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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tuw do - Hanh phiic

CONG TY CP BAO Bi })ZAMAPHI'J MY
PAI HOI PONG CO PONG

$6:/0/NQ-PHDPCD

Phii My, ngay 28 thang 04 nam 2020

NGH] QUYET PHIEN HQP
PAI HQI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN BAO Bi PAM PHU MY

- Can ctr Lut doanh nghiép duoc Qudc hdi théng qua ngay 26/11/2014, c¢6 hiéu luc thi
hanh tir 01/07/2015;

- Can ctr Diéu 1& Cong ty cb phan Bao bi Pam Phiit M§ hién hanh;

- Cén ctr Bién ban hop Dai hoi ddng 06 dong s6(] /BB-DHDCD ngay 28 thang 4 nim 2020
cua Dai hoi dong c0 dong Cong ty cb phan Bao bi Pam Phu My.

- Can cir sb lugng cb dong va dai dién co dong du hop s¢ hiru s6 ¢6 phan co quyen biéu
quyét (3.528.040 /4.200.000 cb phén, chiém 84% tdng s cb phan c6 quyén biéu quyét);

PAI HOI PONG CO PONG CONG TY

QUYET NGHI
Piéu1l: Théng qua cic ni dung sau:
1.  Thong qua ké hoach 2019 diéu chinh va két qua hoat dong san xuit — kinh doanh nim
2019 nhu sau:
KH |KH2019| TH e
Stt Chi tiéu Pvt aieh & s TH/KH
dc
1 | San lwong san xuat 1 2 3 5=3/2
- | Dong bao truyén thong Tr.bao 60,00 50,62 49,63 98%
- | Dong bao Jumbo Ngbao | 840,00 | 500,13 | 401,53 80%
2 | San lwgng tiéu thu
- | Dong bao truyén théng Tr. bao 60,00 53,36 52,60 99%
- | Dong bao Jumbo Ng.bao | 840,00 | 475,76 | 398,80 84%
3 | Tong doanh thu Ty dong | 430,44 | 381,34 | 357,03 94%
4 | Téng chi phi Ty ddng | 422,67 | 37549 | 351,55 94%
5 | Loi nhuén trude thué Ty dong 7,77 5,85 5,49 94%
6 | Lginhuin sau thué Ty déng 6,21 4,68 3,93 84%
7 | Ty 1€ chia cb tirc % 11 7,8 7,8 100%
2. Théng qua K& hoach san xuit — kinh doanh nam 2020 véi mét s chi tiéu chinh nhu

sau:




Stt Chi tiéu bvt KH 2020 Ghi chu

1 | San lwgng sin xuat

- | Dong bao truyén thong Tr.bao 60
- | Dong bao Jumbo Ng.bao 800
2 | San lwgng tiéu thu
- | Dong bao truyén thong Tr. bao 60
- | Dong bao Jumbo Ng.bao 800
3 | Téng doanh thu Ty dong 420,609
4 | Tong chi phi Ty dong 412,890
5 | Loi nhuén truéc thué Ty dong 7,719
6 | Loi nhuin sau thué Ty dong 6,175

Trong nam chiu anh huong cua dai dich covid-19 nén dy bao cé thé co nhu'ng thay dbi
chi tiéu ké hoach theo diéu kién thuc té hoat dong. Do Vay, Dai hoi ddng cb dong thong
qua viéc uy quyen cho Hoi dong quan tn xem xet quyet dinh va béao cao Dai hoi dong
cb dong trong 1an hop Dai hoi dong ¢ dong gan nhit viéc diéu chinh céc chi tiéu ké
hoach (néu c6).

Théng qua Bao cao cua Hoi ddng quan tri

4. Thong qua Bao cao hoat dong ctia nam 2019 va ké hoach hoat dong nam 2020 cta Ban
kiém soat.

5. Uy quyén cho HPQT lya chon mdt trong cac don vi kiém toan BCTC nam 2020 gom: A31.
Cong ty TNHH Deloitte Viét Nam, Cong ty TNHH Ernst & Young Viét Nam, Cong ty

TNHH Pricewaterhouse Coopers Viét Nam. ’\GH‘E
2 : P
6. Thong qua Béo céo tai chinh nam 2019 da duoc kiém toéan. 3p0F
y , N
Thong qua Phuong 4n A

L¢i nhuin nim 2018 chuyén sang 20.527.584
Loi nhuén sau thué nim 2019 Pong 3.933.347.574
3 | Trich cic quy Pong 668.669.088
3.1 | Quy dau tu phat trién DPong 78.666.951 | 2.0% LNST
15.0%
3.2 | Quy khen thuong phuc lgi Pong 590.002.136 | LNST
- | Quy khen thucng Pong 413.001.495 | 70.0%KTPL
- | Quy phiic loi Pong 177.000.641 | 30.0%KTPL
Lgi nhuén sau thué 2019 sau khi trich
4 | lap cic quy Dong 3.264.678.486
5 | Tong lgi nhujn con lai Pong 3.285.206.070
6 | Chia co tirc Dong 3.260.000.000
6.1 | C6 tirc trén mdi cd phiéu Pong/CP 776




6.2

Ty 16 trén Von diéu 1¢

%

7.8%

Trich thwéong Ban lianh dao

Déng

0

L¢i nhuin chuyén sang nim 2020

Pong

25,206,070

Thoi gian chia ¢b tire giao HDQT xem xét quyét dinh.

Thong qua ké hoach phén phéi lgi nhugn nim 2020

Trich 1ap cac quy:

v Quy dAu tu phat trién:

15% LNST

v Quy khen thudng phuc lgi: 15% LNST (trong do Quy KT 70% va Quy PL 30%)
Chi ¢b ttc bing tién mit ty 1& du kién 10,3% VDL
Thoéng qua bao céo thu lao, 1¢i ich khac cia HPQT, BKS ndm 2019:

I. | HOI PONG QUAN TRI 191.500.000
R I Nguyén Chu tich Théi Chu tich tir T.6
1 |OngFhem Vinkhin  [La it 20.000.000 0
A A " Chu tich kiém Thanh vién tir T .4
2 | Ong Tran Thueng Tin | o) 31.500.000 0 Ch tich tir T.6
A 3 : Thanh vién,
3 | Ong Tran Anh T Gim dbc 42.000.000 0
4 | Ong Lé Hong Quén TV kiém nhiém 42.000.000 0
s |Ba Tran Thi Hong TV kiém nhiém
Quyén 42.000.000 0
y BEX w2 v 2e " Nguyén TV Thoi Thanh vién tir
6 | BaHo Thi Mln{l Hoa kiém nhiém 14.000.000 0 T.5/2019
7 Ong Nguyén Hong
Nguyén TV kiém nhiém 0 0| TV tir24/12/2019.
II. | BAN KIEM SOAT 84.000.000
1 | Ong Chu Xuan Hai Truong BKS 36.000.000 0
2 | Ong Pham Vin Khéanh e 24.000.000 0
. = Thanh vién
3 | BaNguyén T.Thu Oanh 24.000.000 0
TONG CONG 275.500.000 0
Ghi chii: Thit lao CT HPQT 4tr/th; TV HPQT 3,5tr/th/ng. TBKS: 3 tr/th, TV BKS 2tr/th/ng

10. Théng qua ké hoach thu lao ciia thanh vién HPQT, BKS niam 2020:

STT | Dién giai PVT S6 tién Ghi chu
1 | Thilao HDQT |Déng | 216.000.000 | €T HPQT 4trthang; TV HDQT
3,5tr/thdng/ng.
2 | Thi lao BKS Ddng 84.000.000 | TBKS: 3 tr/thang, TV BKS 2tr/thang/ng
Cong DPong 300.000.000

Miic thi lao trén khéng bao gom:
*  Thué thu nhép c4 nhan khéu trir tai ngudn.



 Tién luong trong trudng hop thanh vién Hoi ddng quan tri hogc Ban kiém soét 1a
nguoi lao dgng trong Cong ty.
»  Céc khoan chi phi cong tac theo Quy ché cong tac phi.
11.  Mién nhiém chirc vu thanh vién Hoi ddng Quan tri d6i v6i ba Tran Thi Hong Quyén ké
tir ngay 28/04/2020.
- Thong qua két qua bau dng Cao Vinh Hau la thanh vién Hoi ddng Quan tri, thoi han
theo thoi han con lai cua nhiém ky 2019-2024:

Ly lich ciia thanh vién Cao Vinh Hau tai Phu luc dinh kém

Piéu 2: Pai hoi ddng co dong nhét tri giao cho HQl ddng quan trl, Ban kiém sodt va Ban
Piéu hanh Cong ty trién khai thuc hi¢n ndi dung Nghi quyet theo quy dinh.

Didu 3: Nghi quyét nay di dwge Dai th ddng cb dong Cong ty ¢ phan Bao bi Pam Pha
My thong qua va c6 hi¢u lwe ké tir ngay 28 thang 04 nim 2020

TM. PAI HOI DONG CO PONG
Noi nhin: CHU TICH HOI PONG QUAN TRI
- Co dong Cong ty;
- Céc thanh vién HDQT, BKS;
- Ban Giam déc;
- Luu VT, TK

Tran Thwong Tin




PHU LUC

- Gidi tinh: Nam

- Nam sinh: 1979

- Qubc tich: Viét Nam

- S CMND: 273589241 cAp ngay 12/04/2012 tai Cong an Ba Ria — Viing Tau
- Trinh d6 chuyén moén: Cir nhan

- Qua trinh cong téc:

1/2002 - 6/2003 CTCP Déu tu cong nghé Bach Viét K& toan tong hop
7/2003 - 10/2004 IDICO CONAC Ké toan tong hop
11/2004 — 2007 Nha mdy san xuét Bao bi Huong Phong K& toén tong hop
2007 dén nay Cong ty C6 phin Bao bi Pam PhuMy K& toan truong

Chte vu dang nim git tai céc td chirc khéac: Khong c6

- S& hitu chimg khoan ctia ban than va nhitng ngudi lién quan:
e S hitu c4 nhan: 4.600 ¢b phan; chiém 0,11%% vén diéu 1&
e S& hitu dai dién: 0 cb phan, chiém 0% vén diéu 1¢

. S& hitu cua ngudi c6 lién quan: Khong



CONG TY CP BAO Bi PAM PHU MY CONG HOA XA HOI CHU NGHIA VIET NAM
PAI HOI PONG CO PONG Pic lap - Tw do - Hanh phiic

S6: 00 /BB — PHPCD

Phu My, ngay 28 thang 04 nam 2020

BIEN BAN CUQOC HOQP

PAI HQI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN BAO Bi PAM PHU MY
Tru s&: Duong 1B, KCN Phi My I, Phi My, Ba Rja— Viing Tau
Gidy CN PKKD sb: 3500874315, do S6 KHPT Tinh Ba Ria — Viing Tau cp

I.  Thoi gian, dia diém:

- Thoi gian: Tir 14g00 ngay 28 thang 04 nam 2020.
- Dia diém: Phong hop Cong ty C6 phan Bao bi Pam Phu My

II.  Thanh phin tham du, tinh hop phép ciia Pai hoi:
1.  Thanh phin tham duy:
- Céc cb dong va dai dién cb dong ciia Cong ty cb phdn Bao bi Dam Phu My.
2.  Tinh hop phap cia Pai hoi:

T4 kiém tra tu cach c6 dong gdm co:

- BaPham Thi Hoa — Tb trudng

- BaVé Thi Hué —Té vién

- Ong Luong Cong Tién — T4 vién

Theo bao céo ctia TS kiém tra tu cach cb dong, két qua kiém tra tu cach cd dong dén du
nhu sau:

- Téng s ¢b phan c6 quyén bidu quyét cia Cong ty 1a: 4.200.000 Co phén;

- Téng s ¢d dong dugc giri thu moi hop: Toan b cb dong theo danh sach;

- Téng s cb dong va dai dién cb dong duoc uy quyen tai cudc hop: gom 8 cb  dong,

dai dién cho 3.528.040 c¢d phan c6 quyén biéu quyét, dat ty 16 84% tdng sb cb phan
¢6 quyén biéu quyét cia Cong ty,

- T4t ca cac cb dong va dai dién cb dong c6 mat déu c6 da tu cach du hop.

Cén cur vao quy dinh cua Ludt Doanh nghié¢p hién hanh va Piéu 1& Cong ty, cudc hop Dai
hoi dong c6 dong thudong nién do Coéng ty ¢d phan Bao bi Pam Phu My td chic ngay
28/04/2020 1a hgp phap.

III.  Doan chi tich Pai hgi va Thw ky Dai hji:
1. Doan Chi tich:

- Ong Tran Thugng Tin - Chui tich Hoi dong quan tri;
- Ong Tran Anh Ta - Thanh vién Hoi ddng quan tri, Giam déc;
- Ong Chu Xuan Hai - Truéng Ban Kiém soét.



