CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

DUQC PHAM TRUNG UONG CPC1 Poc lap - Tw do - Hanh phiic
cPE1
$6: 1057/BC-CPCl Ha N¢i. ngay 15 thang 05 nidm 2020

BAO CAO HOAT PONG CUA HOQI PONG QUAN TRI NAM 2019

Kinh giri: Pai hoi dong c6 dong Cong ty c6 phan Dugc phdm Trung wong CPC1

Hoi ddng quén trj xin bdo cdo Pai hdi két qua hoat dong ciia HDQT nim
2019 va phuong huéng hoat dong nam 2020

I. PANH GIA HOAT PONG HQI PONG QUAN TRI NAM 2019

1. Tinh hinh nhan sy

Co céu td chirc nam 2019 cia Hoi dong quan tri: 05 thanh vién
- Ong Pham DPtc Tho - Chu tich HDQT

- - Ong Nguyén Doan Liém - Thanh vién HDQT, Tdng Gidm dbc cong ty

- Ba Nguyén Hong Nhung - Thanh vién HDQT
- Ong Lé Nam Théng - Thanh vién HDQT
- Ong Cong Viét Hai - Thanh vién HDQT

2. Hoat dong ciia Hyi dong quén tri nam 2019

- Trong nam 2019, HDQT da t6 chirc 04 cudc hop chinh thirc dinh ky theo
quy va céac cufe hop dot xudt, ban hanh 08 nghi quyét cén thiét phuc vu cho hoat
dong san xudt kinh doanh.

- Cong tic ddu tw, xay dung co ban:

Duan Xay dung Kho GSP s6 2 ctia Chi nhéanh TP. H6 Chi Minh
Piadiém : L6 sb 3, dudong sb 4, Khu cong nghiép Tan Tao TP. Hb Chi
Minh

Tién 4o du 4n: Pang thyc hién & giai doan ldp dat thiét bi, hoan thign thim
dinh GSP, du kién cudi ndm 2020 dua vao st dung.

3. Hoat dong giam sat ciia HPQT véi Ban T(:mg Giam dbc

Nhén sy Ban Téng gi4m dbc 6n dinh trong nam 2019 gdm: Téng gidm ddc
va 01 pho tdng gidm doc

- Véi nhitng khé khan dd dugc nhén dinh ngay tur d4u nam va nhu Téng
Giém dbc da béo cdo trude Pai hdi, nim 2019 chua c6 diém sang kha quan
thuén loi cho hoat dong kinh doanh ciia Céng ty. Trong ndm Ban Tdng gidm bao
céo kip thoi va dé xuat cac giai phap t61 HDQT dé diéu hanh hoat dong cia
Cong ty theo hudng t61 uu nhat. Két qua kinh doanh nam 2019 tuy khong hoan
thanh vé chi tiéu doanh thu, nhung dat va vuot ké hoach vé chi tiéu lgi nhuén.

- HDPQT gidm sat, diéu hanh Ban Tong gidm dbc trién khai cac hoat dong
trong cong ty theo ludt Doanh nghiép, bidu lg cong ty va Quy che hoat dong cua
HPQT, kiém soat tbi da chi phi, tdn dung va két hop moi ngudn luc hién c6 dé
dem lai hiéu qua cao nhat cho hoat dong cta cong ty.
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- Ban Tong Gidm dbc trlen khai kip thoi céc hoat dong cua Cong ty theo
ding Nghi quyét Pai hoi dong cb dong va Nghi quyét cia HDQT.

- Ban Tdng giam dbc da thé hién trach nhiém cao trong viéc diéu hanh va

chii dong cac phuong an dé thuc hién Nghi quyét Dai hoi dong ¢b dong.
II. TINH HINH THU'C HIEN NGHI QUYET

1.Tinh hinh thye hién Nghi quyét Pai Hji ddng c6 dong thwong nién 2019:

1.1 Céc chi tiéu chinh

Pon vi: VND
K& he
- thue
STT Chi tidu Donvj | Boach | Thuchién | . qq
nam nam 2019
2019 hoach
(%)
1 | Téng doanh thu Ty 2.500 2.315,69 92,63%
g |Letrhugataioe Ty 45 47,53 | 105,6%
thué
3 | Loi nhuén sau thué Ty 36 37,78 104,9%
% o Dé xuét
4 |Cotic 14% 16% 114%

HDQT nhét tri v6i két qua kinh doanh nim 2019 d& dugc kiém toan va dugc Tong
giam doc va Ban kiém soat bao céo tai Pai hoi

1.2 Luya chon don vi kiém toan : ‘
Hoi dong quan tri da thong nhat véi Ban Kiém soat lya chon Cong ty
TNHH Emst & Young la don vi kiém to4dn ndm 2019.

1.3 Thi lao HPQT, BKS, lrong Trwéng Ban kiém soat nim 2019

Tra thu lao cho HDQT; Ban kiém sodt va luong cua Trudng ban kiém soat
thuce hién theo Nghi quyét Dai hoi ddng cb dong thuong nién 2019 cu thé:
- Hoi dong quan tri: 324.000.000 dong
- Bankiémsoat:  528.000.000 ddng

2. Tinh hinh thyc hién Nghi quyét Hoi dong quan tri
Céac Nghi quy{%t cia HDQT déu duge giao cho Ban Tdng giam dbc va cac
don vi lién quan trién khai va thuc hién.
III. PHUONG HUOGNG HOAT PONG CUA HQI PONG QUAN TRI NAM
2020
1. Mt s6 chi tiéu chinh nim 2020




