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rfr euA HoAr E9NG sxKD NAM 2o2o

vA PHTIONG HT.IONG NHrEM VV SXKD NAM 2021

Ndm 2020 ld n6m g4p nhi6u kh6 khdn, th6ch thric do inh huong cia d4i dich

Covid-l9 t6c dQng dt5n n6n kinh t6 cta ci nu6c vd 6nh hudng tilin SXKD cta C6ng

ty. Du6i sg chi d4o cira UBND tinh Bic Ninh, s\r ring hQ gitp dd cira c6c ngdnh,
:,r.

chinh quy6n cilc cirp, ctng su n6 luc cria HDQT vir toirn th€ ngudi lao dqng. Ndm

2O2O ddhoirn thdnh kti hoach d6 ra, quyAn lgi cria c6c c6 d6ng dugc dim biro, vigc

ldm ddi s5ng ngudi lao dgng dugc 6n dinh,

I. C6ng tdc ttiiu hhnh SXKD:

1. D6m b6o duy tri c6p nu6c 24124h cung cAp tlt nuoc s4ch phqc vr,r nhu cAu

cria khrlch hdng tr€n dia bdn C6ng ty qu6n l;i c6 vA luu lugng vir 6p lgc.

2. Chdp hanh nghidm chinh c6c quy dlnh cria nhd nu6c vd cua Tinh vA phdng

chr5ng dich covid-I9. 100%o cdn bQ vi ngudi lao dQng trong ndm qua khdng c6

truqng harp F0, F1.

3. Klp thdi gi6i quyi5t c5c khi6u ngi thic mic cria kh6ch hang.

4. Chir dQng ki6m sorit ch6t luqng nu6c t4i tdt cit cdc nhd mriy theo ti6u chuAn

rso 1702s.

5. DAu tu lip d?t tt6ng h6 tliQn tt cho mQt s5 khu vgc cta thdnh phii Bic
Ninh dr5 ki6m so6t luu lugng vir 6p lyc.

6. D6 dam b6o c6Lp nudc s4ch 6n dlnh cho kh6ch hang, COng ty dd tri6n khai

thpc hiQn c6c dg rin bing ngu6n v6n cta C6ng ty:

- Tuyi5n iing D350 khu c6ng nghiQp Qui5 V6
:i:

- Tuy6n 6ng cdp nudc D110 cho khu Trung Hda, thi xi Tt Son.

- Tuy6n ting c6p nu6c D250 khu Vi6m X6, phudng Hda Long, TP Bic Ninh

- Tuy6n 6ng phAn ptri5i ot 10 - Dl60 cho mqng c6p nuoc huyQn Luong Tdi

T6ng mric dAu tu c6c dy 6n khoAng 4,5 r! d6ng

(Kdt qud dqt duqc ndm 2020 cd bdng chi tiiit kdm theo)

.
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II. Nhfrng tdn t4i, nguyGn nhin:
l. Nhimg t6n tqi:

- MQt s6 dg 6n dAu tu chfm tririn khai nhu: C6i t?o tr?m bom nu6c th6 vd h6

so ling Nhd m6y c6p nudc thitr6n Chd.
.,1- Viec ph6t tri€n ciic kh6ch hdng nh6 16 cric khu vuc cdn chQm so v6i kE

hogch.

- Qu6n l! hQ th5ng m4ng lu6i c6p nu6c cira C6ng ty v6n chua 6p dgng d6ng

bQ c6ng nghQ th6ng tin vdo quan lj.
2. Nguy6n nhdn:

- Dp 6n Nhd mriy c6p nudc thi tr6n Cho li6n quan d6n thir tpc giii ph6ng mpt

bing n€n k6o ddi

- ViQc 6p dsng c6ng nghQ m6i viro quin lj mang ludi dil chtSng th6t tho6t

phni dAu tu din (vi kinh phi lcrn).

- Do dlch Covid-l9 n6n ph6i gi6n c6ch xE hQi, vigc ph6t triiin khrich hdng

phni drmg lai mQt thoi gian.

