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Can cu Piéu 18 tb chuc va hoat dong ctia cong ty; "
Can cir chuong trinh va van kién Pai hoi da duoc DHDCD théng qua . S/ C
Hoém nay, ngay 28 thang 4 nim 2018, Cong ty c6 phan gach ngoi Nhi Hi 3 1%’\0“ NG!

hanh PHPCP thudng nién nam 2018. Pai hoi duoc tién hanh tur 8§ gio 15 ph eﬂ\‘\\ T

11 gio 00 phut ciing ngdy, qua y kién déng gop ciia cac cd dong, Poan chi

tong két va trinh DPHPCD quyét nghi cac vén dé sau:

1. Van dé thir nhét: Dai hoi thong nhét théng qua cac van kién bao cao nhu: Béo
cao hoat dong SX-KD nam 2017, Bao cdo phuong hudng nhiém vu SXKD nam
2018, Bao cao hoat dong ciia HDQT, Béo cdo hoat dong BKS, Bao cdo tai chinh
nam 2017 da duoc kiém toan, trong do thong qua chi chi tieu SX-KD nam 2018

nhur sau:
STT Chi tiéu bVT KH 2018
| | Nhap da hoc SX b4 cac loai [.000m3 45
2 | Kinh doanh bén thay 1.000m3 22
3 | Téng doanh thu Triéu d 95,55
4 | Tong loi nhuan trudce thué Triéu d 14,570
5 | Nghia vu thué d6i véi NN Triéu d 4,428

(Ty 1é biéu quyét: Pdng y: 100%; khéng dong y: 0%).

2. Vian dé thir hai: Pai hoi thong nhat phé duyét cac chi tiéu tai chinh, ty I¢ trich
lap cac quy ndam 2017 theo to trinh s6 01 va ké hoach phan phoi lgi nhuan trich
quy nam 2018 nhu sau:

Muie trich % thu Péi twong dwoc trich
nhip rong sau thué
20% - Quy dau tu phat trién
5% - Quy khen thudng - phtc loi. Chi thuéng CB-CNV
khéng qua murc ty 1é chi nam 2014.
2,5 % - Quy thu lao HDQT va BKS.
2,5 % - Quy thudng cho Ban quan 1y diéu hanh cong ty.
70% - Quy chia ¢6 tuc

- TonD chia ¢b tdc nam 2017 1a 30%, trong do da tam ung 20% sb con
lai chi bd sung la 10%.

- Muec chia c6 tire nam 2018 tir 20% tré 1én.

(Ty 1é biéu quyét: Dong y: 100%; khong dong v: 0%).




3.VAn dé thw 3: Dai hoi théng nhat Gy quyén cho HPQT lua chon cong ty kiém
toan theo to trinh s6 02 dé thuc hién kiém toan tai chinh nam 2018 cho cong ty.
(Ty 1& biéu quyét: Pong y: 100%; khong dong y: 0%).

4. Van dé thir 4: Dai hoi théng nhét thong qua toan van noi dung sura doi Piéu 1é
t6 chire va hoat dong cong ty va Quy ché néi bd ve Quan tri cong ty theo mau
Théng tw 95/2017/TT-BTC theo ndi dung to trinh s6 03/TT-PHPCD18

(Ty 1& biéu quyét: Pong y: 100%; khong déng v: 0%).

5. VAn dé thir 5: Pai hoi théng nhat mién nhiém churc vu thanh vién Ban kiém soat
do6i véi ong Nguyéen Thanh Diing theo nguyén vong ca nhan.

(Ty 1& bidu quyét: Pong y: 100%; khong dong y: 0%).

6. Véan dé thir 6: Dai hoi thong nhét théng qua két qua bau bd sung thanh vién Ban\{
kiém soat doi voi ba Nguyén Thi Thu Ha

(Ty 1& biéu quyét: Pong y: 100%; khong dong y: 0%).
quy

7. Van dé thir 7: Pau tu nha may gach khong nung cot ligu da mi+ cat+ xi mé
tai huyén Bac Tan Uyén cong suat 30 triéu vién/nam. Nguon von dau tu tir quy
dau tu phat trién.

