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CONG TY CO PHAN CAP NIJ'OC NHA BE 

01/2019/NQ-DHDCD 	 Tp. Ha Chi Minh, ngay 24 timing 04 nam 2019 

NGHI QUYET 
CAI HOI BONG CO BONG THVONG NIEN 2019 

CONG TY CO PHAN CAP NlUbC NHA BE 

Can cfr:  

LuSt Doanh nghiep so 68/2014/QH13 ngay 26/11/2014; 

Ludt Chirng khoan so 70/2006/QH11 ngay 29/06/2006; 

LuSt sira doi, b6 sung mot so dreu dm Lust chirng khoan so 62/2010/QH12 ngay 
24/11/2010; 

-  Di,au 1e to chirc va hog Ong dm Cong ty co phAn Cdp nu& Nha Be; 

Quy the quan tri Cong ty co phdn Cdp ntrac Nha Be; 

NOi dung va ket qua cuOc hop thueng nien nam 2019 cita Dg hOi dOng co (long C6ng 
ty co phan Cap nuac Nha Be ngay 24/04/2019 tai HOi trueng Cong ty - 1179 dung 
Nguy& Van Linh, P. Tan Phong, QuSn 7, Tp.HCM, 

QUYET NGHI 

Dieu 1.  Thong qua Bao cao rOng k'et thuc hien ke hosch san xudt kinh doanh nam 
2018 va Phuong htrang, nhiem vu ke hosch nam 2019 voi mot so chi ti'eu 
chinh nhu sau: 

1. Ket qua timc hien nam 2018 

STT Chi tieu Don vi 
tinh 

Thtyc hien 
Wain 2017 

Ke" hoach 
nam 2018 

Thtyc hien 
nam 2018 

% t h we 
hien so

•
veri[ 

KR 2018 
CAC CHI TIEU SAN XUAT KINH DOANH 

1 San luting mrac tieu thu 1000 ni3  65.029 67.500 69.013 102,24% 

2 Doanh thu nu& sach Tr
‘ i4/
ng  do 586.845 610.136 627.632 102,87% 

3 Ti le thuc thu tiL nuac % 100 100 99,85 -0,15% 

4 Thay DHN coy nhO Cai 22.260 18.050 18.106 100,67% 

5 Thay DHN cO.  larn Cai 50 50 65 130,00% 

6 GL..n mai DHN Cai 5.642 4.500 5.971 132,69% 

7 Pilaf trim mang luad cap 
mac Met 11.919 14.531 9.933 77,35% 

8 Ti le hi) dan sir dung ntroc 
sach % 100 100 100 100% 

9 Ty le that thoat nuot % 16,73 16,00 17,35 +1,35% 
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STT Chi tieu Don vi 
tinh 

Thtyc hi0 
dam 2017 

Ke hoach 
nam 2018 

Tiny WO 
nam 2018 

urc . % th • 
hien so vol • 
KH 2018 

CAC CHI TIEU TAI CHiNH 

1 Tong doanh thu TriO 
dos  ng 606.630 619.836 643.191 103,77% 

2 Lgi nhuan truac thue Trieu 
'Jong 14.586 12.772 14.605 114,34% 

3 TS/1e chia c6 tire % 8,00 7,00 8,00 114,29% 

2. la hoach nam 2019 

STT Chi tieu Don vi 
tinh 

Thy hi0 
nam 2018 

Ke hoach 
nam 2019 

TS, 	% 
Tang/  Giam so 

vs% TH 
nam 2018 

CAC CHI TIEU SAN XUAT KINH DOANH 

1 San lugng nuac tieu thu 1000 m3  69.013 71.400 +3,46% 

2 Doanh thu nu& sach Tneu dung 627.632 649.740 +2,81% 

3 Ti re thuc thu tien nuac % 99,85 100,00 +0.15% 

4 Thay DHN co/ nho Cai 18.106 20.000 +10,46% 

5 Thay DHN ca lan Cai 65 80 +23,08% 

6 Gan m6i DHN Cai 5.971 4.000 -33,01% 

7 Doi DHN Cai 647 300 -53,63% 

8 TS/ le that thoat nu6c % 17,35 16,80 -0,55% 

9 Ti le 110 dan sir dung nuac sach % 100 100 0 

CAC CHI TIEU TAI CHiNH 

1 T6ng doanh thu Trieu d6ng 643.191 661.240 +2,81% 

2 Lgi nhuan truarc thue Trieu d6ng 14.605 14.990 +2,64% 

3 Ty Fe chia c6 tirc % 8 8 0 

Cae chi tieu 1(6 hoach nam 2019 c6 the dirge HOI ding quan tri xem xet dieu 
chinh tuy theo tinh hinh thirre to san xuat kinh doanh cua Cong ty trong nam. 

Dieu 2.  Thong qua Bao cao tai chinh nam 2018 da kiem toan. 

Dieu 3.  Thong qua Bao cao hoat dOng cua HOi Sing quail tri nam 2018 \TA k6 hoach 
nam 2019. 

Dieu 4.  Thong qua Bao cao hoat Ong dm Ban kiem sok nam 2018 va ke hoach nam 
2019. 
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Dieu 5.  Thong qua viec mien nhiem thanh vien H6i d6ng quan tri d6i vai Ong Nguyen 
Doan Xa va Ba Nguyen Huang Lan ka tir ngay 24/04/2019. 

iDiu 6.  Thong qua viec mien nhiem chirc vu kiem soat vien d6i vai bd. Nguyen Thi 

Ngoc Linh ke tir ngay 24/04/2019. 

Dieu 7.  Th6ng qua kat qua bAu b6 sung thank vien H6i d6ng quan tri cho thOi s gian con 
lai nhiemk.S7 2017 — 2022, cu the kat qua bau cir 136 sung H6i (long quan 
tri (theo thir to A, B, C) nhu sau: 

1. Ong Nguyen An 

2. Ong LST Biru Nghia 

H6i dong quail tri dA tien hanh hop va bAu Chfi tich I-10i (long quan tri la Ong 
Nguyen An. 