2.  Thuw ky Dai hgi:
- Ba Vuong Thi Mai - Thu ky Cong ty
IV.  Ngi dung va chwong trinh nghi su:
- Bao cao cua Giam df:)c Cong ty vé céc chi tiéu két qua san xuét — kinh doanh nim
2019 diéu chinh va két qua thyuc hién.
- Bio c4o cua Giam ddc v& céc chi tiéu ké hoach san xuét — kinh doanh nam 2020.
- Béo cdo cia Hoi dong quan tri.
- Béo céo hoat dong cua Ban kiém so4t nam 2010, ké hoach hoat dong nam 2020 va
dé xuat lya chon don vi ki€m toan cho bao céo tai chinh nam 2020.
- Béo céo tai chinh nam 2019.
- Béo céo phuong 4n phan phdi lgi nhuén nam 2019 va ké hoach phan phéi lgi nhuén
nam 2020.
- Béo céo thu lao va loi ich khac cia HPQT, BKS nam 2019 va trinh ké hoach thu
lao va lgi ich khac cia HDQT, BKS nam 2020.
- Trinh mién nhiém thanh vién HPQT va bau bd sung thanh vién HPQT nhiém ky
2019-2024.
Toan van cac ndi dung bdo cdo, t& trinh dwge Cong ty cung cép trong bd tai liéu phién
hop cong bb trén Website www.dpmp.vn va giri cho cac ¢ dong du hop.
V. Thong qua chwong trinh nghi sw va danh sach Té kiém phiéu.
Sau khi Cha tich Hoi ddng quén tri phét biéu chao mimg Pai hoi déng cb dong, da dé
xuét Pai hoi dong cb dong thong qua chuong trinh nghi su va danh sach T4 kiém phiéu.
Dai hoi ddng cb dong da biéu quyét va thdng qua cac ndi dung sau:
- Chuong trinh nghi sy: Nhu muc IV trén day.
- Danh sach T6 kiém phiéu:
v BaPham Thi Hoa - T6 trudng
v' Ba Vo Thi Hué - Td vién
v" OngLuong Cong Tién - Té vién
VI.  Bio cdo cac ndi dung tai Dai hji.
1.  Giam dbc Cong ty béo céo chi tiéu ké hoach 2019 didu chinh va két qua thy hién nhu sau:
KH | KH 2019 TH -
Stt Chi tié b
i YO 12019 | ae 2019 | TH/KH
de
1 | Sin lwong sin xuit 1 2 3 5=3/2
- | Dong bao truyén théng Tr.bao 60,00 50,62 49,63 98%
- | Dong bao Jumbo Ng.bao 840,00 500,13 401,53 80%
2 | San lwgng tiéu thu
- | Dong bao truyén théng Tr. bao 60,00 53,36 52,60 99%
- | Dong bao Jumbo Ng.bao 840,00 475,76 398,80 84%

A Ny



%
Stt Chi tié Pvt ol R TH/KH
§ i v 2019 de 2019
dc
3 | Téng doanh thu Ty ddng | 430,44 | 381,34 | 357,03 94%
4 | Téng chi phi Ty ddng | 422,67 | 37549 | 351,55 94%
5 | Loi nhuén trudc thué Ty dong 7,77 5,85 5,49 94%
6 | Loi nhuin sau thué Ty dong 6,21 4,68 3,93 84%
7 | Ty 1€ chia ¢ tirc % 11 7,8 7,8 100%

2. Giam dbc Cong ty bao cao Ké hoach san xuét — kinh doanh nam 2019 véi mét sb chi tiéu

chinh nhu sau:
Stt Chi tiéu Dvt KH 2020 Ghi chu
1 | San lwgng san Xuét
- | Dong bao truyén théng Tr.bao 60
- | Dong bao Jumbo Ng.bao 800
2 | San lugng tiéu thu
- | Dong bao truyén théng Tr. bao 60
- | Dong bao Jumbo Ng.bao 800
3 | Téng doanh thu Ty dong 420,609
4 | Téng chi phi Ty dong 412,890
5 | Loi nhuén truéc thué Ty dong 7,719
6 | Loi nhuin sau thué Ty dong 6,175

Ddng thoi béo céo anh hudng cua dai dich covid-19 nén du béo c6 thé c6 nhitng thay dbi chi
tiéu ké hoach theo didu kién thuc té hoat dong. Do vdy, trinh Dai hoi dong cd dong théng qua
viéc uy quyén cho Hoi ddng quan tri xem xét, quyét dinh va bdo cdo Pai hdi dong cb dong
trong 14n hop Dai hoi ddng cb dong gan nhét viéc didu chinh cac chi tiéu ké hoach (néu c6).

Chu tich Hoi ddng quan tri Bao céo hoat dong ctia Hoi ddng quan tri.

4. Trudng Ban kidm soat Béo c4o hoat dong nim 2019, ké hoach hoat dong nam 2020 va dé
nghi PHPCP uy quyén cho HPQT lya chon 1 trong 3 don vi sau dé kiém toan Bao cao
tai chinh ndam 2019: Céng ty TNHH Deloitte Viét Nam, Cong ty TNHH Ernst & Young
Viét Nam, Cong ty TNHH Pricewaterhouse Coopers Viét Nam.

5. K& toan truong thira uy guyén cua Hoi déqg quan tri trinh bay Béo cdo tai chinh nam
2019 da dugc Cong ty Kiém toan Cong ty kiém toan Deloitte kieém toan;

6.  Ké todn truéng thira uy quyén ciia Hoi dong quén tri trinh bay phuong én phéan phdi loi
nhudn, ty 1€ chia c0 tirc nam 2019 va ké hoach phan phoi lgi nhuan nam 2020:

o) n\VQ; \\
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- Béo céo phén phdi loi nhugn 2019:

TT Dién giai PVT LNST g;lgfl
1 | Lginhuén nim 2018 chuyén sang Pong 20.527.584
2 | Loi nhuén sau thué nim 2019 })(‘mg 3.933.347.574
3 | Trich cic quy Pong 668.669.088
3.1 | Quy dau tu phét trién Pong 78.666.951 | 2.0% LNST
3.2 | Quy khen thudng phic loi Pong 590.002.136 | 15.0% LNST
- | Oup khen thuomg Dong 413.001.495 | 70.0%KTPL
- | Oup phiic loi Pong 177.000.641 | 30.0%KTPL
L¢i nhuén sau thué 2019 sau khi trich
4 | 1ap cic quy Dong 3.264.678.486
5 | Tong lgi nhudn con lai Dong 3.285.206.070
6 | Chia co tirc Dong 3.260.000.000
6.1 | C6 tirc trén mdi co phiéu Pong/CP 776
6.2 | Ty 1é trén Von diéu 1¢ % 7.8%
7 | Trich thwéng Ban linh dao DPong 0
8 | L¢inhuén chuyén sang nim 2020 DPong 25,206,070
9 | Thi gian chia cb tirc giao HDQT xem xét quyét dinh.
- D& xuét ké hoach phan phi lgi nhudn nim 2020 G
+  Chi ¢0 tirc bang tién mat, ty 1€ du kién 10,3% trén ménh gia co phicu.
+  Trich Quy dau tu phét trién: 15% LNST
+  Trich Quy khen thuéng phuc lgi: 15% LNST. Trong d6 trich Quy khen thuong:
70% KTPL; Qup phiic loi: 30% KTPL.
7. K& toan truong thira uy quyén ciia Hoi ddng quéan tri bao céo thu lao, thuéng cua Hoi

ddng quan tri, Ban kiém soat nim 2019 va trinh dy toan nim 2020:

Thi lao, thuon

ctia Héi dong quan tri, Ban kiém sodt nam 2019

HOQI PONG QUAN TRI 191.500.000
A R Nguyén Chu Thoéi Chu tich tir
1 | OngPham VinHien | .5 tier nhiem | 20.000.000 0 T6
" | Chu tich kiém Thanh vién tir T.4
2 | Emgirio Themg Tin | g, 31.500.000 0| ChutichtrT.6
R g h Thanh vién,
3 |‘oug Fran Anh Td Giém dbc 42.000.000 0
4 | Ong Lé Hong Quén TV kiém nhiém | 42 000.000 0
s |Ba Tran Thi Hong TV kiém nhiém
Quyén 42.000.000 0
S e . Nguyén TV Thoi Thanh vién
6 |BaMOTiMinhHoa | yiam nhitm 14.000.000 0 tir T.5/2019
;| Ong Nguyén Hong TV kiém nhiém TV tir
Nguyén 0 0 24/12/2019.
II. | BAN KIEM SOAT 84.000.000




1 | Ong Chu Xuéan Hai Truéng BKS 36.000.000 0

2 | Ong Pham Vin Khéanh T 24.000.000 0
= Thanh vién

3 | BaNguyén T.Thu Oanh 24.000.000 0

TONG CONG 275.500.000 0

Ghi chu: Thit lao CT HDQT 4tr/th; TV HPQT 3,5tr/th/ng. TBKS: 3 tr/th, TV BKS 2tr/th/ng

Ké hoach thii lao cia Héi déng quan tri, Ban kiém sodt nam 2020

Tt Dién giai PVT S0 tién Ghi chu
CT HDQT 4tr/th;
1 | Hoi ddng quan tri Ddng 216.000.000 | TV HDQT 3,5tr/th/ng.
TBKS: 3 tr/th,
2 | Ban kiém soat Ddng 84.000.000 | TV BKS 2tr/th/ng
Cong Ddng 300.000.000

VIIL.

VIIL

Miic thi lao trén khong bao gom:
¢ Thué thu nhép c4 nhan khu trr tai ngudn.
* Tién luong trong trudng hop thanh vién Hoi déng quan tri hodc Ban kiém soat 1a
nguoi lao dong trong Cong ty.
*  Céc khoan chi phi cong téc theo Quy ché cong tac phi.

Ba Pham Thij Hoa - Truorng phong T chirc Nhén su thira ¢ uy quyen cua Hoi dong quan tri
béo céo to trinh v& viéc mién nhiém thanh vién HDQT dbi véi ba Tran Thi Hong Quyén
va gi6i thiéu 6ng Cao Vinh Hau — K& toan truong Cong ty dé bau bd sung thanh vién Hoi
ddng quan tri.

Sau khi ba Pham Thi Hoa — Truong phong Té chirc Nhan sy thira uy quyén ctia Hoi dong
quan tri béo céo t& trinh gidi thi¢u dng Cao Vinh Hau - Ké toan trudng Cong ty dé bau
bo sung thanh vién Hji dong quan tri, ong Tran Thuong Tin — Chu toa Pai hoi xin y kién
cb dong bidu quybt bang hinh thirc glor tay vé danh sach nhén sy dé cir bdu thanh vién
HDQT tai Dai hoi. Két qua 100% co dong tham dy Pai hi déng y danh sach @ cir 6ng
Cao Vinh Hau dé biéu quyét bau thanh vién HDQT tai Pai hdi.

Toan vin cdc ndi dung bdo cdo, to trinh theo tai liéu Dai hji co dong.

7, oK > A A
Y kién cia co dong

Khéng co6
Két qua biéu quyét va thong qua Nghi quyét tai Pai hoi.

Thong qua bdo céo ciia Gidm doc vé chi tiéu ké hoach 2019 diéu chinh va két qua
thue hién:

Téng s6 ¢ phén bidu quyét ddng y: 3.528.040  cp, dattylé: 100%.
Tdng s6 c6 phan biéu quyét khong déng y: 0 cp, datty 1&:  0%.
Téng s6 cb phan bidu quyét c6 y kién khac: 0 cp, datty 1&:  0%.
Théng qua cic chi tiéu ké hoach sin xuit kinh doanh nim 2020:

Tong s6 ¢b phan bidu quyét ddng y: 3.528.040  cp, dattylé: 100%.
Tdng sb cb phin bidu quyét khong ddng ¥: 0 cp, datty 1&:  0%.
Téng s6 ¢ phén bidu quyét c6 ¥ kién khac: 0 cp, datty 1&:  0%.



10.

11.

12.

IX.