(Ty l¢ biéu quyét: Dong y: 100%; khong dong v: 0%)..
8. VAn dé thir 8: Chuyén nhuong 60% von tai Cong ty ¢ phan Séng Phan vao
thai diém thich hop.

(Ty 1& biéu quyét: Péng y: 100%; khong dong v: 0%).

Trén day la Nghi quyet PHPCP nam 2018 nhiém ky V (2017-2021), da
dugc BPHDCD dono thuan théng qua. Pé nghi cac dng (ba )thanh vién HDQT, Ban
giam dbc, Ban kiém soat va cac co dong cong ty cd trach nhiém thi hanh Nghi
quyét nay.

HONG CHAU
Noi nhan:
- SGDCK HN
- HPOT, Giam déc
- Ban kiém séat
- Luwu



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
GACH NGOI NHI HIEP Péc lap - T do - Hanh phic

Binh Duong, ngay 28 thang 04 nim 2018

BIEN BAN
CUQC HOP PAI HOI PONG CO PONG
THUONG NIEN NAM 2018
CONG TY CO PHAN GACH NGOI NHI HIEP
Hom nay, lac 8 gior 00 phut ngay 28/04/2018, tai Hoi truong Cong ty cb phan Vit
Liéu Va Xay Dung Binh Duong, Céng ty Co phan gach ngéi Nhi Hiép (Gidy ching
nhén ding ky doanh nghiép s6: 3700358798 do S& Ké hoach va Pau tu tinh Binh Duong
chp lin diu ngay 22/12/2000; Dia chi: S6 1/8, Khu phd Quyét Thang, Phuong Binh
Théng, Thi xa Di An, Tinh Binh Duong), tién hanh Dai hoi Dong cb dong thudng nién

nam 2018, v6i thanh phan tham du nhur sau:

<> Héi dong Quin tri;

Ban kiém soat;

L/
0.0
)
0.0

Cic cd dong va dai dién ¢6 dong dwoc iy quyén.

*Kiém tra tw cach cb dong trudc khi tién hanh dai hdi :

- Vo lc 8 gio 00 phiut Ba Phan Thi Thuyén Huong thong qua bao céo kiém tra
tur cach c6 dong :

Tong sb ¢6 dong cua cdong ty la 540 cb déng nam gitr 3.041.542 cb phan, tong tri
gié 12 30.415.420.000 dong.

+ 86 cb dong co mit la 36 ¢ dong va dai dién cd dong dugc Uy quyén nam giit
2.119.592 ¢6 phan chiém ty 1& 69.69%.

+ Sb cb dong ving mat 1a 504 cb dong, ndm gitr 921.950 cb phan chiém ty 1¢
30.31%.

Pai hoi du diéu kién tién hanh.

- Vao ltc 08 gior 10 pht Ba Phan Thi Thuyén Huong théng qua noi quy dai hoi

A/. PHAN NGHI THUC

Pai hoi da gioi thiéu Poan chi tich, Ban kiém soat va thu ky Pai hji gbm :
* Poan Chii tich :

- Ong Nguyén Héng Chau Chu toa doan

- Ong Nguyén Ngoc Nui Thanh vién
- Ba Lam Thi Mai Thanh vién




- Ong Nguyén Thién Tri Hung Thanh vién
- Ong Mai Anh

* Ban kiém soat:

- Ba Phan Thi Thuyén Huong

* Ban Thu ky :

- Ong Ho Huyén Trang

B/. NOI DUNG CHINH CHUONG TRINH :
1/. Vao lic 8 gio 15 phut dng Mai Anh thong qua chuong trinh Pai hoi : ty 1€

Thanh vién

biéu quyet 100%
2/. Vao lic 8 gio 20 phut 6ng Nguyén Ngoc Nui hanh trinh bay bao cao tong

két tinh hinh thuc hién nghi quyet Dai hoi dong ¢d dong ndm 2017 va phuong hudng
hoat dong nam 2018 (c6 béao cdo dinh kem).