Dieu 8.  Thong qua ke't qua bAu b6 sung kiem soat vien cho thai gian con 14i dm nhiem 
kS72017 — 2022, cu the kat qua bAu cur b6 sung kiem soat vien nhu sau: 

1. Ong Nguyen Hoang Lam 
9,2,. 

Ban kiem soat cid tien hanh hop va bAu Trugng Ban kiC'm soat Id Ba VO 
CAm 	

',s; 

, 	\A 

Dieu 9.  Thong qua Phuang an phan ph6i Igi nhudn, trich Idp cac guy 	chia 	lac  - 7 

'lam 2018 nhu sau: 

STT 

Khoin 'nue So tien (clang) Ti 	°A/ . 
Tong LN 

Oen 
phOi nam 

2018 

2018/2017 
f %) 
‘ 

Nam 2017 
di diet' chinh 

Nam 2018 

phai 
Tang loi nhu4n phin 14.713.315.204 13.532.511.657 100,00 91,97 

1 Chia c6 tire )  8.720.000.000 8.720.000.000 64,44 100,00 

2 Quy da'u to phat trie'n 1.849.151.118 358.395.263 2,65 19,38 

3 Quy khen thuong Ban 
van 1/ dial hanh 312.250.000 361.312.500 2,67 115,71 

4 Quy khen thuang 3.000.000.000 3.068.552.800 22,67 102,29 

5 
I
au 
AA nhu6n de lai nam 

s 
831.914.086 1.024.251.094 7,57 123,12 

Thai diem ch'Ot danh sach a thuc hien quyen chia c6 arc la ngay 30/05/2019. 
(*): Ti le chia co drc: 8% van cliL 

Dieu 10.  DtSi vai hop d6ng mua ban si nuoic sach nam 2019 vai T6ng Cong ty CAp 
nuerc Sai Gen TNHH MTV (SAWACO): 

1. Thong qua viec k 'y kat Hgp d6ng mua ban si nuorc sach nam 2019 vgi 
SAWACO vai don gia mua ban bang don gia nam 2018. 

2. Uy quyen cho H6i d6ng quan tri thuung thao va quyat dinh cac van de co lien 
quan trong Hop &rig mua ban si nugc sach nam 2019 gifia Cong ty vai 
SAWACO nau trong nam 2019 SAWACO có dieu chinh gia ban milk sach. 

k, 
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Sau khi Hoi d6ng quail tri thong qua thi giao Giam d6c tien hanh 14 hop d6ng 
vai SAWACO. 

Dieu 11.  Thong qua Tac trinh ve din lao cua Hoi dOng quan tri va Ban kiem soat trong 
nam 2019, cu the nhu sau: 

- Cac thanh vien chuyen trach dugc huOmg luting va cac 1gi ich khac theo he 
thong thang - bang luong va thea trOc lao dOng tap the dia. Cong ty; in& 
luong va cac lgi ich khac cua Truang Ban kiem soat chuyen trach bang v6i 
Ph6 Giarn d6c Cong ty. 

- Thu lao cna cac thanh vien khong chuyen trach: 

+ Thanh vien HDQT  :  6.000.000 d6ngingu6i/thang 

+ Kiem soat vien 	 :  3.100.000 d6ng/ngu6i/thang 

Dieu 12.  Thong qua tieu chi Iva chon va danh sach cac cOng ty kiem toan sau d'e , kiem 
toan, soat xet cac Bao cao tai chinh va cac mvc dich kiem toan khac (neu co) 
cho nam tai chinh 2019: 

- Cong ty TNHH Kiem toan va Tu van A&C - SO 2 Imeng Son, Phtrang 2 
Quan Tan Binh, Tp. H6 Chi Minh. 

- Cong ty Dich vu Kiem toan va Tu van UHY  -  Tang 9 t6a nha HL, 82 ph6 
Duy Tan, Phu6ng Dich Vong, Quan Cau GiAy, Ha Ni. 

- Cong ty TNHH Hang Kiem toan (AASC)  -  S6 1 Le Phung Hieu, Phiremg 
Trang Tien, Quan Hoan Kiem, Ha NOi. 

Uy quyen cho HOi dong quail tri lva chon mot cong ty kiem toan trong danh 
sach neu ten theo tieu chi da dirge neu tai T6 trinh dm Ban kiem soat de kiem 
toan, soat xet cac Bao cao tai chinh va cac mile dich kiem toan khac (neu co) 
cho nam tai chinh 2019. 

Dieu 13.  Hieu luc thi hanh: 

HOi dong quan tri, Ban giam d6c Cong ty c6 ,phan ,Cap nu6c Nha 	t6 chirc 
trien khai thvc hien Nghi quyet 	Dai hOi &Ong co 

Ban kiem soat Cong ty c6 phan Cap nu6c Nha Be co trach nhi'em giam sat 
tinh hinh thvc hien Nghi guy& DHDCD thir6ng nien nam 2019. 

Nghi quye't c6 hi'eu Itrc 1(6 tir ngdylc3"T. 

Noi nhim: 	 TM. DAI HOI BONG CO BONG 
- Co dong ding ty; 	 TOA DAI HOI 
- HDQT; 

- GD; 	 co 
Cc-. Nfl - BKS; 

! .5 
- Ltru. 	 !  - 

• - 
-Oityen Doan X5 



CONG HOA XA-  HOI CHU NGHIA VItT NAM 
1YO'c lap — Tir do —11#nh pinic 

TONG CONG TY CAP MI.& SAI GON 

TRACH NHIN HiTIJ HAN MOT THANH VIEN 

CONG TY CO PHAN CAP NU'OC NHA BE 

Tp. Ha Chi Minh, ngay 24 thang 04 nam 2019 

BIEN BAN 
BAI HO BONG CO BONG THIrtiNG NIEN 2019 

• CONG TY CO PHAN CAP NIfeiC NHA BE 

Ten Cong ty: Cling ty co phAn CAp Junk Nha Be 

Gidy CNDKDN s'('): 0304789298 do S& Ke hoach dau to TP.HCM cap thay doi ran thir 

8 ngay 02/05/2018. 

Tru sa chinh: 1179 Nguyen Van Linh, Khu phO 4, Phueng Tan Phong, Quan 7, 

TP.HCM 

Horn nay, vao lfic 8 gier 30 phitt ngay 24 thang 04 nam 2019, tai Hof:)i tnterng Cong ty 
Cap nuot Nha Be, 1179 Nguyen Van Linh, Khu phe) 4, Phtrong Tan Phong, Quan 7, 
TP.HCM, cu()c hop thuerng nien cua Dai hOsi d6ng co dong (DHDCD) nam 2019 Cong ty 
c6 phdn Cdp nu& Nha Be dugc tien hanh \Teri ntii dung chi tiet nhu sau: 

1. Khai mac cuiic hop 

Ba Nguy6n Thi Cam Giang dieu khien. 

1.1. Phan nghi 'h&c khai mac gam ca: Tuyen ba ly do, gioi threu dai bleu 

Thanh phdn tham du bao ge)m: 

■Cac thanh vien HOi ding quan tri, thanh vien Ban ki6m sok Cong ty CP C lap 

nu& Nha Be; 

■Cac c(x) &Ong va dai dien co &Ong Cong ty co phan Cap nuac Nha Be. 