STT Chi tiéu Pon vi K¢ hoach nim 2020
1 | Doanh thu Ty 2.350
2 | Loi nhuan trude thué Ty 50
3 | Loi nhuén sau thué Ty 40
4 | Ty 18 cb tirc % 15
5 | Quy phuc loi Ty 3.5
Trich 3 % loi nhuén sau thué
¢ | Trich quy thudng do hoan thanh néu hoan thanh ké hoach va
va vuot ké hoach loi nhuén thém 10% phan vuot loi
nhuan sau thué
- HDQT, kiém soét vién: 2
thang thu lao/nguoi.
- Trudong BKS: twong duong
7 | Trich quy thuéng HDQT, BKS, 2 thang thu lao cua thanh
Ban Tong giam doc vién HDQT
- Ban tong giam d6c, Ké
toédn trudng: 1,5 thang luong
thuc hién nam 2020

2. bé xug‘.t cac giai phap thdo gd, gidm thiéu anh hudng thiét hai cua dich
Covid-19 dén hoat dong kinh doanh nam 2020.

3. Tiang cudng kiém sodt, ngin ngira rii ro, han ché t6i da cac thét thoat cua
Cong ty.

4. Timg budc cai thién nang cao chit lwong cong tac giao nhén hang hoa.

5. Giam ty 1é no qué han, d& xuét cac giai phap dé dam bao an toan ngudn tai
chinh ctia Cong ty.

6. Tjép tuc nang cép, cai tao, sira chita hé thdng kho dép ting céc yéu ciu quy
dinh vé GDP, GSP.

7. Trién khai héa don dién tir theo diing tién do quy dinh ciia Bo Tai chinh .

Trén day 12 bao cdo ctia Hoi ddng quan trj dénh gid v& hoat dong cia HDQT
ndm 2019 va phuong hudéng hoat dong nam 2020.

Kinh trinh Pai hdi xem xét va thong qual!

Noi nhén:
- Nhur trén;
- HbQT Céng ty;
- Luu: VT, Thr ky HDQT.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DUQC PHAM TRUNG UONG CPC1 Doc lap — Tw do — Hanh phiic
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86: 1058/BC- CPC1 Ha Néi, ngay 15 thang 5 nim 2019

F £ A r BAUO CAO F -
TONG KET CONG TAC NAM 2019, KE HOACH NAM 2020

Kinh giri: Pai hoi déng ¢ déng Cong ty c¢d phan Duge pham Trung wong CPCl

I. Dic diém tinh hinh
Hoat dong kinh doanh ctia cong ty nim 2019 gip mot sd kho khin sau:

- Ve nguon hang, san pham: Thiéu nguon hang kinh doanh do cic cua cong
ty sdp hét han/hét han VISA chua dugc cap VISA moéi hodc néu duoc gia han thi
thoi gian gia han ngén nha san xudt khong séan suét kip dé dap ing ngudn hang.
Nim 2019 chua tim duge hang thay thé cho cic mit hang doanh sb 16n (Albumin,
Globulin...)

- V& ban hang, cung cp dich vy: Cong ty khong trung thau mot s& mit
hang khang sinh nhém 1 doanh s6 16n tai ddu thau tap trung qudc gia vi vy anh
hudng dén doanh s6 nam 2019. Dich vu ddi véi hang vién tro giam do: ngudn
vién tro giam, cac thubc ARV chuyén sang bao hiém cap cho bénh nhan.

- V& von kinh doanh: Thiéu vén kinh doanh: 100% vén kinh doanh ngén
han c6ng ty vay ngan hang, ky han vay 1a 04 thang. Trong khi du ng khach hang
diéu trj binh quén 4-5 thang, nhiéu tinh ng bao hiém >6 théng. Du trlt hang ton
kho 4-5 thang. Néu khéch cham tra ng hodc cong ty tang du trit t6n kho s& dan t6i
mat can d6i dong tién. Thém vao do6 chi phi 13i vay duy tri & mirc 13i suét cao (1
suat vay binh quan cia ndm 2019 1a 6,3%, nam 2018 1a 5,6 %) la ap luc d6i voi
cong ty. Nhu cdu ting von ctia cong ty 1a rat cép thiét.

- Védinh hwéng trung han, dai han: Cong ty dang mit dinh hudng trong
xdy dung phét trién trung va dai han do anh hudng ctia viéc chua thodi von nha
nudec tai cong ty me Vinapharm.

II. Két qua kinh doanh niim 2019

Stt Chi tiu D“,’i'“ KH 2019 T";’glgié“ Tm%lgow
1 | Doanh thu Ty 2500 | 2.315,69 92,63% |
2 | Lo nbugn truse thué Ty 45 47,53 105,6%
3 | Loi nhun sau thué Ty 36 37,78 104,9%
4 Egﬁg&ﬁ;ﬂh quan Trigu 14 13,6 97,1%

Panh gia két qua thuc hi¢n
Ném 2019 Cong ty vuot ké hoach vé chi tiéu lgi nhudn, chi tiéu doanh s6 dat

duoc 92,63% ké hoach.




Két qua kinh doanh dat chi tiéu loi nhuan theo ké hoach do c6 sy tap trung
vao cé4c san pham c6 loi thé, Cong ty 6 dich vu phan ph01 dap tng nhu cau
khéch hang kha tdt, chinh sach gid hop 1y 1a nhitng y€u t6 cot 16 ma CPC1 duy
tri duge. Cac hang phan phi cho cic nha cung cép 16n van dat ké hoach dé ra
(B.Braun, Hyphens...)