Bido cdo hoat djng cia Hi ddng quan tri:

Tdng sb c¢b phin biéu quyét dong y: 3.528.040  cp, dattylé:  100%.
Téng sb cb phan biéu quyét khong dong ¥: 0 cp, datty 1&:  0%.
Téng sb cb phan biéu quyét c6 ¥ kién khac: 0 cp, datty 1¢:  0%.
Théng qua Bio cdo hoat djng ciia BKS nim 2019 va ké hoach niim 2020

Téng sb cb phin biéu quyét dong y: 3.528.040  cp, dattylé: 100%.
Téng sb cb phan biéu quyét khong dong y: 0 cp, datty 1¢:  0%.
Téng s6 cb phin bidu quyét c6 ¥ kién khac: 0 cp, dat ty 1&:  0%.
Théng qua dé xuit lya chon don vi kiém todn cho BCTC nim 2019:

Téng s6 ¢b phan biéu quyét dong y: 3.528.040  cp, dattyl&: 100%.
Téng s6 cb phan bidu quyét khong dong y: 0 cp, datty 1&:  0%.
Téng s6 cb phan biéu quyét c6 ¥ kién khac: 0 cp, datty 1&:  0%.
Thong qua bao cao tai chinh nam 2019

Téng s6 ¢b phan biéu quyét dong y: 3.528.040  cp, dattylé: 100%.
Téng sb cb phan biéu quyét khong dong y: 0 cp, datty 1&:  0%.
Téng s6 ¢ phin bidu quyét c6 ¥ kién khac: 0 cp, datty 1&:  0%.
Thong qua phwong an phan phdi l¢i nhuin nim 2019

Téng s6 cb phin biéu quyét ddng y: 3.528.040 cp, datty 1&:  100%.
Téng s6 cb phan bidu quyét khong dong y: 0 cp, datty 1&:  0%.
Téng s6 cb phan biéu quyét c6 y kién khac: 0 cp, datty l&:  0%.
Théng qua ké hoach phan phéi lgi nhuin 2020

Téng sb cb phan bidu quyét dong y: 3.528.040 cp, datty 1&: 100%.
Téng s6 ¢b phan bidu quyét khong dong y: 0 cp, dat ty 1&:  0%.
Téng s6 ¢ phan bidu quyét c6 y kién khac: 0 cp, datty 1&:  0%.
Théng qua bio cdo chi tra thu lao, thwéng cia HPQT, BKS nim 2019:

Téng sb cb phan biéu quyét dong y: 3.528.040  cp, dattylé: 100%.
Téng sb cb phan biéu quyét khong dong y: 0 cp, datty 1&:  0%.
Téng sb cb phan biéu quyét ¢6 ¥ kién khéc: 0 cp, datty l¢:  0%.
Théong qua ké hoach chi tra tha lao, thwéng cia HPQT, BKS nim 2020:

Téng sb cb phan biéu quyét dong y: 3.528.040  cp, dattylé: 100%.
Téng s6 ¢b phan bidu quyét khong dong y: 0 cp, datty 1&:  0%.
Téng sb cb phan bidu quyét c6 ¥ kién khéc: 0 cp, datty 1&:  0%.
Mién nhiém chirc vu thanh vién HPQT d6i véi ba Trin Thi Hong Quyén.
Téng sb cb phan biéu quyét ddng y: 3.528.040  cp, dattylé: 100%.
Téng s6 cb phan biéu quyét khong ddng ¥: 0 cp, datty 1&:  0%.
Tbng s6 cb phan biéu quyét c6 ¥ kién khac: 0 cp, datty 1&: 0%.

Thén qua két qua bau 6n Cao Vinh Héu l1a thanh vién HPQT, thoi han theo thoi
han con lai ciia nhiém ky 2019 -2024.

Téng s6 cb phan biéu quyét dong y: 3.528.040  cp, dattylé: 100%.
Téng s6 cb phan biéu quyét khong ddng y: 0 cp, datty 1&:  0%.
Tbéng s6 cb phan biéu quyét c6 y kién khac: 0 cp, datty 1&:  0%.

Théong qua Nghi quyét va bé mac Pai hji.




Vao hdi 16gidr 15 phat, Dai hoi ddng cb dong da hoan thanh va biéu quyét théng qua céc
ndi dung theo chuong trinh nghi sy. Cén cir chuong trinh nghi sy, tai liéu dai hoi, dién
bién dai hoi va két qua kidm phiéu da cong bd, Thu ky Pai hoi béo cdo v6i Dai hdi dong
cb ddng céc ndi dung ciia Nghi quyét Dai hoi dong cd dong thudng nién nim 2020 clia
Cong ty cb phan Bao bi Dam Phii My véi cac ndi dung quyét nghi nhu d4 ghi & muc VIII
va IX cua Bién ban nay.

Ong TrAn Thuong Tin, thay mat Poan chu tich d& nghi Pai hoi ddng ¢b dong biéu quyét
va céc cb dong da nhét tri thong qua Nghi quyét.

Sau khi thong qua Nghi quyét, 6ng Tran Thugng Tin thay mt doan Chu tich cam on ¢
déng da t6i du hop va tuyén bb bé mac vao hdi 16 gior 30 phiit.

Bién ban nay da dugc Ban Thu ky ghi chép phan anh trung thyc toan b di&n bién phién
hop, theo dung quy dinh ctia Luat Doanh nghiép va Piéu 1¢ cong ty

Vwong Thi Mai ran Thwgng Tin

Yxgok
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CHUONG TRINH NGHI SU
Thoi gian Noi dung Thoi lwgng
13:00 - 14:00 | P6n tiép Pai biéu va Quy cb dong 30’
14:00 - 14:05 qCIIII;(}):) chrh t@uiyen b 1y do, gi6i thiéu dai biéu, théng bao noi 5
14:05 - 14:10 | Bao cdo cua T kiém tra tu cach cb dong 5
14:10 - 14:15 | Gi6i thiéu Poan Chu tich, T6 Thu ky Dai hoi 5
Khai mac Pai hoi
14:15 - 14:25 | Thong qua Chuong trinh nghi sy Pai hoi 10°
Théng qua Danh sach T4 kiém phiéu
B4o cdo cua Giam doc vé hoat dong nam 2019 va cac chi ,
14:25 - 14:40 | o S m 2000 ¥
14:40 - 14:50 | Bao cdo ciia Hoi ddng quan tri 10°
Bdo céo thu lao va cac lgi ich khac cia HPQT va BKS nam
15:00 - 15:10 | 2019; Ké hoach thu lao va céc lgi ich khac cua HDQT va 10°
BKS niam 2020
Béo céo tai chinh ndam 2019 va
15:10 - 15:15 | T& trinh phuong an phén phdi loi nhusn 2019 va Ké hoach 5’
phan phdi lgi nhuan 2020
15:15 - 15:25 | To trinh mién nhiém va bau TV HPQT thay thé 10°
15:25 - 15:40 | Thao luén, tra 10i chat van , 15°
15:40 - 15:50 | Gidi lao 10’
15:50 - 15:55 | Cong b két qua kiém phiéu 5°
15:55 - 16:10 | Phét biéu ciia Lanh dao khach moi 15°
16:10 - 16:20 | Thong qua Nghi quyét Pai hoi 10°
16:20 -16:30 | Két luan va Bé mac Dai hoi 10°
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NOI QUY PAI HOQI VA THE LE BIEU QUYET, KIEM PHIEU

Muc tiéu:

>
>

IL.

Pam bao nguyén tic cong khai, cong bing, dan chi va tuan thi phap luat.

Tao dié,u kién thudn lgi cho cong tac td chirc dai hoi an toan, trat tu va vi lgi ich
tong the.

TRAT TU CUA PAI HOI

Tét ca cac Co doéng dén tham dy dai hoi c6 trang phuc nghlem tac, xuét trinh gidy
to thy than, gidy moi hop va gidy to khac lién quan dén viéc xac minh tu cach Dai
biéu du hop tai ban tlep don.

Ban td chuc wu tién sép xép chd ngdi, phat tai liéu, in phiéu biéu quyét, phiéu bau
cho C6 dong c6 x4c nhan tham du hop va dén dung gio.

Cb dong khi vao phong hop phai ngdi dung vi tri hodc khu vuc do Ban tb churc dai
hdi quy dinh. Tuyét d6i tuan thu viéc sip xép vi tri cia Ban tb churc.

Khong hut thude 14 trong phong hop.

Khong noi chuyén riéng, khong stir dung dién thoai di dong trong lac dién ra dai
hoi. Tét ca cac may dién thoai di dong phai tdt hodc khong dugc dé chudng.

TRINH TU DIEN BIEN PAI HQI

Sau khi T4 kiém tra tu cach ¢ dong thong bao két qué kiém tra, x4c dinh s6 luong
Cb dong c6 mit va théa man cac diéu kién dé td churc, dai hoi s& dugc khai mac va
Doan Chu tich diéu khién phién hop.

Thong béo ndi quy, gidi thi¢u thanh phan Poan Chi tich, T6 Thu ky.

Théng qua Chuong trinh nghi su, bau Té kiém phiéu.

PHDCP biéu quyét thong qua bang hinh thikc gio tay déi véi muc 1 va 2.

B4o cédo trudc dai hdi nhitng ndi dung cua phién hop.

Theo ndi dung chuong trinh nghi sy dugc thong qua.

Thuc hién céac tha tuc lién quan dén biu cir Hoi ddng quan tri, Ban kiém soat

nhiém ky mdi.

Doan Chu tich chu tri phién thao luan, nghe ¥ kién ciia Pai hoi dong C6 dong va

giai dap thac mac, theo nguyén tac va cach thirc sau day:

- Phién thao ludn s€ dugc tién hanh tap trung sau khi Poan Chu tich lan luot
bdo cdo xong cac ndi dung cua dai hoi.

- Cb dong c6 ¥ kién phat biéu tai dai hoi co thé héi truc tlep hodc dién noi
dung céu hoi vao Phiéu y kién (do Ban t6 chirc dai hoi cung cép), giri cho TH
thu ky dé tong hop giri 1én Poan Chu tich. Ngoai ra, tai liu dai hoi dugc
dang tai trén website www. dpmp.vn, de nghi C6 déng nghién ciru trude,
chudn bi cau hoi va giri truée cho Ban t6 chirc dai hoi.

- Poan Chu tich chi tra 101 truc tlep cac cdu hoi trong tdm va lién quan dén céc
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ndi dung trong chuong trinh dai hdi va mang tinh dai dién cho nhiéu Co
dong, khong tra 101 tryc tiép va giai thich chi tiét cac ndi dung da dugc cong
b thong tin, da dugc quy dinh trong phap luat hodc cac ndi dung c6 tinh chét
giai thich chuyén mén chi tiét mang tinh chét phuc vu yéu ciu riéng biét ctia
ca nhan CH dong.

- Céc cau hoi vé thong tin riéng 1é hodc khong lién quan tryc tiép dén ndi dung
dai hoi, s& dugc TO thu ky tdp hop va tra 101 bang van ban hodc thong tin trén
website cua Cong ty.

- Céc céu hoi khong kip tra 1oi trong dai hdi do thoi gian c6 han, ciling s€ dugc
tra 101 bang van ban hodc thong tin trén website cia Cong ty.

BIEU QUYET THONG QUA CAC VAN DPE TAI PAI HOI

Nguyén tiic

Céc ndi dung trong chuong trinh nghi sy cua dai hdi dugc thong qua bang cach lay

y kién biéu quyét cong khai ctia tat ca Cé dong bang Phiéu bleu quyét theo s6 ¢

phan s& hitu va dai dién. Mdi C6 dong khi vao dy hop duogc cap mdt Phiéu b1eu
quyét, trong d6 ghi cac thong tin theo quy dinh, cac ndi dung dé nghi bidu quyét.

Cich thirc biéu quyét

Cb dong biéu quyét (ddng ¥, khong dong Y, ¥ klen khac) mot van dé bang cach
danh déu vao 6 tuong ung trong Phiéu biéu quyét, sau d6 nop lai Phiéu biéu quyét
cho Ban t6 chirc Pai hoi.

Thoi diém biéu quyét

Ngay sau khi két thic phan thao luén, cac cd dong chuyen Phleu biéu quyét cho

Ban td chirc. Trong qua trinh hop, cac cd .dong c6 thé bidu quyét trude cic noi
dung va chuyen Phiéu biéu quyét cho Ban t6 chirc.

Riéng vé biéu quyet dé bau thanh vién Hoi dong quéan tri va Ban kiém sodt, cd
déng bé Phiéu bau cir ngay sau khi hoan tat phan vé cong tac bau cir.

Kiém phleu

Ban kiém phiéu gém 3 thanh vién do Doan Chu tich dé xuit va dugc Dai hoi dong
cd dong thong qua. Ban kiém phiéu tién hanh cong viéc thu phleu kiém phleu voi
su trg giup cua td giup viéc. Ban kiém phiéu c¢6 nhiém vu kiém phiéu kiém phiéu
biéu quyét thong qua cac ndi dung, to trinh ctia phién hop PHDCD.

Trong truong hop can thiét, Poan Chu tich s& moi dai dién quy vi co dong dy hop
dé tham gia giam sat qua trinh thu phiéu va kiém phiéu bidu quyét voi Ban kiém
phiéu.

IV. TRACH NHIEM CUA CHU TICH POAN

|

Diéu khién Dai hoi theo ding ndi dung chuong trinh nghi su, c:élc thé 16 quy ché da
dugc Dai hdi thong qua. Chu tich doan lam viéc theo nguyén tic tap trung déan chu
va quyét dinh theo da so.

Hué6ng din Pai hdi thao luén, lay y kién bleu quyet cac van dé nim trong ndi dung

chwong trinh nghi sy ctia Pai hdi va cac van dé c6 lién quan trong qua trinh dién ra
Pai hoi.
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Giai quyét cac van dé phat sinh trong qua trinh dién ra Pai hoi.

V. TRACH NHIEM CUA TO THU KY

1.

Ghi chép day du, trung thyc toan bd ndi dung dién bién Pai hoi va nhimg van dé
da dugc cac C6 dong thong qua hodc con luu y tai Dai hoi.

Tép hop vin ban y kién ciia C6 dong trinh Poan Chu tich.
Soan thao bién ban PHDCP va nghi quyét vé cac van dé da duoc thong qua tai Dai
hoi.