■Gioi thieu nhan su lam thanh vien Ban tham tra tu each c6 (long tham du Dai 
bao g6m: 

Ban tham tra tir cach co dong tham du. Dai hoi  (Om 03 ngu6i): 

1. Ong Nguy6n Ttrong Triem -  Twang ban 

2. Ba Nguy6n Thai Binh - 15y vien 

3. BA Mai Thi Bich Wong - Uy vien 

1.2. Bao cao thlim tra cach ca clang tham di" Doi hoi co dong thtrOng nien 2019 
Cling ty ca phan Cap mrac Nha Be 

Ong Nguy6n Tuerng Triem — Truang ban Thdm tra tu cach co dong bao cao ket 
qua tham tra to each co &Ong tham du vai tong so co dong tham du va fly quyen 
tham du tinh tai tiled diem 8 gier 38 phut ngay 24/04/2019 la 77 CO' Tong, tong so 
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co phAn cua c15 dong tham du Id 9.289.479 c6 phAn, chiem 85,22% tong se) c6 phAn 
có quyan bleu quy6t. 

Nhu vAy, Dal WI dt)ng co citing thuamg nien 2019 du diau kien da tien hanh theo 
quy dinh cua phap luAt. 

1.3. Thong qua so lwtng vet danh sach nhein st, Chu toa dam 

Dai hoi da thong qua so luting va danh sach Doan chfi tich voi so phieu chip thuAn 
la 100%, cu the nhu sau: 

Doan chii tich (Om 03 nguiri): 

1. Ong Nguyen Doan Xa Chu -Lich HDQT 

2. Ong Biii Thanh Giang Thanh vien HDQT 

3. Ong 14 Thanh Tai Thanh vien HDQT kiem Giam de")c 

1.4. Thong qua danh sach nhan sir Doan ThirkST Ira Ban kiem phieu 

Ong Nguyen Doan MI diau khien: 

Dai hOi da thong qua so luting va danh sach Doan Thu 14, Ban kiem phieu voi s6 
phieu chip thuan la 100%, cu the nhu sau: 

■ Doan Thu. kS,  (Om 02 nguiri): 

1. BA Nguyen Ngoc Trang — Truong phOng KHVTTH 

2. BA Nguyen Ngoc Thao — PhOng TCHC 

■ Ban Kiem phieu (Om 03 nguiri): 

1. Ong Do Van Sinh 	 -  Truomg ban 

2. Ong Pham Ba Hoan  -  Uy vien 

3. Ong TrAn Xuan Son  -  Uy vien 

1.5. 	Thong qua Th'J re lam viec va bieu quy'jt tai Dai hOi: 

Ong Nguyen Doan Xa trinh bay va diau khien Dai 11.01 thong qua The le lam viec 
va bie'u quyet tai Dai 

Vai 100% se) phieu chip thuan, toan the Dai h()i da thong qua The le lam viec va 
bleu quyet tai Dai 

2. NOi dung Ni hoi 

2.1. Thong qua Chuang trinh Dai hOi 

Ong Nguyen Doan Xa trinh bAy va diau khien Dal WI thong qua Chuang trinh Dai 

Val 100% so phieu chip thuAn, toan the Dai hoi da thong qua Chuang trinh Dai 

2.2. MI° ctio If fet qua son xucit kink doanh mint 2018 va nhiem vu ke hoych nnirn 

2019 

Ong LS,  Thanh Tai trinh bay Bap cao: 
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a) Ket qua thtrc hien nam 2018 

STT Chi tieu 
Dun vi 

tinh 
Thirc hien 
nam 2017 

Ke hoach 
dam 2018 

Thvc hien 
dam 2018 

h j'elon  tshotic voi 

KH 2018 

CAC CHI TIEU SAN XUAT KINH DOANH 

1 San luong nuac tieu thu 1000 m3  65.029 67.500 69.013 102,24% 

2 Doanh thu nuac sach 
Trieu 
To 

, 
ng  

586.845 610.136 627.632 102,87% 

3 Ti le thuc thu tien nuac % 100 100 99,85 -0,15% 

4 Thay DHN ca nho Cai 22.260 18.050 18.106 100,67% 

5 Thay DHN ca ion Cai 50 50 65 130,00% 

6 Gan mai DHN Cai 5.642 4.500 5.971 132,69% 

7 
Phat trien mang luai cap 
nuac 

Met 11.919 14.531 9.933 77,35% 

8 
Ti le IV) dan sir dung nuac
sach 

% 100 100 100 100% 

9 Ty le thdt thoat nuac % 16,73 16,00 17,35 +1,35% 

CAC CHI TIEU TAI CHINH 

1 Ring doanh thu 
Tri'eu 
do ,ng 

606.630 619.836 643.191 103,77% 

2 Lgi nhuan truoic thue 
Tri'eu 
d6ng 

14.586 12.772 14.605 114,34% 

3 Ty le chia co tire % 8,00 7,00 8,00 114,29% 

b) Ke hoach nam 2019 

STT Chi tieu 
Donvi 

tinh 
Thtrc hien 
nam 2018 

Ke ho4ch 
nam 2019 

TS, 1e °hi Tang/ 
Giam so voi TH 

 nam 2018 

CAC CHI TIEU SAN XUAT KINH DOANH 

1 San lircmg nuac tieu thu 1000 m3  69.013 71.400 +3,46% 

2 Doanh thu nuac sach Tri'eu d6ng 627.632 649.740 +2,81% 

3 Ti le thuc thu tien nuac % 99,85 100,00 +0.15% 

4 Thay DHN ca nho Cai 18.106 20.000 +10,46% 

5 Thay DHN ca lan Cai 65 80 +23,08% 

6 Gan mai DHN Cai 5.971 4.000 -33,01% 

7 Doi DHN Cai 647 300 -53,63% 

8 Ty le thAt thoat nuac % 17,35 16,80 -0,55% 

9 
Ti le hi) clan sir dung nuac
sach 

% 100 100 0 
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STT Chi tieu Don vi 
tinh 

Thtyc hqn 
nam 2018 

Ke hoach 
nam 2019 

TS,  le % Tang/ 
Giam so voi TH  

nam 2018 
CAC CHI TIEU TAI CHINH 

1 TOng doanh thu Trieu deng 643.191 661.240 +2,81% 

2 Lgi nhu4n truot thue Trieu deng 14.605 14.990 +2,64% 

3 TS/ le chia ce tire % 8 8 0 

2.3. Belo cao Tai chinh der ki&n loan !tam 2018 

Ong Pham Chi Thien trinh bay Bao cao tai chinh der kiem toan nam 2018. 

2.4. Thong qua Bcio cao hoat (Virg cfia Hoi dOng quern tri (HDQT) "tam 2018 va 
plurowg hufmg boat ci -Ong nam 2019 

Ong Nguyen Doan Xa trinh bay Bao cao hoat dicing cua HOi deng quern tri nam 
2018, va ice hoach hoat dOng nam 2019. 