V& doanh thu chua dat so véi k& hoach do mét s6 nguyén nhan: Nhém khach
hang uy thdc mua theo don dit hang gidm manh. Khong tring thau quéc gia
mot sO hang khang sinh. Hang tring théu tép trung quoc gia 16n nhung thyc té
céc co s& diéu tri chi 14y khoang 30% so véi lugng tring thau. Mot s0 hang thay
déi quy dinh d4u théu, gidi han chi dinh dan dén khong tring thau hogc bi giam
doanh sé ban din toi tén kho cao va nguy co bi hét han (Piracetam 3G,
Cefoxitin ...). Mot s6 hang nha cung cap bj truc trdc khong cung cap dugc hang
theo ké hoach ctia cong ty hodc san phim vuéng vio sy c¢d y khoa phai tam
ngirng cung cp dé xac dinh nguyén nhan..

Nam 2019 trién khai thém dwoc mot sé san phdm m&i nhung doanh sé chua
cao do cic san phdm can thoi gian tham nhdp thi trudng, ting trudng doanh sd.

118 I_{ét.quﬁ thue hién cong tac khac:
1. Tuén thi cdc quy dinh ddi véi Cong ty dai chiing
- Thuc hién ddy du cic bdo cdo dinh ky va bit thuong theo quy dinh: Bao

céo tai chinh quy, ban nién, két thic ndm tai chinh va céc bdo cédo bit thudng
hoic khi c6 thay dbi vé ngudi ndi bo..

2. Giai thé chi nhanh va sép nhap 02 co sé ban budn

Trén co s& danh gid hiéu qua cta cac Trung tdm kinh doanh, nhim giam bét
chi phi, Cong ty chim dirt hoat dong cuia chi nhanh tai dia ban tinh Gia Lai. Sap
nhép 02 co s& Ban budn tai dia ban Ha N§i thanh mét.

3. Cong tac dau tw, xy dung co ban, dit dai

- Dy 4n x8y dung kho GSP s6 2 tai chi nhénh TP. H6 Chi Minh: Pang ¢ giai
doan ldp dat thiét bi, hoan thién dé tham dinh GSP du kién cudi nam 2020 dua
vao st dung. : :

- Tai Kho Hoi s¢ trang bj thém 02 xe 6 t0 ban tai, ldp bd sung mdy diéu hoa
cho kho C nham téng cong sudt dam bao nhiét do bao quan theo yéu céu cua
sén pham.

4. Tinh hinh tai chinh:

- Téng tai san: nam 2019 la 1.352,7 ty dong, giam 230,9 ty dong tuong
duong gidm 14,58% so v6i ndm 2018 chu yéu la do:

e Cic khoén phai thu ngén han: Nam 2019 1a 528,14 ty dong, nim
2018 1a 602,37 ty dong, gidm 74,2 ty dong tuong duong giam 12,32 ty
dong, do doanh ban hang ndm 2019 gidm hon so v4i ndm 2018 1a 11,6%

e Hang ton kho: hang tdn kho nam 2019 12 623,3 ty ddng, nam 2018 13
764,7 ty ddng giam 141,4 ty ddng, twong duong giam 18,49%. Giam do
ngudn hang khan hiém va 1 s6 mat hang dang phai chd quota, visa.. nén
cong ty chua nhép dugc hang vé.
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e Tai san dai han: Nam 2019 1a 158,68 ty déng, nim 201812 138,95 ty
dong, ting 19,7 ty ddng twong dwong 14,19% ting chu yeu do tai san do
dang dai han — Kho Tén tao 2 HCM dang thuc hién & giai doan cubi.

e Ngudn vbn: Nog phai tra ngan han nim 2019 13 1.096,8 ty ddng, nam
2018 12 1.326,5 ty dong giam 229,7 twong dwong giam 17,3%. Giam chu
yeu la do nguon hang nhép it hon twong ng phat sinh cac khoan vay
ngdn han giam theo

IV. KE HOACH SAN XUAT KINH DOANH NAM 2020
1. Céc chi tiéu ké hoach kinh doanh niim 2020

' Tang trudémg
—_— Pon | Thuc hién | Ké hoach 2020 so voi
Bt L altra vi | nim 2019 | nim 2020 | thue hién 2019
(%)
1 | Doanh thu Ty 2315,6 2350 1,5%
3 | Loi nhuén trudc thué Ty 47,5 50 52%
- 4 | Loi nhuan sau thué - Ty -- 37,7 40 | 6,1% |
Thu nhép binh quan NLD i %
5 (ngudi/] théng) Triéu 13,6 14,32 5,2%

2. Ké hoach chi tra thiu lao HDQT, Ban kiém soat, lrong Truéng ban Kiém
soat nam 2020

Gift nguyén nhu nim 2019, cu thé:

Ké hoach niim 2020
A
STT| Chic danh S0 " Mitc thi lao Luong
lwgng 3 . 5 1
(dong/ngudi/ (@dng/thang)
‘thang)
I | Hji dong quin 5
tri
1 | Chatich HDQT 1 7.000.000
2 | Uy vién HDQT 4 5.000.000
II | Ban kiém soat 3
. - Luong cb dinh: 15triéu/thang
1 Trudng ban kiém 1 - Luong hi€u qua hang thang
soat hudéng theo két qua kinh doanh ciia
cong ty t6i da 25triéu/théng
2 | Kiém so4t vién 2 2.000.000

2. Ké hoach chi tra lwong Ban Tong gidm d6c nim 2020

Gilt nguyén nhu ndm 2019

TT

Chirc danh

Téng lrong/thang (dong)




1 | Tong Giam dbc 65.000.000

2 | Phé Téng Giam dbc 50.000.000

3. Ké hoach phan phéi lgi nhuin nim 2020

TT Chi tiéu K& hoach nim 2020
1 | Quy phuc loi 3,5ty
2 | Ty 18 cb tirc 15%

Trich quy thudng dq Trich 3% loi nhudn sau thué néu hoan thanh ké hoach
3 hoan thanh va vugt ké | va thém 10% phéan vuet lgi nhuin sau thué
hoach lgi nhuédn

- HDQT, kiém soét vién: 02 thang thii lao/ngudi.