VI. TRACH NHIEM CUA TO KIEM PHIEU

Phé bién thé 1& va nguyén tic biéu quyét.
Phat phiéu va thu phleu biéu quyet tlen hanh kiém phiéu, 14p Bién ban kiém
phiéu, cong bd két qua biéu quyét v& cac van dé théng qua tai Pai hoi.

Xem xét va bao cdo v6i Dai hoi quyét dinh nhitng trudng hop vi pham thé 18 bau
ctr hodc don tir khi€u nai vé bau cir.

Nhanh chéng thong bao cho T Thu ky két qua biéu quyét va bau cu.

Trén ddy 1a toan b Noi quy Pai hoi va thé 1¢ biéu quyét, kiém phiéu cia Dai hoi
dong cb dong thudong nién Cong ty ¢d phin Bao bi Pam Phi My.

TM. DAIHQI PONG CO PONG
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Phén 1
BAO CAO
KET QUA THUC HIEN KE HOACH SXKD NAM 2019 VA
KE HOACH SAN XUAT KINH DOANH NAM 2020

I. TINH HINH THUC HIEN KE HOACH NAM 2019

Ké hoach san xuét kinh doanh nim 2019 cia Cong ty Bao bi dugc xdy dung tai
thoi diém cudi nim 2018 trong bdi canh kinh doanh c6 nhiéu khé khin, canh tranh khéc
liét, bién dong lao dong dién ra phtc tap tai dia ban khu cong nghi¢p va viéc dau tu,
khai thac day chuyén dong bao b1 Jumbo chua ddng bd nén chiu chi phi khéu hao cao.
Mic du da luong trude nhung yéu t6 khé khian nhu vay kh1 xay dung ké hoach nim
2019, tuy nhién khi trién khai thuc té da xay ra nhidu vin @& phat sinh anh hudng
nghiém trong dén viéc thuc hlon ké hoach. Céac yéu té chinh anh hudng dén viéc thuc
hién céc chi tiéu ké hoach cu thé:

1. Anh hwéng ciia viéc hut san lwgng dong bao phan bon

Vao thoi diém 18/2/2019, Nha may Pam Phi m§y dung ngung hoat dong dé sira
chita co hdi, kéo dai dén 1/5/2019. Tai thoi didm do, khong thé xac dinh chinh xac duoc
thoi gian hoat dong tro lai. Do phai sin sang may méc, thiét bi dé san xuét, cung cap
bao ngay khi Nha may Pam hoat dong trd lai, dong thoi trong khoang thoi gian ngin
nén Cong ty khong thé tim kiém khach hang méi dé 14p vao phan thiéu hut san lugng d6
(trung binh mét khoang 2 - 3 thang dé tim klem va chét lai don hang v6i mdt khach
hang). Ngoa1 ra, nha may NPK chua san xuat 6n dinh nén san luorng bao NPK ciing sut
giam dang ké so vé6i ké hoach. Véi su ¢b dot xut va nhitng yéu t6 kinh doanh khong
thuan loi d6, san lugng bao Phén bon cua Tong Cong ty giam 2,4 triéu bao Ure va 3,8
triéu bao phan bon khéac so véi ké hoach Cong ty dat ra cho nam 2019 trén co s¢ san
lugng ti€u thu cia cac nam trude. Trong thoi gian Nha may Pam nging san xuét, du
khong cung cap dugc hang (khong c6 san lugng, khong c6 doanh thu) nhung Cong ty
Bao bi van phai duy tri lyc lugng lao ddng, chiu chi phi quan ly, khau hao thiét bi, din
dén két qua san xuat kinh doanh ctia Cong ty Bao bi sut giam manh.

2. Tién @9 Dy 4n ddu tw day chuyén sin xuét bao bi Jumbo mé réng khong
dugc trién khai theo dw kién

Tai Dai hoi cd dong thuong nién nam 2018 Du an da dugc thong qua chu truong
dau tu, phuong 4 an phat hanh ¢ phiéu cho cb dong hién hitu dé huy dong vbn, dong thoi
DPHDCD uy quyén cho Hoi ddng quan tri phé duyét Dy an va trién khai cac thu tyuc tiép
theo, du kién Du an s& hoan thanh va di vao hoat dong trong nim 2019. Pé c6 can cir
biéu quyet phé duyet Du an trong Hoi ddng quan tri, trong ndm 2018, Nguol dai dién
phan Von trinh Tong Cong ty phé duyet B4o c4o kha thi Dy an. Tuy nhién, Téng Cong
ty yéu cau Cong ty bd sung nhimg y kién chap thuén, gép y thong qua cua cic co quan
ban nganh lién quan. Sau khi hoan thi¢n du hd so theo cac yéu cau nay, Tong Cong ty
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mdi tiép tuc xem xét phé duyét Dy 4n. Trude yéu cau d6, Cong ty Bao bi di lam viéc
véi céc co quan ban nganh c¢6 lién quan dé xin céc chip thuan phé duyét nhung tai céc
co quan nha nudc yéu cAu Dy 4n phai dugc chiit Chu dau tu phé duyét trudce khi thuc
hién céc thu tuc xin y kién chép thudn. Do vay, hién tai Dy 4n van chua thé thuc hién.
Véi viéc Dy 4n cham trién khai, dn dén day chuyén san xuit bao Jumbo khong khai
théc dugc cong sudt thiét bi da dAu tu trong giai doan dau (hién chi st dung khoan 40%
cong suit clia may tao s¢i), khong nhiing khong tao dugc san pham, doanh thu theo ké
hoach ma con tao thém ganh nang chi phi khiu hao cua phan du cong suét, 1am giam
hi€u qua hoat san xuét chung ctia Cong ty.

3. Anh hwéng ciia gia ban dong bao phéin bén

Tir nam 2018, Téng Cong ty - Khach hang 16n nhét v& san lugng, tot nhét vé gia
béan, gip khé khin trong kinh doanh do canh tranh, do trién khai dy 4n méi... dd dan
dén viéc phai thit chit va tiét giam chi phi, trong d6 c6 chi phi bao bi. Cong ty Bao bi
phai tién hanh gidm manh gi ban v6i mirc giam gia 300d/bao Ure va SOOd/bao phéan
bon khac va van ap dung mirc gla d6 cho dén nay. Trong diéu kién cac yéu t6 cdu thanh
gia thanh san xuét khong thay dbi, tham chi c6 mot s6 hang muc chi phi budc phai ting
theo quy dinh cia nha nuéc nhu luong t6i thiéu vung, chi phi déng bao hiém, chi phi
dién, nudc, xing dau... thi viéc giam gia ban thuc chét 1a viéc giam lgi nhuén ctua Cong
ty Bao bi.

4. Mot s6 yéu té 1am ting chi phi

Trong nam 2019, mot sb yéu td tac dong khong nho tdi viée tang chi phi nhu: tién
lu'orng tbi thiéu viing ting 6%, chi phi bao hiém ting theo luong t6i thiéu ving; dic biét
tir cudi thang 3 chi phi dién ting manh, vdi lugng di¢n s dung ctia Cong ty, tién dién
ting so voi gia ci 1én dén 30,6%. Ngoai ra, chi ph1 van chuyen ting manh do khi xay
dung ké hoach tinh theo dia diém giao tai mot so dia diém cb dinh tuy nhién thyc té dé
dap (g tién d nhan hang da phat sinh thém s6 14n giao hang hogc phat sinh cac dia
diém giao hang khéc ké hoach nén lam ting chi phi van chuyén.

V6i nhitng 1y do chinh néu trén day da dan dén viéc Cong ty khong thé hoan thanh
ké hoach san lugng, doanh thu, lq1 nhuén nhu da x4y dung va phai trinh viéc diéu chinh
giam ké hoach ctia nam 2019. Két qua thye hién cac chi tiéu hoat dong san xuét kinh
doanh nim 2019 so véi ké hoach diéu chinh nhu sau:

Ty 1§
Stt Chi tiéu Pvt KI}I)(2:019 TH TH/KH | Ghichia
2019 2019
1 | San lwgng sin xuit
- | Bao truyén théng Tr.b 50,63 49,6 98%
- | Bao Jumbo Ngh.b 500,13 401,5 80%
2 | San lugng tiéu thu
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Ty 1é
Stt Chi tiéu bvt KI}I)(2:019 TH TH/KH Ghi chu

2019 2019

- | Bao truyén théng Tr.b 53,37 52,6 99%

- | Bao Jumbo Nghb | 47577 398,8 84%

3 | Téng doanh thu Ty.d 381,340 | 357,033 94%

4 | Téng chi phi Tyd | 375492 | 351,546 94%

5 | L¢i nhuén truéc thué Ty.d 5,848 5,487 94%

6 | Loi nhuén sau thué Ty.d 4,678 3,913 84%

II. KEHOACHHOAT PONG SAN XUAT KINH DOANH NAM 2020

1. Nhéan dinh chung

1.1. Thugn lyi:

_  Coéng ty da c6 duge lugng khach hang én dinh, khai théc t6i wu nang lyc thiét b
day chuyen toan nha may

—  Pi dAu tu bd sung mot sb thiét bi thiét bi nhdm dam bao 6 4n dinh chét lugng, ting
nang suét.

—  Viéc cai td cong tac td chirc san xuét, kiém soat chit luorng san pham, yéu cau vé
cong tac quan ly may moc thiét b1 dugc chu trong thay dbi cach lam tir nam 2019
da tao duqc né nép va dan di vao n dinh, nho d6 s& gop phan giam ty 1€ phé, ting
ning suét, giam ty 1€ sai hong...

1.2. Kho khan:

Dong bao chu lyc (ca vé loi nhuan va san lu.'orng) la bao phén bén trude day da
nhan dugc sy hd trg, vu dai vé g1a ban, nhung ké tir cubi nam 2018 dén nay Tong
Cong ty Phan bon va Hoa chét Déu khi da giam manh sy hd trg vé gi4, tiém cén
toi mac gia thi truong va tién t6i ap dung chinh sach ban hang theo phuong thirc
canh tranh binh déng véi cdc nha cung cép trong nganh.

Mic du c6 lugng khach hang 4n dinh nhung ching loai san pham ciia tirng khach
hang da dang Céc san phim nhiéu quy cach trong mot don hang dan viéc phai
chuyen dbi nhiéu 14n, 1am cho thoi gian dirng may nhiéu, lugng phé ting lén, ning
suat khong cao.

Nha may tiép tuc chiu khiu hao phan du cong suét thiét bi may tao sgi cuia day
chuyén san xuit bao Jumbo do Dy 4n mé rong san xuét day chuyén bao Jumbo
chua x4c dinh dugc thoi gian hoan thanh dua vao hoat dong.

Chi phi dau vao tiép tuc gia ting: chi phi nhan cong tang, chi phi bao hiém tang
theo quy dinh cta nha nuéc do mirc lrong tdi thiéu ving ting va ting luong dé thu
hut, giir chan lao dong; chi phi d4u vao khac ting gia theo thi truong. Mic du vay,
true tinh hinh canh tranh gay git, Cong ty khong thé tang gia ban cac dong bao
khac tuong trng muc ting chi phi d4u vao din dén bién lgi nhuan méng.
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Lao dong tryc tiép khan hiém tai dia ban tap trung nhiéu Khu cong nghiép, nha
may san xuat ¢6 nhu cau 16n vé lao dong. Do d6 rat kho cho viéc chu dong tién d6
san xudt boi ngay ca luc lugng lao dong pho thong van phai can thoi gian dao tao
nghé.

Kho tuyén dung duge doi ngii can by quan ly am hidu v& thiét bi, k¥ thuat san xuét
bao bi do diéu kién chung vé kha nang chi trd thu nhap ctia Céng ty va dac thu
chuyén nganh bao bi khong c6 trudng 16p dao tao ma chi dugc dic rat kinh
nghiém tir qua trinh 1am viéc thuc té tai cac don vi san xuét bao bi.

2. Muc tiéu va nhiém vu ké hoach

—  San xuét va tiéu thu dat 60 triéu bao bi nhé va 800 nghin bao bi jumbo.

—  Duy tri hé théng may méc thiét bi san xuit van hanh on dinh, dap (mg yéu ciu vé
chét lugng. Chu trong cong tac duy tu bao dudng thict bi, giam thdi gian dimg
may do gap su co thiét bi.

—  Giam sat chat ché& cong tac quan ly k¥ thuét san xuét, kiém soét chat lugng san
phdm dé san pham ding ngay tir dau, giam phé, gidm chi phi khac phuc do sai
héng.

—  (Cai tién thiét bi, nang cao ning suat nhim giam chi phi, ting hiéu qua san Xuét.

—  Dam bao tét cac quyén lgi cho ngudi lao dong dé thu hut luc lugng lao dong c6
chat lugng va yén tdm lam viéc on dinh tai Cong ty.

