—

CONG TY CO PHAN HANG HAI SAI GON
Dia chi: 422 Nguyén T4t Thanh, P.18, Q.4, TPHCM
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Email; she@saigonmaritime.vn Website: www.saigonmaritime.vn

TAI LIEU
PAI HQI CO PONG THUONG NIEN
NAM 2021

Thanh phé Hd Chi Minh, ngay 23 thang 04 nim 2021

Scanned with CamScanner




CHUONG TRINH
CO PONG THUONG NIEN NAM 2021
CONG TY CO PHAN HANG HAI SAI GON

Thoi gian N§i dung chwong trinh
09:00 — 09:10 | Tiép dén Co dong :

X Tiép don cd dong va khach moi

X Thu tuc ding ky tham duy, nhan tai liéu Dai hdi va phiéu bicu quyét
09:10 - 11:30 | Khai mac Pai hji :

X Gidi thiéu chuong trinh

X Tuyén bd 1y do khai mac, gi6i thiéu dai biéu

X Gidi thidu va biéu quyét thong qua Doan chu tich, Thu ky Pai hoi,
Ban kiém tra tu cich cb dong.

X Bdo cdo kiém tra tu cach co dong

X Thong qua quy ché lam viéc.

Noi dung Dai héi :

X Béo cao hoat dong cua HPQT nam 2020 va Ké hoach ndm 2021.

X Bdo cdo cia Ban Tong Gidm doc vé tinh hinh hoat déng SXKD nam
2020 va Ké hoach Kinh doanh nam 2021.

2 BCTC kiém toan niam 2020.

B4o c4o Ban kiém soat nim 2020.

X

X To trinh céc ndi dung xin ¥ kién dai hi ddng cb dong thuong nién:
1. Théng qua quyét toan va phan phéi loi nhudn 2020;
2. Théng qua Td trinh lya chon Cong ty kiém todn cho nim 2021;
3. Thong qua To trinh chi tra thu lao HDQT va BKS nam 2020; va
phuong an chi tra thu lao HDQT va BKS niam 2021.

Tong két Dai hoi

X Bién ban hop Dai hoi

X Biéu quyét thong qua Bién ban hop Dai hoi

X Bé mac

BAN TO CHUC
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CONG TY CO PHAN HANG HAI A1 GON

\SHC Dol hot dbng Ch dbng thadtng nién
; 2021
JOUY CHE LAM VIEC
N v o 7y !
G COPONG THUONG NIEN NAM 2021
- Dam bao nguyén tic cong khai, cong bing va dn chi; |
- Tao didu kién thufin 1gi cho cong the 1d ehire vi tién hinh Dyl hol dbng oh dbng, 4
B ’ 1 . i el " f
3 Ban} Té chire PHDCD thudmg nién Cong ty Co phin Hang hal Sal Gon xin bo eho Dyl hi)
ddng cb dong thong qua Quy ché lam viée tal Dol hol nhur sau: '
I. TRAT TU CUA DAI HOI !
1. Cb dong khi vao phong dai hoi phai ngdi dang vi trl hofe khu vire do Han 1 chic dgh hiyi :
quy dinh. Tuyét dbi tdn thu viée sip xép vi trl ca Ban (6 chiie,
2. Khong hit thube 14 trong phong Dai hoi,
3. Khong noi chuyén riéng, khong str dung dién thogl di dong trong 16e difn ra Dol hoi, Tht ch
che may dién thoai di dong vui long tit hofic khong dé chudng, hofe chuyén sang ché d rung | f
II. BIEU QUYET THONG QUA CAC VAN DE TAI DAL HOI |
I. Nguyén tic: TAt ca cac vin dé trong chuong teinh nghi s con Dai hol déu phal duge thbng
qua bang cach Iéy y kién biéu quyét bing hinh thire gio phiéu biéu quybt cli (AL ch b dm?;. Mbi
¢b dong duge cap mt Phiéu biéu quyél ghi mi g6 ¢b dong, Quybn bibu quyél theo phitu bhibu -
£ , o . £ 2R 2 ey . STy 1 at w1507
quyét tuong tmg vai sO co phén co dong do ding ky s¢ hitu hofe dal dién,
COMNG |

e oF L. my aa 'k 2 ' 5 } ’ P ‘)
2. Cich biéu quyét: Co dong bicu quyét ( dong y; khing dong Y, ¢ ¥ kidn khde ) mbt vin ¢é/ £ i)

4

bing cach gio phiéu biéu quyét. Khi biéu qu &t thong qua mot vin dé gl, che eb dong dbng ATV
A

thong qua thi s& thyc hién gio phiéu biéu quyCt theo hudng din et Chi ton dal hol, Hl“\l o
3. Thé I¢ bitu quyét: <) |
. - . el p Wl

3.1, Nghi quyét vé ndi dung sau ddy duge thong qua néu duge s ¢b dong dyl dién 1t nhit e

2 o4 ' Lo g 3 d [

65% tong so phi¢u bic¢u quyet cia tit ci ¢ dong dy hop tan thanh; 4

Loai cb phfm v thng s6 ¢b phful clia ting logi; |

|

a
b. Thay dbi nganh, nghé va linh vyre kinh doanh;
¢. Thay dbi co chu t6 chirc quan ly Cong ty;

d. Dy an dau tu hodic ban tai san co gid tr| héng hofie 1dm hon [ 35%) lfmg phh trf vl win
dugc ghi trong béo cdo tai chinh duge kidm todn ghn nhit cin Cong ty,

e. T chirc lai, giai thé Cong ty;

3.2.  Céc nghi quyét khae duge thong qua khi duge sb ¢ dong dal dién cho (t nhbt 51%
tbng s6 phiéu bicu quyét cta tht ci cb dong dy hop thn thinh, trir trudng hgp quy dinh tl
khoan 1 va khodn 3 Diu nay.

IIL. PHAT BIEU Y KIEN TAI DAI HOI

I. Nguyén the: Cb dong tham dy Dai hoi khi mubn phit bidu v kién thio lufn phal dang ky
ndi dung phat biéu va duge sy dbng ¥ cia Chi toa,

Page Lol 2
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CONG TY CO PHAN HANG HAT SAT GON
Dai hoi dbng CH dong thudng nién
------ 2021 seusne

2. Cihch thire phit bidu: C& ddng phat bidu ngn gon v tip trung vao ding nhimg ndi dung
trong tam cin trao ddi, phit hgp voi ndi dung chwong trinh nghj sy cia Dai hoi di duge thong
qua. Chi ton s& sip xép cho ¢b dong phat bigu theo thir ty dang ky, dbng thoi giai dép chc thiic
mile cta cd dong,

IV. TRACH NHIEM CUA DPOAN CHU TICH

1. Didu khién dai hoi theo ding ndi dung churong trinh nghj sy, cde thé 1§ quy ché di duge Dai
h?i thong qua. Doan chi tich lam vi¢e theo nguyén tic tip trung din chu va quyét dinh theo da
80,

A Ve o

2. Hudng diin Dgi hoi thao ludn, Idy ¥ kién biéu quyét cac vén dé nim trong ndi dung chuong

trinh nghj syt ctia Dai hdi va cde vin dé ¢6 lién quan trong subt qua trinh Dai hoi.