Trich qu§ thudng - Trudng BKS: twong dwong 02 théng thu lao ctia thanh
4 | HDPQT, BKS, Ban vién HbDQT

TGD, Ke todn trwong | _ g, TGP, K& toén truéng: 1,5 thing lwong thyc hién
nam 2020

Trén day la bdo cdo ciia Ban Tong giam dbc \{é ké“c qua thyc hién nam
2019; ké hoach cédc chi tiéu nam 2020 ctia Céng ty cO phan Dugc phadm Trung
uong CPCl1.

Trén trong cam on!

Noi nhin:

/ CONG TYX

- Nhu trén; b
- HDQT CO ;H{'\;A‘

- Lwu VT, TCHC




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

DUQC PHAM TRUNG UONG CPC1 Poc ldp - Ty do - Hanh phic
CcCrPC1
So: 1059 CRC Ha N¢i. ngay 15 thdang 5 nam 2020
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Cin ct chirc ning, nhiém vu cia Ban Kiém soat dugc quy dinh tai ludt Doanh
nghiép s 68/2014/QH13 ngay 26/11/2014;

Cin cir Diéu 1& t6 chirc va hoat dong ciia Céng ty C6 phin Duoc phdm Trung
uong CPCl sira ddi 14n thir hai ngay 23/4/2018.
Ban kiém soédt (BKS) Céng ty CP Dugc phdm Trung wong CPC1 bédo céo trudc
DHDPCD céc ndi dung sau:
I. HOAT PQNG CUA BKS CONG TY TRONG NAM 2019
Trong nam 2019, Ban kiém soat dd thuc hién cong tic gidm sit theo chic ning
nhiém vu dugc quy dinh tai Ludt Doanh nghiép va Diéu 18 Cong ty.

- T6 chirc c4c cude hop dinh ky theo quy dinh, tham dw day d cac cude hop cua
Hoi ddng quan tri Cong ty, tham gia ¥ kién theo chitc ning, nhiém vu ciia BKS.

- Thuc hién viée giam sét HDQT, BGP trong viéc quéan ly diéu hanh va thyc hién
Nghi quyét PHPCP nim 2019, cac Nghi quyét cia HDQT.

- Kiém tra tinh tuin tha Diéu 1& ctia Cong ty trong cac hoat dong kinh doanh.

- Tham gia cing HPQT trong viéc lya chon Céng ty kiém toén.

- ThAm tra cc bao céo tai chinh 6 thang va niam 2019 di dwgc kiém toan cla
Cong ty.

- Gi4dm sat viéc trién khai va thuc hién du 4n dau tu xiy dung kho Tén Tao 2 CN
Hb Chi Minh.

- Thuc hién céc quyén va nhiém vu khéc theo quy dinh.



IL. KET QUA GIAM SAT TINH HINH THU'C HIEN NGHI QUYET DPHPCD
2019 VA TINH HINH TAI CHINH CUA CONG TY

Cac chi tiéu chinh:

B‘t’i'“ K& hoach i?gf TH 2019 so | TH 2019 so
> Jen v e / 0
TT Chi tiéu tah | 2019 2010 | VOTKH (%) | 2018 (%)
1 | Doanh thu 2.500 | 2.315,6 92.6 88,3
; Ty
2 | Loi nhudn trudc thué déz 45 47,5 105,5 120,5
g
3 | Loi nhuén sau thué 36 373 104,7 118,9
Thu nhép binh quén ctua iy
4 | NLD (khong tinh Ban Téng | 106U | 14 14 100 107
gidm déc va Truong BKS) | d0ong
et R Gk =" ) Dé xuét i
5 |Tylgcotac % 14 16 107 100

Cong ty hoan thanh vuot murc ké hoach loi nhué.n nhung chua hoan thanh ké hoach
doanh thu nam 2019 ma DPHDCP di giao, cu thé:

Doanh thu 2019 : 2.315,6 ty dong (dat 92.6% so véi ké hoach nam 2019, dat
88.3% so véindm 2018 );

Loi nhuén sau thué 1a 37,7 ty déng ( dat 104.7% so v6i k& hoach nim 2019, ting
18.9% so v&i ndm 2018 ).

- Cong ty dd hoan thanh trich ldp cac quy theo ding quy dinh, dam bao ndp ngén
sach nha nudc theo ding ludt dinh. '

- Cb tirc: Thuc hién Nghi quyét PHPCP nam 2019, ngay 15/8/2019 Cong ty da
thue hién chi tra ¢ tirc nam 2018 bing tién cho cic c6 dong 1a 15%/cd phén.

- Thyc hién chi tra thi lao cho cac thanh vién HPQT, BKS: theo qui dinh va dinh
mirc da dugec DPHDCD 2019 phé duyét.

- Cong ty déa lya chon Céng ty TNHH Emst & Young Viét Nam la don vi kiém
toan Bao céo tai chinh ndm 2019.

L. KET QUA GIAM SAT CONG TAC QUAN TRI VA HOAT PONG DPILU
HANH CUA HPQT, BAN TGP

-HPQT c6 05 thanh vién trong d6 ¢6 03 thanh vién dai dién von nha nude.