3/. Vao lic 8 gio 30 phiit dng Nguyén Hong Chéau théng qua béo cdo hoat dong
cia HDQT nam 2017, Ké hoach nim 2018 va thdéng qua to trinh & 01/TTr-CTY vé

phén phdi lgi nhuan va trich ndp cac quy (c6 bao cao va to trinh dinh kém)
4/. Vao lic 8 gio 40 phut ba Phan Thi Thuyén Huong trinh bay bao cdo hoat

dong cua Ban kiém soat nam 2017, phwong huéng nhiém vy ndm 2018 (co béo cédo dinh
kém), Bao céo tai chinh nam 2017 da duoc kiém toan, thong qua to trinh s6 02/TTr-CTY

Uy quyén cho HDQT lyua chon cong ty kiém toan (co to trinh dinh kém);
5/. Vao lic 8 gio 50 phat ba Lam Thi Mai trinh bay t& trinh stra ddi, bd sung

Piéu 1é td chirc va hoat dong, quy ché quén tri ndi bo cong ty theo TTsd 95/2017/TT-
BTC cua bd tai chinh.

6/. Vao lic 8 gio 55 phit ong Nguyén Hong Chau thong qua t& trinh mién
nhiém va biu bd sung TV BKS. théng qua don dé cir ,tom tit 1y lich thanh vién BKS
ctia nhiém ky 2017 -2021

Pai hoi biéu quyét nhu sau:

Y KIEN SL CO DONG | SL CP BIEU QUYET | TY LE BIEU QUYET
PONG Y 36 2.119.592 100%
KHONG PONG Y |0 0 0%
KHONG Y KIEN |0 0 0%

gi6i thiéu Ban kiém phiéu gom céc 6ng, ba sau :

- Ba Nguyén Thi Thu Phuong T truéng
- Ba Tran Thi Nguyén Hoi T vién
Té vién

- Ong Pham Thanh Cong
Dai hoi biéu quyét:

9/. Vao hic 9 gio' 5 phut Ong Nguyén Thién Tri Hing thay mét Doan chu tich
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Y KIEN SL CO DONG | SL CP BIEU QUYET | TY LE BIEU QUYET
PONG Y 36 2.119.592 100%
KHONG PONG Y 0 0 0%
KHONG Y KIEN 0 0 0%

*Truong ban kiém phleu thong qua quy ché bau ctr bd sung thanh vién BKS Cty
CP gach ngéi Nhi Hiép Nhiém ky V (2017 - 2021); Dai hdi bidu quyét thong qua quy
ché bau cir bd sung TV BKS, ty 1€ biéu quyét 100%

10/. Vao lic 9 gior 10 phat Ba Phan Thi Thuyén Huong 1én bao cdo tinh hinh )
dong tham du dén thoi diém bau cur:

- S6 cb dong co mat 1a 43 co dong va dai dién co dong dugc ny quyen nam giir
2.148.946 cb phan chiém ty 1& 70,65%.

- Sb cb dong vang mat la 497 cb dong, nim gir 892.596 cb phan, chiém ty 1&
29,35 %.

~11/. Vao lic 9 gio 15 phiit dai hoi giai lao.

12/. Vao lic 9 gio 30 phat Dai hoi thao ludn, cb dong dong gop y kién :

*Co dong:

Ma Cb dong 477:

- Ghi nhan nhimng nd luc cia HDQT, BKS dé Cong ty dat duoc cic két qua nam
2017

- DPong goép chinh sira vin kién vé nhitng nhan dinh kho khén cta cong ty: Cén
chinh stra vi b may cang tinh gon cang hiéu qué, phat huy hét cong suat ngudi lao
dong; viéc Cong ty cb phan cb phan P4 Nui Nho khong phu thudc vao Cong ty vi cong
ty da ky hop dong mua ban d4 hoc nam 2018; Viéc mau sic da chung ta khong thé lua
chon do do6 chui yéu la gid ban san pham, chinh sach ban hang dé tiéu thu san pham