3. Cic chi tidu ké hoach SXKD nim 2020

% KH
Stt Chi tiéu Dvt TH 2019 | KH2020 | 2020/TH | Ghichi
2019
1 | San lwgng sin xuat
- | Dong bao truyén théng Tr.bao 49,6 60 121%
- | Ddng bao Jumbo Ng.bao 401,5 800 199%
2 | San lwgng tiéu thu
- | Dong bao truyén théng Tr. bao 52,6 60 114%
- | Dong bao Jumbo Ng.bao 398.,8 800 200%
3 | Tong doanh thu Ty dong | 357,033 | 420,609 118%
4 | Téng chi phi Ty dong | 351,546 | 412,890 117%
5 | Loi nhuin truéc thué Ty dong 5,487 7,719 141%
6 | Loi nhuén sau thué Ty dong 3,913 6,175 158%
4. Cac giai phap thuc hién
4.1. Céng tic kinh doanh, diéu dp sin xudt:

Du béo gia nguyén vat li€u chinh xéc va kip thoi.

Cong tac lap va thuc hién bam sat muc ti€u ké hoach.
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4.2.

4.3.

4.4.

bao tao ddi ngii ban hang xudt khéu chuyén nghiép, c6 trinh o chuyén mén va
ngoai ngir tot.

Tang cudng mo rong khach hang méi, cham s6c t6t khach hang cii.
Tép trung thi truong trong diém 1a Nhat va Chau Au.

Nam rd ndng lyc hoat dong cua thiét bi dé xdy dung va diéu ph01 ké hoach san
Xuét. Bam sat két qua san xuit hang ngay dé ludn chi dong didu tlet san xudt dap
ing tién do yéu cau. Diéu do san xuét cha dong bao cao trudc vé phan du cong
suat dé Kinh doanh c6 dinh huéng trong cdng tac xuc tién, nhan dat hang.

Céng tdc ky thugt cong ngh¢ va quan Iy thiét bj san xudt:

Tb chirc, bo tri can b k§ thuat chuyén trach theo cong doan san xuét dé nghién
ctru ci tién chuyén sau vé thiét bi may méc cong nghé

Duy tri kiém soat chit ché cong tic quan ly chét lugng, han ché san phim
hong/16i/phé.

Nghién clru san pham bao bi ty phan huy thén thién moi truong.

Cu thé, chi tiét thyc hién ké hoach bao dudng dinh ky dé van hanh 4n dinh, hiéu
sudt cao, tang tudi tho clia may moc thiét bi, dam bao chét lugng hoat dong. Chu
dong kiém tra, danh gia hang ngay tinh trang hoat dong cua thiét bi de c6 phuong
an du phong kip thoi, han ché t6i da thoi gian dimg may do gip su cd.

Thay thé may moéc thlet bi cii @& dap tmg vé diéu kién san xuit méi vé quy cach,
mau ma va nang suét.

Tiép tuc nghién ctru cac giai phap cong nghé san xuét t6i uu giam gia thanh, gia
tdng gia tri san phim dap tmg nhu cau phat trién thi truong trong va ngoai nudc.

Céng tdc qudn Iy von va chi phi:

Kiém soat chat ch& dong tién, ting cudng phong ngira rii ro vé tai chinh.

Tang cudng kiém soat ndi bo, kiém soat chi phi trong qua trinh san xuét dé danh
gia hiéu qua kip thoi.

Ting cudng cong tic danh gia, phéan tich hiéu qua tai chinh cla cac phuong an
kinh doanh.

Co chu lai ngudn vén phu hop v6i tinh hinh SXKD ciia Céng ty nhdm dam bao
hoat dong kinh doanh dugc lién tyc.

Céng tic té chiec — hanh chinh:
Tiép tuc chu trong dao tao nhém nang cao trinh d§ va k¥ nang cho doi ngii Can bd
k¥ thuat va quan ly san xuét

Theo sat qua trinh dao tao cong nhén hoc viéc, huong dan, giai thlch thiu dao dé
nguoi lao dong mdi hidu viéc, yén tdm vé ché do lam viéc.
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Thuong xuyén ra soat, danh gia chét lugng lao dong dé sip xép, b tri cong viec
hop ly.

Cong khai, minh bach thong tin dinh muc, nang suit lao dong, thuong nang suét,
chuyén cin dé nguoi lao dong c6 dong luc phén d4u ting ning suét.

Ap dung moi hinh thirc tuyén dung dé co6 du ngudn lao dong dép Gng cho san Xuat.
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IL.

Phan 2
BAO CAO CUA HOI PONG QUAN TRI

VE CO CAU VON GOP VA NHAN SU THANH VIEN HPQT
Co chu vbn gop:

+ Téng cong ty Phan bén va Hoé chat Déu khi: 43,34% VDL,

+ Coéng ty TNHH Huong Phong: 40% VDL,

+ Cb dong nho khac nim giit 16,66% VDL,

Nhan sy thanh vién HDQT: Nam 2019 Hoi dong quan trj duoc bau lai do hét
nhiém ky. Trong nam, ong Pham Van Hién — Nguyén Chu tich HDQT xin tir
nhiém tir 1/6 nén Hoi dbng quan tri tién hanh bau Chu tich HDQT thay thé. Theo
d6 ong Tran Thuong Tin dugc béu giit chirc vy Chu tich HPQT nhi¢m ky 2019-
2024 Pong thoi, thong qua hinh thirc xin y kién bing vin ban, Cb dong da biéu
quyet thong qua viéc mién nhiém thanh vién HDQT véi 6ng Pham Van Hién va
bau ong Nguyén Hong Nguyen 1a thanh vién Hoi dong quan tr1 theo thoi han con
lai ciia nhiém ky 2019-2024 ké tir ngay 24/12/2019. Hién tai, s6 luong thanh vién

HDPQT 5 ngudi, trong d6 c¢6 1 Chu tich la thanh vién kiém nhiém; 1 thanh vién |

diéu hanh giit chirc vy Giam dbc Cong ty va 3 thanh vién kiém nhi¢m.

Hoi dong quan tri khong thanh 1ép céac tiéu ban. Hoat dong cua HPQT dugc phan
cong cu the cho cac thanh vién theo tirng linh vuc dé thdm tra cac ndi dung theo
thim quyen cua HDQT Pong thon ting thanh vién c6 trach nhlq:m glam sat, chi
dao, don déc Ban diéu hanh trién khai thuc hién céc ngh1 quyet quyét dinh cua
HDPQT theo linh vuc dugc phan cong. Trén co so két qua thdm tra, gidm sat,
HDPQT hop théng nhét va ra quyét dinh.

PANH GIA KET QUA TRIEN KHAI HOAT PONG SXKD NAM 2019

Hoat dong san xuét kinh doanh: Buéc vao thyc hién ké hoach san xuét kinh doanh
nim 2019, Cong ty Bao bi da phai ddi mit voi vo van khé khin, tinh hinh canh
tranh khdc liét, 13i suét, ty gia ngoai té, tac dong tryc tiép dén gia thanh, 1am phat
sinh chi phi san xuét, bién dong lao dong dién ra phitc tap tai dia ban khu cong
nghiép. Dac b1¢t trong nam sy cb bat ngo cua khach hang chinh va I6n nhét 1a
dong san pham bao Phan bon bi ngung tiéu thu gan 3 thang da khién Cong ty
khong du diéu kién xoay s& @& bu dép duoc phin thiéu hut. Trong thoi gian khach
hang nging san xuét, du khong cung cap dugc hang (khong cé san lugng, khong
¢6 doanh thu) nhung Cong ty Bao bi van pha1 duy tri lyc lugng lao dong, chiu chi
phi quén ly, khiu hao thiét bi, din dén két qua san xuét kinh doanh cua Cong ty
Bao bi sut gidam manh va Cong ty pha1 diéu chinh glam céc chi tiéu ké hoach san
xuét kinh doanh ndm 2019. Mic du dén het nam, két qua san xuat kinh doanh van
khong dat ké hoach tuy nhién, nhitng nd lyc trong ndm qua vé viée xtc tién thi
truong dén cudi nim 2019 dic biét sang diu nam 2020 da c6 nhiéu tin hiéu tich
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cuce, cac don hang dit dai hoi da tang lén. Véi ngudn hang ddi diao hon 1a co s& dé
lra chon don hang san xuat on dinh, mang lai lgi nhuén cho Cong ty vao nam sau,
dong thoi cling 1a co so dé thu hat von dau tu mé rong san Xudt.

- Déi v6i Dy 4n mé rong san xuat: Do phai tuan thu yeu cau cta don vi chi quan va
thd tuc hanh chinh cua co quan Nha nuée nén viée trién khai kéo dai, cham tién do
kéo theo viéc chiu chi ph1 khéu hao cao lam giam hiéu qué sén xuét, dong thoi sé
lam chdm kha ning nim bét co hdi mé rong thi truong, glam muc do canh tranh
so voi cac d6i thi cing nganh Hle;n tai dong san phim nay van chua dugc dau tu
ddng bd cac cong doan tir ddu dén cudi va phén du thi truong tai mot s6 cong
doan s€& phai tién hanh g1a cong, do d6 1am gidm hi¢u qua san xuét. Cong tac ndy
tiép tuc duge chi trong d4y nhanh trong nam 2020.

-  Danh gia chung: Trong diéu kién kho khin pha1 d6i mit trong nam qua, Hoi dong
quan tri danh gia Ban didu hanh Cong ty da nd luc hét strc dé han che thip nhét
viéc diéu chinh giam chi tiéu ké hoach, duy tri san xuét kinh doanh 6n dinh va
mang lai 1gi nhudn cho Cong ty. Két thic nam 2019, Hoi ddng quan tri ddnh gia
Ban Giam d6c da thyuc h1¢n day du va dang theo céc chi dao cua Hoi dong quan tri
2 ra. Ban diéu hanh da td chic trién khai céc Ngh1 quyét, Quyét dinh cta HDQT
mdt cach diy du, kip thoi giup hoat dong san xuét — kinh doanh tai cong ty on
dinh va c6 hiu qua.

II. HOAT PONG CUA HQI PONG QUAN TRI

Véi vai tro 1a co quan quan ly cao nhét, dai dién cho quyén lgi clia cac cb dong,
trong nim 2019, HPQT véi 05 thanh vién dwong nhiém da tich cyc thuc hién vai tro
nhiém vy cia minh mot cach nghlem ngat theo chudn muc quan tri cia Cong ty cd
phan. HPQT ra quyét dinh tap thé, c6 sy phan cong nhiém vu cho céac Uy vién HDQT
theo tirng linh vuc chuyén mon.

Céc thanh vién HDQT da thuc hién nhiém vu chi dao, glam sat, don dbe kip thoi
hoat dong cua Ban Piéu hanh thong qua viéc tham giam sét trién khai cac nghi quyét,
quyet dinh cia HDQT, hoc vé viéc chudn bi cac dé an, dy an dé trinh HPQT. Theo ddi
va ndm bit qua trinh diéu hanh hoat dong cia Cong ty thong qua cac béo cdo, vin ban
cta Ban diéu hanh gu1 bao cao HDQT. Truc tiép chi dao va gop y ddi v6i Ban diéu
hanh trong mot sb van dé quan trong phat sinh trong qua trinh diéu hanh hoat dong cta

Cong ty.

Hbi ddng quan tri 1am viéc thong qua cc phién hop dinh ky va bét thuong, 1dy ¥
kién cac thanh v1en thong qua hinh thirc phiéu xin y kién bang van ban dé ban hanh cic
nghi quyét, quyet dinh, thong qua nhitng ndi dung thuoc thAm quyén cia HPQT dugc
quy dinh tai Diéu 1¢ Cong ty. Trong ndm 2019, Hoi ddng quan tri da t6 chirc cac phién
hop chinh thirc va cho y kién bing vin ban. Cac ndi dung da dugc thong qua nhu sau:

- Thoéng qua két qua thuc hién san xuét kinh doanh nim 2018 ctia Cong ty.

- Phé duyét va giao trién khai ké hoach san xuét kinh doanh nam 2019;

- Chi dao Ban diéu hanh 1ap ké hoach dong tién nim 2019 va kiém soat chit
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ché thuc hién ké hoach dong tién;

Thong qua ké hoach t6 chirc va tai liéu PHPCP thudng nién 2019;
Biu Chu tich hoi ddng quan tri nhiém ky 2019 -2024;

B6 nhiém Giam déc Cong ty, thoi han 5 ndm;

Bau Chu tich HDQT thay thé nhiém ky 2019-2024;

Thong qua viéc ky két cac Hop dbng kinh té véi Nguoi c6 lién quan;
Phé duyét han murc cong ng phai thu tirng quy;

Thong qua viéc bd sung ké hoach du tr mua sim véi 2 hang muc: dau tu
mady trang (da thyc hién trong nam 2019) va dau tu hé théng PCCC (ky Hop
ddng nguyén tic, nim 2020 can d6i ngudn tién dé trién khai thyc hién);

Phé duyét han murc tin dyng tai cic ngén hang;

Phé duyét két qua lya chon don vi kiém toan BCTC nim 2019;

Thuec hién chia cd tirc ndm 2018;

Théng qua viéc diéu chinh chi tiéu ké hoach san xuat kinh doanh nim 2019;
Thong qua két qua hoat dong san xuét kinh doanh nim 2019;

Thong qua ke hoach té chic biu thay thé thanh vién HDQT bang hinh thirc
xin y kién c6 déng béng vin bén;

Luu ¥ Ban diéu hanh vé viéc tiép thu y kién cia Ban kiém so4t trong viéc
kim soat dong tién va thyuc hién trong pham vi han muc tin dung ma Hoi
dbng quan tri da thong qua.