- Hoi ddng quan tri da t& chirc cac cude hop dinh ky theo diing quy dinh cia Diéu
1é va hoat dong Coéng ty. BKS danh gia hoat dong cia HDQT trong nédm la phu hop
v6i quy dinh phap ludt va diéu 1& Cong ty, dép tng kip thdi véi yéu cu hoat dong
kinh doanh ctia Cong ty.



- HPQT dé ban hanh nhiéu Nghi quyét va Quyét dinh lién quan dén hoat dong
ctia Cong ty trong pham vi trach nhiém va thim quyén ctia HDQT. Cé4c Nghi quyét,
Quyét dinh ciia HDQT ban hanh ding trinh tu, ddy du cn ct phap 1y theo quy dinh
cta phép ludt va pht hop Nghi quyét PHDPCP vé diéu hanh hoat dng san xuit kinh
doanh cua Cong ty hang nam.

- Cac nghi quyét, quyét dinh ciia PQT va Ban Téng gidm déc ban hanh ding
trinh tyr, dting thdm quyén, phd hop véi quy dinh cua phéap luat va Diéu 18 cong ty.

- Cong téc quan tri dugc thuc hién nghiém tic theo co ché da ban hanh, dam bao
cung cAp thong tin bit thuong va thong tin dinh ky ctia doanh nghiép dén cb dong va
céc co quan chirc ning mot cach kip thoi.

- Ban TGD d4 tryc tiép diéu hanh hoat déng san xuit cong ty trén tinh thin doan
két nhét tri va trach nhiém cao, vi loi ich hop phap cua Cong ty va cua cd dong.

- Cong ty dam bao dung va du ché do, chinh sach cho ngudi lao dong, thu nhap
binh quén dat ké hoach @ ra (14 triéu ddng/théng ), giip ngudi lao ddng yén tim
cong tac, tang hi¢u qua hoat dong cia cong ty.

- P6i véi du an dAu tu xay dung kho T4an Tao 2 CN Hd Chi Minh:

Hién nay, du 4n dang trién khai & giai doan hoan thién, dy kién khoang quy 3/2020
hoan thanh thdm dinh GSP va dua vio sir dung.

- T6 chitc PHPCP hang nim ding quy dinh nha nudc va diéu 1é cong ty.

- BKS théng nhét véi Bao cdo cia HDQT trinh DPHDCP thudng nién 2020.

IV. THAM PINH BAO CAO TAI CHINH NAM 2019

Qua xem xét BCTC nim 2019 di dwoc soét xét, BKS c¢6 y kién nhu sau:

- Hé théng ké toan, cac chinh sach ké toan 4p dung va trinh bay BCTC nim 2019 cia
Cong ty 12 phi hop véi ché d ké toan doanh nghiép ban hanh theo théng tur s6
200/2014/TT-BTC ctia B Tai chinh va cac théng tu huéng din bd sung.

- Céc bdo cdo tai chinh trong nam 2019 thé hién trung thuc va hop ly trén cac
khia canh trong yéu tinh hinh tai chinh ctia Cong ty tai cic thdi diém bao cdo. Két
qua hoat dong kinh doanh va Luwu chuyén tién té dugc 1ap pht hop véi Chuén muec ké
toan Viét Nam, cc quy dinh phap 1y quan 1y tai chinh, ké todn, thué hién hanh.

- C4c béo céo tai chinh duogc céng b thong tin kip thoi va dung quy dinh dén céc
¢b d6ng va nha déu tu.

- Pinh ky hang quy, BKS cing tham gia véi HPQT, Ban TGP dénh gié cac chi
tiéu vé doanh thu, chi phi, loi nhudn, céng ng, hang tén kho,... nhdm c6 giai phap kip

thoi cén thiét @ nang cao hiéu qua hoat dong clia cong ty.
3



- BKS chiing t6i dd xem xét, thdm tra va ddng y voi Bao cdo tai chinh cia Cong
ty ndm 2019 da duoc kiém todn boi Cong ty TNHH Ernst & Young Viét Nam.

V. MOQT SO CHI TIEU PHAN TiCH TAI CHINH.

Chi tiéu Ponvi | Nim 2018 | Nim 2019

1. Co cAu Tai san

- TS ngén han/Tdng tai san % 91,22 88,31

- TS dai han/Téng tai san % 8,72 11,69

2. Co cdu Ngubn von

- No phai tra/Tong Ngudn vén % 83,89 81,07

- Vén Chii s& hirw/Téng Ngudn vén % 16,11 18,86

3. Kha niang thanh todn

- Kha ning thanh todn hién hanh lan 1,09 1,09
( TS ngdn han/ No ngén han)

- Kha ning thanh todn nhanh lan 0,51 0,52
(TS ngdn han — Hang tén kho)/ No ngdn han)

4. Ty suit sinh 1oi

- Ty suét Loi nhuin sau thué/Doanh thu thuan % 1,18 1,60
- Ty suét Loi nhuan sau thué/Téng Tai sén % 1,96 2,74
Ty suét Loi nhuan sau thué/Vén Chi sé hitu % 12,16 14,51




