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1. TINH HINH CHUNG

- Nam 2020 trong béi canh tinh hinh hoat déng sin xufit kinh doanh ca toan nganh Dugc
néi chung gap khong it khé khin va Céng ty Cd phin Duge pham 2/9 (Nadyphar) ciing
khong ngoai 1&. Sy thiéu hut ngudn nguyén li¢u do dnh hudng béi chudi cung g todn
ciu bj gidn dogn din dén gid nguyén vit ligu ddu vio tang lam ting gid thanh san phim.
Déri séng ngudi din gap nhiéu khé khiin, gidm thu nhp va cit gidm chi tiu, dé én dinh

thi phin cac doanh nghiép trong nganh dd dua ra nhiéu chinh sach canh tranh nhim giir /50’";— R
0

khich hang, 4nh huéng dén ty sudt lgi nhugn nganh.

v e S NG T
- Sy thay ddi cic quy dinh vé ddu thiu thube va cdc quy dinh trong thanh todn cua big/ ©7 o
hiém y té cling tic ddng vigc tham dy thiu cung tmg thudc. Céc thi tyc hd so xin gia ouac ¥
hay chp sé visa méi phirc tap, thdi gian kéo dai 1am tri hoan viéc phat trién sén ' ¢
mit co hoi kinh doanh trén thj trudng. Tinh hinh dich bénh (Covid-19) nh hudn /?sﬂ,f{;;;p?ﬂ
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nghiém trong dén viée gia han dang ky thudc & cip visa méi ciing nhu tinh hinh kinh
doanh.

Thue hién myc tiéu ké hoach san xudt kinh doanh nim 2020 da dugc Dai hdi ¢b dong
théng qua va dudi sy chi dao cia Hoi ddng Quan tri, toan thé cdn b cong nhin vién
cdng ty Nadyphar da nd luc cb ging vugt qua nhitng khé khén thach thirc va gt hai
duge nhitng thanh cong nhit dinh, gilr vimg thuong hidu, hinh anh Cong ty trén thi
truomg.

1. TINH HINH HOAT DONG 2020
1. Két qui hogt dgng sin xuit kinh doanh:
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DVT: Ty dén
Ty 1§
. sb Chi tidu Thye | Kéhogeh | Thye TH TH
™ hi¢n 2019 2020 hi¢n 2020 | 2020/TH 2020/KH
2019 2020
| | Téng doanh thu va thu nhip 96,960 | 135,000 | 106,822 110,17% 79,13%
2 | Téng chi phi 70,944 | 109,000 83,172 117,24% 76,30%
3 | Lgi nhudn trude thué 26,016 26,000 23,650 90,91% 90,96%
4 | Lgi nhujin sau thué 20,673 20,800 20,229 | 97,86% 97,26%
5 | Ty suiit LN trude thud 26,83% | 19.26% | 22,14%
6 | €A tirc 12,00% >10% | 10,00%
Thu nhip BQ nguéi LD
7 | (ddng/ngudithang) 8.959.000 8.992.000

- Téng doanh thu va thu nhdp ndm 2020 ty chua dat dugc ké hogch dé ra nhung d& vugt
10,17% so véi niim 2019. Mic di Cong ty da chi dong cat gidm mot s6 chi phi bdn hing
vi chi phi quin 1y nhung khdng dii b ddp khoan ting do nguyén viit li¢u dau vao va chi
phi nhin vién nén lgi nhugn trude thué giam 9.09% so véi nam 2019.
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Trong niim cdng ty cling di danh gid, phén tich nguén hang dé co cdu lai danh myc sin
phdm, ddy manh vige cho khdch hing doc quyén, bao tiéu nhim gidm chi phi nhung
mang lai hi¢u qua ban hang cao hon nhung viée niy chua dat duge nhu ky vong.

Cong ty viin theo myc tiéu 4p dung chinh séch quan 1y cong ng ban hang chit ché vi uu
tién bdo dam an todn, pht trién ngudn vén.

. Hoat d9ng @iu tir - cdi tién quy trinh & nghién ciru sin phim niim 2020

Thye hign hoan thign hé théng chét lugng cho toan nha may, rd sodt chinh sira bd sung
cdc SOPs, ting cudmg cong téc kiém tra trong qua trinh san xudt, siét chat vdn dé ve
sinh, dur phdm, phé phdm va ddnh gié vige hop Iy héa cic qui trinh nhim ning cao hiéu
qui. Tuy nhién céc hoat dong nay ciing chua dat két qua nhrr mong mudn do thiéu nhin
syt ¢6 trinh d¢ chuyén mén dép img va cong tdc kiém tra gidgm sit chua duge thye hién
nghiém tic.