2.5. Bcio cao hoat clOng tram 2018 WI plurang hcro'ng hoat ciOng nam 2019 ciia Ban 
ki'jrn soat 

Ba Nguyen Thi Ngoc Linh - Truang Ban kiem soat trinh bay Bao cao hoat &Ong 
nam 2018 va phuang huang hoat dOng nam 2019 cila Ban kiem soat. 

2.6. TYY trinh mien nhiem va balu bO sung thanh vien HDQT, Krjrn soot vien cho Mai 
gian con 19i cria nhiem 1472017 - 2022 

Ong Bui Thanh Giang lan luo:t trinh bay To .  trinh mien nhiem va b'au bt) sung 
thanh vien HDQT va Ti trinh mien nhiem va b'Au b6 sung Kiem soat vien cho tiled 
gian con lai cua nhiem IcSi 2017 - 2022. 

Voi 100% co ph'an bieu quy6t deng y, Dai hOi di thOng qua Ter trinh mien nhiem 
va 1)&113.6 sung thanh vien HDQT. 

\Teri 100% co phAn bieu quy& deng y, Dai hOi oda thong qua To trinh mien nhiem 
va bau b6 sung Kiem soat vien. 

2.7. Quy ch'j crd 	erng thanh vien HOi cMng quern tri, kiem soat vien nhiern ky 
2017- 2022 

Ong Bui Thanh Giang trinh bay To trinh Quy the tham gia de cir, ring cir thanh 
vien HDQT, Kiem soat vien nhiem kS72017  -  2022. 

\Teri 100% co phAn bieu guy& deng y, Dai hOi der thong qua Quy the de cir, irng 
cir thanh vien Hoi deng quern tri, Kiem soat vien nhiem kji 2017- 2022. 

2.8. Thong qua danh sach ctic crng vien HDQT, BKS 

Ong Bui Thanh Giang trinh bay danh sach cac ring vien HDQT, BKS nhiem lcS7 
2017 — 2022 nhu sau: 

Ye frng cir vien thanh vien HDQT, Kiem soat vien: 
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Co dong Ti.Sng Cong ty CAp nuoc Sai Gen nam gifx 5.825.270 c6 phAn, Wang 
ducmg 53,44% von dieu le 

De Cu 02 frng vien Hoi 6'ng quan 

❖ Ong Nguyen An 

❖ Ong Ly BUu Nghia 

Va de cu 01 irng vien Kiem soot vien: 

❖ Ong Nguyen Hoang Lam 

Danh sach irng vien HDQT (theo thir to A, B, C...) gom có 02 frng vien nhu sau: 

1 Ong Nguyen An 

2 Ong LST Biru Nghia 

Danh sach irng vien Kiem soot vien (theo thu to A, B, C...) gom co 01 frng vien 
nhu sau: 

1 Ong Nguyen Hoang Lam 	 A 

Voi 100% c6 phAn bieu quy& d6ng Y, Dai hOi (Id thong qua Danh sach cac ang 

vien HDQT, BKS bAu 1)6 sung cho thei gian con lai cua nhiem ky 2017 - 2022. 

2.9. Ong D'j Van Sinh trinh bay va thong qua The le bau cer HDQT, KSV 

Vai 100% c6 phAn Neu quy& ang Y, Dai hoi dA thong qua the le bAu cir b6 sung 
thanh vien HDQT, kiem soot vien COng ty c6 phAn CAp mrac Nha Be nhiem ky 2017-
2022. 

Ong Nguyen Tugng Triem — Twang ban ThAm tra to each c6 &mg boo coo ket 
qua thAm tra to each co &mg tham du voi tong s6 co &zing tham du va fly quyen tham 
du tinh tad tiled diem 10 gig 12 phdt ngay 24/04/2019 la 128 c6 dong, tong so c6 phAn 
dm co dong tham du la 9.389.983 co phAn, chiem 86,15% tong so co phAn có quyen 
bieu quy'et. 

2.10. Dai hOi cling co &Ong tien hanh bo phieu bau a sung thanh vien HDQT, Kiem 
soot vien. 

2.11. Ta trinh ve viec phan ph6i nhuan, trich lap cac quy va chia co tirc nam 2018 
Ong Ly Thanh Tai trinh bay ter trinh ve viec phan phi lgi nhuAn, trich lAp cac 

quy va chia et') tire nam 2018 vai mot s6 not dung chinh nhu sau: 

STT Khoiin muc 

So tienthing) Ti le %/ TOng 
LN phan 
phi nam 

2018 

2018/2017 
CA)) 

Nam 2017 
da dieu chinh Nam 2018 

Tong liyi nhu4n 
phan phiii 14.713.315.204 13.532.511.657 100,00 91,97 

1 Chia c6 tire )  8.720.000.000 8.720.000.000 64,44 100,00 
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STT Khoan nine 

SO tien (dOng) Ti lle %/ TOng 
LN phan 
phoi nam 

2018 

2018/2017  
(%) 

Nam 2017 
a dieu chinh Nam 2018 

2 
Quy dau to phat 

, 

trien 1.849.151.118 358.395.263 2,65 19,38 

3 
Quy khen thuong 
Ban quan lr dieu 
hanh 

312.250.000 361.312.500 2,67 115,71 

4 Quy khen thuang 3.000.000.000 3.068.552.800 22,67 102,29 

5 Lgi nhuan de lai 
nam sau 831.914.086 1.024.251.094 7,57 123,12 

Thai diem ch& danh sach de thuc hi'en quyen chia co tire la ngay 30/05/2019. 

(*).. Ti le chia ca tirc: 8% van cliL 

2.12. To trinh ve tha lao cfia HDQT WI Ban kiem soot /lam 2019 

Ong 147 Thanh Tai trinh bay Ta trinh ve thu lao dia HDQT va Ban kiem soat nam 
2019, cu the: 

- Cac thanh vien chuyen trach dugc Inrong luung va cac lgi ich khac theo he 
thong thang  -  bang Luang va them trac lao dOng tap the oh Cong ty; muc 
Luang va cac lgi ich khac cua Twang Ban kiem soat chuyen trach bang vai 
Pho Giam d'Oc Cong ty. 

- Thu lao cua cac thanh vien khong chuyen trach: 

+ Thanh vien HDQT: 6.000.000 ding/nguOi/thang 

+ Kiem soat vien  :  3.100.000 d6ngingued/thang 

2.13. To trinh ve hop citing mua ban si nuOc such mint 2019 cfia Cling ty voi Tling 
Cong ty Cap nuOc Sai Gbn TNHH MTV (SAWACO) 
Ong 14.  Thanh Tai trinh bay TO trinh ve Hgp d'6ng mua ban si nuac sach nam 
2019 voi To'ng COng ty Cap nuac Sai GOn TNHH MTV, theo do trinh Dai hoi 
d6ng co &Ong: 

1. Thong qua vi'ec k 'y ket Hgp dong mua ban si nuac sach nam 2019 vai 
SAWACO voi dun gia mua ban bang dun gia nam 2018. 

