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BAO CAO

Cong tac diéu hanh nim 2018, ké hoach 2019

A. Cong tic diéu hanh 2018

I. Tinh hinh chung:

1. Vé nguyén liéu tro xi:

Cong ty tiép tuc duy tri ky va thuc hién Hop dong mua tro xi ciia PPC bom tryc
tlep qua hé thong duong 6ng cua Cong ty, tuy nhién san luong chua dap tmg duge nhu
cau ctua Cong ty. Nguyén IIeu tro xi de san xuat tro bay tai khu vuc Pha Lai canh tranh

do nhiéu don vi ¢6 nhu ciu mua, cau 16n hon cung; don gia tro xi nguyén khai tang,
dau nam 2018 phai mua 81.685 dong/tan, sau d6 c6 giam nhung van cao.

2. San pham tro bay kho:

- La san pham dugc ché bién sdy kho tir tro bay am, ddy 1a san pham chu luc cap
cho xay dung céc cong trinh dap thiy loi, thuy dién. Nam 2018, nhiing thang dau nam
khong tiéu thu dugc do chua mo duge thi truong; cdc thang cubi nim moéi khai mé
dugc thi truong xuat khau (chu yéu cép sang thi truong Lao), nén nam 2018 san lugng
chua dang ké. Nay d4 c6 thi truong tiéu thu, cin diy manh nang luc san xuat mat hang
nay, theo d6 s€ m¢ ra cho Cong ty nhiéu viéc 1am trong nhleu nam, doi hoi Cong ty
nang cao nang lyc san xuét, cung cap tro bay dé dap tmg nhu cau thi truong,

- P6i v6i thi truong tiém nang tro bay khd nam 2019, Cong ty s& cip cho xay
dung cong trinh thuy lgi, thuy dién Ban Lai- Lang Son.

- P6i v6i thi truong tro bay 1am phy gia bé tong thuong trong nudc, tro bay cua
Cong ty kho canh tranh dugc do tro bay chua qua ché bién, phi tiéu chuan gia ré dang
tra tron.

3. Than qua tuyén: La san pham phu khi san xuét tro bay, hién tiéu thu tot

4. V¢ gach nhe:

- Tong nhu cau thap, hién Cong ty dang 10 vé mat hang nay; théi quen st dung
gach do van la chu yeu; cong nghé san xudt can duoc tiép tuc hoan chinh; nim qua
khong san Xuat, van ban hang ton dé duy tri phét trién thi truong cho thoi co, khi ban
hét s& xem xét viéc san Xuat.

- Céc chinh sach vi mo vé quan 1y su dung tro xi, gach nhe chung dap AAC méi
chi la chu trwong, chua dugc trién khai cy thé, quyet liét, nén anh hudng khong nho
dén Cong ty.

5. Vé vira kho:

Nim qua nhu cau giam, phu thudc cac cong trinh I6n, chua phai 1a thi trudng dan
dung nén con that thuong kho doan dinh; canh tranh quyet liét gitra cac don vi cung
nganh hang, san lugng trong nam khong dang ke, ty suat 1gi nhuan thap, duy tri san
xuat dé giir thi truong, cho thoi co.



6. Ve keo dan gach da: Thi truong khai thac chua nhiéu, tiém nang con rat 16n
can tiép tuc khai thac thi truong nay.

7. Vé san pham bot xi: Nguyén ligu dau vao it, sd luong va doanh thu it, loi
nhuan nho, két hop giai quyet thém viéc 1lam cho cong nhén, chu yéu xuat khau.

8. V¢ lao dong:

Hién Cong ty dang thiéu lao dong, tur cubi nam 2018 Cong ty di dang tuyén
nhung do strc hit con han ché nén tuyen chua dat chi tiéu, thu nhap binh quéan khu vuc
cung la kho khan trong cong tac tuyén dung, néu Cong ty nang thém mirc luong cong
nhan thi anh hudng dén gia thanh san pham, day 1a bai toan khd hién nay doi vai Cong
ty.