Nhan xét:
Co cdu tai san va co cau ngudn vén twong déi hop 1y. Hé s ng ndm 2019 gidgm
2,83% so v6i ndm 2018 cho thdy Céng ty c6 mirc dd rii ro tai chinh thép.
Kha ning thanh to4n hién hanh va kha ning thanh to4n nhanh nim 2019 bang
va nhinh hon nam 2018, trong d6 chi tiéu hién hanh 13 1,09 lan cho thdy Céong
ty dam bao thanh toén t6t dugc céc nghia vu tai chinh ngén han.
Céc chi tiéu tai chinh vé ty suét sinh 15i cia Cong ty nam 2019 déu ting cao so
v6i 2018, cu thé:
Ty suét Loi nhuan sau thué/Doanhthu thuén nim 2019 ting 35% so v6i 2018
Ty suat Loi nhuén sau thué/Téng Tai san ndm 2019 tang 39% so véi 2018
Ty suat Loi nhuén sau thué/Vén Chu sé hitu nam 2019 tang 19% so v6i 2018
Céc chi tiéu tai chinh vé ty suét sinh 161 ndm 2019 déu c6 sy ting cao déng ké
so v6i ndm 2018 cho thiy kha nang thanh toan cia cong ty van dam bao ¢ mirc
6n dinh va an toan.
Pinh gid chung:
Tinh hinh tai chinh cia Céng ty lanh manh va én dinh, cac chi tiéu tai chinh 13
hop ly, dam bao an toan vé kha nang thanh toén khi dén han. Hang nim Cong
ty déu chi tra cb tirc b.%lng tién déu dan cho céc cd dong ching to su lanh manh
6n dinh vé dong tién ma Cong ty cong b 1a thuc chat.
VI. PANH GIA SU PHOI HQP HOAT PONG GIUA BKS vOI HDQT,
BAN TONG GIAM POC VA CO DONG

- Trong nhiém ky, BKS duoc HPQT va Ban TGP tao diéu kién thuan loi
trong viéc cung cip ddy di cac thong tin vé tinh hinh hoat dng kinh doanh va /
tinh hinh tai chinh ctia Cong ty. e

- BKS dugc moi tham dy ddy da cude hop cia HPQT, hop giao ban cia &

Q

CONG T
cO PHA

Cong ty, nhan dugc ddy du cac thong tin vé cac quyét dinh cia HPQT, B
TGD va c6 su phdi hop chit ché véi HPQT, ban Téng gidm ddc trong cong ta P\TRUNG Ut
kidm tra, gidm sét tai cic Chi nhanh, cic Trung tam KD cia Cong ty dé c6 “atiii—
nhitng bién phap xir ly kip thoi nhitng vAn dé ton tai nham nang cao hiéu qua

quan ly.



- Gitra BKS vé1 HDQT, Ban TGP va cdc cdn bd quan ly da duy tri dugc
mdi quan hé cong téc, phdi hop chit chd trén nguyén téc vi loi ich ciia Cong ty,
ctia toan thé cé dong.

- Trong nim 2019 khong c¢6 yéu cdu tr PHPCP, nhém cb dong hodc cb
dong theo khoan 2 diéu 114 Luat Doanh nghiép véi Ban kiém soat vé viéc
kiém tra timg vén dé cu thé vé quan ly, diéu hanh hoat dong ctia cong ty.

VIL. PHUONG HUGNG HOAT PONG BKS TRONG NAM 2020

Pé thuc hién tét cong tac kiém soat theo Luat doanh nghiép va Piéu 1&
cong ty, BKS xdy dung ké hoach hoat dong nim 2020 véi nhitng ndi dung
chinh sau:

- Gidm sat viéc chdp hanh cdc quy dinh phép luat, Piéu 1& cong ty, tinh
hinh thyc hién cic Nghj quyét cia PHDCD va HPQT céng ty. |

- Tiép tuc thuc hién nhiém vu kiém tra, giam sat, cdc hoat dong quan ly
diéu hanh theo chitc néng, nhi¢m vu.

- Giam st viéc thuc hién nhimg nodi dung d& nghi, gbp ¥ cia don vi kiém
toan doc lap.

- Tiép tuc ra soét, kién nghi nhiing van dé bat cap trong cac quy trinh, quy
ché, hoat dong kinh doanh ctia Cong ty. Gidm sat viéc tudn thi ding cac quy
trinh va quy ché.

- Giam sét viéc trién khai du 4n x4y dung kho GSP tai CN HCM.

- Xem xét, thim dinh BCTC quy, 6 thang va nim 2020.

- Thue hién cong téc thim dinh cdc Béo cdo tinh hinh kinh doanh va Béo
céo danh gia cong tac quan ly cua HDQT Cong ty dé trinh PHDPCPD thuodng
nién 2021.

Trén déy la Bo cdo hoat dong cia BKS, kinh trinh Dai hdi thong qua.

Xin tran trong cam on!

TM.BAN KIEM SOAT
TRUONG BAN

ML

Luwdng Thi Kim Thanh




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DUQC PHAM TRUNG UONG CPC1 Déc lap - Tw do - Hanh phiic

CcPC1

S6: 1036/TTr-PHDCPD.2020 e )
Ha Ngi, ngay 15 thang 5 nam 2020

TOTRINH )
PAI HQI PONG CO PONG THUONG NIEN 2020
Vé viéc thong qua Béo cdo tai chinh nim 2019 di duoc kiém todn

Kinh giri: PAI HOI PONG CO PONG
CONG TY CO PHAN DUQC PHAM TRUNG UONG CPC1

Cin cir Luat Doanh nghiép s6 68/2014/QH13 duoc Quéc hdi nude Cong hoa xa
hoi chu nghia Viét Nam thong qua ngay 26 thang 11 ndm 2014;

Can ctr Diéu 1& Cong ty cb phan Duoc phdm Trung wvong CPC1 sira d6i lan thi hai
ngay 23/4/2018; : !

Cin cir Béo cdo tai chinh Céng ty c¢b phin Dugc phdm Trung wong CPCI1 nim
2019 da duogc kiém toan,

Ho6i ddng quan tri Céng ty ¢b phin Dugc phdm Trung wong CPC1 kinh trinh Dai
hoi ddng cb déng théng qua ndi dung ban Bao céo tai chinh ctia Cong ty ¢ phén Dugc
phdm Trung uong CPC1 da dugc Cong ty TNHH Emst & Young Viét Nam kiém toan,
ban hanh ngay 11 thdng 3 nidm 2019. Ban Béo céo tai chinh nam 2019 nay da dugc ding
tai trén website ciia Cong ty.