2. Uy quyen cho Hoi di')ng quail tri thuung thao va guy& dinh cac van de co lien 
quan trong Hgp dong mua ban si nuoc sach nam 2019 giita Cong ty vai 
SAWACO neu trong nam 2019 SAWACO c6 dieu chinh gia ban nuac sach. 
Sau khi HOi dong quan tri thong qua thi giao Giam doc tien hanh ky hgp dong 
voi SAWACO. 

2.14. TO trinh ve viec lira chon Gong ty kiem loan d'Oc lap ate ki 7em loan, soot xet cac 
Beth ccio tai chinh va cac muc dick kiem loan khcic (neu co) cho nam tai chinh 
2019 

BA. NguyL Thi Ngoc Linh trinh bay TO trinh ve vi'ec lua chon Cong ty kiem toan 
dOc lap a kiem toan, soat xet cac Bao cao tai chinh va cac muc dich kiem toan 
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khac (neu co) cho nam tai chinh 2019 vai danh sach cac cong ty kiam toan nhu 

sau: 

- Cong ty TNHH Kiem toan va Tu van A&C - S6 2 Truong San, Phirerng 2 
Quan Tan Binh, Tp. H6 Chi Minh. 

Cong ty Dich vu Kiem toan va Tu van UHY  -  Tang 9 t6a nha HL, 82 ph6 
Duy Tan, Phu6ng Dich Vong, Quan Cau Gidy, Ha N9i. 

Cong ty TNHH Hang Kiem toan (AASC)  -  S6 1 Le Phung Hiau, Phuong 
Trang Tien, Quan Hoan Kiem, Ha N9i. 

Uy quyan cho HOi d6ng quan tri lua chcin mot cong ty kiam toan trong danh sach 

neu tren theo tieu chi da dugc neu tai T6 trinh dm Ban kiam sok a kiam toan, 

sok xet cac Bao cao tai chinh va cac muc dich kiam toan khac (neu co) cho nam 

tai chinh 2019. 

2.15. Bao cao tham tra ter each co dong tham di" Dal hOi co dong thtrong nien 2019 
Cong ty c6 phiin Cap filthy Nha Be 

Ong Nguyen Thong Triem — Trugng ban Tham tra to cach c6 &Ong bao cao kat 
qua tham tra to cach c6 dOng tham du \lei tong s6 c6 &Ong tham du va uy quyan 
tham du tinh tai thoi diem 10 gi6 32 philt ngay 24/04/2019 la 130 c6 'Jong, tong so 
c6 phan cua c6 &mg tham du la 9.389.991 c6 phan, chiam 86,15% tong s6 c6 phan 
có quyan bieu quyet. 

2.16. Thtio lu(in va bieu quyet 

Cac c6 &Ong khOng coy  kin khac. 

2.17. Nghi giai lao 

2.18. Cong bo ket qua bat, cer 
Ong DO Van Sinh — Trugng ban kiam phieu thay mat Ban kiam phiau cong b6 
kat qua bau cir nhu sau: 

■ Ket qua bi, cu' b id sung thanh vien Hoi diing vain tri 

1. Ong Nguyen An 	— dat: 9.309.470 phiL bau 

2. Ong LS Biru Nghia 	— dat: 9.251.270 phial.' bau 

Can dr kat qua bau Cu, Ong Nguygn An va Ong LST Biru Nghia trung cu lam thanh 
vien 119i d6ng quan tri Cong ty. 

■ Ket qua bdu cu Kiem socit vien 

1. Ong Nguy'jn Hoang Lam — dat: 9.287.570 phiau bau 

Can cir 1c6t qua bau dr, Ong Nguyjn Hoang Lam triang cir lam Kiem soat vien Cong 
ty 

2.19. Cong bo ket qua bieu quyet biing the bieu quyet: 

Ong DO Van Sinh — Tru6ng ban kiam phiau thay mat Ban kiam phiau cong 1)6 
kat qua bieu quyet: 
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Thong qua Bao cao ket qua san xuat - kinh doanh nam 2018 ya nhiem vu 
ke hoach nam 2019: 

■Bieu guy& hop le: 9.387.491 ce phan, tuong dual -1g tSi.  le 99,07% tong so co 
plAn cua tat ca co (long tham du Dai hei. 

■Biel' quyet khong hop le: 2.500 CO phAn, tuong duong tST le 0,03% tong so CO 
phan cna tat ca co dong tham du Dai h'ei. 

■Ket qua bieu quyet: 

Ykitn bieu quyet 
O, 	S 	co phieu 

bleu quyet .;,,  
Ty le % bleu quyet tren tong se; co 

,s phan cua tat ca co dong du hop 

-  Dtmg y 9.387.491 99,97% 

-  Khong dong 3'i 0 0% 

-  Khong coy kien 0 0% 

— Thong qua Bao cao tai chinh nam 2018 da kiem town 

■Bitu guy& hop le: 9.387.491 ce phan, tuong duong tS ,  le 99,07% tong se co 
phAn cna tat ca co dong tham du Dai hei. 

■Bieu guy& khong hgp le: 2500 co phan, twang duong ty le 0,03% tong se co 
phan cua tat ca CO' dong tham du DO hei. 

■Ket qua bieu quyet: 

Y kitn bieu quyet 
s6

.,C
6 	hitt' p 	, 

bieu quyet 
' 	̂ % 	 . 	̂ 	' 	'' 	' Ty le A bleu quyet tren tong so co 
phan cua tat ca CO &Ong du hop 

-  Deng 3'7 9.387.491 99,97% 

-  Khong dong y 0 0% 

-  Khong ce Y kin 0 0% 

— Thong qua Bao cao host dOng cua HDQT nam 2018 va ke hoach boat 
Ong nam 2019: 

■Bitu quy& hop le: 9.387.491 co phAn, tuong duong tST le 99,07% tong se co 
phAn dm tat ca co dong tham du Dai hei. 

■Bieu quyet khong hgp 2500 co phan, tuong duong tS ,  1e 0,03% tang se co 
ph'an cua tat ca co (long tham du Dai hei. 