9. V& co so vt chét ky thuat:
Cong ty d xay dung hon 10 nim qua, 1 co s¢ thuan loi dé phat trién Cong ty

10. Vé tai chinh :

- Viéc thu hdi cong ng cii gap nhiéu khé khan do khach hang tra cham, bén canh
do chi phi khau hao, 1ai vay la cac khoan lon; dac biét 1a Nha may gach nhe.

Il. Két qua 2018 d4 kiém todn

1) Cac chi tiéu chinh:

Pon Ké Thl_l’C TH/KH
TT | Ngi dung/Cic chi tiéu vi hoach | hién 2018
: 2018 2018 (%)

I San hrong sin xuat, tiéu thu

1 | Trobay am san xuat Tan |111.000 | 87.254| 783

2 | Tro bay kho san xuat Tan | 15.000 14563 | 97

3 | Than qua tuyén san xuét Tan | 66.456 54.587 | 82

4 Gach nhe SX M? 5.000

5 | Vita kho san xuét Tén | 39.000 2481| 63

6 | Bot xi san xuét Tan | 409 48,7| 487

Il | Két qua tai chinh

1 Téng doanh thu, Tyb |72,58 39,3 54

2 | Loi nhuin truge thué TyD |2,164 -14,1

3 | Chi phi thué thu nhap DN, Tyb

4 | Loi nhuan sau thué TyD |2,164 -14,1

5) Lao dong BQ Ng 117 76 65

6 Chi cac khoan cho lao dong Tyb 11,2 6,1 54

R et Triéu
7 Thu nhap BQ/nguoi/thang ddng 8 6,69 83




Tién luong cua Tong Giam doc tir | Triéu
8 thang 1 dén thang 4/2018 dong 120 120
Tién luong cua Tong Giam doc tir | Triéu
; thang 5 dén thang 12/2018 dong 200 200
Il | Pau tu TyD 1,281

2. Cong tac khac:

- COng ty tiép tuc thuc hién phan con lai ciia hop dong d4 ki véi Bo Khoa hoc va
Cong nghé (ki ngay 6/6/2016) vé thuc hién Dé tdi KH&CN cép qudc gia “Nghién ciu
hoan thién cong nghé, thiét ké ché tao day chuyén xu Iy phosphogypsum (PG) cua
DAP Dinh Vii, 1am phu gia cho xi mang va 1am nguyén li¢u dé san xuat tim thach cao
xay dung”;

- V& cong bd thong tin: Nam qua Cong ty da thuc hién cdng bd thong tin vé
doanh nghiép kip thoi, day du theo diing quy dinh va yéu cau cua Uy ban ching khoan
Nha nudce, Bo Tai chinh.

- Trong c6ng tac kiém toan: DA kip thoi theo qui dinh cua By Tai chinh.

- P6i v6i t6 chirc Pang, Cong doan, doan thanh nlen Cong ty ludn tao diéu kién,
ph01 hop va ting ho moi hoat dong; hoat dong ciia cac to chirc nay da tac dong tich cuc
dén nhan thue, y thirc trach nhiém cua nguoi lao dong va bo tro rat tot cho cong tac
san xuat kinh doanh ctiia Cong ty.

- Céc hoat dong xa hoi: Trong quan hé vdi dia phuong va nhan dan, Cong ty tich
cuc thyc hién cong tac tir thién do dia phuong va cic to chirc phat dong, nhur ing ho
qu¥ vi ngudi nghéo, gia dinh ¢6 hoan canh khé khin, quy dén on dap nghia, quy Hoi
chir thap do, tham gia dong gop xay dung cong trinh phuc lgi dia phuong, ...;

B. Ké hoach nim 2019
I. Tinh hinh chung:

1. Kho khéan:

Nam 2019 cha truong ciia Nha nuéde, Chinh phii vé dinh hudng chién luoc va quy
hoach phat trién vat liéu xay khong nung dén nam 2020 dua vao 4p dung con cham,
chua quyét liét dong bo; dic biét thi truong bat dong san trAm ldng, nhu cau vé vat liéu
xay han ché, nhiéu don vi san xuét vat liéu xay dung nglmg san xuat; mit khac gach
d6 van phat trién, nén canh tranh kho khan.