- Vé dinh hudng déu tu:

+ Khéng dau tu mé rong 2.000 m2 trai thanh phan cia Cong ty cd phén Song Phan

+ Chuyén nhugng 60% von tai Cong ty Song Phan trén nguyén tac thu hdi duoc vén

+ Quyét dinh lam gach khong nung la phai trién khai quyét liét, trudc mét dau tu
may moc khoang 25 tri¢u déng dé tim hiéu thi truong, khi c6 thi phan dau tu cong suét
30 triéu vién/ndm.

+ Cong ty rat thuan loi khi c¢6 2,7 ha tai cang do d6 phai phat huy hét cong sudt
cang. Khi dién tich cia cang nim trong khu quy hoach ciia cac dy én khéc thi néu ¢
chuyén nhuong ciing phai theo gia thi truong.

13/. Vao liac 10 gio 10 phut Ong Nguyen Hong Chau tra 1o y kién :
- Trudc tién, cam on cac y kién ctia quy cb dong
- Doan ch tich théng nhét chinh sira vén kién theo y kién ctia ma c6 dong 477
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- Hién cong ty ¢ phan gach ngoi Nhi Hiép nim 60% von cia Cong ty ¢ phan
Séng Phan, sau hon mot nam hoat dong cong ty Song Phan gap nhiéu kho khan va thuan
loi, tuy nhién kho khan la nhidu hon. Do dé, théng nhét chuyén nhuong 60% von goép
vao cong ty Song Phan.

- Vira qua, Bo xdy dung ban hanh thong tu 13 tang cuong khuyén khich tiéu dung
gach khong nung, ddng thoi Cong ty cling khao sat thuc té tai cac nha mdy gach khong
nung déu tiéu thu tét. Théng nhat nam 2018 Cong ty tap trung nghién ciru gach khong
nung, trudc mit 1a d4u tu gach nung, hudng dau tu Bic Tan Uyén: huyén Thuong Tén,
Tan MY vi nim song, gan nguon nhién liéu, gan thi truong Cong ty s€ s dung ngudn
quy dau tu phat trién, néu thiéu s& huy dong bang cac nguon vén khac nhu von vay.

- Céngty cb gang sir dung t6i wu nhit 2,7 ha dat tai cang.

14/. Vao luc 10 gio 20 phut Ba Nguyen Thi Thu Phuong béo cao két qua bau cir
Biu bd sung thanh vién BKS : 56 phleu phatra : 43 phleu, ) phleu thu vao 1a 43
phiéu. Sé phiéu hop 1€ 12 43 phiéu, s& phiéu khong hop 1€ 12 0 phxeu

Két qua bau cir :
Ba Nguyén Thi Thu Ha dat dugc 2. 148.946 sé bau chiém ty 1& 100%, trung cur

vao BKS nhiém ky V (2017-2021)
15/ Vao lac gio 10 gio 25 phat, Ban kiém soat bdo cdo tinh hinh cb déng tham dy

Dai hoi dén thoi diém thong qua Ngh1 quyét .

- S ¢b dong co6 mat 1a 43 cd dong va dai dién cb dong duoc uy quyén nam giir
2.148.946 phan chiém ty 1€ 70,65%.

- 86 cb dong vang mat 1a 497 cd dong, nam gitr 892.596 cd phan chiém ty 1é

29,35%.