■Ket qua bitu quyet: 

Y kien bieu quyet  
St, CO phieu 
bieu quyet 

Ty le % bieu quytt teen tong so co 
, 	 ,. phan cua tat ca co dong du. hop 

-  Deng ST 9.387.491 99,97% 
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Y kien bieu quyet 
So ce phieu 
bieu guy& 

Ty le % bleu quyet teen tong se ce 
pilau cua tat ca co dong du' hop 

-  Khong dOng y 0 0% 

-  KhOng coy  kin 0 0% 

Thong qua Bao coo ho#t Ong nom 2018 Ara nhiem vu ke hooch nom 2019 
cua BKS: 

■Bi'au guy& hop 1a: 9.387.491 co ph'an, tuong throng t511a 99,07% tong so co 
phAn cilia tat ca co &mg tham du Doi hod. 

■Biau quyat khong hop 1a: 2500 co phAn, tuong duong tST 1a 0,03% tong so co 
ph'an cua tat ca co &mg tham du Doi 

■Kat qua bieu quyat: 

Y kien bleu quyet 
So c8 phieu 
bieu guy& 

, 	 1  1 

Ty le % bleu quyet tren tong so co 
pilau cua tat 6 co (long du' hop 

-  D6ng3"/ 9.387.491 99,97% 

-  KhOng d6ng 3'T 0 0% 

-  Khong coy  kin 0 0% 

Tying qua To trinh ve viec pilau phei loi nhu4n, trich lap cac q WS,  va chia 
co tire nom 2018 

■Biau quyat hop 1a: 9.387.491 co pilau, Wong throng t571a 99,07% tong so c6 
ph'an cua tat ca co (tong tham du Doi hOi. 

■Biau quyat khong hop 1'a: 2.500 co ph'an, tuong duang tS71a 0,03% tong so co 
phAn cua tat ca co &mg tham du Doi 

■Kat qua bieu quyat: 

kien bieu quyet 
Se ce phieu 
bieu quyet 

TS,  le % bleu quyet teen tong se ce 
ph'an cua tat ca co filing du hop 

-  DOng y 9.387.491 99,97% 

-  KhOng &Ong y 0 0% 

-  Khong coy  kin 0 0% 

— Thong qua To' trinh Thu lao cua HDQT vA BKS nom 2019 
■Biau quyat hop 1a: 9.387.491 ce) ph'an, tuong &rang tST 1e 99,07% tong se') co 

phAn cilia tat ca co dong tham du Doi hOi. 

9 



■BiL quy6t khong hgp 1g: 2500 cg phdn, tuong duong ty 1g 0,03% tong so co 
phdn cud tat ca co dong tham du Dai hgi. 

■Kgt qua bigu quyet: 

Y kien bieu quyet 
I 	 7 	 I 

So co phieu 
bieu quyet 

7 	 I 	 7 	 I 	 7 

TS, 1? % bieu quyet tren tong so co 
ph'an cua tat ca co dOng d‘r hop 

-  Di5ng s -  9.387.491 99,97% 

-  Khong doing s',  0 0% 

-  Khong c6 ST kign 0 0% 

— Thong qua To' trinh ye hop dong mua ban si niro'c such nam 2019 cua 
Cong ty Tong COng ty CAp um:iv Sai Gott TNHH MTV: 

■BiL quygt hop 1g: 9.387.491 cg phdn, tuong duong ty 1g 99,07% tong so cg 
phdn cua tat ca cg dong tham du Dai hgi. 

■Bigu quygt khong hgp 1g: 2500 cg phdn, tuong duong ty 1g 0,03% tong s6 co 
phdn cua tat ca cg (long tham du Dai hgi. 

■Kgt qua bigu quygt: 

Y kien bieu quyet 
Sece phieu 
bieu quyet 

TS,  I? % bleu quyet tren tong se co 
phAn cua tat ca co thing du hop 

-  Dgng yf 9.387.491 99,97% 

-  Khong dong yf 0 0% 

-  Khong có Y kien 0 0% 

Thong qua To' trinh ye vi0 lira chon Cong ty kiem toan doc 14 de kiem 
xoat set cac Bao cao tai chinh ya cac muc dich kiem toan khac (neu 

co) cho nam tai chinh 2019. 

■Bigu quygt hop 1g: 9.387.491 cg phdn, tuong duong ty 1g 99,07% tong so cg 
phdn cud tat ca cg &mg tham du Dui hgi. 

■Bigu quygt khong hgp 1g: 2500 cg phdn, tuong duong ty 1g 0,03% tong so cg 
phdn cua tat ca cg (long tham du Dai hgi. 

■Kgt qua bigu quygt: 

Y kien bieu quyet 
SO ,ce phieu 
bieu quyet 

TS,  le % bleu quyet teen tong se co 
ph'in cua tat ca co dong dtr hop 

-  Dgng yf 9.387.491 99,97% 

- Khong dgng yT 0 0% 

-  Khong coy kign 0 0% 
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2.20. Gang ba lcjt quit bau chfi tich Hoi clang quiin tri va Triton Ban kW»; soot 
Ong BAi Thanh Giang thong bao ket qua bau Chu tich HO ding quan tri va Truemg 
Ban ki'em soat nhu sau: 
- Hoi ding quan tri thing nhat bau Ong NguyJn An gift chirc vu Chu tich Hoi ding 
quan tri. 
- Ban kie'rn soat bau Ba VO Thi Cam TA gift chirc vu Truarng Ban ki6m soat. 

2.21. Tri an Ong Nguyen Dolin Xii, Bit Ngugn Hwang Lan, pa Nguyin Thi Ngoc 
Linh va ccic thimh vien HDQT, KSV moi ra mat Dai hOi (long co Hong 
2.22. Thong qua Bien ban vet Nghi quyjt Dgi hOi 

Ong Nguyen Doan Xa doc Nghi quyk Dai hii va dreu khien Dai hii thong qua 
Nghi guy& Dai hii. 

Vai , 100% so phieu chdp thuan, town the Dai 	da thong qua nii dung Nghi 
quyet Dai hii. 
Ba NguyL Ngoc Trang thay mat Doan thuk3'T trinh bay Bien ban Dai hii. 
Ong NguyZn Doan Xa di'eu khien Dai hii thong qua Bien ban Dai hii. 

Vai 100% so phiL chap thulan, toan thi Dai hii da thong qua not dung Bien ban 
Dai hii. 
Cuic hop Dai hii ding co ding kk fink luc 11 gio .  55 phAt ding ngay. 

TM. DOAN THU' KY 	 TM. DOAN CHU TICH 
- 	TOA c,802 

c7 I 
co Fqtr.! 