—

3. Gidi quyét ce viin dé nay sinh trong sudt qua trinh Dai hji.
V. TRACH NHIEM CUA BAN THU KY
1. Ghi chép ddy du, trung thye toan bd ndi dung dién bién dai hji va nhimg véin dé da duge cic
cO dong thong qua hodic con luu y tai Dai hoi.
2. Soan thao Bién ban hop Dai hi va cac Nghi quyét vé cdc véin dé da dugce thong qua tai Dai
hoi.

VI. TRACH NHIEM CUA BAN KIEM PHIEU BIEU QUYET

l. Xdc dinh két qua biéu quyét ctia c6 dong vé cdc vin dé thong qua tai Dai hoi. N
N
2. Nhanh chéng thong béo cho Ban Thu ky két qua biéu quyét. A o

VII. BIEN BAN HOP PAI HO1 PONG CO PONG N

; .‘:“
Tét ca cac ndi dung tai Dai hdi ¢O dong phai duge Thu ky Dai hdi ghi vao Bién ban hop Dai /y
hoi dong ¢b dong. Nghi quyét, Bién ban hop Dai hoi dong ¢ déng phai duge doc va thong qua
trude khi bé mac Dai hoi.

Trén ddy 1a toan bd quy ché lam viée cia Dai hoi dong ¢b dong thuong nién Céng ty C6 phén
Hang hai Sai Gon nam 2021. Kinh trinh Pai hdi xem xét thong qua.

BAN TO CHUC
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CONG TY CO PHAN HANG HAI SAI GON
000

Bdo cdo Dai héi Cé déng thiwong nién ndm 2021

TP. HCM. ngay 31 thing 3 nam 202]

BAO CAO CUA HQI PONG QUAN TRI
TRINH DAI HQI PONG CO PONG THUONG NIEN NAM 2021

Kinh thwa:  Quy vi dai biéu, Quy C6 dong cong ty.

Thye hién chuong trinh hop Dai hdi ¢ dong thuong nién Cong ty CP Hang Hai Sai Gon
2021, HPQT xin bao céo vdi quy cb dong v tinh hinh thyc hién nhiém vu SXKD, ciing nhur vigc
chi dao, gidm sét cia HDQT ddi v6i Ban Téng Gidm déc trong nim 2020 va Ké hoach SXKD
nam 2021 nhur sau:

I - Tinh hinh hoat djng cia cong ty nam t3i chinh 2020
1/ Két qui sin xuit kinh doanh nim 2020
Nhin chung, tinh hinh sin xust kinh doanh ciia Cong ty trong nam 2020, cu thé nhy sau:
BAO CAO KET QUA HOAT PONG KINH DOANH

DVT: dong
| . Thuc hiéa K hoach Thare hiéa % Thee hiéa % Thyx hiéa

T CHI TIEU 2019 2020 2020 /Ké boach 2020 20202019
1 Doanh thu bin hing va Caee

dich vy 119511.457.961 | 114059318000 | 93P I3 B8 o0, T7.58%
2 | Gia von hing bin 108209241 354 M
3| ;‘::S e 7548312468 | 7380000000 | 10202257417 13824% 135.06%

. - .
4 erb?n” saw that 5972754 144 8739650492
5 | Lii co ban tréa o6 phicu 1386 e
.- o | -

\arn“O"Odoanthusanlucngkhongdazkehoachbanng}Lm\ nhién loi nhudn truge
thué thi dat 138% so vdi Ké hoach : ntrU\ennhandaIM{\eLmnhuandogm cuocbmgmn
sau va gia dau DO nim 2020 ciing giam nhiéu. quy hogch lai nhin sir dé ting ning sudt lao dong.
tap trung vao cac dich vu co hi¢u qua

Viéc khong dat chi tiéu vé doanh thu do gia tuyén Mién tdy giam, mdt vai khich hang lén thi
thudc vé cic hangtau.dodxchbmhaenSanluongbmhquancaccacdonnmaSHCplmcw
cling giam manh.

2/ Tong két cic nghi quyét HPQT nam 2020
Trong nam 2020, HDQT cdng ty di 6 chirc cic cudc hop, trong d6 dua ra cic nghi quyst
nhir sau:
2.1. Nghj quyét thong qua thoi gian va dia diém td chirc Dai hdi cd dong thudmg nién 2021:
- Thoi gian: 09h00 thir siu, ngay 23 thing 04 ndm 2021.
- Dia diém: Vin phong Cong ty Cb phin Hang hai Sai Gon
S6 422 Nguyén Tiét Thanh, Phudmg 18, Quén 4, TP.HCM.
2.2. Nghj quyét théng qua thi gian chdt Danh sich ob dong tham dy Dai hdi cd déng thudme
nién 2021 la ngay 01/04/2021.

Trang 1
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\ CONG TY CO PHAN HANG HAI SAI GON
000
Bdo cdo Dai hji Co dong thuomg nién nim 2021

11 - Vé thanh vién HPQT
Céc thanh vién HDQT cho dén thoi diém lap bdo céo nay 1a 5 thanh vién gdm:

Thanh vién HPQT: Chirc vy Ngay bd nhiém Ngay mién nhiém
Ong Nguyén Xuan Pha  Chi tich 21/4/2017 ; @”z?o\?,;
Ba Nguyén Thi Van Anh  Phé Chi tich thudmg truc 21/4/2017 . “CONG Ty
Ong Nguyén Minh Théng Uy vién 21/4/2017 : 42% gHﬁ
Ong Nguy%n Si Cung Uy vién 21/4/2017 . SAT o
Ong Nguyén Dinh Higu Uy vién 21/4/2017 ; e
Jend s

III - Bio cio két qué giam sit Ban Tong Giam déc

Céc Nghi quyét cia Hoi dong quén trj giao cho Ban Téng Gidm déc thuc hién déu duoc
HDQT dén dc, kiém tra. Hbi dong quan tri da c6 cic cudc hop cung v6i Ban Tong Giam dbc
xdy dung, diéu chinh cac chi tiéu san xuét cho pht hop véi tinh hinh tirng giai doan.

Mbi quan hé quan tri - diéu hanh doanh nghiép gitra HDQT va Ban Tong Giam déc Cong
ty ludn phéi hop chit ché va thuc hién theo dang quy dinh cua Diéu 1é Cong ty.

HDQT ciing da thuong xuyén chi dao Ban Téng Giam déc thuc hién cong téc kiém toan,
soat xét Bdo cdo tai chinh theo quy dinh, phuc vu kip thoi cho cac quyét dinh cia PHPCP.

IV- Danh gid két qua thuwce hién nghi quyét PH cb déng nam 2020

HDQT da chi dao trién khai céc noi dung cua nghi quyét DHDCP thuong nién nim
2020: thuc hién Nghi quyét cia PHPCP, da lua chon Cong ty TNHH Kiém toan A&C 14 don vi
kiém toan cho nam tai chinh 2020.

V - Ké hoach nim 2021
Céng ty dé ra ké hoach SXKD niam 2021 nhu sau:
+ Doanh thu: 108.533.000.000 ddng
+ Loi nhuan trude thué:  8.607.000.000 déng

Dé dat dugc chi tiéu ké hoach da dé ra thi HDQT luén ludn tao diéu kién va hd trg
cac phong ban trong hoat dong san xuét kinh doanh

- Dau tur thém cac phuong tién ddu kéo cho phong Khai thac cont va khai thac
tau, CN Hai Phong;

- Dukién dau tu thém phucmg tién tau chay tuyén mién dong;

- M0 réng moi quan hé dé khai thac thém cac khach hang méi;

- Pau tu phan mém cong nghé dé quan ly va ting chat lugng dich vu vén
chuyén.

