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BAO CAO CUA BAN KIEM SOAT

Tai Pai hoi ddng c6 dong thwong nién nam 2021

Ban kiém soat bao cao trudc Pai hoi dong ¢ dong thuong nién nam 2021 vé cong
tac kiém soat hoat dong san xuat kinh doanh ctia Cong ty C6 phan Thuy dién Huong Son
nam 2020, ké hoach hoat dong nam 2021 nhu sau:

PHAN I: KET QUA HOAT PONG KIEM TRA GIAM SAT

I. Két qua hoat dong chung ciia Ban kiém soat:

Ban kiém soat Cong ty gom 3 thanh vién: Ong Bui Van Minh - Truéng ban; cac
thanh vién 1a Ong Lé Hong Son (thay thé 6ng Pham Tién Diing) va Ong Tran Ptc Tao.
Ban da phan cong nhiém vu cho céc thanh vién va phéi hop thyc hién tdt nhiém vu, thay
mit cd déng kiém soat cac hoat dong SXKD, quan trj va diéu hanh Céng ty.

Trong nam 2020, Ban kiém soat da thuc hién cac cong viéc sau:

- Trién khai cong viéc theo chirc ning nhiém vu dugc giao, luén bam theo Nghi
quyét Dai hoi dong c6 dong.

- Kiém tra giam sat hang quy trén co sé bao cdo thuc hién cong tac SXKD, dau tu
ctua Cong ty.

- Xem xét cac bao cdo tai chinh dinh ky; bao céo thuong nién tong két hoat dong san
xut kinh doanh va chwong trinh ké hoach cua Cong ty.

- Tham dinh bao céo két qua SXKD, bao cdo tai chinh, phan tich ddnh gi4 tinh hinh
tai chinh, hi¢u qua hoat dong, kha nang bao toan phat trién von.

- Xem xét bo céo ctia don vi kiém toan doc lap.

- Tham gia cac hoi nghi, cac cuéc hop HPQT, DPHDPCD Cong ty.

- Ra so04t céac quy dinh, quy ché noi bd cia Cong ty, dua ra cac khuyén nghi stra d6i
b sung cho phu hop véi tinh hinh thyc té cong ty.

I1. Panh gia két qua giam sat thue hi¢n hoat dong SXKD ciia cong ty:

1. Hoat dong kinh doanh

Ban kiém soat da giam sat cong tac t6 chirc hoat dong SXKD, tham dinh bao céo két
qua hoat dong nam 2020 cia Cong ty va théng nhat danh gia nhu sau:
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Nam 2020, Tap thé CBCNV Cong ty C6 phan Thuy dién Huong Son di doan két, nhat
tri cung nhau vuot qua kho khan, thi dua lao dong. Mac du do thoi tiét khong thuan lgi cho
san xuét nganh thuy dién, lugng nudc do vé hd dat trung binh 3,63m3/s chi béng 71,52% so
v6i thiét ké va bang 133% so v6i nam 2019 (Nam 2019 c6 QVH rét thap) tuy nhién véi su
chi dao 1ap ké hoach, phéi hop chét ché véi Trung tam diéu do hé théng dién Quéc gia Ao,
dé)ng thoi nghiém tic thuc hién viéc chay may dat hi¢u qua, san lugng thuc hi¢n dat
102,8% KH, téng doanh thu dat 102,2% KH, Loi nhun sau thué vuot xa ké hoach PHDCD
giao, dat 215,3% KH.

2. Két qua thue hi¢n nghi quyét Dai hoi dong c6 dong:

2.1. Thue hién céc chi tiéu chii yéu trong Ké hoach san xuit kinh doanh:

Nam 2020, Cac chi tiéu san xuat kinh doanh chinh cia Coéng ty vuot so v6i Nghi
quyét, cu thé nhu sau:

TT Chi tiéu PVT | Ké hoach | Thuec hién TE:;SH
1 | San lugng dién Triéu Kwh 110 113,039 | 102,76
2 | Tong gia tri SXKD Ty dong 134,576 137,474 | 102,15
3 | Doanh thu Ty dong 122,342 | 125,520 | 102,60
4 | Chi phi Ty dong 106,769 92,424 | 86,56
5 | Loi nhuan truéc thué Ty dong 15,573 33,096 | 212,52
6 | Loi nhuan sau thué Ty dong 14,795 31,847 | 215,26
7 | Nop NSNN Ty dong 31,396 29,255 | 93,18

2.2. Phén phéi loi nhuin nim 2019:

TT Noi dung bVvT Giatri
1 | Loi nhuan chua phan phdi tir nim 2018 chuyén sang Pong 0
2 | Loi nhuén sau thué chua phan phdi nam 2019 Pong | 9.391.608.135
3 | Lity ké LN sau thué chua phan phdi dén 31/12/2018 DPong 9.391.608.135
4 | Trich lap Quy dau tu phét trién Pong 9.391.608.135
5 | Loi nhan chia c6 tic Déng 0
6 | Ty 1é chia c6 tirc d6i voi Tong s6 CP Cong ty % 0
7 | Tong Loi nhuan con lai sau khi phan phdi Pong 0
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Cong ty nghiém tic thyc hién theo ndi dung dugc Pai hoi ddng c¢b dong thong qua.

2.3. Thuec hién ké hoach dau tw nim 2020 (Dw dn Nha mdy thiiy dién Huwong Son 2)

Hién nay, Du an Nha may Thay dién Huong Son gém 2 giai doan di duoc Ban quan
1y Khu kinh té tinh Ha Tinh quyét dinh cha truong dau tu tai van ban sé: 10/QD-KKT ngay
20/01/2021 (Pong thoi ban hanh gidy chimg nhan dang ky dau tu diéu chinh lan thir 2 ngay
21/01/2021). Ngay 2/4/2021 UBND tinh Ha Tinh dd ban hanh quyét dinh sé 1666/QD-
UBND vé viéc chuyén dbi muc dich str dung dit rimg, Cong ty dang tiép tuc trién khai cac
bude tiép theo xdy dung cac hang muc cong trinh dam bao hiéu qua va dat tién do.

2.4. Lwa chon don vi kiém toan nim 2020:

Thue hién Nghi quyét cua Dai hoi dong Co dong thudng nién nim 2020, Cong ty da
ky Hop ddng kiém toan bao cao tai chinh nim 2020 vé6i don vi kiém toan 1a Cong ty TNHH
kiém toan An Viét.

2.5. Chi tra Thu lao ctia Hoi dong quan tri va Ban kiém soat Cong ty:

- Duy toan tong thi lao cuia Hoi dong quan tri, Ban kiém soat theo Nghi quyét Pai hoi
dong c6 dong thuong nién nam 2020 13: 588 triéu dong.

- Quyét toan thu lao Hoi dong quan tri va Ban kiém soat nim 2020 la: 556,484 triéu

dong.
Cu thé nhu sau:
. KH énh 16
TT Chirc danh n:idi (Trigu T}ggg@ ! Ch?%?iel?h Ghi chd
dong) dong)
1 Chu tich HbQT 1 72 72 0
2 Uy vién HPQT 6 360 346,935 13,065 Giam
3 Truéng BKS 1 60 60 0
4 Thanh vién BKS 2 96 77,548 18,452 Giam
Cong 10 588 556,484

Nguyén nhan chénh léch giam:
- Ong Nguyén Huy Tuén - Thanh vién HPQT duoc bd nhiém méi tir 20/05/2020
(Thay cho Ong Nguyén Huy Hung - Nguyén Thanh vién HPQT mat ngay 01/03/2020);
- Ong L& Hong Son - Thanh vién Ban kiém soat duoc bd nhiém méi tir 20/05/2020
(Thay cho Ong Pham Tién Diing - C6 don tir chtrc tir ngay 25/02/2020).
2.6. Ting ty 1¢ sé hiru co phan ciia c6 dong hi¢n hiru.
Cin ctr ndi dung Pai hoi dong c6 dong thong qua, Co dong Cong ty C6 phan Dich vu
Khach san Kim Thanh di thuong xuyén theo ddi gia ¢ phiéu GSM trén thi truong chimg
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khoan dé thyuc hién céc giao dich mua thém ) phiéu GSM trén San chiing khoan UPCOM;
tuy nhién chua c6 nha dau tu nao dua ra gia ban phi hop nén nim 2020 C6 déng Cong ty

Co phén Dich vu Khach san Kim Thanh chua thuc hién thém giao dich mua thém ) phiéu;

hién tai van dang gitt nguyén sd c¢d phan 1a 7.620.380 C6 phan, chiém 26,68% Von diéu 1¢

cua Cong ty CP Thuy dién Huong Son.