Cong tac klém tra chét lugng ciing duge ¢bng ty quan tim va chii trong du tr kip théi

nhur mdy sic ky l6ng, mdy siéu 4m dudi khi, méy in cho c¢dn phén tich...T dng cudmg

tham gia gidi quyét cdc vin d& ky thugt, chit lvgng trong hoat dong sin xudt.

On dinh va cii tién quy trinh san xudt cho céc san phdm hién c6 nhiim ting nang sudt va

gidm chi phi san xufit, cy thé céc sin phim sau:

+ Dlu tr thiét bj: mdy dan nhain ty dong: &p dung cho céc chai thude nirde (Betasiphon:
Nadyphytol; ...) chai phéin NadyROSA (dan thii cng 2 mat). Mdy xt cém cao tdc:
phit hop v6i qui trinh san xudt, ndng sudt cao, d& sir dyng va vé sinh khi chuyén ddi
miit hang.

+ Ning ¢ 16 céic san phdm doanh sé cao, phit hop véi thiét b (gidm cong sin xudt, chi
phi kiém nghiém, ...) _

+ B4 sung thém ngudn nguyén li¢u; da dang hoa nhu cdu sir dung.

+ Thay doi djch bao phim sang hé tir pha vdi céc thanh phin co ban, d& mua khi ¢6 nhu
cdu sir dung so véi hé pha sin phai dit hang - nhip khiu va déng g6i 1ém: rii ro khi
khong sir dung hét.

Cong tic nghién ciru san phim méi nim 2020:

+ Ding ky san phdm: Da duge cdp s dang ky thude: 10 thude (Dot 167; 167bs; 168).

+ Daduge clip s6 cong bd mg pham: 08 sin phdm.

+ Cho phép duy tri hi¢u lye s6 ding ky 12 théng: 16 thudc.

+ Diing ky thay ddi nho chi yéu ciu thdng béo (ddi tén Céng ty): 20 thude

Sin phﬁm cia NADYPHAR: Di va dang thire hign nghién ciru cic thube méi

+ Nophd soding ky vao Cuc Quan Iy Duge: 50 thude.

+ NOp hd so cng b vao Cuc An toan thye phim: 01 sén phim.

+ Thir trong dwong sinh hoc: 01 thube (Metoblock 50) ( két qua dat ).

3. T4 chirc Nhiin sy va céic chinh sich cho ngwi lao déng

Cong ty luén thuc hi¢n ddy du cic chinh sich cho ngui lao dong theo diing qui dinh va
théa thudin trong hop ddng lao dong, ddm bio cdc chinh sich an sinh xa hdi. quyén lgi
clia ngudi lao ddng, kham sirc khoe dinh k¥, td chirc tham quan du lich, cic ché d§ nghi
phép, nghi thai san, déng bao hiém xa hdi, bao hiém y té... ludn dugc cong ty chi trong
thue hién.

Chinh séch luong thudng trong cdc ngay 1€, tét trong nam ciing duge cong ty dim bio,
thu nhiip binh quén ndm 2020 Ja: 8.992.000d/ngudi/thing




1. PHUONG HUGNG HOAT DONG NAM 2021
1. Ké hoach doanh thu — lgi nhudin nim 2021

DVT: Ty dong
Se sinh
S6TT Chi tiéu Thure hién 2020 | Ké hoach 2021 KH 2021/TH
2020
| | Téng doanh thu vi thu nhip 106,822 135.000 126,38%
2 | Téng chi phi 83,172 108,500 130,45%
3 | Lyi nhudin trude thué 23.650 26,500 | 112,05%
4 | Loi nhudn sau thué 20,229 21,200 104,80%
5 | Ty sut LN trudc thué 22.14% 19.63%
6 Cbtic 10,00% >10%
2. Phwrong hudng:
< Vé kinh doanh
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Téng cudng tao dyng hinh anh cia cong ty déi vai khach hang, ddi tic v nguén tt\
ding. Ly khdch hang lam trong tdm cho su phat trién kinh doanh va dich vu. T;c Co)
cuc tmg dyung cac cong nghé vao hoat dong kinh doanh nhiim ting cudng hiéu qua. AW

phéi theo phin cép.

Danh gid thi truome & hoach dinh chién luge, ning cao doanh sé bén hang.
Xéy dung. on dinh di ngd bin hing lau dai véi chinh sach i wru.

