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CONG TY CP SX, THUONG MAI CONG HOA XA HOI CHU NGHIA VIET NAM
VA DICH VU O TO PTM DPoc ldp - Tw do - Hanh phuc

S6 .A¥../BC-HPQTPTM Ha Ngi ngay AF thdng05nam 2016

BAO CAO
HOAT PONG CUA HQI PONG QUAN TRI
VA GIAM SAT CAC MAT QUAN LY, PIEU HANH SAN XUAT
KINH DOANH CUA CONG TY NAM 2016
Kinh giri : Dai hdi dong cd dong
Cong ty cb phan San xuét Thuong mai va Dich vu 6 t6 PTM

PHAN I - HOAT PONG CUA HPQT NAM 2015.

1. Ddnh gia chung.

- Co cau HPQT gdm 05 thanh vién gdm:

+ Chu tich HDQT: Ong B3 Vin Vil

+Pho Chu tich HDQT: Ong D4 Tién Diing.

+ Thanh vién HPQT: Ba Ta Thi Ngoc Thanh.

+ Thanh vién HDQT: Ong Vii Trong Hién.

+ Thanh vién HDQT: Ong L& Viét Diing

HPQT di théng nhit b6 nhiém Ong Lé Viét Diing — TGP, kiém nhiém chirc danh

thanh vién HPQT thay thé Ong Vi Quang Huy ké tir ngay 12/3/2015.

- Thu ky Céng ty: Ba Tran Thi Bao Hién;

- Hbi ddng quan trj da hop déu dan theo dung quy dinh cua Luat doanh nghi€p va diéu
1é cong ty, danh gia tinh hinh, két qua dat duoc v& SXKD, chi ra cac tdn tai can giai
quyét.

- HDQT da thuc hién nghi€m tic viéc gidm sat cac hoat dong cua cong ty, kip thoi dua
ra cac dinh hudng chi dao sat véi tinh hinh thuc té.

- Nhin chung, su ph01 hop hoat dong ciia HDQT, BKS va Ban TGD phu hop quy dinh
va tuan thi Quy ché quan tri cong ty. Trong qua trinh thuc hién nhlem vu cua minh,
cac thanh vién HPQT déu nd luc hét minh, lay loi ich cua Céng ty, lgi ich cua co
dong lam trach nhi€ém cia minh.

2. Cdc Nghi quyét, Quyét dinh cia Hpi dong quan tri trong nam 20135.

+ Nghi quyét ngay 12/03/2015:

Théng qua két quia HDSXKD nam 2014, phuong huéng , chi tiéu ké hoach 2015 |

Théng qua chuong trinh va cac bao cdo , tai liéu t6 chirc Pai hdi b dong nam 2015.

Chép thudn don tir nhiém cua Ong Vii Quang Huy — Thanh vién Hoi déng quan tri

B nhiém Ong Lé Viét Diing - 10n5 giam déc Cong ty lam thanh vién HDPQT thay
thé Ong Vi Quang Huy

+ Nghi quyét ngay 13/08/2015:

Théng qua két qua hoat dong san xuat kinh doanh 6 thang ddu nam 2015, phuong

huéng ké hoach kinh doanh 6 thang cudi nam 2015.

Thong qua chu truong thoai vén tai Cong ty CP thuong mai Kim hoa.
+ Nghi quyét ngay 29/12/2015:
|
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Thong qua két qué‘ kinh doanh 11 thang nam 2015 va ké hoach hoat déng cong ty quy
1/2016

Thong qua két qua thoai von tai Cong ty CP thuong mai Kim hoa..
3. Thu lao va chi phi hoat déng cia HDQT va timg thanh vién HDQT.

Nam 2015, PHDCP da thong qua du tri thu lao HDQT, Ban KS:

- Cha tich HPQT : 1.000.000 dong/thang;
- Uy vién HDQT : 4 nguoi x 700.000 déng/ngudi/thang;
- Truéng Ban kiém soat: 600.000 dong/thang;

- Uy vién Ban kiém so4t : 2 ngudi x 400.000 dong/ngudi/thang;

Téng Thit lao HPQT, BKS nam 2015 dugc duyét la: 62.400.000 déng.