Co cau ¢d dong Cong ty dén ngay 31/12/2020:

S6 luong CP
TT Tén c6 dong (M¢énh gia: Ty 1€ (%)
10.000/ CP)
1 Cong ty CP dich vu khach san Kim Thanh 7.620.380 26,68
Tong cong ty Khodng san va thuong mai Ha
2 Tinhg_ CTgCF}: 8 & me 5.640.000 19,75
3 | Cong ty TNHH Dbai Hiép 2.856.220 10,00
4 | Nguyén Thi Nhan Ai 2.917.300 10,21
5 | Nguyén Thi Minh 1.729.900 6,06
6 Tran Thi Kim Thoa 2.856.200 10
7 | Céc cb dong nho khac 4.942.000 17,30
Tong 28.562.000 100

3. Két qua tham dinh B4o c40 Tai chinh nim 2020:
Trén co s& bao cao Tai chinh do ban diéu hanh cong ty lap, bao cao Tai chinh nim

2019 da dugc kiém toan boi Cong ty TNHH kiém toan An Viét.
S6 liu Tai chinh di kiém toan dén ngay 31/12/2020 nhu sau:

Pon vi tinh: Dong

Chi tiéu

SO cuoi nam

SO0 dau nam

I. Tai san ngan han

75.598.708.273

45.706.149.316

1. Tién va cac khoan twong duong tién 32.492.737.592 19.955.392.441
2. Cac khoan phai thu ngan han 42.488.658.170 25.007.221.360
3. Hang ton kho 563.529.529 463.529.529
4. Tai san ngan han khac 153.782.992 280.005.986
II. Tai sin dai han 513.199.834.898 | 540.541.342.819
1. Tai san c6 dinh 484.539.444.912 | 519.831.733.705
2. Tai san do dang dai han 17.259.885.764 17.114.035.764
3. Tai san dai han khac 11.400.504.222 3.595.573.350




Chi tiéu S6 cudi nim S6 dau nim

Tong tai san 588.798.543.171 | 586.247.492.135
II1. N phai tra 206.352.688.704 | 235.648.531.916
1. No ngin han 57.110.688.704 43.594.531.916
2. No dai han 149.242.000.000 | 192.054.000.000
IV. Ngudn von chii sé hiru 382.445.854.467 | 350.598.960.219
V. Két qua kinh doanh Niim 2020 Niim 2019

1. Tong doanh thu, thu nhap khac 125.520.263.673 107.132.905.044
2. Tong chi phi 92.423.881.837 97.065.386.549
3. Tong loi nhuén trude thué 33.096.381.837 10.067.518.495
4. Loi nhuan sau thué TNDN 31.846.894.248 9.391.608.135

II. Két qua giam sat d6i véi HPQT, Ban giam doc trong nim 2020

1. Panh gia hoat dong cia HPQT:

- HPQT di giam sat chit ché Ban giam ddc trong hoat dong diéu hanh SXKD, giam st
viéc thuc hién cac nghi quyét cia HDQT, nghi quyét ctia Dai hoi dong c6 dong da thong qua.

- C4c Nghi quyét cia HPQT da ban hanh ding chitic niang quyén han va phu hop véi
chu truong cta Nghi quyét PHPCP va tuan thi diéu 1¢ to chic va hoat dong Cong ty, luat
doanh nghiép va cac quy dinh cua phép luat.