Chi dao xay dung ké hoach nam 2020.

Théng I}hét ké hoach t chirc Téng két, T4t nién Cong ty theo bdo cdo cua
Giam doc Cong ty.

Cac phién hop HPQT chinh thirc va xin y kién bang vén ban dugc ban hanh thong
qua Nghi quyét cudc hop trong nam 2019 nhu sau:

Stt S6 NQ/ QP Ngay Noi dung

1 01/NQ - HBQT 14/01/2019 | Huy lich td chirc PHCP bét thudng 2018

2 02/NQ - HbQT 12/04/2019 | Thong qua viéc vay von tin dung tai cac t6
chirc ngan hang

3 04/NQ - HDQT 24/04/2019 | NQ Hop HPQT Quy 1 ndm 2019

4 04A/NQ - HBQT 24/04/2019 | NQ Hop HPQT théng qua viéc ky két hop
ddng v6i ngudi c6 lién quan

5 08/NQ-HPQT 24/04/2019 | NQ Hop HPQT bau Cha tich HDQT nhiém ky
2019 -2024
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Stt S6 NQ/ QP Ngay Ndi dung
6 09/QP-BBDPM 24/04/2019 | QP bd nhiém GP Céng ty
7 11/NQ-HPQT 06/06/2019 | NQ hop HPQT Quy 2 va bau thay thé Chu tich
- HPQT
8 13/NQ-HDbQT 19/06/2019 | NQ thong qua viéc lya chon Cong ty TNHH
Deloite Viét Nam 1a don vi kiém toan bao cdo
tai chinh ndm 2019 cta Cong ty.
9 15/NQ-HPQT 03/09/2019 | NQ thong qua viéc bd sung hang muc dau tu
may trang trong KH SXKD
10 17/NQ-HPQT 17/09/2019 | NQ hop HPQT Quy 3/2019
11 21/NQ-HDbQT 31/12/2019 | NQ hop HPQT Quy 4/2019

IV. DANH GIA HOAT PONG CUA HQI PONG QUAN TRI

Trong ndm qua, cac ndi dung cua Nghi quyét ciia Pai hoi dong cd dong duge
HDQT trién khai diy du. Cac y kién dé xuét cia cac cd dong dugc céc thanh vién
HDQT chi dao thyc hién.

T chitc cudc hop: HPQT Cong ty da hop dinh ky va bét thuong theo ding quy
dinh dé thao luan va quyét dinh céac van dé thudc thdm quyén HDPQT, sau mdi
cudc hop déu c6 bién ban va nghi quyét trién khai thyuc hién.

Léy y kién bing van ban: Kip thoi liy kién céc thanh vién trong HPQT dé trién
khai céc thu tuc lién quan dén cong tac quan ly, dau tu, kinh doanh phi hop v6i
quy dinh ciia phéap luit va Diéu 1é Cong ty.

Ban hanh vin ban phéap ché: Kip thdi ban hanh/sira ddi tét ca quy ché, quy dinh dé
thich tng voi nhirng thay ddi theo quy dinh méi ctia Nha nuéc.

Chi dao va giam séat hoat dong diéu hanh: Thuong xuyén gidm st hoat dong cia
BDH thong qua cac bao céo hoat dong dinh ky quy, ndm va céac yéu cau bao cdo
phat sinh. Trén c¢6 s& d6 chi dao Ban diéu hanh trién khai c4c Nghi quyét, Quyét
dinh cua Dai hoi ddng cd dong, HDQT va cac ndi dung khac thudc thdm quyén
HDQT.

KE HOACH HOAT PONG NAM 2020

Tiép tuc td chirc cong viéc cia HPQT theo hudng tang cuong trach nhi¢ém nhim
ting hiéu qua quén tri cia HDQT va hiéu qua trong diéu hanh cta Ban diéu hanh.
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- T chirc cac phién hop thuong ky hang quy va dot Xuét (neu can) trén tinh than
cac cude hop c6 hiéu qua, giai quyét dugc nhimg van d& cin thiét cho Cong ty va
nhitng kién nghi ctia Ban diéu hanh.

- Cho y kién béng van ban dbi véi céc van dé phat sinh thuge thAm quyén phé
duyét/cho y kién cua Hoi dong quan tri.

- Tiép tuc ra soét, bd sung, hiéu chinh hé théng cac quy ché, quy trinh, quy dinh,
phu hgp véi tinh hinh méi.

- Chi dao, giam sat Ban Piéu hanh thuc hién hoan thanh c4c muc tiéu, nhiém vy va
chi tiéu ké hoach nim 2020 theo Nghi quyét/Quyét dinh cia PHDCD/HPQT
Cong ty.

- Tiép tuc cai tién, hoan thién hé thdng quan trj ndi bo cia Cong ty phu hgp véi quy
dinh cta phap luét, md hinh cong ty niém yét va tinh hinh hoat dong kinh doanh

thuc té ctia Cong ty;

- Tang cudng cong tac kiém tra, gidm sat, kiém soat ndi bo, cong tac phong;

- Tiép tuc chi dao thyc hién chlen lugc, ké hoach phat trlen nguon nhan lyc nhim
nang cao chét lugng, ning sudt lao dong, dép tmg yéu cdu phat trién ctia Cong ty;

- Quan tdm va bao vé quyén lgi hop phap t6i da cho cd dong va thuc hién cac nhiém
vu khac khi PHDPCD giao;

- Céac nhiém vu khéc theo Diéu 16 va Nghi quyét Dai hi dong cb dong.

Trén day la bao cao hoat dong ndam 2019 va ké hoach hoat dong nim 2020 cua
HDQT Cong ty Cp Bao bi Pam Phu My.

TM. HQI DONG QUAN TRI
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Phan 3
BAO CAO HOAT PQNG CUA BAN KIEM SOAT NAM 2019,
TO TRINH VE VIEC LUA CHON PON VI KIEM TOAN,
KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2020

Kinh giri: Pai hoi dong ¢ dong Cong ty Co phan Bao bi Pam Pha My

HOAT PONG CUA BAN KIEM SOAT VA KET QUA KIEM TRA GIAM
SAT TINH HINH SAN XUAT KINH DOANH, TINH HINH TAI CHINH
TRONG NAM 2019

Hoat dong cua Ban kiém soat nim 2019

Ban kiém soat Cong ty Cb phan Bao Bi Pam Phi My gbm 03 thanh vién da dugc
Dai hoi déng cb dong (PHDPCD) thuong nién ndm 2019 thong qua nhi¢m ky 05
nam 2019-2024, cac thanh vién lam viéc theo ché d6 kiém nhiém. Pugc su uy
quyen cia PHPCP, Ban kiém soat da phan cong nhiém vu cho timg thanh vién dé
giam sat viéc thuc hién nghi quyét cia PHPCD ndm 2019, giam sat hoat dong
quan ly cua Hoi d6ng quan tri, hoat dong diéu hanh ctua Ban Giam ddc.

Trong ndm 2019 Ban klem soat da tb chirc cude hop dé danh gia két qua kiém tra
giam sat va thao luén ve ké hoach k1em tra giam sat quy tlep theo va thuc hién lay
y kién bang email cac vén dé: Bao vé hoat dong cua Ban kiém soat; K& hoach hoat
dong cua Ban kiém soét; T trinh va dé xuét lua chon don vi kiém toan Béo céo
tai chinh nim 2019; Thim dinh béo céo tai chinh ban nién va bao céo tai chinh
nam;

Ban kiém so4t da thong béo két qua kiém tra gidm sat hang quy dén HPQT, Giam
dbe Cong ty vé tinh hinh hoat dong va tai chinh ctia Cong ty dong thoi da c6
nhimng kién nghi vé viéc: kiém soat cong ng va thu hdi cac khoan ng qué han, kiém
soat hang tdn kho; kiém soét chi phi ban hang quan ly tang cuong cong tac kinh
doanh kiém soat chit lwgng san phdm; quan 1y dong tién..

Tham gia cac phién hop cua Hoi ddng quan tri va déng gop ¥ kién d6i véi cac van
de trong phién hop;

Trong nam 2019 Ban kiém soat khong nhan dugc khiéu nai nao vé hoat dong quan
Iy ciia Hoi ddng quan tri va hoat dong diéu hanh ctia Giam dbc Cong ty.

2. Thu lao va thu nhip cia Ban kiém so4t nim 2019
Stt Ho tén va chirc danh Thu lao | Thu nhap khac Cong
1 | Chu Xuén Hai- Truéng BKS 36.000.000 0 36.000.000
2 | Nguyén Thi Thu Oanh — TV.BKS 24.000.000 0 24.000.000
3 | Pham Vin Khanh — TV.BKS 24.000.000 0 24.000.000
Tong cong 84.000.000 0 84.000.000
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3

Két qua giam sat tinh hinh hoat dqng SXKD nim 2019 theo nghi quyet sb
06/NQ-DHDCD cua Pai hji dong cb dong ngay 24/04/2019

KH %
KH TH %
Stt Chi tié Pvt 2019
itiéu A 2019 2019 | T TH/KH
dc dc
1 | Sén lwgng san xuit 1 2 3 4=3/1 | 5=3/2

- | Dong bao truyén théng | Trbao | 60,00 | 50,62 | 49,63 83% 98%

- | Dong bao Jumbo Ng.bao | 840,00 | 500,13 | 401,53 48% 80%

2 | San lwgng tiéu thu

- | Dong bao truyén théng | Tr.bao | 60,00 | 53,36 | 52,60 88% 99%

- | Dong bao Jumbo Ngbao | 840,00 475,76 | 398,80 |  47% |  84%
Téng doanh thu Ty dbng | 430,44 (381,34 | 357,03 |  83% | 94%
Téng chi phi Ty dbng | 422,67 | 37549 | 351,55 |  83% |  94%

Loinhugn tru6e thué | Tyddng | 7,77 | 585| 549| 71% | 94%

Loi nhun sau thué Tyddng | 621| 4,68| 393| 63% | 84%

Q||| B | W

Ty 1¢ chia cb tirc % 1| 78| 18| 71%| 100%

Ghi chit: KH 2019 la ké hoach dwoc PHPCP giao; KH 2019 dc la ké hoach dugc
diéu chinh theo nghi quyét s 21/NQ-HPQT ngay 31/12/2019 ciia HDQT Cong ty.

Trong niam 2019 bdi canh kinh doanh cia Cong ty gép rat nhiéu kho khan tir khau
san xuit dén kinh doanh: Khach 1én 1a PVFCCo phéi dimg may dé stra chita bao
dudng hon 02 théang va nha may NPK khong dat ké hoach san lugng san xudt din
dén Cong ty bi anh hudng dén ca san lugng san xuét va kinh doanh ddi véi nhom san
phim ctia PVFCCo ma day lai 1a nhom san phim dem lai loi nhuén chu yéu cla
Cong ty; dy an jumbo da di vao hoat dong nhung cling chua khai thac duge hét cong
suét clia may tao soi nén bi ap luc vé khiu hao lai vay ngoa1 ra chit lugng san phim
ciing chua 6n dinh dan dén bi phat horp dbng xuét khéu; thiét bi trang ghép cua Cong
ty hoat dong khong O 6n dinh néu mot s6 16 hang pha1 thu hoi; chi ph1 san xudt cling bi
tac dong bdi luong t6i thiéu ving diéu chinh tang, tién dién san xuét ting; cac chi phi
ban hang quan ly va chi phi 13i vay chi phi khac déu c6 tdc do tang trudng 16m hon so
v6i tde do tang doanh thu nguyén nhan do chi phi logistic phat sinh tang vi phai thay
dbi diéu kién glao hang trong khi gia ban khong ting twong Ung, phat sinh chi ph1
phat hop dbng, von luu dong tang lam chi phi lai vay g1a tang, cong thém chi phi thué
thu nhép doanh nghiép tang...Mic du Cong ty xin diéu chinh gidm ké hoach sin
xuit kinh doanh nim 2019 va ciing da nd lwc dé hoan thanh ké hoach diéu
chinh. Tuy nhién, v6i cac yéu t6 phan tich néu trén da tiac dong manh dén hoat
dong san xuit kinh doanh ciia Cong ty nén céc chi ti€u co ban vé san lwgng sin
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xuét kinh doanh, doanh thu, l¢i nhuin déu khong hoan thanh so véi ké hoach
2019 da dwoge diéu chinh va ké hoach PHPCD giao.

4. Két qua thim dinh Bso cdo tai chinh
- Nhin chung, BCTC cua Cong ty da phan dugc trung thyc trén cac khia canh trong

yéu, tinh hinh tai chinh cta _Cong ty tai thoi diém 31/12/2019, ciing nhu két qua
kinh doanh va luu chuyén tién té cho nam tai chinh 2019.