Kinh trinh Pai hoi ddng c¢b dong xem xét va thong qua./.

Noi nhén:
- Nhu trén; ‘
- Lwu VT, TCHC.

/ CONG TY "
CO PHAN
DUGC Ry




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DUQC PHAM TRUNG UONG CPC1 DPoc 1ap - Ty do - Hanh phic

CPRPC1
S6: 1037/TTr-PHDCD.2020
Ha Néi, ngay 15 thang 5 nam 2020
TO TRINH
PAI HQI PONG CO PONG THUONG NIEN 2020
Vé viée thong qua bao cdo phan phoi lgi nhuin nim 2019
va ké hoach phan phéi l¢i nhuin nam 2020

Kinh giti: DPAI HOI PONG CO PONG
CONG TY CO PHAN DUQC PHAM TRUNG UONG CPC1

Can ctr Luat Doanh nghiép sé 68/2014/QH13 dugc Quéc hdi nuéc Cong hoa xa
hoi chi nghia Viét Nam théng qua ngay 26 thang 11 ndm 2014;
Cin cir Piéu 18 Cong ty cb phin Duoc phim Trung wong CPC1 sira déi 1an tht hai
- ngay 23/4/2018;
Cén cir Béo céo tai chinh Cong ty cb phan Dugc phim Trung uong CPC1 ndm
2019 d4 duogc kiém toan,

Hoi dong quén tri céng ty xin bdo céo Pai hdi déng cb dong Cong ty C6 phan
Duoc phim Trung wong CPC1 vé& phén phéi loi nhuan ndm 2019 va ké hoach phan phéi
lgi nhudn nam 2020 nhu sau:

1.  Phén phéi lgi nhuin nim 2019

stt Chi tié Theo ké hogeh 2019 | D¢ Xudt didu $6 tién ( 1
i tiéu eo ké hoac chinh b\
Loi nhuén sau thué nﬁm 2018
] con lai chura phén bd LRI04
2 | Loi nhuan sau thué 2019 36,000,000,000 37,780,170,043
Tong lgi nhuin dugc phin 47.169 47
3 | phéi nim 2019 169:369;3
4 | Trong dé:
1 | Tré ¢b tirc nam 2019 14% 16% 33,566,400,000
2 | Trich Quy phic lgi 3,5ty 3,500,000,000 |
Trich 3 % 1gi nhuén sau Git neuyén
Trich quy thuéng do hoan thué néu hoan thanh ké guy
3 | thanh va vuot chi tiéu ké hoach hoach va thém 10% 1,311,422,106
lgi nhuén phén vuot lgi nhuén sau
thué

/ CONG
cO PHA
[)' |(1( l‘}



A A
Stt Chi tiéu Theo ké hoach 2019 | D¢ Xuét diéu S6 tidn
chinh
- HPQT, kiém soat
vién: 2 thang thu
lao/ngudi.
- Truéng BKS: tuong 72,000,000
Trich quy thuéng HDQT, BKS, | duong 2 thang thu lao
4 | Ban Téng Gidm doc, Ké todn ctia thanh vién HDQT Giir nguyén
truong - Ban tong giam déc,
Ké toan trudng: 1,5
thang luong thuc hién 240,000,000
nam 2019
5 Lqi nhugn sau thué con lai chua 8.479,547.241
phén bo
2.  K&é hoach phén phéi lgi nhuin nim 2020
STT Chi tiéu K¢é hoach nim 2020
1 | Qu¥ phic loi 35ty
2 | Ty 16 cb tirc 15%
Trich quy thuéng do hoan | Trich 3 % loi nhuén sau thué néu hoan thanh ké
3 | thanh va vuot ké hoach | hoach va thém 10% phén vuot loi nhuén sau thué
lgi nhuin
X Py . S e
Trich quy thuéng HPQT, [ HDQT, kiém soat vién: 2 thang’thu la‘o/nguql.
Ao oidm dbe. | Trudéng BKS: tuong duong 2 thédng thu lao ctua
4 BI:ZS, 'Ba.n ]:ong gigm doc, | 4.1 vien HDQT
Ke toan truong - Ban tong giam doc, K¢ toan trudng: 1,5 thang
luong thue hién ndm 2020
- A A a 1 . . ) ] i F
5 oy nhue;ln siu Hauss com. gl Phan con lai lgi nhuédn sau thué
chua phén bo ;

Héi ddng Quan tri kinh trinh Dai hdi déng c¢b d6ng xem xét va thdng qua.

Noi nhin:
- Nhu trén;
- | Lwyu VT, TCHC.

cO PHAN
DUGC PHAN




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DUQC PHAM TRUNG UONG CPC1 Poc 1dp - Tu do - Hanh phiic

(=3 o= |

S Ha Ng¢i, ngay 15 thang 5 nam 2020
CQNG TY

CO PHAN
M x| TO TRINH . X
?*}5 ONG CO PONG THUONG NIEN 2020

gua lirg Shon don vj kiém to4n cdc Bdo cdo tai chinh nim 2020
:6ngty co phan Dugc phim Trung wong CPC1

Kinh giti: PAI HOI PONG CO PONG
CONG TY CO PHAN DUQC PHAM TRUNG UONG CPC1

Cin ctr Ludt Doanh nghiép s6 68/2014/QH13 ngay 26 thang 11 nim 2014 cta
Qudc hoi va cac van ban huéng dan;