Tuy nhién, do tinh hinh kinh t€ khé khan, két qua kinh doanh nam 2015 bi 15, nén
HPQT, BKS di quyét dinh khéng nhan thu lao ctia nim 2015.

Ngoai cac chi phi phuc vu hoat dong chung ciia HPQT, BKS dugc hach todn chung
trong chi phi quan ly ciia Cong ty, céc thanh vién HPQT va BKS khong cé phit sinh chi
phi ndo khéc.

PHAN II - PANH GIA CUA HPQT VEE CONG TAC QUAN LY, PIEU HANH HOAT
PONG SAN XUAT KINH DOANH NAM 2015.
1. Co ciusé hitu cé phin:

~ Tai thoi diém 31/12/2015, Vén didu 1¢ ciia Cong ty PTM 1a 42 ty déng, co céu s6 hiru
vOn nhu sau:
+‘C("') dong phap nha‘m:’ Céqg ty ¢b phdn Vién May va Dung cu cong nghiép: 6,042 ty
dong (chiém 14,38% vén diéu 18), ,
+ Cb dong thé nhan: S6 con lai 35.958 ty ddng (chiém 85,61%).

_ Tai thoi diém 01/03/2016 (thsi diém chét danh sach ¢é ddng ) co cdu s& hiru cia cac
c0 dong nhu sau:
+ Ong Hoang Pirc Hing s& hitu 1.011.517 ¢ phiéu( chiém 24.084% vén didu 1¢)
+ Ong Hoang Pirc Thanh sé hitu 1.010.400 ¢6 phiéu ( chiém 24.057% vén didu 18)
+ Ba Ta Thi Ngoc Thanh s& hitu 395.775 c6 phiéu ( chiém 9.423% vén didu 18)
+ S con lai s& hiru 1.782.308 ¢4 phiéu ( chiém 42.436% vén diéu 1€) 1a cb phin cia cac
don vi, t6 chirc va cac ) dong khéc.
2. Két quéa hoat dong san xuit kinh doanh:

HDPQT nhét'tri voi cac két qua dat dugc trong nim 2015 nhu ong Tong gidm doc da
trinh bay, cu thé nhu sau:

Tong Doanh thu néim 2015 la 11.716.967.943 déng. Trong do:

- Hoat dong ban xe 6 t6 ¢6 doanh thu: 4.247.083.046 dbng.
- Hoat ddng stra chita 6 t6 c6 doanh thu: 7.469.884.897 dong.
- Doanh thu tir hoat déng tai chinh: 1.296.853.898 ddng
- Doanh thu tir hoat déng khac: 574.854.782 ddng
Téng Loi nhugn nim 2015: (1.196.1 41.006) dong. Trong do:

-Lgi nhudn kinh doanh xe: -914,145,048 dbng

- Loi nhuan hoat déng stra chira; -1.472.343.690 dong

- Lgi nhudn hoat dong tai chinh : 1.296.853.898 ddng
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- L¢i nhudn hoat dong khic:

-106.506.166 dong

3. Tinh hinh tai sin cia Cong ty dén ngdy 31/12/2015:

- 31/12/2015
Chi ticu S6 tién (dong) Ty trong %
TONG TAI SAN 40.482.228.576 100%
A. TAI SAN NGAN HAN 36.586.361.814 90.37 %
1. Tién va céc khoan tuong duong tién 3.725.780.885
I1. Céc khoan ddu tu tai chinh ngin han 16.000.000.000
III. Céc khodn phai thu ngiin han 13.648.127.132
IV. Hang ton kho 3.039.143.829
V. Tai san ngin han khic 173.309.968
B. TAI SAN DAI HAN 3.895.866.762 9.63%
I. Céc khodn phai thu dai han
IL. Tai san cb dinh 3.844.522.902
I1I. Céc khoan dAu tu tai chinh dai han
IV. Tai san dai han khac 37.343.860
4. Tinh hinh ngudn vén cta Cong ty dén ngay 31/12/2015:
Chi tiéu — 3>
Sé tién (dong) Ty trong %
TONG NGUON VON 40.482.228.576 100%
A.NQ PHAI TRA 4.910.157.223 12.13%
I. Ng ngén han 4.910.157.223 12.13 %
II. Ng dai han - -
B. VON CHU SO HUU 35.572.071.353 87.87%
L. Vén dAu tu ciia chi s& hitu 42.000.000.000 .
I. Vén chii s& hiru 35.572.071.353 87.87%
I. L¢i nhuén chua phén phéi (6.570.851.127) -