VI - Tinh hinh tai chinh nim 2021
Pam bao lhl,fC hién nghiém chinh cic quy ché quan Iy tai chinh cua Cong ty, cic quy dinh
ctia Nha nudc vé Cong tic Ké toan, Thué,, Thudmg xuyén dén déc, theo ddi sét sao va tich cu,rc
thu hdi cong ng bao dam du ng dudi 02 thang doanh thu binh quén cia Cong ty, ddm bao vén
thuce hién SXKD.

Trang 2
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CONG TY CO PHAN HANG HAI SAI GON
000
Bdo cdo Pai hoi Co dong th

Trén day la béo cdo tém tit tinh hinh hoat dong ciia HDQT ndm 2020 vl ké hogch nam.

2021.

Kinh trinh Dai h¢i xem xét.

Trdn trong kinh chao!

Trang 3
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CONG TY CO PHAN HANG HAI SAI GON ch
\ Sl'lc ------- 00Q===mmm==
J Béo cdo Pai hgi C6 déng thuong nién ndm 2021 — UAS

QUATY
MARNAGEMENT

BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2020 VA
PHUONG HUONG HOAT PONG KINH DOANH NAM 2021

Kinh thua Quy vi ‘dai bidu, Quy yi Cb dong: ¥ ;
Puoc su uy quyeén cua Hoi dong quan tri, toi xgn bao cao Dai hoi Co Pong két qua hoat
dong kinh doanh nam 2020 va phuong hudng ké hoach kinh doanh ndm 2021 nhu sau:

I - KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2020:

Bam sat muc tiéu va nhiém vu ké hoach dugc Dai hgf)i ¢6 déng nam 2020 thoéng qua,
Ban Téng Giam Déc da chi dao trién khai cac chi tiéu ké hoach dén cac phong ban va chi
nhanh: két quéa kinh doanh cta toan cong ty dat dugc nhu sau:

Doanh thu: 93.2 ty dat 81.7% so véi ké hoach
Loi nhudn trude thué: 10.2 ty dat 138% so v6i ké hoach
1. Bio cdo két qua kinh doanh chung ciia Cong ty: (Bang - 1)

BAO CAO KET QUA HOAT PONG KINH DOANH 2020

Don vi tinh, VND

TT CHI TIEU Niim trude 2019 | Nim nay 2020
1. | Doanh thu ban hang va cung cép dich vu 119.511.457.961 93.202.203.370
2. | Céc khoan giam trir doanh thu & A
3. | Doanh thu thuin vé ban hang va cung cip dich vu 119.511.457.961 93.202.203.370
4. | Gié vbn hang bdn 108.209.241.354 80.142.712.085
5. | Loi nhuén gop vé bén hang va cung c'fap dich vu 11.302.216.607 13.059.491.285
6. | Doanh thu hoat dgng tai chinh 72.966.209 883.809.417
7. | Chi phi tai chinh 63.698.325 26.747.825
Trong dé: chi phi ldi vay 6.111.112 -
8. | Chi phi bin hang = -
9. | Chi phi quin Iy doanh nghié¢p 3.998.711.439 4.449.385.382
10. | Loi nhuén thuin tir hoat dgng kinh doanh 7.312.773.052 9.467.167.495
11. | Thu nhép khéc 436.670.878 897.532.178
12. | Chi phi khéc 201.131.462 162.442.256
13. | Loi nhuéin khde 235.539.416 735.089.922
14. | Tong lgi nhufn ké todn truéc thué 7.548.312.468 10.202.257.417
15. | Chi phi thué thu nhip doanh nghi¢p hi¢n hanh 1.575.558.324 1.462.606.965
16. | Chi phi thué thu nhip doanh nghi¢p hoin lyi - -
17. | L¢i nhuin sau thué thu nhip doanh nghi¢p 5.972.754.144 8.739.650.452
18. | Lai co bin trén cb phiéu 1.386 2.028

Trang |
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CONG TY CO PHAN HANG HAI SAI GON
Bdo cdo Pai hoi C6' déng thuong nién nam 2021

A. Nhimg nét co ban vé hoat dong kinh doanh trong nam 2020:
BPon vi: triéu déng

Chi tiéu Nim 2019 Niam 2020 % ting/giam
Tdéng gid tri tai san 80.566 87.097 | Ting 8%
Doanh thu thuin 119.511 93.202 | Giam 22%
Loi nhudn tr HDKD 7.312 9.467 | Tang 29%
Loi nhudn khac 235 735 | Ting 212%
Loi nhudn trude thué 7.548 10.202 | Tang 35%
L¢i nhudn sau thué 5.972 8.739 | Ting 46%
B.  Tinh hinh thuc hién so véi ké hoach:
Don vi: triéu dong
o (+-) % | (+/-) % so
STT Chi tiéu 2020 TH 2020 so véi véi TH
KH 2019
1 | Von diéu ¢ 43.095,5 43.095,5 - .
2 | Doanh thu thuin 114.037 93.202 | -18% 22%
Loi nhuan sau
3 v G 5.904 8.739 | 48% +46%
thue
LN sau
4 | thué/Doanh thu 5% 9% | +4% +4%
thuin
A A
g |1I santhucivim 13% 20% | +7% +7%
dieu l¢
C.  Bao cao cac chi tiéu tinh hinh tai chinh:
CacchiftiCu Sulaise e (DRI Nam 2019 | Nam 202(

S SR

1. Chi tiéu vé kha ning thanh toan

e L

- Hé s6 thanh toan ngin han

TSNH/Nog ngfm han Lan | 1.71 2.19
- Hé s6 thanh toan nhanh
(TSNH — Hang ton kho)/N¢ ngin han Lin | 1.71 2.19
Trang 2
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CONG TY €O PHAN HANG HAT SAT GON
000
Bdo cido Bpi hei C6' déng thudng nién ném 2021

2. Chi tiéu vé co ciu vén

- H¢ 56 ng/Tdng tai sin Lan | 0.30 0.25

- H¢ 56 ng/Vén chii sé hiru Lan |0.43 0.34
3. Chi tiéu ve ning lye hoat dong

- Doanh thu thua‘m/Tfmg tai san Lin | 1.48% 1.07%
4. Chi tiéu vé kha ning sinh loi

- H¢ so Loi nhuin sau thué/Doanh thu

thuin % | 4.99% 9.3%
- Hé s6 Lo¢i nhuin sau thué/Vén chii sé hivu | % 10.63% 13.4%
- H¢ 56 Loi nhuin sau thué/Téng tai sin % | 7.41% 10%

- H¢ so0 Lgi nhuin tir HDKD/Doanh thu

thuin % |6.11% 10%

Gid tri so sach tai thoi diém 31/12/2020:

Gid tri so sach

A A -
So dau nam

A A o
S0 cudi nam

- Tai san tai chinh:

- No phai tra tai chinh:

80.566.078.619
24.416.218.854

87.097.229.258
22.207.719.041

Trén ddy la so luge tinh hinh chung veé hoat dong kinh doanh toan cong ty, 1oi sé chi tiet
hoat dong kinh doanh timg phong ban nhu sau:

2. Bio cdo két qua kinh doanh ciia tirng Phong ban: Bang — 2

BAO CAO SO SANH KE HOACH VA THU'C HIEN NAM 2020

i e Loi nhuin KD truée thué
TT CHI TIEU Doanh thu (tri¢u dong) (triéu ddng) % LN
K& hoach Thuye hién K& hoach Thue hién

| | L 55.012 42.323 2.200 1189 | 54%
'Dg‘ 632 &":3“8" DERER 44.547 33.749 600 -179 :
i 10.465 8.574 1.600 1.368 85%

Phong Khai thac B
% dsontetats 20.000 21.240 1.600 3453 215%
3 | CN Héi Phong 26.075 17.458 300 143 | 47%
4 |Phong Kho van GN 8.600 6.670 1.380 1.017 73%
< | Phong Pai Iy tau 4350 4.494 97%
> | Doanh thu, thu chi hd 1.017 L e Y

TONG

114.037 93.202 7.380 10202 | 138%

Trang 3
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| CONG 1Y €O PHAN HANG HAI SAT GON
....... PV o 1) —
\m Bdo chdo Dpl hpl C6 dbng thudng nién ndm 2021

a) Phong Khai thic tau:

I.1 Tuyén mién tay
- Doanh thu dat:33.7 ti = 76% K& hoach
= Lo nhudn: <179 trigu

[uycn le Téy doanh thu giam do hang héa it va [)hdl giam gia cudc gan 10% theo
yéu chu cia tht Ld che khach hang vi dot thang 4 gi4 diu giam siu. Doi xe Can Tho An
Giang hoat ddng ot hon nam trurde, tuy nhién van phai canh tranh vi cac nha xe tu nhin
nho 1¢ vi ho ¢6 bd may gon nhe nén gia cude ho dua ra rat thap

DOi s lan san lugng it, gia ndng ha tai cic cang ting theo mdi nam, gi4 ban khong
dicu chinh ting ma lai giam vi gi4 du'ung, thuy dang cao hon duonf, bo.

Hi¢n tai dji sa lan nho chuyén dé d(mg, £ao tai kho ld chu yt.u van chuyén hang lanh
khong nlmu chi chiém khoang 10% dén 20% trén tong sb chuyén cia thang. Vao nhimg
thang cudi nam 2020 do tinh hinh 4nh huang, dich bénh Covid 19, hang héa xuat khau bj
tri tr¢ vi khong c6 tau ngogl, gid cude quoc (& tang dot blun tinh trang cac hang tau thiéu
v cont tram trong din dLn chc khach hang khong thé xuat khau dugce hang hoa, kéo theo
hoat dong vin chuyén Tuyén Mién Tay doanh thu bj anh hudng nhiéu.

K&t qua hoat dong kinh doanh tuyén Mién Tay nim nay chi con 16 con s6 nho 1a do
sy quan tim sat sao cia Ban Téng Giam Dbc va viéc thay d6i nhan sir dan dén viéc quan
ly dicu dong phuong tién hgp 1y hon gidp cong ty tiét kiém chi phi niang ha trung gian tai
diu An Giang rét nhiéu,

Hoat dong cla tuycn Mién Tay nhlcu nam qua khon;: ¢6 loi nhuan nhung mét trong
cac ly do ma Ban Téng Giam Ddc vin quyét dinh giir tuyen dén ngay hém nay béi vi:
tuyén Mién Tay dang cing chia sé ganh vac céc chi phi ¢o dmh cho cong ty, khau hao tai
san, va chju chi phi tai chinh ldi vay va dlcu quan trong nhat la da tao cong an viéc lam
cho nguoi Jao dong vi tuyén nay chiém g gén 40% nhén sur cua cong ty.

1.2 Tuyén Mién Déng

Doanh thu dat : 8.574.000.000 d

Lgi nhudn dat: 1,368.000.000 d dat 85% so vdi ké hoach

Nam 2020 : cong ty ¢6 hoan cai chiéc DP68 tir 81 teus 1én 140 teus: thoi gian mat 5
thang ( nhiéu hon dyu kién 2 thang ). Chinh vi vay lam cho DT va lgi nhuan tuyen Mién
Dong khong dat duge ké hoach da dé ra.

b) Phong Khai thdc container:
- Doanh thu: 21.2 ti = 106% ké hoach
- Lgi nhuéin: 3.4ty = 215% ké hoach

Két qua kinh doanh cia Phong Khan théc cont cho thiy nim 2020 la nim thanh cong
nhét cia Phong trong vong 10 nim gan diy. Hang hoa luin chuyén ndi dja Nam Bic van

con am dgm tuy nhién do duge lgi thé cude bién giam sdu nhét trong vbng 10 nidm gén
day, diéu nay mang lai ty 1¢ lgi nhudn cho Phong Khai Théc Cont rét nhiéu.
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Bao cao Dai hoi Cé dong thuong nién nam 2021

Phong Khai thac Cont la phong chu lyc cua cong ty, luén mang lai lgi nhuén kinh
doanh cao nhit trong cic phong ban. Bén canh lgi thé vé cude bién, phong vin con nhleu
tran tré boi khach hang ngay cang giam do hg luén tim kiém ky hop dong truce tiép véi
cac Hang tau dé duge huong nhicu wu dai. Hang tau thi luén luén ha gia va danh nhleu
loi thé dé 16i kéo khach. Do vy lanh dao phong cling nhu cong ty ludn lo ling vé sur
giam sut khach hang ciing nhu viéc phét trién thém khach hiang méi d01 véi tuyén nay
cung rat kho khin. Hon nira viéc canh tranh voi cac Hang tau 16n cting rat khé vi ho ¢6
nhiéu loi thé vé gia cude tau cing nhu cau bén, Iru cont, luru bai ..

Phong Khai thic cont van dang duy tri phuc vu tét nhat ¢6 the cac khach hang cii va
nd luc tim kiém phat trién thém khach hang méi dé tang doanh thu. Véi b méy nhin sy
nho gon nhung phong da thuc sy mang lai hiéu qua cao trong cong viée vi vay Ban Tong

Giam Pdc ludn ludn danh gia cao tinh than trach nhiém va sy c¢d gang nd lyc cua tap thé
phong KTC.

¢) Chi Nhanh Hai Phong:
- Doanh thu: 17.4 ty =67% KH
- Loinhuan: 143 triéu = 48% KH

Tinh hinh hoat dong kinh doanh cua CNHP chu y éu dua vao hai hoat dong chinh la
d6i xe va hang xudt. Véi tinh hinh kinh doanh dya vao ddi xe thi gan nhu khong co6 loi
nhuén con lgi nhudn dem lai tir nguén hang xuit cung khong cao.