Duy tri >90% khéch hang hién hiru. Tiép tuc phét trién khédch hang méi,
M rong (>80%) céc tinh thanh ca nude Kinh doanh san phim Nadyphar
Chon SP chii hee lam duomg ddn: Pecaldex, Enteric, Alumina, Carbogast, Berberal. ..
théng qua cdc chiromg trinh khuyén mdi thing , quy, nam.

Chién lweoe Marketing: Trung bay san phdm, t6 chire cdc hdi nghi, hdi thio, ding thir
san phim, tr vin online ...

Co cdu danh muc cic san phim chi lye cia cong ty. M@ rong danh myuc ddu thiu
cung img cho khéi diéu trj. Tang cuomg tim kiém ddi téc san xudt gia cong, xdy dung
dom gia hop Iy canh tranh nhim tdng ning sudt nha may.

Vé sin xuit

Piu tr trang thiét bi mdy méc, hgp Iy héa cac quy trinh san xudt, ting ndng suat lao
ddng. giam tiéu hao nguyén vit ligu, chi phi san xudt nhdm gidm gid thanh san phim.
Tang cudmg cong tic R&D nhidm tang s6 lrgng san phim méi dua vao sin xudl trong
ndm 2020. Hoan thién hd so xin s dang ky méi dé phit trién nhimg san phim cé
chét lwgng mang tinh canh tranh cao va c6 gid trj lém.

Dua vao sir dung, nghiém thu cic may mée thiét bj di dugc trang bj diu tur va chay
thir. C6 ké hoach bdo tri, bao dudmg, thim djnh, hi¢u chudn dinh k¥ cdc may moc.
thiét bj phuc vu cho hoat djng sin xudt

Chia sé chién luge & muyc tiéu Cong ty dé ra dé tdt ca CBCNV nhén thirc & hiéu
duge chién luge Cong ty va ciing nhau hudng dén muc tiéu chung.

Két hop ké hoach kinh doanh & séan xudt higu qua.



- Kiém soat chi phi vin hanh i uu.

- Kiém sodt hiéu sudt hoat dong thiét bj hién hiru. Diu tr thiét bj méi, kiém soat cong
sudt va chit luong sén phim (theo nhu ciu cho timg giai doan).

- Kiém sodt hiéu suit nhin cong hop I¥ — hiéu qua.

- Kiém sodt hao hut, thit thodt nguyén vit li¢u, vat ur.

- Quy trinh san xudt t6i wu (giam hu hong san phim).

%+ Nguén nhin luc

- Xay dyng gid trj cdt 15i cua Cty:
+ Trung thye;

+ Thuc té;
+ T chu;
+ Cam k&t
+ Nhiét huyét.

- €6 ké hoach dao tao, tuyén dung ngﬁén nhan lue phit hop, ddp img cdc muc tiéu phat
trién ctia cong ty. Dac biét chit trong tuyén dung & dao tao ddi ngii nhan vién ban
hang ¢d Kinh nghiém. nang lyue.

- Xiy dung chinh sich tién luomg phi hgp, chinh sach va hinh thire tuyén dung linh
hoat nhim dadm bdo tuyén dung va giir chin duge ngudi lao dong ¢o nang luc cho
cong ty.

KET LUAN:

Hoat dong kinh doanh trong ndm 2020, cong ty da gip khong it khé khan trén nhidu linh
vure hoat dong sin xudt va kinh doanh nhung véi tinh thin quyét tm. kién dinh, Hoi dong
Quan tri di b ging duy tri hoat ddng & mirc can bing khong qua tut giam dé ¢6 nén ting
ciing ¢b vue ddy hoat dong. Vi tinh than nd lyc, doan két, kién dinh theo muc tiéu chién
lirge da dé ra: ldy chit luong 1am nén tang, ldy khich hing lam trong tdm, cong ty s& bing
moi céch, tdn dung moi ngudn lye diy manh hoat dong san xudt kinh doanh trong nam 2021
nhim dam bdo phat trién doanh thu va lgi nhudn theo ké hoach dé ra, hai hoa lgi ich cua ¢6
dong, phat trién ngudn vén va dam bao dii séng vat chit, tinh thin cho toan thé ngudi lao
dong trong cong ty.

Kinh trinh Dai hoi ¢b dong./.

Noi gai:

- Nhu trén.

- Cac TV HPQT, BKS
- Ban TGP,

- Luu HCNS
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