5. Pénh gia cia HDQT vé hoat dong SXKD nam 2015 :

Hoat djng kmh doanh cia Céng ty nim 2015 khong nhitng khong hoén thanh ké

hoach ma con tiép tuc gdy 16 thém cho Cong ty la do nhitng nguyén nhén sau :
Neuyén nhdn khdch quan .

- Khé khan chung cta nén kinh té anh huong dén nhu cdu tiéu ding, han ché sic
mua.

- Dja diém 256 Kim giang cong ty van phai ky hop dong thué hang ndm, lai ndm
trong dién quy hoach céily xanh, khéng ¢6 nhitng dinh hudng dé chuyen dbi.

Nguyén nhdn chu quan :

- B'an Giam doc chua thue sy tich cuc trong viée tim kiém céc co héi kinh doanh,
chua chii trong dén cong téc quang céo, marketing nham thu hit khach hang.

- Quy mb coéng ty 16n, chi phi cao so v6i cic showroom kinh doanh doanh xe cl
vé cdc gara sira chita nho trén th| trudng, kha ning canh tranh trén thj trudmg rét yéu.
6. V& tinh hinh niém yét c6 phiéu PTM .
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Ké tir ngay 20/05/2015, Cod phleu cua Cong ty chuyen tr giao dich tai thi truomg
niém yét tai So Glao dich chiing khoan Ha ndi (HNX) sang giao dich tai thi trudng dai
ching chua niém yét (Upcom) theo théng bao sb 3995/V SD- DK ngay 23/04/2015 cua
Trung tdm luu ky ching khoan Viét nam va quyet dinh s 267/QB SGDHN ngay
12/05/2015 cta S& giao dich ching khoan Ha ndi.

PHAN III - DINH HUONG HOAT DONG HDPQT NAM 2016.

- Hoi déng quan tri da thong qua va trinh Dai hoi ddng cd ddng thudng nién thdng
qua ké hoach san xuét kinh doanh nim 2016. Giam sét viéc thuc hién céc chi tiéu kinh té
can dat duoc cu thé nhu sau:

Dvt: triéu dong

Sé tt ' Noi dung - S6 tién
1 | Téng doanh thu 25.890
Trong do:
+ Kinh doanh 616 20.200
+ Dich vu swa chita 6 té 5.690
2 Loi nhuidn nam 2016 -1.200
KET LUAN

Niam 2015 hoat dong san xuét kinh doanh cia Cong ty chua dat dugc cac chi tidu
& ra, voi két qua nhu trén ching t6i nhan thiy con c6 thiéu sot déi vai cac Quy vi ¢d
dong - di tin tudng, déng gdp vén cho Cong ty hoat dong - Nhung v&i muc tidu va linh
vuce hoat dong maoi cia Cong ty, cac thanh vién Hoi déng quan tri chung toi s& cb géng
hét minh dé vuc céng ty thodt khoi khé khin, ching i hy vong trong nim tdi s& dap
tng dugc long mong méi ciia Quy Co déng.

Thay mat Hoi déng Quan tri, Ban Téng Giam déc Cong ty, cho phép tdi dugce gui
161 cdm on dén tit ca cac Quy vi c6 dong da nhiét tinh ing hd va tin twdng giao pho cho
ching t6i nhiém vu quén ly, diéu hanh Céng ty. Niam 2016, HPQT ching tdi s& nd lure
hon nita nham dua Cong ty khong nglng phat trién dé khong phu long cac Quy vi ¢b
dong.

Noi nhin:
- DHBCP (dé blc), ‘
- TV HDPQT, TGD, BKS (dé ph/h);
= Luu VT, ThkyCty.