- Viéc lap va trinh bay BCTC phu hgp véi chuan myuc ké toan, ché do ké toan
doanh nghiép Viét Nam, va cac quy dinh phép ly lién quan dén viéc 1ap va trinh
bay bao cao tai chinh.

5. Danh gia viéc thuc hién nhiém vu quén ly, diéu hanh cia HPQT, Ban GP
- Hoi dong quan tri Cong ty v6i 05 thanh vién nhiém ky 05 nam 2019-2024 da
dugc thong qua tai phién hop PHDPCD thuong nién nam 2019, cac thanh vién lam
viéc theo ché d6 kiém nhi¢m.
- Trong ndm 2019 Hoi dong quén tri da td chie cac phién hop va cac lan t6 chuc

liy y kién bang vin ban dé théng qua céc vén dé lién quan dén hoat dong san xuat
kinh doanh ctua Cong ty.

- Ban Giam ddc da trién khai cong tac san xuat kinh doanh trén co s¢ nghi quyet
quyet dinh cua Hoi dong quan tri. Ban giam dbc da t chirc hop ban bac, thong
nht, phén cong chi dao cac phong ban trién khai va bao céo két qua thuc hién dén
Hoi dong quan tri.

- Ban kiém so4t nhéan thay Bao cdo cua Hoi Pong quan tri, Bao cao cua Giam Péc
Cong ty da phan anh trung thuc vé tinh hinh hoat dong san xuét kinh doanh nim
2019 cua cong ty.

- Hoat dong quan ly, diéu hanh cta Hoi dong quan tri va Ban Giam dbc tuén thu
diéu 18 hoat dong cua Cong ty, quy dinh cua phap luét va phit hop véi Nghi quyét
Dai hoi dong 0 dong. Trong ndm 2019 d6i mat v6i bdi canh kh6 khan thach thirc
tir san xuét kinh doanh dén viéc thay dbi cac nhan su cao cip. Hoi ddng quan tri
va Ban giam dbc da chi dao, quan 1y, diéu hanh hoat dong san xuét kinh doanh c6
hiéu qua mic du chua dat dugc ky vong cia ¢ dong.

6. Panh gia sw phdi hop cia Hji dong quan tri, Ban Diéu hanh véi Ban kiém
soat
Trong qua trinh thuc hién chirc ning, nhiém vu Ban kiém soat da nhan dugc su hd
tro tir HO1 dong quan tri, Ban Giam dbc va céac Phong/bd phén cta cong ty, da duy
tri mdi quan hé 1am viéc va phdi hop trén nguyén tic dam bao loi ich ctia Cong ty,
ctia cb dong, tuén thu cac quy dinh cta phap lut.

7. Kién nghi

- Kiém soét cac khoan phai thu (ng phai thu khach hang, tra trudc cho khach hang),
thuc hién thu hoi cac khoan cong n¢ qua han dic biét luu y cac khoan cong ng
qué han (Céng ty c6 phan XNK Bach Kim va Céng ty c¢b phin bao bi Jumbo
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II.

Minh Tén) va khoan ng phai thu khé doi ciia Cong ty cd phan TMSX Thién Long
Thanh.

Kiém soat va can ddi giira tinh hinh san xuét, kinh doanh véi lugng nguyén vat
liéu mua vao dé giam lugng hang t6n kho bang cach xay du'ng/cap nhédt cac dinh
mirc san xuat/ké hoach vén lru dong cho tdn kho gitip giam thoi gian luén chuyén
hang ton kho gop phén nang cao hi¢u qua quén ly von luu dong.

Tiép tuc ting cudng cong tac kinh doanh va kiém soat chét luong san phém, kiém
soat chi phi ban hang quan ly, chi phi tai chinh khac, khai thac t6i da hiéu qua
méy méc da dau tu gitip nang cao hiéu qua kinh doanh.

Tlep tuc theo ddi chat ché bién dong ctia dong tién trong hoat dong kinh doanh,
dAu tu va hoat dong tai chinh dé c6 giai phap nang cao hiéu qua quéan ly dong tién.
TRINH LUA CHON DON VI KIEM TOAN VA KE HOACH HOAT PONG
CUA BAN KIEM SOAT NAM 2020

Luwa chon don vi kiém to4n Bdo cao tai chinh nim 2020

Kién nghi PHDCD uy quyén cho HPQT cdng ty lya chon mét trong ba cong ty
kiém toan c6 uy tin, ¢6 kinh nghi¢ém dugc dénh gid cao trong linh vuc kiém toan:
Cong ty TNHH Deloitte Vit Nam, Cong ty TNHH Ernst & Young Viét Nam,
Cong ty TNHH Pricewaterhouse Coopers Viét Nam thuc hién kiém toan BCTC
nam 2020.

K¢ hoach hoat djng ciia Ban kiém so4t nim 2020

Giam sét viéc thuc hién cac nghi quyét ctia Dai hoi dbng cb dong; viéc tuan thu
phap ludt, Diéu 1 Cong ty va cic quy ché/quy dinh noi b trong hoat dong quan ly
diéu, hanh doanh nghiép.

Giam sat viéc trién khai thuc hién ké hoach san xuét kinh doanh nam 2020 dugc
Pai hoi dong co dong giao; O\

Giam sét viéc bao toan va phat trién v6n tai Cong ty C6 phan Bao bi Pam Phi 1\>}5{.

L
~

Thuc hién thim dinh B4o c4o tai chinh theo quy dinh cua phép luat. o

Thuec hién céc cong vi¢c khac cua Ban kiém soat theo quy dinh phap luat hién hanh. /

Kinh d& nghi Pai hoi dong cb dong xem xét va thong qua Béo cdo cao hoat dong

ctia Ban Kiém soét nim 2019 va to trinh vé viéc lya chon don vi kiém toan bao céo tai
chinh va k& hoach hoat dong ciia Ban kiém soat ndm 2020.

Tréan trong bao cao.
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III.

Iv.

Phan 4

BAO CAO TAI CHINH NAM 2019 SAU KIEM TOAN

TAI SAN NGAN HAN

Tién
Tién

Cac khoan phai thu ngan han
Phai thu ngan han cta khach hang
Tra trudc cho ngudi ban ngan han
Phai thu ngan han khac

Du phong phai thu ngan han khé doi

Hang ton kho
Hang ton kho

Tai san ngan han khac
Chi phi tra trudc ngdn han

Thué gia tri gia tang dugc khau trir

TAI SAN DAI HAN

Céac khoan phai thu dai han
Phai thu dai han khac

Tai san c6 dinh

Tai san c6 dinh hitu hinh

- Nguyén gia

- Gig tri hao mon liy k&

Tai san ¢6 dinh v6 hinh

- Nguyén gia

- Gig tri hao mon liy ké

Tai san dé dang dai han

Chi phi xay dung cd ban dé dang

. Tai san dai han khac

Chi phi tra truéc dai han

TONG CONG TAI SAN
(270=100+200)

100

110
111

130
131
132
136
137

140
141

150
151
152

200

210
216

220
221
222
223
227
228
229
240
242

260
261

270

M3 s6 Thuyét

)]

10

12

BANG CAN POI KE TOAN
Tai ngay 31 thdang 12 nam 2019

S0 cudi nam

Don vi: VND

S6 dau nam

149.214.562.674

8.823.818.070
8.823.818.070

77.663.035.424
62.481.986.332
13.267.171.512
2.026.520.257
(112.642.677)

61.095.864.474
61.095.864.474

1.631.844.706
1.631.844.706

70.705.748.015

488.963.000
488.963.000

61.494.402.925
61.494.402.925
133.951.331.041
(72.456.928.116)
353.242.000
(353.242.000)
5.513.822.653
5.513:822.653

3.208.559.437
3.208.559.437

165.063.132.391

16.800.402.542
16.800.402.542

73.564.955.019
57.334.104.633
13.932.298.550
2.298.551.836

71.810.732.318
71.810.732.318

2.887.042.512
1.200.672.217
1.686.370.295

72.656.322.960

3.000.000
3.000.000

69.534.806.151

69.534.806.151
132.429.814.890
(62.895.008.739)

353.242.000
(353.242.000)
1.039.398.296
1.039.398.296

2.079.118.513
2.079.118.513

219.920.310.689

237.719.455.351
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ot Mo sl

M@ Thuyét
s6 minh
NQ PHAI TRA 300
N¢ ngan han 310
Phai tra ngudi ban ngan han 311 13
Ngudi mua tra tién trudc ngan han 312 14
Thué va céc khoan phai nop Nha nuéc 313 14
Phai tra ngudi lao dong 314
Chi phi phai tra ngan han 315 15
Phai tra ngan han khac 319 16
Vay va ng thué tai chinh ngédn han 320 17
Quy khen thudng, phuc lgi 322
Ng dai han 330
Vay va ng thué tai chinh dai han 338 18
VON CHU SO HUU 400
Von chu sé hitu 410 19
Vén gop cua chu sé hitu 411
- C6 phiéu phé théng cé quyén 411a
Vén khac cta chl sé hitu 414
QuY dau tu phat trién 418
Lgi nhuén sau thué chua phan phdi 421
- Lgi nhuén sau thué chua phédn phéi  421a
Iy k€ dén cudi nédm trudc
- Lgi nhuén sau thué chua phan phéi  421b
nam nay
TONG CONG NGUON VON 440

(440=300+400)

BANG CAN POI KE TOAN (Tiép)
Tai ngay 31 thang 12 nam 2019

S0 cudi nam

Paon vi: VND

S0 dau néam

157.662.472.288

143.963.116.573
34.205.201.071
3.491.074.361
2.260.499.323
6.626.056.972
1.812.331.650
1.605.017.561
93.907.366.373
55.569.262

13.699.355.715
13.699.355.715

62.257.838.401

62.257.838.401
42.000.000.000
42.000.000.000
4.702.789.696
11.601.173.547
3.953.875.158
20.527.584

3.933.347.574

172.182.870.040

156.930.909.023
22.962.414.850
18.107.880.596
2.468.527.995
6.930.608.831
2.804.402.794
11.346.190.275
92.044.254.710
266.628.972

15.251.961.017
15.251.961.017

65.536.585.311

65.536.585.311
42.000.000.000
42.000.000.000
4.702.789.696
10.299.079.063
8.534.716.552
1.084.086.659

7.450.629.893

219.920.310.689

237.719.455.351

Pham Thi Thay Hang
Ngudi 1ap biéu

Cao Vinh Hau
K& toan trudng

Tran Anh TG

Giam déc
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BAO CAO KET QUA HOAT PONG KINH DOANH
ho ndm tai chinh két thiic ngay 31 thdang 12 nim 2019

: CONG TY\
CO PHAN

Daon vi: VND
M3 sé Thuyét Nam nay Nam trudc
minh
Doa u ban hang va cung cap 01 22 356.259.482.424 447.932.184.229
dich vu
2. Céc khoan giam trlr doanh thu 02 22 4.087.449 -
3. Doanh thu thuan vé ban hang va 10 22 356.255.394.975 447.932.184.229
cung cap dich vu (10=01-02)
4. Gia v8n hang ban va dich vu cung cép 11 23 312.037.306.423 396.919.818.456
5. Lginhudn gdp vé ban hang va 20 44.218.088.552 51.012.365.773
cung cap dich vu (20=10-11)
6. Doanh thu hoat dng tai chinh 21 25 725.286.349 732.807.120
7.  Chi phi tai chinh 22 26 8.036.895.974 7.542.728.589
- Trong dé: Chi phi lai vay 23 7.274.153.116 6.537.205.355
8. Chi phi ban hang 25 27 9.148.672.237 12.342.149.419
9. Chi phi quan ly doanh nghiép 26 27 20.888.313.332 20.530.525.485
10. Lgi nhuén thuan tUr hoat dong kinh 30 6.869.493.358 11.329.769.400
doanh (30=20+(21-22)-(25+26))
11. Thu nhdp khac 31 52.093.025 306.595.920
12. Chi phi khac 32 1.434.200.804 710.423.347
13. L& khac (40=31-32) 40 (1.382.107.779) (403.827.427)
14. Tong Igi nhuén ké toan trudc thué 50 5.487.385.579 10.925.941.973
(50=30+40)
15. Chi phi thué thu nhdp doanh nghiép 51 28 1.554.038.005 2.245.312.080
16. Lgi nhuan sau thué thu nhap 60
doanh nghiép (60=50-51) 3.933.347.574 8.680.629.893
17. L3icd ban trén cd phiéu 70 29 796 1.757

Pham Thj Thay Hang
Ngudi 1ap biéu

Cao Vinh Hau
K& toan trudng

Tran Anh Ta

Giam déc
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III.