16/ Vao lac 10 gio 27 phut Ong Nguyen Ngoc Nui thong qua Nghi quyét Dai hoi
dong c6 dong thuong nién nam 2018 6 08 van dé, ty 1& biéu quyét nhu sau:

Vin dé thir nhat:

Pai hoi thong nhit thong qua cac véan kién béo cao nhu: Bao céo hoat dong SX-
KD nam 2017, Béo cao phuong huéng nhiém vu SXKD ndam 2018, Bao céo hoat dong
cia HDQT, Béo céo hoat dong BKS, Béo cao tai chinh nam 2017 da duoc kiém toén,

trong d6 thong qua chi chi tiéu SX-KD nam 2018 nhu sau:

STT Chi tiéu PVT KH 2018
1 | Nhép da hoc SX D4 céc loai 1.000m3 450
2 | Kinh doanh bén thuy 1.000m3 224
3 | Téng doanh thu Triéu d 95,556
4 | Téng loi nhuan trudc thué Trigud 14,570
5 | Nghia vu thué déi voi NN Triéu d 4.428

(Ty 1€ biéu quyét: Pong y: 100%; khong dong y: 0%; khong co ¥ kién: 0%).
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Vin dé thi 2:
Dai hoi thong nhat phé duyét cac chi tiéu tai chinh, ty 1€ trich 14p cic quy nam
2017 theo to trinh s6 01 va ké hoach phén phéi loi nhuén trich quy nam 2018

nhu sau:
Miic trich % thu Déi twong dwoe trich
nhip rong sau thué
20% Quy dau tu phat trién
5% - Quy khen thudng - phuc lgi. Chi thuéng CB-CNV
khong qua muc ty 1é chi nim 2014.
2,5% - Quy thu lao HDQT va BKS.
2,5% - Quy thudng cho Ban quan ly diéu hanh cong ty.
70% - Quy chia ¢ tuc
- Tong chia ¢6 tirc nam 2017 la 30%, trong do da tam tng 20% sb con
lai chi bo sung la 10%.
- Muec chia ¢6 tac nam 2018 tir 20% tro 1én.

(Ty 1& biéu quyét: Pong y: 100%; khong don0 y: 0%; khong ¢6 v kién: O%)

Vén dé thir 3:
Dai héi théng nhit ay quyén cho HPQT lya chon cong ty kiém toan theo to trinh sé 02

dé thuc hién kiém toan tai chinh nim 2018 cho cong ty

(Ty 1& biéu quyét: Déng v: 100%: khong dong y: 0%: khong ¢6 ¥ kién: 0%).

Vian dé thir 4

Dai hoi théng nhat théng qua toan van ndi dung sira doi Diéu & t6 chirc va hoat
dong cong ty va Quy ché noi bo vé Quan tri cong ty theo mau Thong tr 95/2017/TT-
BTC theo ngi dung to trinh s6 03/TT-DPHPCD 18

(Ty 1é biéu quyét: Dong y: 100%; khong dong y: 0%: khong cé vy kién: 0%).

Vin dé thir 5:

Dai héi thong nhét mién nhiém chic vu thanh vién Ban kiém soat dbi voi ong

Nguyén Thanh Ding theo nguyén vong ¢4 nhan
(Ty 1€ biéu quyét: Pdng y: 100%: khéng déng v: 0%: khéng c6 y kién: 0%).
Vin dé thi 6:

Dai hoi théng nhat thong qua két qua bau bd sung thanh vién Ban kiém soat déi voi
ba Nguyén Thi Thu Ha

(TV 18 biéu quyét: Dfmg v: 100%:; khéng dong v: 0%: khong co y kién: 0%).
Vin dé thi 7:

Dau tu nha may gach khéng nung cot liéu da mi+ cat+ xi mang tai huyén Bic Tan
Uyén cong suat 30 triéu vién/nam. Ngudn vén diu tur tir quy dau tu phat trién.

(Ty 1é biéu quyét: DPong v: 100%: khong dong v: 0%: khéng c6 v kién: O%).




Vén dé thir 8:
Chuyén nhugng 60% vén tai Cong ty cb phén Séng Phan vao thoi diém thich hop

Bién ban két thuc lac 11 gid 00 phut cung ngay, dugc doc lai cho toan Dai hdi
nghe rd va thong qua, dai hdi bidu quyét 100%. Bién ban nay dugc 1ap thanh 03 ban
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