. Nam 2019 ap lyc vé vbn cho san xuét kinh doanh, &p luc vé chi phi khau hao,
tien lai vay, gia nhan cong ngay cang cao, chi cho cong tac phat trin thi truong, ... la
nhitng thach thirc rat 16n doi véi Ban dicu hanh.

2. Thuan loi:

- Nam 2019 Cdng ty van dugc hudng chinh sich wu dai mot phan thué thu nhap
doanh nghiép doi véi pham tro bay theo wu déi cia doanh nghiép khoa hoc cong nghé;

- Thuong hi¢u cia Cong ty da c6 trén thi truong va dang c6 mot sO yéu to loi thé
canh tranh, cu thé:

+ Ve san pham tro bay: Nha may san xuat tro bay dwoc cai tién hoan thién, ning
luc cung cap 16n, gia thanh hop ly, chat lugng 6n dinh. Cong ty d& cung cap tro bay



xay dung cac dap thuy dién I6n nhu Son La, Ban Chat, Lai Chau, Trung Son,
Xékaman; Nam Thom, ...;

+ Vé lao dong: Cong ty c6 doi ngii can bd cong nhan vién qua nhiéu nam 1am
viéc, €0 tinh than trach nhiém, c6 tdm huyet gan bo voi Cong ty.

- Tur viéc phan tich danh gia thuan loi, khé khan Ban diéu hanh d& xay dung
phuong hudng nhiém vu ké hoach nam 2019 trinh HDQT va Pai hoi dong co6 dong:

I1. Céac chi tiéu chinh:

bon | Thue Ké TH/KH
TT | N§i dung/Cic chi tiéu vi hién hoach 2019
: 2018 2019 (%)
I San hrgng sin xuat
1 | Trobayam Tan 87.254 | 148.000 169
2 | Tro bay kho Tén 14.563 | 160.000 | 1098
3 | Than qua tuyén Tan 54.586 | 108.000 197
4 | Vitakho Tén 2.481 | 15.000 604
5 | Keo dan gach d4 Tan 464 | 500 107
Il | Két qua tai chinh
1 | Tong doanh thu, TyD 39,3 | 204,2 519
2 | Loi nhuin truge thué TyD -14119
3 | Chi phi thué thu nhap DN, Tyb 0,89
4 | Loi nhuan sau thué TyD -14118.1
) Lao dong BQ Ng 76 | 120 157
6 Chi cac khoan cho lao dong Tyb 6,1 | 11,52 188
R et Triéu
7 Thu nhap BQ/nguoi/thang ddng 6,69 | 8 119
1l | Piu tw Ty D 1,281 | 15,1 1258
IV | Béo 1anh tai ngan hang Ty D 30

(S lidu chi tiét xem bang dinh kém).
I11. Cong viéc can trién khai:
- Py manh san xuit cung cap tro bay vao mét s6 du an nhu: Thuy dién, thay loi
trong nudc va cdc Pong Nam 4.
- Pau tu dé néng cao nang luc san xgét, xay thém hai 10 sdy, trang bi thém may
xtc, may nén khi, thiet bi; nang cap ha tang giao thong, nha xudng; xay dung silo
chira, may bom hut tro bay dé chu chuyén tro bay tai cang Xuan Hai, ..;



- Tiép tuc duy tri hop ‘d(k)ng mua tro xi cua PPC bom tryc tiép’qua hé ‘théng
duong ong dé chu dong nguon nguyén liu san xuat; Cong ty dang ti€p tuc de nghi
PPC giam gia ban tro xi d€ ha gia thanh san pham, tang sirc canh tranh.

- Giir va phét trién thi truong tro bay kho xuét khau
- Tiép tuc phat trién thi truong vira kho, bot xi, gach nhe
- Xay dung bo sung hé théng dai Iy, nhan vién ban hang di manh;

- Tang cudng tiép thi san pham qua cac kénh bao, dai phat thanh truyén hinh, hoi
nghi; hoi thao; website; to roi, ...;

- Duy tri cac thi truong hién co, dua ra chinh sach phu hop d6i véi timg khach
hang dé can doi gitra doanh thu ban hang va loi ich ciia Cong ty; ap dung céc hinh thic
thudng theo doanh thu, chiét khau ban hang, ...;

- Tang cuong tiép thi va hop tac chit ché voi cac don vi tu vén, thiét ké, cac
don vi xay lap 1on, déc biét xay dung cac dép 16, dé dua cac san pham cua Cong ty
vao ngay tir khau tu van thiét ké; dong thoi phét trién cac kénh phan phdi nhu cac
cong ty phan phoi, dai 1y phan phdi.