- HPQT cong ty da to chitc hop dinh ky va dot xuat theo quy dinh, ban hanh cac
Nghi quyét va Quyét dinh trién khai giam sat va dinh huéng hoat dong SXKD ciia Cong ty;.
Céc Nghi quyét, cac Quyét dinh cua Hoi dong quan trj déu dugc ban hanh trén co s thao ludn,
dong thuan biéu quyét thong qua cua da sb thanh vién Hoi ddng quan tri.

- Ban kiém soat khong nhan duoc kién nghi nao khac cta c6 dong vé sai pham cua
HDQT cong ty trong qua trinh thyc hién nhi¢m vuy.

2. Panh gia hoat dong ciia Ban Tong giam doc:

- Ban kiém soat déanh gia cao nhiing c6 ging ciia Ban Tong giam ddc trong viéce to
chue trién khai hoat dong SXKD.

- V& co ban Ban diéu hanh d3 thyc hién nghiém tic ndi dung cac nghi quyét Hoi dong
quan tri da ban hanh, tuy nhién mot s6 noi dung thuc hién cham so voi ké hoach nhu Pau
tu du &n Nha may thuy dién Huong Son 2; Ban diéu hanh da nd luc thuc hién cac noi dung
cong viéc chuén bi cho viéc dua Dy 4n vao khoi cong.

- Trong qua trinh thyc hién nhiém vu Ban kiém soat di duoc HDQT, Ban giam dbe
Cong ty di tao diéu kién thuan loi dé hoan thanh nhiém vu.
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- Ban kiém soat khong nhan duoc don thu khiéu kién nao khéc co lién quan dén cac
thanh vién ban Tong giam dbc va cac chirc danh quan 1y khac caa Cong ty.

IV. Két luan va kién nghi:

- Trong nim 2021 Ban kiém soat s& tiép tuc thay mit c6 dong kiém soat moi hoat
dong SXKD, quan tri diéu hanh Cong ty. Dé phat huy t6t hon vai trd ciia minh Ban kiém
soat phai nd luc hon nita va rdt mong nhan dugc su hd tro cua quy vi cd déng ciing nhu
HDQT, su hop tac, phdi hop ctia Ban diéu hanh Cong ty.

-pé nghi cac cd dong hd tro dic luc cho Cong ty dé déy nhanh tién d6 thuc hién du
an Nha mdy thuy dién Huong son 2 nham dap ung du diéu kién ap dung biéu gia chi phi
tranh dugc cho cum du an thuy dién Huong Son va trién khai hiéu qua mot s6 ké hoach
dau tu khac do Pai hoi dong c6 dong thong qua.

PHAN II: KE HOACH HOAT PONG BAN KIEM SOAT NAM 2021

Can ct vao tinh hinh hoat dong ctia Ban kiém so4t nam 2020 va ké hoach SXKD cua
Cong ty nam 2020, Ban kiém soét dé ra ké hoach hoat dong nam 2021 nhu sau:

1. Giam sat viéc chap hanh Diéu 18 ciia Cong ty, phap luat. Kiém soat viéc thyuc hién
cac quy ché ndi bo, Nghi quyét, Quyét dinh ctia HPQT, Pai hdi déng cb dong Cong ty.

2. Kiém tra giam sat tinh hinh trién khai thuc hién ké hoach SXKD nam 2021.

3. Tham dinh béo céo két qua kinh doanh, bao cdo tai chinh, bao cdo danh gia cong
tac quan ly cia HPDQT nam 2021. Phan tich danh gia tinh hinh tai chinh, tinh hinh quan 1y,
sir dung von, hiéu qua hoat dong va kha niang thanh toan ng cuia cong ty.

4. Theo ddi, kiém tra va giam sat qua trinh chuan bi, trién khai dau tu cac Du 4n méi.
Quyét toan cac hang muc stra chira 16n, dau tu XDCB cua Cong ty.

Trén déy 1a bao cao hoat dong ctia Ban kiém soat nam 2020 va ké hoach nim 2021 kinh
trinh Pai hoi dong c6 dong thong qua.

Xin tran trong cam on!

Noi nhén: T.M BAN KIEM SOAT

- Pai hoi ddng ¢ dong; TRUONG BAN

- Luu VP. /( %/
Bui Van Minh
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