N

BAO CAO LUU CHUYEN TIEN TE

7 CONG TY
cO PHAN

Diéu chinh cho cdc khoan:

Khé&u hao tai san cd dinh

Céc khoan dy phong

(L&i)/I6 chénh léch ty gi& h&i dodi do danh gié lai
cac khoan muc tién té cé gbc ngoai té

L&i tir hoat ddng dau tu

Chi phi l&i vay

Lgi nhudn tir hoat déng kinh doanh trudc
thay déi vén luu déng

Téng, gidm cac khoan phai thu

Giam/(tdng) hang toén kho

(Gidm)/téng céc khoan phai tra (Khéng ké I5i
vay phai tra, thué thu nhap doanh nghiép phai
nop)

Téng, giam chi phi tra trudc

Tién 3i vay da tra

Thué thu nhép doanh nghiép da ndp

Tién chi khac cho hoat déng kinh doanh

Luu chuyén tién thuan tir hoat déng

kinh doanh

LUU CHUYEN TIEN TU HOAT PONG PAU TU
Tién chi mua s&m, xay dung TSCD va '
cac tai san dai han khac

Tién thu thanh ly, nhu'gng ban TSCP va

cac tai san dai han khac

Tién thu I3i cho vay, c6 tirc va Igi nhuan

dudc chia

Luu chuyén tién thuén tir hoat dong

déu tv

LUU CHUYEN TIEN TU HOAT PONG TAI
CHINH

Tién thu tlr di vay

Tién tra ng géc vay

C6 tirc, Igi nhuén da tra cho chu s& hitu

Luu chuyén tién thudn tir hoat dong

tai chinh

Luu chuyén tién thuan trong ndm
(50=20+30+40)

Tién dau nam
Anh hudng cuia thay d8i ty gid héi doai
quy d&i ngoai té

Tién cudi ndm (70=50+60+61)

Ma sé

01

02
03

04

05
06
o8

09
10

11
12
14
S
17
20
21
22

27

30

33
34
36
40

50

60

61

70

Bon vi: VND
Nam nay Nam truéc
5.487.385.579 10.925.941.973

9.561.919.3727
112.642.677

(243.064.657)

(7.839.880)
7.274.153.116
22.185.196.212

(2.864.379.638)
10.016.544.418

(13.525.141.100)
(1.560.613.413)
(7.240.733.833)
(2.555.843.491)

(283.154.194)
4.171.874.961

(1.516.523.558)

7.839.880

(1.508.683.678)

282.454.988.716
(285.998.861.785)
(7.112.932.600)
(10.656.805.669)

(7.993.614.386)

16.800.402.542

17.029.914

9.418.719.789

337.306.870

(181.031.740)
6.537.205.355
27.038.142.247

(26.770.334.210)
(6.311.435.114)

14.995.169.219
(160.192.437)
(6.530.659.808)
(655.772.638)
(2.179.600.000)
(574.682.741)
(3.403.497.400)
209.090.909

5.838.448

(3.188.568.043)

343.681.201.056
(319.112.000.841)
(7.132.151.100)
17.437.049.115

13.673.798.331

3.139.099.382

(12.495.171)

8.823.818.070

16.800.402.542

Pham Thj Thay Hang

Ngudi 1ap biéu

Cao Vinh Hau

Ké toan trudng

Tran Anh TG

Giam déc
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1.

Phin 5
TO TRINH

PHUONG AN PHAN PHOI LQI NHUAN

Kinh trinh: Dai hji dong c6 dong Céng ty C phin Bao bi Pam Phi My

Cén ctr quy dinh cua Diéu 18 Cong ty vé quyen va nhiém vu ciia Pai hoi dong cb
dong, Hoi ddng quan tri kinh trinh Pai hoi dong c0 dong thong qua Phuong an phin
phéi lgi nhudn nam 2019 va ké hoach phan phdi nam 2020 nhu sau:

Phuong 4n phén phéi lgi nhuén thue hi¢n nam 2019

Nghi quyét Pai hoi dong co dong thuong nién 2019 da thong qua ké hoach chia cd
trc ndm 1a 11% trén ménh gia cb phiéu va trich 1ap céc qu§: Quy dau tu phat trién trich
15% LNST; quy khen thudng trich15% LNST.

Tuy nhién, trong ndm do thyc hién diéu chinh ké hoach, tai Pai hoi lan nay,
HDPQT kinh trinh Ké hoach chi cd tire nam 2019 1a 7,8% va ty 1€ trich lap cac quy nhu
sau: Quy dau tu phat trién trich 2% LNST; quy khen thudng trich15% LNST. Chi tiét

nhu sau:
S TY LE

TT Dien giai bVvT LNST TRICH
1 | Lginhuin nim 2018 chuyén sang Pong 20.527.584
2 | Loinhufn sau thué nim 2019 Dﬁng 3.933.347.574
3 | Trich cic quy Dong 668.669.088

3.1 | Quy dau tu phét trién Dong 78.666.951 | 2.0% LNST

15.0%

3.2 | Quy khen thudng phuc loi Pdng 590.002.136 | LNST :
- | Quy khen thuomg Pong 413.001.495 | 70.0%KTPL|[,
- | Qup phiic loi Pong 177.000.641 | 30.0%KTPL

Lgi nhuén sau thué 2019 sau khi trich
4 | lap cic quy Dong 3.264.678.486
5 | Tong lgi nhugn con lai Dong 3.285.206.070
6 [ Chia c6 tirc Dong 3.260.000.000

6.1 | C tirc trén mdi co phiéu DPong/CP 776

6.2 | Ty Ié trén Von diéu 1& % 7.8%
7 | Trich thwéng Ban lanh dao Dﬁng 0
8 | L¢i nhuén chuyén sang nam 2020 Dﬁng 25,206,070
9 | Thai gian chia cb tirc giao HDQT xem xét quyét dinh.
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2. Dé xuit ké hoach phan phéi lgi nhuin nim 2020

- Chi cb tirc bing tién mat, ty 1¢ dv kién 10,3% trén ménh gié cb phiéu (twong tmg
VDL nim 2020 1a 42 ty ddng).

- Trich Quy dau tu phat trién: 15% LNST

- Trich Quy khen thudng phic lgi: 15% LNST. Trong d6 trich Quy khen thucng:
70% KTPL; Quy phiic loi: 30% KTPL

Trén day 1a Phuong 4n phan phdi lgi nhuan, kinh trinh Dai hoi dong c6 dong xem
xét, biéu quyet thong qua.
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sau:
1.

Phin 6
TO TRINH THU LAO, THUONG
CUA HOI PONG QUAN TRI, BAN KIEM SOAT

Kinh trinh: Dai hi ddng cb dong Cong ty C6 phan Bao bi Pam Phi My

Tai Dai hoi ¢b dong thudng nién nam 2020, Hoi dong quan trji Cong ty Cb phén
Bao bi Dam Phu My bao cdo thu lao chi tra nam 2019 va trinh Dai héi dong co dong
phé duyét ké hoach chi tra thi lao Hoi dong quéan tri va Ban kiém soat ndim 2020 nhu

Thii lao, thuéng chi tra Hoi don

uan tri, Ban kiém soat nim 2019

I. | HOI PONG QUAN TRI 191.500.000
5 .| Nguyén Chu tich Théi Chu tich tir
1 | Ong Pham Vén Hien 20.000.000 0 T6
A R .| Chu tich kiém Thanh vién tir T.4
2 | Ong Tran Thuong Tin | ey 31.500.000 0| Chutichtx T.6
A x \ Thanh vién diéu
3 |OngTranAnh T8 | pah Giamdée | 42.000.000 0
4 | OngLé Hong Quan | TV kiém nhiém 42.000.000 0
s |Ba Tran Thi Hong TV kiém nhiém
Quyén 42.000.000 0
L T X Nguyén TV Thoi Thanh vién tir
6 | BaHo ThiMinh Hoa | e jhigm 14.000.000 0 T.5/2019
, | OngNguyénHong | TV kiém nhiém Tir 24/12/2019.
Nguyén 0 0
II. | BAN KIEM SOAT 84.000.000
1 | Ong ChuXuan Hai | Trudng BKS 36.000.000 0 o4
d %
2 | Ong Pham Van Khénh . 24.000.000 0 // m
, |Ba Nguyén T.Thu Thanh vién s cd ey
Oanh 24.000.000 0 || 8AO
TONG CONG 275.500.000 0 O
Ghi chii: Thit lao CT HDQT 4tr/th; TV HPQT 3,5tr/th/ng. TBKS: 3 tr/th, TV BKS 2tr/th/ng %
2. Ké hoach thii lao, thudng chi tra Hoi déng quan tri, Ban kiém so4t nim 2019
Tt Dién giai PVT | Thilao Ghi chi
| | Hoi dbng quén trj | Dbdng | 216,000,000 | Thi lao: CT HDQT 4trith; TV HDQT
3,5tr/th/ng. TBKS: 3 tr/th, TV BKS
2 | Ban kiém soat DPong | 84.000.000 | 2tr/th/ng.
Cong Pdng | 300.000.000
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Ghi chii: Mitre thi lao trén khong bao gom:

+ Thué thu nhap c4 nhan khéu trir tai nguon.

+ Tién luong trong trudong hop thanh vién Hoi ddng quén tri hodc Ban kiém soat 1a
ngudi lao dong trong Cong ty.

+ Cac khoan chi phi cong tac theo Quy ché cong tac phi.
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Phan 7

TO TRINH
V/v: Mién nhi¢m va b6 nhiém thanh vién Hji dong quan tri

Kinh giti:  Dai hdi dong c6 dong
Céng ty c6 phan Bao bi Pam Phu My

Hoi dong quan tri kinh trinh Pai hoi ddng c6 dong thudng nién thong qua cac
ndi dung sau:
Mién nhiém thanh vién Hgi déng quan tri.
Ngay 31/03/2020, ba Tran Thi Hong Quyén giri don Xin tir nhiém chirc danh thanh
vién Hoi ddng quan tri. Can cr myc b, khoan 3, Diéu 26 quy dinh: thanh vién
HDQT khong con tu c;ich thanh vién HPQT khi co don tir chtre. HOi dong quan tri
kinh trinh Dai hoi CO dong thong qua viée mien nhiém chic danh thanh vién
HDPQT déi voi ba Tran Thi Hong Quyén ke tir thoi diém két thuc DPai hoi Co dong
ngay 24/04/2020.

Thong qua b6 nhiém thanh vién Hoi ddng quan tri thay thé.

Nagay 3/4/2020 Céng ty da giri thong bdo dén cd dong vé viéc tmg cir, dé cir nhan
su bau Hoi ddng quan tri. Tinh dén thdi han cudi cing ngay 20/04/2020, Cong ty
khong nhédn dugc hd so dé cir, ung cir cua tmg vién tham gia bau bd sung vao
thanh vién HPQT:

Theo quy dinh tai khoan 3, Diéu 25 Diéu 1¢ Cong ty: “Truong hop s6 lwong img
vien Héi dong quan tri thong qua dé cir va img cir van khong du s6 lwong can
thiét, Hoi dong quan tri dwong nhiém cé thé dé cir thém veng cir vién”. Miéc du co
chu thanh vién HPQT hién dang thiéu thanh vién doc 1ap, tuy nhién, thoi diém
hién tai, Hoi dong quan tri chua tim dugc ung vién phu hgp dap Uing céc tiéu
chuén thanh vién HPQT doc lap. Ddng thoi can cir diéu kién, tiéu chuan tmg vién
biu b sung HPQT, HPQT gi6i thiéu dng Cao Vinh Hau — K& toan truong Cong
ty (Ly lich nhén sy dinh kem) dé tham gia bau thanh vién HPQT cho thoi gian con
lai ciia nhiém ky 2019-2024. Trong thi gian nhi¢m ky, néu c6 dong hodc nhém cd
dong da diéu kién gi6i thi¢u img vién dap tmg tiéu chuén, hogc Hoi dbng quan tri
tim dugc ung vién dap ung diéu kién thanh vién HDQT ddc 1dp s€ trinh Pai hoi
ddng cb dong dé bau.

Hbi dbng quan tri kinh trinh Pai hoi ¢ dong xem xét thong qua
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THONG TIN UNG CU VIEN
BAU HOI PONG QUAN TRI

- Ho va tén: -
- Giéi tinh: Nam

- Nam sinh: 1979

- Qudc tich: Viét Nam

- S6 CMND: 273589241 cip ngay 12/04/2012 tai Cong an Ba Ria — Viing Tau
- Trinh d6 chuyén mén: Cr nhan

- Qua trinh cong tac:

Thoi gian Pon vi cong tac Chire vu

1/2002 - 6/2003 CTCP Dau tu cong nghé Bach Viét K& toan tong hop
7/2003 - 10/2004 IDICO CONAC Ké toan tong hop
11/2004 — 2007 Nha may san xuit Bao bi Huong Phong Ké toan téng hop
2007 dén nay Céng ty C6 phan Bao bi Pam Phu My Ké toan trudng

- Chirc vu dang ndm giit tai cac td chitc khac: Khong cd

- S& hitu ching khoén cta ban than va nhing ngudi lién quan:
«  S&hitu c4 nhan: 4.600 cb phan; chiém 0,11%% von dieu 1¢
«  S&hitu dai dién: 0 ¢b phan, chiém 0% vén dicu 1¢

. S& hitu ciia ngudi ¢ lién quan: Khong
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