- Phat huy vai tro thanh vién trong Hi¢p hoi Vat liéu xay dung, Hiép hoi cac
doanh nghi¢p san xuat bé tong va cac hiép hoi khac; thong qua hoi thao, dieén dan,
nham phat trién va tim co hdi xam nhap vao cac thi truong tiém nang trong va ngoai
nudec.

- Tang cuong cong tac quan 1y moi mat, tiét kiém, ha gia thanh san pham
- Str dung von hiéu qué; han ché t6i da vat tu, hang hoéa, san phém ton kho
- T6 chtrc tot cong tac thu hdi cong ng, thu tién ban hang

- Tiép tuc kién toan cdng tac to chirc tir Cong ty dén cac nha may san xuét, cac
phong ban chuyén mén, cac ban dai dién, tiép tuc hoan thién va d6i méi co ché quan ly
trong ndi bo Cong ty, thuc hién day du cac chinh sach ddi véi nguoi lao dong, co co
ché giir d6i ngil lao dong trong diéu kién gla nhan cong ngay cang cao. Tlep tuc bién
ché va tuyén dung lao dong, nang cao chat lugng d6i ngil, dam bao ché do cho lao
dong

- Phéi hop hoat dong véi to chire Dang, Cong doan, Doan thanh nién, dé tang
cuong cong tac 13nh dao toan dién vé moi mit trong hoat dong ctia Cong ty, nham tao
khoi doan két thong nhat toan dién.

C. Két luan

Trén day 1a bao céo két qua cac mat hoat dong trong san Xuét kinh doanh, dau tu
nam 2018 da dat dugc va ké hoach san xuét kinh doanh, dau tu nam 2019 trinh Pai hoi
dong cb dong; mong nhan dugc gop v xay dung caa cac Co dong. Chung toi tin tuong
rang v6i nhimg y kién dong gop xay dung cua cac Ong, Ba Co dong va su 1anh dao tap
trung, sang tao, tan tam, tan lyc ctia Hoi dong quan tri va Ban Tong giam ddc; cac muyc
tiéu SXKD, dau tr nam 2019 dugc Pai hoi dong c6 dong thong qua s& dugc trién khai
thuc hién t6t, nAng cao thu nhap cho ngudi lao dong, hoan thanh nhiém vu véi Nha
nude va mang lai c6 tic cho cac Co dong.

Nhan dip nay cho phép t6i duoc thay mat Ban diéu hanh Cong ty giri 101 cam on
chan thanh t4i toan thé cac Quy vi dai bi€u, cac dong chi ldnh dao Pang, chinh quyén



cac cip cua tinh Hai Duong, c4c ban hang, d6i tac, cac to chuc tin dung, cac vién
nghién ctru, cac nha khoa hoc, cac Ong, cac Ba c6 dong, cung toan thé can bo CNV
Cong ty; xin kinh chdc cac quy vi stcc khoé, hanh phuc va thanh cong.

Trén trong cam on!

TONG GIAM POC
Noi nhdn:
- HbQT, BGb
- Ban kiém soat
- C6 dong (B/c).
- Luu.
Vi Vin Chién

(Pinh kém 02 trang ké hoach 2019 dudi day)