Cin ctr Diéu 1& Cong ty ¢ phan Dugc phim Trung wong CPC1 sira ddi lan thir hai
ngay 23/4/2018;

Ban Kiém soat Cong ty C6 phin Dugc phdm Trung wong CPCI kinh trinh Pai hdi
ddng cb dong thudng nién nam 2020 vé viéc lya chon Coéng ty kiém todn bédo cdo tai
chinh ndm 2020 cua Céng ty nhu sau:

1. Tiéu chi lra chon Céng ty kiém todn
- La Cong ty kiém todn c6 uy tin dwoc Uy ban chimg khoan nha nuéc chip thuan
viée kiém toan BCTC cho cac cong ty niém yét.
- Dép tng duoc yéu ciu ciia Cong ty vé pham vi va tién d6 kiém toén.
- C6 muc chi phi kiém to4n hop ly.
2. D& xuit ciia Ban kiém so4t

Vi céc tiéu chi trén, Ban kiém soat d& xuit lya chon mét trong cac cong ty kiém
toan trong nhém Big Four dé kiém toan va soat xét bdo cdo tai chinh ndm 2020 cua Cong
ty. M b r *

Kinh trinh Pai hdi iy quyén cho Hdi dong quan tri Céng ty phoi hop véi Ban ki€ém
soat quyét dinh viéc lya chon mét cong ty kiém toan phti hgp va giao cho Tong gidm dbe
cong ty ky hop ddng kiém toan.

Kinh trinh Pai hoi dong ¢6 dong xem xét va théng qua./.
TM. BAN KIEM SOAT

Noi nhén: TRUONG BAN
- Nhu trén;

- LuuBKS, VT. W |

Lwong Thi Kim Thanh




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DUGQC PHAM TRUNG UONG CPC1 DPéc lap - Tw do - Hanh phic

CcCrPC1

S6: 1041/TTr-PHPCD.2020
Ha Néi, ngay 15 thdng 5 ndm 2020

TO TRINH
PAI HOI PONG CO PONG THUONG NIEN 2020
Vé viée thong qua ké hoach chi tra thi lao HPQT, Ban kiém soit,
lrong Truwdémg ban kiém soat nim 2020

Kinh giri: PAI HQOI PONG CO PONG
CONG TY CO PHAN DUQC PHAM TRUNG UONG CPC1

Cin ctr Pidu 16 Céng ty ¢b phin Duoc phim Trung uwong CPC1 stra dbi 14n thi hai
ngay 23/4/2018;

Cin ctt K€ hoach kinh doanh nidm 2020;

Hbi ddng quan tri Cong ty d& xuit ké hoach chi tra thii lao HDQT, Ban kiém soat,
luong Trudng ban kiém so4t nam 2020 nhu sau:

K& hoach niam 2020
A
STT |  Chitc danh =0
lrong Mikc thi lao Luwong
(d6ng/ngudi/thing) (dong/thing)
I | Héi dong quan tri 3
1 | Chutich HDQT 1 7.000.000
2 | Thanh vién HDQT 4 5.000.000
II | Ban kiém soat 3
J . - Luong cb dinh: 15 tridw/thang.
1 Trudng ban kiém 1 - Luong hi¢u qua hang théng
soat hudng theo két qua kinh doanh
cta cong ty t0i da 25 tri¢u/thang
2 | Kiém soét vién 2 2.000.000

Kinh trinh Pai h6i ddng ¢ déng xem xét va théng qua./.

YEMEHOTBON
QNG TY Y 5

Noi nhén: il
- Nhu trén; mf . 0 FHAN

; +| DUCC PHAM
- Lwu VT, TCHC. 3 U

Pham Pire Tho



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DUQC PHAM TRUNG UONG CPC1 Poc lap - Tw do - Hanh phic

CcCrPC1

Sé: 1043/TTr-DPHPCD.2020 d . ,
Ha Néi, ngay 15 thang 5 nam 2020

TO TRINH
PAI HOI PONG CO PONG THUONG NIEN 2020
Vé viéc Mién nhiém thanh vién Hji ddng quan tri va
Béu bd sung thanh vién Hji ddng quén tri nhiém ky 2016-2021
Kinh giri: DPAI HQI PONG CO PONG
CONG TY CO PHAN DUQC PHAM TRUNG UONG CPC1

Cin ctt Diéu 1¢ Cong ty ¢b phan Dugc phidm Trung wong CPC1 sira dbi lan thir hai
ngay 23/4/2018;
Céan cir don tir nhiém thanh vién Hoi déng quan tri cua 6ng Coéng Viét Hai ngay
06/4/2020,
Hbi déng quan tri Cong ty kinh trinh Pai hoi ddng c6 déng xem xét va thong qua
mién nhiém va biu bd sung thanh vién Héi ddng quan tri nhiém ky 2016-2021:
1. Mién nhiém thanh vién Hji dong quan tri
Ho va tén ngudi mién nhiém: Céng Viét Hai
Ngay thdng nim sinh: 03/11/1975
Chirc vu hién tai: Giam déc chi nhanh TP.H6 Chi Minh
Chirc vu trong Hoi ddng quan tri: Thanh vién HDQT
2. Béu b sung thanh vién Hoi dong quan tri
Pé dam bao sb luong thanh vién Hoi dong quan tri theo quy dinh cta Luat
Doanh nghiép va Diéu 25 cia Piéu Ié Cong ty, Hoi ‘d6ng quan tri kinh trinh Pai hoi
ddng cb dong thong qua bau bd sung 01 thanh vién Hoi déng quan tri.

Trén trong kinh trinh./.
Noi nhén:

- Nhu trén;
- Lwu VT, TCHC.
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