III. Phutrng hufng, k5 hoqch SXKD nim 2021:

Ndm 2021 cdn nhi€u kh6 kh6n do Anh huong dlch bQnh Covid-l9 k6o ddi,

ngoiri viQc phdng ch6ng dich bQnh, C6ng ty tfp trung tririn khai c6c nhiQm vu sau:

1. NhiQm vg trgng tim:
1.1. EAu tu md rQng vd c6i t4o n6ng c6p m4ng luoi c6p nudc cta C6ng ty

tlang quin lj d€ phgc vq kh6ch hdng ddm bdro luu lugng vd 6p lpc. Thay th6 c6c

d6ng h6 do nu6c dd qu6 thdi gian sri dqng vd kh6ng chinh x6c di5 chiing th6t tho6t,

th6t thu. Lip dlt d6ng hO cliQn tt, d6ng hO t6ng d6 ki6m so6t (online) ltru lugng, rip

lyc mQt s5 khu uq". Ap durre lip d6ng nO aiQn tu cho kh6ch hirng c6c k*ru d6 thi

m6i.

1.2. Xdy dlmg trpm bcrm nu6c th6, hO so 16ng, tuy6n 6ng nu6c th6 vd cum

xt ly giai do4n 2 nhd mriy c6p nu6c th! tr6n Chd de d6p ung nu6c cho th| trAn Chd

vdL c6c khu c6ng nghiQp cira Y6n Phong, c6c khu vuc l6n cQn.

1.3. XAy dpg nhd lim viQc cho c6c don vi trong C6ng ty t4i Tr4m tdng 6p

D4i Phric.

1.4. Tham gia d6u thAu vin hdnh giai do4n 1 vir ttAu tu x6y dr,mg giai do4n 3

nhd m6y nudc mit thdnh phii BEc Ninh a6 Oam b6o c6p nudc cho thdnh ph6 Bic
Ninh, huygn qu6 VO, huyQn Ti6n Du vd c6c khu cdng nghiQp.
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1.5. DAu tu b6 sung tuy6n i5ng truyin tai (tuy6n c6p l) ft nhe m6y nudc m{t
BEc Ninh a6 aam b6o c6p nudc cho thdnh ph6 B6c Ninh nhirng nim titip theo (tir

: ; -ingu6n v6n vay cia c6Lc d6i t6c trong vd ngoiri nudc).

1.6. Trir5n khai dua phAn m6m c6ng nghQ th6ng tin vdo quin lli kh5ch hdng
:.

vd quAn li mang luoi cap nu6c theo huong hiQn dai nh6m ch6ng thdt tho6t, thAt thu

nu6c (ndm 2021 thqc hi6n tr6n ttia ban thdnh phi5 Bic Ninh).

1.7. Kh6ng ngimg n6ng cao ch6t luqng dich vg chdm s6c kh6ch hdng vd

ki6m so6t ch6t luqng nu6c c6 hiQu qudL, thgc hign ti5t k6 hoach c6p nu6c an tohn.

1.8. Trirln khai k6 hopch sgc rta mpng lu6i dulng ting c6p nuoc, nim 2021

hodn thirnh xong mang c6p 1,2 thuQc thdnh phiS Bic Ninh.

1.9. Ph6t huy ttlt da cric ngu6n luc hiQn c6 di5 tang doanh thu, t6ng lgi nhu4n

doanh nghiQp, d6m b6o quydn lqi cia cdc cO dOng vd ddi s6ng ngudi lao dQng.

1.10. Ph6i hqp vd tao <Ii€u kiQn cho c6c t5 chirc dodn th6 de hoat dQng c6

hiQu qu6 vd dring quy dinh cta ph6p luQt.

Ghi fieu kd hoqch ndm 2021 c6 bdng chi fiilr kdm theo)

ngudi lao dQng toirn COng ty vdi tinh thAn gift virng dodn kiSt nQi b0,
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