lUQ'Ilgsan xuat Tr.vo 51,33

2 San lUQ'Ilgtieu thv Tr.vo 52,22

3 Doanh thu Tya 282,01

4 Lqinhu~ntruocthue Ty.d 6,61

5 Lqi nhu~n sau thue TY·d 5,24
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6 1 N9P ngan sach nha mroc TY·d 7,051

5.3.2.K~ hoach san xu§t kinh doanh 2020:

TT Chi tieu I>VT K~ hoach
1 San hrong san xuat, tieu thu Tr.vo 53,0
2 Doanh thu Tyd 285,1
3 Loi nhuan truce thue TY·d 7,0
4 Loi nhuan sau thue TY·d 5,6
5 N9P ngan sach nha mroc TY·d 8,3
6 Dir kien ty l~ tra co tire %/nam 10,0 - 12,0

5.4. Thong qua Bao cao tai chinh dft ki~m toan nam 2019 theo nQi dung TO'
trlnh s&399IBBBS-HI>QT voi 3.130.530 c&phan tan thanh, nrong dirong 1000/0t&ng
s6 c&phan co quyen bieu quyet tai Dai h9i;

5.5. Thong qua Phtrong an phan ph&i lQi nhu~n nam 2019; theo nQi dung TO'
trlnh s& 400 IBBBS-HI>QT voi 3.130.530 c& phan tan thanh, nrong dirong 100%
t&ngs6 c&phan co quyen bieu quyet tai Dai h9i;

STT Chi tieu DVT sA tien

I LQi nhusn th1}'chi~n 2019 Tj.dang 6,61

Thu€ TNDN phai n9P Ty.dong 1,37

II LQi nhu~n sau thu~ chua phan phBi Tj.dfmg 5,24

1 Chia e6 tue nam 2019 (10%) Ty.dong 3,8

2 Trieh l~p quy khen thu6ng, phue 19i Ty.aong 1,44

5.6. Thong qua mfrc thn lao HI>QT, BKS va Thu ky Cong ty nam 2019; k~
ho~eh thn lao nam 2020 theo nQi dung TO' trinh s& 401 IBBBS-HI>QT vO'i
3.130.530 c&phfrn tan thanh, tuong duong 1000/0t&ng s6 c&phan co quy€n bi~u quy~t
t~i f)~i h9i;

5.7. Thong qua vi~e Cong ty ky hQ'p dang mua ban vo bao vOl Cong ty C8
ph§n xi mang Bim Soontheo qui dinh ella phap lu~t va I>i~u l~ Cong ty theo nQi
dung to' trinh s&402IBBBS - HI>QT vO'i3.130.530 c&phan tan thanh, tuong duong
100% t&ng s6 c&phan co quy€n bi~u quy~t t~i f)~i h9i;

5.8. Thong qua vi~c l1}'aehQn doon vi ki~m toan BCTC nam 2020 theo DQi
dung TO' trinh s& 403 ITTr-BKS vO'i 3.130.530 c& phan tan thanh, tuong duong
100% t&ng s6 c&phan co quy€n bi~u quy~t t~i f)~i h9i;

H. Phi en hQp I>~i hQi dang c8 dong thuO'ng nien 2020 k~t thiic vao hai 12h 30
cling ngay

Cae n<)idung trong phi en hQp dugc l~p thanh Bien bim va dugc f)~i h<)id6ng c&
dong nhfit tri thong qua. Bien ban g6m 07 trang, dugc l~p thanh 03 ban, lUllH6 sO'van
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kien Dai h<)id6ng e6 dong thirong nien 2020 tai Van phong Cong ty 01 ban, luu VT
o I ban, luu Ban Thu Icy 01 ban.

Nghi quyet cua Dai h<)id6ng e6 dong tlnrong nien 2020 se diroc l~p thanh van
ban va thong bao d~n toan th8 C6 dong theo dung qui dinh cua Phap luat.

Kern theo bien ban nay gom: Bien ban kiem phieu b.1uHoi d6ng quan tri; Bien
ban kiem phieu b.1uBan kiem soat; Bien ban kiem phieu bieu quyet cac n<)idung bi8u
quyet tai Dai hoi,

DoAN CUU TICH

Thanh vien

Mal Vi~t Dung Trfin Van Clnrong

BANTHUKY

T8 vien T8 trufrng

Le Thi Nhung Trinh Quang Trung

Nui nhq.n:
- Doan chu tich DR;
- HDQT; BKS;
- UBCKNN; SGDCK Ha noi;
- Dang tren Wedsite Cong ty;
- LUll VT; Thu Icy
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