4\ NHRBE  

Nguyen Ngoc Trang 
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TONG CONG TY CAP NU'OC SAI GON 
TRACH NHIEM Hal HAN MOT THANH VIEN 

CONG TY CO PHAN CAP NirOC NHA BE 

LONG HOA )a-  HOI CHU NGHiA VIET NAM 
Diic 14p  -  ty. do  -  hanh phtic 

s6:  1  O8  /BC-CPCNNB-HDQT Tp. Ho Chi Minh, ngay thang  9  nam 2019 

BAO CAO 
HOAT BONG CUA HO BONG QUAN TRI NAM 2018 

VA Kt HOACH HOAT BONG NAM 2019 

Kinh giri: Dal hoi diing co (long Cling ty co pha'n Cap ntrerc Nha Be 

Can cur Ludt Doanh nghiO so 68/2014/QH13 do Quoc hOi ban hanh ngay 
26/11/2014; 

Can cur Nghi dinh se) 71/2017/ND-CP do Chinh phii ban hanh ngay 06/06/2017 
huang dan ye quan tri cong ty ap dung dai vii cong ty dai chfing; 

Can cu Dieu le t6 chirc va hoat dOng COng ty co phdn Cdp nuac Nha Be; 

Can Cu Quy ch6 quan tri Cong ty co phdn Cdp nuOc Nha Be; 

Can cu Nghi quy6t so 01/2018/NQ-DHDCD ngay 24/4/2018 ciia Dai hOi di3ng co 
(tong thuOng nien nam 2018, 

Toi xin thay mat cho HOi demg quan tri COng ty, bao cao , truac Dai 	decollig c 
thing tinh hinh hog dOng 	MI (long quan tri nam 2018 va ke hoach hoat doting nam 
2019 nhu sau: 

A.  KET QUA HOAT BONG NAM 2018 

I. TO  CHUC CUA HOI BONG QUAN 

HOi deklg quan tri cong ty nam 2018 Om: 

1. Ong Nguy6n Doan Xa 	 -  Chi) tich 

2. Ong Bui Thang Giang 

	

	- Thanh vien (Phu trach chung Nguai dai dien phdn 
von gip cua Sawaco) 

3. Ong Hira Trong Nghi 	 -  Thanh vien (mien nhirn ngay 24/04/2018) 

4. Ong 14 Thanh Tai 	 -  Thanh vien (bdu be) sung ngay 24/04/2018) 

5. Ba Nguy6n Huang Lan 	 -  Thanh vien 

6. Ong Nguy6n Thanh TAng 	- Thanh vien 

7. Ong Nguy6n Ngoc Thai Binh - Thanh vien (thanh vien dOc ldp) 

8. Ong Nguyen Anh Tudn 	 -  Thanh vien (thanh vien dOc ldp) 

So luang co phdn dai din so huu va true tip so him dia. -rung thanh vien HOi d6ng 
quan tri hi@.1 nay nhu sau: 
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STT Ho va ten 
CO Wan 
set hint 

CO phAn 
Hai dien sef hint 

SO ltnyng Tile (%) SO ltnyng Ti re (%) 

1 NguyJn Doan Xa 4.300 0,04 1.456.318 13,36 

2 Bui  Thanh Giang 0 0 1.456.318 13,36 
3 LY  Thanh Tai 0 0 1.456.318 13,36 
4 Nguy6n Huong Lan 2.800 0,026 1.456.318 13,36 
5 Nguyen Thanh TAng 0 0 1.090.000 10,00 
6 Nguy6n Ngoc Thai Binh 0 0 0 0 
7 Nguy& Anh Tuan 0 0 0 0 

II. RANH  GIA TiNH HINH HOAT BONG CAA CONG TY TRONG NAM 2018 

1. TOng  quan 

- Nam  2018, Cong ty cung cap nuac dam bao lien tue, on dinh, chat luting tot, san 
luting va doanh thu tin nuac tang cao so vai cung ky nam truck. 

- Du  an cap nuac sang cac x5 lan can thuchuy6n Can Giu6c, tinh Long An d5 di vao 
hoat  d6ng mang lai hi6u qua, g6p phan gia tang san luting, doanh thu, lgi nhuan cho 
Cong  ty. 

- Thuc  hi6n Nghi quy6t so 35/NQ-HDND ngdy 07/12/2017 dm H6i d6ng nhan dan 
TP.HCM ye chi tieu 100% h6 dan Thanh phO duov sir dung nuac sach, C6ng ty d5 
phi hoop tot vai dia phuong, tri6n khai nhanh cac du an cap nuac tai cac khu dan cu 
hi6n  hitu va phat tri6n mang luai cap nuac tai cac khu dan cu mai d6 cung cap nuac 
kip  died cho nhan dan, dam bac, hoan thanh chi tieu ma HDND Thanh phO cid de ra. 

C6ng  tac giam nuac that thodt, that thu muOn dat hi6u qua can ngu6n von lan d6 dau 
to  mua sam hi6n dai hoa cac trang thiet bi, xay dung cac DMA, cai tao mang luai 
cap  nuac trong khi nguon luc tai chinh cua COng ty co han. Trong nam 2018, chinh 
quyen dia phuong thuc hi6n nhieu cac du an cai tao, nang cap ha tang ky thuat tren 
dia ban quan 4 va quan 7 lam cho cac tuyen Ong ten cac tuyen duping nay thuerng 
xuyen bi xi be, lam gia tang ti 16 that that thoat nuac cua Cong ty. 

- Gia  nuac ban ra khong dugc UBND Thanh phO di6u chinh tang, trong khi cac chi 
phi  khac khong ngirng gia tang tac d6ng den tinh hinh san xuat kinh doanh va ket 
qua  thuc hi6n cac chi tieu tai chinh cua C6ng ty trong nam 2018. 

Tinh  hinh tai chinh cua Cong ty lanh manh, ngu6n von dugc bao toan va phat tri6n 
trot. 

- Trong  nam 2018, Kim toan nha nuac d5 tin hanh ki6m toan bao cao tai chinh, cac 
hoat  d6ng lien quan d6n tinh hinh quan ly, sir dung von va tai san nha nuac nam 
2017  tai Cong ty. Kim toan nha nuac dä k6t luan tinh hinh hoat &Ong san xuat kinh 
doanh  nam 2017 cila Cong ty bao dam dugc hi6u qua, bao toan dugc von. Ngoai ra, 
Kim  toan nha mac da yeu cau di6u chinh mot so chi tieu tai Bao cao tai chinh nam 
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2017, cac chi tieu dieu chinh nay da dugc clang tai tren trang thong tin dien tir COng 
ty  va da dieu chinh tren Bao cao tai chinh dam 2018 da ducyc kiem toan. 

- Hoi d6ng Quan tri da thuc hien giam sat va có chi dao linh hoat, kip thai co tinh kith 
thi trong hoat dOng san xuL kinh doanh tai Cong ty. 