CONG TY CP SONG DA CAO CUONG
KE HOACH SAN XUAT, DOANH THU, LOI NHUAN NAM 2019

T Difn giai pvVT "lhilhf“ f'::;: ?:'1::
%
A |SAN XUAT KINH DOANH
I |San xudt khoi hrong hién vit chi yéu 159348 431.500
1 |Tro bay éim san xuat, trong dé: Tin 87254 148.000  169.62
Tro bay dm tai nhi miy gach Tin 56.550 130,000
Tro bay &m tai ho Hinh Giang Tan 30,695 18.000
2 |Tro bay khd Tin 14.563 160.000| 109867
3 |Than qua tuyen, trong do: Tin 34580 [OR.000| 19785
Than qua tuyén tai nha may gach Tan 28320 03,000
Than qua tuyén tai ho Binh Giang Tan 26,266 15.000
4 |Vira khé trdn sin cac loai, trong do: Tin 2481 15.000| 604,59
Vita xiy AAC trjn sin M75 Tan 361 1.000
Vita trit AAC trn sin M75 Tin 672 4.000
Vita khé trin sin cac loai khic Tin 1448 100,000
5 |Keodan SCL - EKOTEX Tan 464 00| 107.76
11 |Téng Doanh thu 10004 | 39308419 204270000 51966
[I.] |Téng duanh thu sin xut vit ligw XD va khac 1000d | 39033831 204120000 521,59
1 |Tro bay am NMG 1000d 751513 5200000
2 |Tro bay khé 1000d | 7738457 142,800,000
D an Thiry dién NT | 1000d | 4135652 130,800,000
Cac cing trinh khac 1000d | 3602805 12,000,000
3 |Than qua tuyén NMG 1000d | 10528475 32.550.000
4 |Tro bay im NMTB 1000d | 1454677 720,000
5 |Than qua tuyén NMTB 1000d | 8117788 4,650,000
6 |Vita xiy trat cac loai 1000d | 2122698 12,000,000
7 |Keo dan SCL - EKOTEX 1000d | LI3LIIS 1.200.000
8§ |Doanh thu cic san pham gach, bot, khac 1000 7289128 3000, 000
[1.2 |Doanh thu tii chinh, doanh thu khac 100 174568 1 501,00
.3 |[Cac khoan giam trir doanh thu 1000 0
1.4 |Doanh thu thuin 1000d | 39308419 204270000 51966
11 |Téng chi phi 1000d | 53412993 195269000 36538
IV |Tang lgi nhuin trde thué 10004 | -14.104574 9.001.000
V  |Chi phi thué thu nhip hién hanh 10004 892,250




KH/

TT Ditn gidi pyvT "Ih‘;:::é" :f:;ﬁ'i'; tfH
Sin phim tro bay, than tuyen, ﬁ
1 |5an pham phu khac 5% 100K0d 676650
2 |San pham gach, vira va xdy I3p 1a 20% 10004 215.600
V1 |Lyi nhuin san thué B.108.750
VIl |Téng lgi nhudn sau thué 8.108.750
Y11 | Trich lip cie quy 2432625
1 |Trich qui dau nr phat trién sin xuat 15% 0,13 1216313
2 |Trich quy phic loi 5% 0,05 405438
3 |Trich qu¥ khen thuong 5% 0,05 405 438
4 |Quy thwong ban dicu hanh Céng ty 0,05 405438
IX Lo nhuiin cin ki 8 chia of tie { VI = 1X ) 5.676.125
1 [Ty 1¢ chia cd tirc L 4,09
2 |80 tién chia e tire/CP 1000d 041
* | Dianh gid mat so chi tiéu co ban
1 [T suiit ln ahudn innde thue/ Taag doanh thu % 441
2 |Ty suat loi nhuan sau thué/Von dicu 1¢ % 5,84
3 |Lai co bin irin mdt b phidu (LN 13,880,973 CP) | 10004 0,65
B |[PAUTU 15.100.000
| |Trang thict bi vin phong 1000d 31.000 100000
2 |Thict bi, may. cdng cu cho san xuit 1000d [ 1250909 15,000,000
(C |Bao lanh cic khoan tai ngin hang 10004 30.000.000
D |LAO DONG VA TIEN LUONG
| |Lao dong
| |Téng 5o lan dong trong todn Céng ty N Th 120] 15789
1,1 Lo g gidn tép (€13 v phype vy, hin hing) Ngum 24 30| 12500
1.2 |Lao déng trc tiép san xuat Mgwrm 52 ol 17308
I |Tién luong
2,1 |Tong qu¥ hromg vi tinh chit hromg I[vd 1 11,52 IB8ES
2.2 |Thu nhap binh quiin cua nguwa lao dng Ir/ngft i, 59 g 11961

Neay 25 thang 3 nim 201%
TONG GLAM BOC
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