Mic di CNHP rét n lyc tim kiém phat trién thém rét nhleu khach hiang méi dé ting
doanh thu nhung nhin chung gia cudce vén tai nhin chung rat thip, hon nira phi cau 1 dudng
cao va chi phi di duong ngay nhiéu do vy hoat dong kinh doanh cia chi nhanh van chua
duge hiéu qua. Tuy vay nhung so v6i cing ky nim trudc CNHP da thyuc su cé gang rat
nhiéu (nim 2019 CNHP 15 hon 87 triéu). Ban Tong Giam Déc cong ty cling di giao su
chu dong kinh doanh cho giam ddc chi nhanh va hi vong trong ndm 2021 Chi nhanh Hai
phong s€ phat huy va lwa chon cho Chi nhénh con dudng di phi hgp véi thi trudng.

d) Phong Kho van giao nhdn:
- Doanh thu: 6.6 ti = 77%% KH
- Loinhuan: 1 ty =73% KH

Nam 2020 Phong Giao nhdn khong hoan thanh ké hoach ca vé doanh thu va lgi
nhudn. Doanh thu hang SUNHOUSE giam 60% so véi cung ky nim 2019, vao
nhimg thang cu6i nam do anh hudong dich bénh Covid 19, hang héa nhap vé khé
khan theo duong bién vé Mién Nam, kho chira hang cua Sunhouse phia nam ¢6 sir
co cho nén kéo theo doanh thu Phong GN giam sut.

Trong nam phong da khai thic va phat trien thém rat nhidu khach hang méi. dic
biét duy tri tot glao nhan hang spare- part qudc té. Vi nhén SUr cua phong nho gon
chi 1 nhan vién va 1 truéng phong kiém nhiém, da cho chung ta thiy két qua loi
nhudn cia phong du khong dat ké hoach nhung ciing thé hién sy lao dong miét
mai, tdm huy€t khong ké ngay dém cia phong Giao Nhdn. Ban TGP t.huc s dé
cao va ghi nhan nhimg no luc phan déu vuot bac va su lao dong miét mai cla céc
can by phong giao nhén.
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m Bdo cdo Pai hgi C6 déng thudng nién nidm 2021

e) Phong Dai ly tau bién:
Phong dai ly tau bién la ph(‘)ng luén ¢6 sy phat trién 6n dinh va bén vimg vé doanh thu
cling nhu lgi nhugn qua nhiéu nam.
Néam 2020 phong dén nhén 140 lugt tiu ting 11% so véi nam 2019, doanh thu dat 4,5 1y
bang 103% ké thlCh loi nhuan d.‘ll Ity 841tri¢u bing 97% ké hoach.
Mic du trong b6i canh nén kinh & kho khiin hoat dong dich vy dai ly tau bién canh tranh
quyét liét boi chc cong ty lu nhian. Nim nay doanh thu cta ph(‘m#, ¢6 tang nhg 50 vdi kc.
hoach, lgi nhuén gin dat ke hoach. Phong Dai ly [uén la phong no luc trong cong tac tiép
thi: khi khach hang cti mat di vi mmh khong thé g gianh duqo th| phun vai dai ly tu nhin
thi phong Dai ly luén tim kiém ngudn khéch hang méi dé bu diip doanh thu cling nhur lgi
nhugn. Bén canh d6 nam nay mang tau nong san (mang mai trong nam 2020) dem lai lgi
nhudn cho phong khoang 35% tong lgi nhuan, diy 1a nhung, thanh qua dem lai nhitng tin
hi¢u rat kha quan cho Phong DL.V6i nhan sy chi 4 ngudi phong ludn ludn lam vige hét
minh tao tinh chuyén nghiép cho thuong hi¢u “dai ly SMC”, tao uy tin véi chu han;,, chu
tau, Quan diém cua phong dai ly “ khach hang luon lu6n dun&,, 4\10 moi diéu kién t6t nhit
c6 thé cho khach hang, khéo 1éo trong xir Iy moi tinh hudng dé cac bén déu co lgi. Do
vay phong da va dang gianh dugc thi phan 16n trong linh vye dai ly d¢ mang lai nhu.,u
doanh thu va lgi nhudn cho phong ciing nhu gép phin ngdy cang nhi¢u cho sir phat trién
cua cong ty.

Ngoai vige dong gop cho sy phat trién cia cong ty Phong Dai ly con mang lg"
ngudn von luu (dong dang ké cho cong ty tir vige thu chi trd h$ cho cdc Hing tau, Cy thé
ndm 2020 ngudn ngoai t¢ mang vé cho cong ty 1a hon 2.7 tri¢u USD twong dwong 62 ty
VND.

3. Tinh hinh ting giam tai sin c6 dinh:
TAI SAN TANG TRONG NAM 2020

STT TEN TAI SAN PON VI SUDUNG | NGUYEN GIA
01 1 xe d@iu kéo BS 51D-703.17 Phong KTT 968 tricu
02 1 xe dau kéo BS 51D-703.47 Phong KT'T 974 triéu
03 2 may phat cho xe 15C-076.74 Phong KTT 152 tri¢u

&51C-601.49
04 Hoén cai tau Dong, Phuong 68 Phong KTT 421y
Tong cing 6 ty 294 tri¢u

TAI SAN GIAM TRONG NAM 2020

; GIA THANH
STT _ _TEN TAI SAN | DONVISUDUNG | LY
1 | 4 romooc ci, héng khongsidwng |PKTT | 563 wigu
Téng cong | 56.3 trigu
Trang 6
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m Bao cdo Pai hgi C6 déng thuong nién ndm 2021

I1. KE HOACH SAN XUAT KINH DOANH NAM 2021

Nim 2021 sé tiép tuc la nim ddy kho khin va thach thirc déi véi Cong ty C6 Phan
Hang Hai Sai Gon, cu thé nhu sau:

Ngay tir dau nam cho dén thoi diém nay anh hu'orn;f ctia dich b¢nh CoVid 19 ngay

<.'1ng ning né. Mot sé bit cip trong viéc xuat nhap khau hang héa cia thi truomg Viét

Nam khién cac doanh nghiép roi vao tinh trang khing hoang hang héa r dong trong kho
khong thé xuét khau.

Tinh trang thiéu cont rdng khong c6 cont dé déng hang chua bao gior xay ra ma nay da
xdy ra. Do thiéu hut khong ¢6 tau dcn Viét Nam nén cude quoc té tang ky luc gap 10 lan
50 vOi cac nam trude. Chi phi xuat khau qua Ion cac doanh nghi¢p thiy san ciing nhu
doanh nghiép xuit khau gao tam thoi khong xuit khau, diéu nay anh hudng rat 16n dén
dich vy vén chuyén tuyén Mién Tay cua Cong ty. Hai thang dau nim 2021 tuyén nay da
16 1.3 ty. Tir thang 3 d6i sa lan nho da phai ngung hoat dong 3/6 chiéc vi khéng cé héang,
doi xe chi hoat dong véi cong suit 80%.

Dau nim 2021 gia xing diu diéu chinh ting qua nhiéu lan (ting 40% so véi thoi gia
thap nhit nim 2020) va cudc ning ha tai cic dau cang déu ting tuy nhién gid cude khong
thé diéu chmh vi cdc nha xe khac khong ting. Hién tai 3/6 sa lan nho tuyen Mién Tay cua
Phong KTT van dimg hoat dong vi khong ¢6 hang, kha ning nay sé& kéo dai sang ca quy
2.

Thi mromg hang h6a ndi dia c6 sir giam st nhung dic biét quan trong la sy canh tranh
manh v€ gia voi cac hang tau va cac don vi logistic cung nganh.

Vin tai duong by va dudong song deu anh huong bdi dich bénh, hang héa khong luu
thong khong c6 doanh thu, chi phi b dinh nhu khau hao, 14i vay, phan bé sira chira rét
16n vi cac phuong tién tau, xe ngay cang cii.

Thang 1/2021 cong ty dd mua thém 1 tau 198 teus nguyén gié 24 ty chuyén chay
tuyén Cai Mép. Tuyén Cai Mép duge hach toan riéng va tach ra khoi Phong Khai Théc
Tau, chiu sy quan ly tryc tlep tur Tong Giam D¢ va Phong TCKT. H1¢n tinh hinh khai
thac cua tuyen nay kha 6n dinh, Ban lanh dao va cic truong by phdn vin hy vong va
quyét taim c6 géng dé nam 2021 s& dat dugce ké hoach nhu sau:

DT toan cong ty: 108.533.000.000d
LN trude thue: 8.607.000.000d

PR Ké hoach DS %
TT CHI TIEU s Doanh thu Lginhuin | LNTH
2021
2020
1 Phong KTT
Tuyén Mién Tiy 37.411.000.000 | 750.000.000 :
10.134 teus
2 | Tuyén Mién Dong | 39.300 teus | 16.792.000.000 | 2.720.000.000 | 200%
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CONG TY CO PHAN HANG HAT SAT GON

5| FOR g  k 23.000.000.000 | 1.900.000.000 |  55%
cont 2.000 teus
4 | CN Hai Phong 4,020 teus | 19.060.000.000 | 262.000.000 |  183%
5 | Phong Giao nhéin ¥ 6.408.000.000 | 525.000.000 95%
6 | Kho Bii 1.362.000.000 | 450.000.000 |  100%
7 | Phong Daily tau | 150 tau 4.500.000.000 | 2.000.000.000 | 108%
TONG 108.533.000.000 |  8.607.000.000 84%

Dé dat dwpe ke hoach dé ra trong nim 2021, Ban T(mg Gidm dic cong ty cung vdi cdc
ph()ng ban cin phai dong long chung sirc, no luc nhiéu hon niva dé thue hién cdac muc
tiéu dé ra nhw sau:

1

Dé xuat dau tu thém mot sa lan 16n chay tuyén Mién Pong: vi tuyén nay van dang
¢6 doanh thu va lgi nhuéin tuong dbi 6n dinh

Diu tu thém xe ddu kéo dé tang san lugng va nang luc caa Cong ty.

Dau tu thém mét s6 mooc dé phuc vu tuycn mién tay vao nhirng thang cao diém
Ra soét lai chi phi, tinh gon b may dé c6 thé canh tranh véi cac nha xe fir nhan.
Kiém soat cac chi phi hoat dong mot cach chat ché nhat.

Ra soat lai toan bg cac chi phi khoén dé tranh lang phi va canh tranh duge ngang
tim vGi tu nhan.

Ra soat va tinh toan dé viée diéu xe, sa lan mot cach hi¢u qua tranh phat sinh chi
phi khong dang cé.

Co chinh sach thudng cho cac vi tri truc tiép tim kiém va tao ra san lugng tang
trurdng ap dung tir thang 4.

Céc phong kinh doanh phéi chi déng tim kiém cac nguon hang, khach hang dé
thay thé cac nguon hang, khach hang cii ¢6 kha nang mit di.

Ra soat va kiém soat tot viéc sira chira thay thé phu tung cho déi Xe va sa lan.

Phit trién mé thém tuyén méi cho dgi sa lan nhé dé tang cong suét hiéu qua trong

kinh doanh.

Cic co ché chinh sach chung trong cong ty

Dé dat duge cac myc tiéu da dé ra thi ngoai sy nd luc cia cac _phong ban kinh

doanh thi vé phia ban TGD ciing nhung cac phong ban gian tiép can phai thuc

hién:

Di xdy dyng chinh sach thuong lgi nhuin méi cho nim 2021 dé phu hop va

khuyén khich NLD.

Pa xay dung chinh sich thudng lgi nhuén ap dung cho viéc cac phong ban khi dat

ké hoach ki vong.

Ap dung chinh séch thudéng cho cic vi tri trire tiép tao ra ngudn khach hang méi va

tao ra san lugng doanh thu vuet tri.

Ap dung chinh sach luong thuong gén lién v6i doanh thu san luong loi nhudn cho

tirng Phbng ban.

Co cau lai vil xh xup lai mét s6 vj tri lrong cac phbng ban trong cong ty.

Thuc hién sip xép cong viée tip trung dé kiém soat tot va hiéu qua nguoén lyc.
Trang 8

Scanned with CamScanner

<
/
3y

fa
'!\v
-

),

Z
-
'\

€
o.
-
A

i

)

\




CONG TY €O PHAN HANG HAT SAT GON
Bio cdo Ppl hPl €8 déng thudng nlén ném 2021

NIV

Td chire cho CBCNV tham gia cac khoa dao tho phi hgp vai timg vi tri trong cong

ty.

- Kiém soat chiit ché cic chi phi diu vao va thoi gian sir dung che vit tu, thiét bj va
phuong l|¢n

- Xem xét, kiém tra rd soat cac logi chi phl bét thudmg ..

- Xday dyng chuin nang lye cho lung vi tri theo cong vi¢c phan cong, huén luyén
thém cho nhan vién chua dat chuin,

= Phat dong tinh than chia sé cong vige, s4n san;, ho tres dong nghiép.

- Tb chirc quan tim dén hoat d()nzD va doi song, cia CBCNV cong ty nhur : t6 chirc

du lich hé, sinh nhat, thim hoi 6m dau hiéu hi dén cic CBCNV va gia dinh..

Kinh thua Quy cé dong
Vi sir quyét tim cia Ban diéu hanh, sur d(m{, l(m;:, clia toan thé CB CNV, cling vdi sir chi
dao sat sao cua HDQT va sy tin tudng cla Quy co dong Hy vong nam 2021 Céng ty sé&

vuot qua moi thach thirc khé khin va dat két qua theo ké hoach dé ra. R4t mong toan thé
quy ¢O dong nhiét tinh ung ho.

Kinh chiic quy vi dai biéu, quy vi c6 dong nhiéu sikc khoe, hanh phiic va thanh dat.
Chiic dai hoi thanh cong tot dep!

Ngay 3 /i thang 03 nam 202/

Trang 9
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CTY CO PHAN HANG HAISAIGON  CONG HOA XA HOT CHU NGHIA VIET NAM
422 Nguyén Tt Thanh, Q.4, Tp HCM boe 1ap - Ty do ~ Hanh phic

qua hoat ddng cua BKS trong nam 2020 nhu sau:

T

o

[S—

_Tinh hinh tai chinh ké toén cong ty: 1

1P H6 Chi Minh ngay 31 thiang 03 nam 2021

‘ BAO CAO CUA BAN KIEM SOAT
TRINH DAL HOI CO PONG THUONG NIEN NAM 2021

Kinh thua Quy vi ¢ dong.

Ban Kiém Sodt (BKS) Cong ty CP Hang Héi Sai Gon chang toi xin béo cdo tinh hinh va két

1
:
i
]

Cic cong viée BKS thye hi¢n trong nim 2020: , 2
Xem xét cdc Bdo cdo tai chinh hang thang do Ban Tong Giam dbe va Phong To chire ke todn
ldp.

Xem xét hoat dong kinh doanh ctia Cong ty trong nam 2020.

Xem xét Bo tai chinh di kiém toan ndm 2020.

I(él qua gidm sit tinh hinh hoat dfng cong ty:
Pén hét nim 2020, BKS téng két nhiing hoat dong trong nam nhu sau:

. Tinh hinh hoat djng chung cong ty:

Trong nam 2020, Ban Kiém sodt khong nhan thay bat ky déu hiéu bét thuong nao trong hoat
ddng kinh doanh cua Cong ty. Tét ca céc hoat dong cua Cong ty déu tuan thu dang Luat Doanh
nghiép, Luét Ching khoan, Piéu 1é ctia Cong ty, va céc quy dinh khéc ctia phap luat.

Két qua san xuAt kinh doanh va sb liéu ké todn da dugc kiém tra chat ch&, dam bao tinh chinh
xéc va hop phap trong viéc ghi chép s lidu.

Cong ty da hoan toan tudn thu cac quy dinh cua phép ludt hién hanh vé cong bo théng tin cla
Cong ty dai chung.

Thue hién quy ché tra luong theo Doanh thu, Lgi nhuén - Gién lién voi két qua HDKD.

Lao ddng tai ngay két thic nam tai chinh Cong ty ¢6 90 nguoi véi mice luong binh quén: 12,3

tri¢u dong.

Ban Kiém soat danh gié cao viéc lya chgn Cong ty TNHH Kiém toan va Tu van A&C lam
Cong ty kiém toan. Cong ty da tuan thu day du yéu cau ve cac chuan muyce ké toan va ché do ke
toan doanh nghiép Viét Nam hién hanh trong vi¢c to chire cong tac tai chinh ké toan, thuc hi¢n

hach toan, ké toan va lap céc bao c4o tai chinh ddy du, dam bao tinh chinh xéc, trung thye, hop

phap. )
Két qua hoat dong kinh doanh ndm 2020 sau khi kiém toan: ‘

Téng doanh thu : 93 ty 202 triéu dong - Loi nhudn trude thué: 10 ty 202 triéu dong

L¢i nhuén sau thué: 8 ty 739 tri¢u dong.

Két qua san xuét kinh doanh va 56 lidu ké toan da dugc kiém tra chit chg, dam bdo tinh chinh
xéc va hop phép trong viée ghi chép s0 liéu.
Cong ty da tuén thi cac quy dinh cia phap luat hién hanh vé cong b6 théng tin cua Cong ty dai
chung.

Cong ty danh von cho hoat dong KD luén chuyén kha tot.

Thye hién t6t quan 19 va gidm sét thu chi — thye hanh tiét ki¢m ¢6 hi¢u qua.

Két qui gidm sat Hoi Pong Quin Trj va Ban Tong Gidm Dde:
HDQT dé thye higén dhy A trach nhi¢m quan 1y cia minh tuin thu dung Luét Doanh nghi¢p,

Ludt Chimg khoan, Piéu 1¢ caa Cong ty, Nghj quyét ciia Dai hoi ddng cb déng va che quy dinh f
khéc cua phap ludt. %
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CTY CO PHAN HANG HAISALGON — CONG HOA XA HOI CHU NGHIA VIET NAM
422 Nguyén Tht Thanh, Q.4, Tp HCM Doce 1ip ~ Ty do — Hanh phie

I'P Ho Chi Minh ngay 31 thang 03 nam 2021

BAO CAO CUA BAN KIEM soA'r
TRINH DAL HOI CO DONG THUONG NIEN NAM 2021

Kinh thua Quy v ¢b dong,

Ban Kicm Sodt (BKS) Cong ty CP Hang Hai Sai Gon ching t6i xin bdo céo tinh hinh va két
quahogt dong cua BKS trong nam 2020 nhu sau:

I, Cie cong vige BKS thye hi¢n trong niim 2020: ' ,

= Nem xét cde Bao cdo tdi chinh hang thang do Ban Tong Gidam déc va Phong To chire ké todn
lip.
Aem xethoat dong kinh doanh ctia Cong ty trong nam 2020.
Nem xet Bao @i chinh da kiém toan nam 2020,

v K . st [ 3 \ A A
2. Ketqua gidm sat tinh hinh hoat djng cong ty:
Den het nam 2020, BKS tong ket nhitng hoat dong trong nam nhu sau:

-

- Tinh hinh hoat dong chung cong ty:

[rong nam 2020, Ban Kiém sodt khong nhin 1lmv bat ky dau hiéu bét thuong nao trong hoat

dong Kinh doanh cua Cong ty. Tat ca cac hoat dong ciia Cong ty déu tudn thu ding Luat Doanh

nghi¢p, Ludt Chimg khodn, Diéu I¢ cua Cong ty, va cde quy dinh khac cta phap ludt.

- Két qua san xudt kinh doanh va sb licu k¢ toan da duge kiém tra chat chd, dam bao tinh chinh
xac va hop phap trong vige ghi chép so lidu.

- Cong ty dd hoan toan tudn thu cac quy dinh cua phap ludt hi¢n hanh vé cong bd thong tin cua
Cong ty dai chung,.

- Thue hién quy ché tra lvong theo Doanh thu, Loi nhudn - Gin lidn véi két qua HDKD.

- Lao dong tai ngdy két thuc nam tai chinh Cong ty ¢6 90 ngudi vai mire luvong binh quin: 12,3

tricu dong,

o
J

2. Tinh hinh tai chinh k¢ toan cong ty:

- Ban Ki¢m soat dénh gia cao vi¢e lra chon Cong ty. 'I‘Nlll{ Kiém toan va Tu vin A&C lam
Cong ty kiém todn. Cong ty da tudn thu day du yéu ciu vé cae chudn muc ké todn va ché dg ké
toan doanh nghi¢p Vit Nam hién hanh trong vi¢e (0 chie cong tac tai chinh ké toan, thuc hién
hach toén, ké todn va 1dp cde bio cdo tai chinh diy du, dam bao tinh chinh xac, trung thue, hop
phap.

- K&t qua hoat dong kinh doanh nam 2020 sau khi kiém todn:

Tong doanh thu : 93 ty 202 triéu dong - Lot nhudn trude thué: 10 ty 202 triéu dong
l Q’l nhudn sau 1I1uc 8ty 739 tri¢u donb

- Két qua san xudt kinh doanh va sb ll\.l.l ké todn da duoce kiém tra chdt ché, dam bao tinh chinh
xac vahgp phép trong vige ghi chép so lidu.

- COng ty dii tudn thu cac quy dinh cua phéap lugt hi¢n hanh vé cong b théng tin cia Cong ty dai
chung,

- Congty ddnh von cho hoat dong KD luan chuyén kha lot

- Thye hign tot quan 1y va giam sét thu chi — thye hanh tiét ki¢m ¢6 hi¢u qua.

3. K&t qui gidm sat Hoi I)Gn;., Quiin Trj va Ban Tong Gism Déc:
< HDOQT di thye hién day du trdch nhi¢m quan 1y c.uu minh tuan thu dung, Ludt Doanh nghiép,

Ludit Ching khodn, Dicu 1¢ cua C6 Ong ty, Nghj quyét cua Dai hoi ddng b dong va cie quy dinh
khace cua phap ludt,
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LAC NEh| quyet cun 14 1 aa duge ban nanh tuan thu tham quyen cua HiAY 1 va ngl dung cua
chie nghi quyét niy tuln this ede nghi quyét con Dai hoi dbng cb dong, Ludt Doanh nghiép, Luat
Chimg khodn, Di¢u 1¢ cia Cong ty, va cie quy dinh khac cua phép luat.
Ban Kiém sodt nhn thhy ring Ban Diéu hanh di thye hién cac hoat dong kinh doanh cia Céng
ty tuln thi dang che nghi quyét cia HDOT,
- BKS khong thiy ¢6 blﬁ thirdmg trong hogt dong cua Hoi dong quan tri va Ban giam dbc
HOE ddng quan tr vi Ban Giam dbe di ¢6 chi dgo sat sao, phi hgp tinh hinh v&i nhiéu bién dong
trong hoat ddng stn xulit kinh doanh cia Cong ty.

4. Nhiin xét vi Kién nghij:
- Tibp tye vide thi eo chu tai san, cung ¢b va néng cao nang luc cla can b quan ly

'l'ié}) tye duy trl vir cung ¢b chinh sach thyre hanh tiét kiém (dién thoai, dién, nudc, cac trang
thict by VPP, ..)

Tibp tue xem xét két qua KD cua cac phong ban ,nang cao su khen thudng dong vién hodc phé
binh kip then,
Kinh chie Dai hoi thanh cong 16t dep.

T/M BAN KIEM SOAT

Nguyén Vinh Ha
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\m CONG TY C6 PHAN HANG HAI SAI GON
\ m 1

TP.Hé Chi Minh, ngay 31 thang 03 nam 2021

3 2 T‘o T;RiNH 1 A -
TRINH DAI HOI PONG CO PONG THUONG NIEN NAM 2021

Can cir:
- Ludt Doanh nghiép sé 68/2014/QH13 da dugc Quéc hdi Nudc Cong hoa Xa hdi
Chu nghia Viét Nam thong qua ngay 26/11/2014;
- Ludt chimg kho4n s6 70/2006/QH11 da dugc Quéc hdi Nude Cong hoa Xa hoi
Chu nghia Viét Nam thong qua ngay 29/06/2006;
- Diéu ¢ t6 chirc va hoat dong Cong ty Cd phan Hang hai Sai Gon hién hanh;
- Baéo cao tai chinh ndm 2020 cua Céng ty dugc kiém toan bdi cong ty TNHH kiém
toan tu van A&C )
Hoi dong quan tri Céng ty C4 phan Hang hai Sai Gon kinh trinh Dai héi cb dong thong
qua s liéu va cac su viéc nhu sau:

1. Théng qua quvét todn va phan phbi loi nhuin nim 2020:

STT Chi tiéu Pon vi Thure hién
tinh
1 | Doanh thu Dong 93.202.203.370
2 | Loi nhuin truéce thué Dong 10.202.257.417
3 | Loi nhuin sau thué Pong 8.739.650.452
4 | Lai co ban trén C6 phiéu Déng 2.028 |

- Theo béo céo két qua kinh doanh tinh dén hét 31/12/2020, cong ty ¢6 sb 13 liy ké
12 (10.759.630. 323) dong

- Xin khong chia cé ticc nam 2020, Hpi dong quan tri kinh trinh Dai héi cé dong
xem xét va thong qua vigc khong phin phéi loi nhudn nam 2020.

2. Xin Uy quvén cho HDQT lwa chon mét trong cic Cong tv kidém toin doc lip
cho nim tai chinh 2021 cua Cong ty:
Theo céc tiéu chuan ve “cam két, tinh chuyén nghiép, ngudn lyc va chi phi” — Hgi
déng quan tri s& quyét dinh chon lua mot trong cac Cong ty kiém toan do Uy ban
chimg khoan Nha nuéc chap thun cho phép céc Cong ty dai ching;

3. Thong qua thu lao HDOT & BKS nim 2020 & nam 2021.
Tru6e khi di vao trinh muc chi tra thi lao cho HDQT va ban Kiém soét thi ciing
xin trinh Pai hdi vé ké hoach san xudt kinh doanh nam 2021 nhu sau:
- Doanh thu cuia toan cong ty: 108.533.000.0004
- Loinhuin truée thué: 8.607.000.0004

Hoi dong Quan tri trinh Dai hdi c6 dong xem xét va théng qua murc chi thu lao cho
Hoi dong Quan tri va Ban Kiém soat nam 2020 nhu sau:

Tai ky hop PHCD thuémg nién niam 2020 - Pai hoi dong cb dong da nhat tri théng
qua théng qua mirc chi thi lao cho Héi ddng Quén tri va Ban Kiém soét nam 2020
la:
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DVT ding
CHUC DANH SL | Thu lao/nguéi/thiang D chi thye té /ndm o
A_Hdi dng Quan tri GTYN
PHAN
| Cha Tich 1 5.000.0004 IG HAI
| Thanh vién HDQT 4 [2000.000d 48.000.000 d { GON,
F r.e y_\é /CQ:’

| B. Ban Kiém soat:

Thanh vién BKS 1 1.000.000 d

TONG CONG 168.000.000d/ nm 48.000.000d

Nhur viy theo thong nhit cia Dai hoi thuong nién nam 2020 thi téng mirc tha lao
cho HDQT va BKS duoc duydt la: 168.000.000 d (Mgt tram sdau muoi tam triéu
dong). Trong d6 d3 chi cho nhimg thanh vién tryc tiép tham gia didu hanh la
48.000.0004, con lai thi lao cua chu tich va thanh vién HPQT, BKS khong truc
tip dicu hanh (chi phi ndy da trich trong nam 2020) la: 120.000.000d.
=> V/v Chi thu lao Hdi d(’ing Quan tri, BKS nim 2020, HPQT xin y kién
nhw sau:
* Théng qua mirc da chi thi lao cho HDQT, BKS diéu hanh trye tiép
tal cong ty nam 2020 la: 48.000.0004:;
* Thong qua chi quy da trich cho HDQT va Thanh vién ban kidm soat
con lai, twong Umg la : 120.000.000 4
* Thong qua tong so chi cho HDQT va BKS nam 2020 s& la:
168.000.000 d (M§t trim séu muoi tim tri¢u déng.)

V/v chi tha lao cho HPQT, BKS nam 2021 nhu sau: Dé nghi Quy ¢ déng théng
qua chi phi cho céc thanh vién HDQT va BKS tryc tiép va khong truc tiép tham gia
diéu hanh Céng ty nhur sau:

| CHUC DANH SL | Thu lao/ngudi/théng Duy chi /nam
A_ Hoi dong Quan tri:
Cha Tich 1 5.000.000 d 60.000.000 d/nam
| Thanh vién HDQT 4 2.000.000 d 96.000.000 d/nam
Thanh vién BKS 1 1.000.000 d 12.000.000 d/nam
i TONG CONG 14.000.000d/théng 168.000.000 d/nim
——
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000

IO trinh trinh Oal hé( €6 d6ng thudng nién ndm 2021

= T 01/01/2021 dén 31/03/2021 di chi cho 02 thanh vién HDQT truc tiép
di¢u hanh Céng ty la: 12.000.000d, Trinh PHPCD thong qua viée chi
thu lao cho HPQT va Ban Kiém sodt nim 2021 Ia : 168.000.000 d/nim

Kinh trinh Dai hi ¢6 dong thong qua.
Xin trin trong cam on.
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