2.  NM-mg ktt qua dat &nye 

2.1. Ket  qua thtfc hien ccic chi tieu SXKD: 

STT Cac  chi tieu Don vi 
tinh 

Thyc hien 
dam 2017 

Ke hoach 
dam 2018 

Thirc hien 
dam 2018 

TH2018/ 
TH2017 

(%) 

TH2018/ 
KH2018 

(%) 

1 San luting nuac tieu thy. Ngan m3  65.029 67.500 69.013 106,13 102,24 

2 Doanh thu tien nuac Tri4i dmg 587.745 610.136 627.632 106,95 102,87 
3 Ti le thuc thu tien nuac % 100 100 99,85 99,85 99,85 

4 Thay DHN co. nho Cai 22.210 18.000 18.106 81,52 100,59 

5 Gan mai DHN Cai 5.642 4.500 5.971 105,83 132,69 

6  Ti le he dan sir dung nu& 
sack 

% 
100 100 100 100 100 

7 Ty le thdt thoat nuac % 16,73 16 17,35 96,43 92,22 

8 Phat trien mang Cap 3 met 11.919 14.531 9.933 83,34 68,36 

9 TO'ng doanh thu Trieu dong 606.630 619.836 643.191 106,03 103,77 

10 Lai nhuan truerc thue Trieu dOng 14.586 12.772 14.605 100,13 114,34 

11 Tile chia c6 tilt % 8 7 8 100,00 114,29 

2.2. Ktt  qua time MO 3 chuovg trinh Inv tieu: 

a.  Churung trinh "Nang cao hien qua hoat cling cap ntr6c": 

Phat  triin san xuAt kinh doanh: 

+ Luong nuac tieu thu cua khach hang nam 2018 dat 69,01 tieu m 3 , tang 3,98 tieu 
m3  so vai ding 14-  nam truac, dat 102,24% so vai ke hoach nam. Tong doanh thu 
thuc hien nam 2018 la 643.191 tieu (long, tang 36.561 tieu dOng so vai ding ky 
nam truac va dat 103,77% so vai ke ho4ch nam, trong dO doanh thu tien nuac dat 
627.632 tieu dOng. 

+ Theo de nghi cua Giam dOc, de dam bao nguOn luc tai chinh phuc vu cho cong 
tac chong that thoat nuac, I-10i dong quan tri da thong nhat dieu chinh chi tieu thay 
(long ho nuac c6 nhO tir 22.000 cal xuong con 18.000 cai, ket qua thuc hien thay 
18.106 cai, dat 100,58% ke hoach dieu chinh. 

+ Cong ty tiep tuc day manh cong tac Oak trien mang luai cap nuac, g"an mai c16ng 
118 nuac, tang cuemg dieu tiet tip luc nuac nham dam bao cung cap nuac lien tuc, 
on dinh cho khach hang. Tang cuang kiem tra, tip dung gia bieu, cap dinh mirc 
dung doi tuong sir dung nuac theo quy dinh gop phan tang doanh thu, loi nhulan 
cho Cong ty. 
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+ Trong nam, Cong ty da tang cuang khai tilde phat then khach hang tai cac du an 
phat trien mang luai cap nuac, so luting DHN gan mai trong nam la 5.971 cai, 
dat 132,69% ke hoach nam, nang tong so dong ho nuac den cad nam 2018 vugt 
moc 127 ngan cai; mang luai cap nuac khu vuc quan 7 va huyen Nha Be tiep tuc 
ma rOng theo tien trinh do thi haa, nhieu du an khu dan cu mai dang hinh thanh 
giiip tang so luting khach hang cho Cong ty. 

+ Du an cap nuac cho cac xa vimg ha huyen Can GillOc, tinh Long An da di vao 
hoat Ong, buck dau dal mang lai lgi nhuan nam 2018 la 594 trieu dong cho Cong 
ty, ky vong cac nam tiep theo se dat dugc toe (10 tang twang tot. 

+ Hoat dOng kinh doanh nuac tinh khiet dong chai tong buck on dinh, lai nhuan 
nam 2018 dat 281 trieu dong. 

On dinh nu* sach: 

+ Cong ty da thuc hien tot cong tac van hanh mang luai, dieu tiet dp luc tad cac khu 
vuc cuoi nguon huyen Nha Be, dam bao cung cap nuac sach, lien tuc, on dinh cho 
nhu cau sinh hoat, san xuat, kinh doanh tren dia ban quan 132. Duy tri chi tieu 100% 
hO dan dugc cap nuac sach do flOi &Ong nhan dan Thanh pho da de ra. 

Giam ntrov khong doanh thu: 

Cong ty da tang cuang dau tu them cac trang thiet bi hien dai phuc vu cho cong 
tac chong that thoat nuac va tang cuang, chu Ong da tim be ngam va sua be kip 

Tuy nhien trong nam 2018, tren dia ban dm 17 cua Cong ty d4c biet la khu 
vuc quail 4 va quan 7 có nhieu cong trinh sira chtra, cai tao nang cap ha tang do 
thi lam anh huang den cong tac chong that thoat nuac cua Cong ty, mac du Ban 
dieu hanh da có nhieu co gang nhung ti le that thoat nuac trong nam van a mac 
cao (17,35%), cao han 1,35% so ke hoach ma Dai hOi dong co dong thuong nien 
2018 da de ra. 

- Tinh hinh tai chink 

Trong nam 2018, tinh hinh tai chinh 	Cong ty luon dinh, lanh manh; ngu6'n 
von dugc bao toan va Oat trien. 

- Phdt trim nguJn nhlin loy, hien dai hoc: Cong ty: 

+ Cong ty ket hop vai Trung tam Woi duang nghiep vu cap nuac t6 chuc dao tao 
nang cao trinh de' chuyen mon, nghiep vu va thi tay nghe cho can bO cong nhan 
vien, tiep tuc cu can 13.0 cong nhan vien tham gia cac khoa tap huan ngan han de 

• dap *rig nhu cau cong viec cua Cong ty. 

+ Cu& nam 2018, Cong ty da hoan thanh trien khai ap dung Ma don dien tir cho tat 
ca cac khach hang. 

b.  Chumg &ink "Huy d'Ong nguan luc xa VOi cling hop tac phat trim nganh cap 
nwo.c, dam bao moc lieu cung cap nu. ov sach" 

Cong ty da phi hop vai chinh quyen dia phuang quan 4, pan 7 va huyen Nha 
Be ye cong tac quy hoach do thi, ca sa ha tang de co ke hoach phat trien, cai tao, 
sira chira mang luai cap nuac, duy tri ti le 100% hO dan duoc cap nuac sach. 
Phi hop vai chu dAu tu cac du an khu do thi mai tham gia thiet ke, giam sat thi 
cong cong trinh mang luai cap nuac ben trong cac du an, thiet lap cac DMA mad, 
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tiep nhan khai thac mang lued cap nuOc khi du an hoan thanh, lam giam ganh Wang 
chi phi dau tu. 

Nang cao hieu qua cac chuong trinh hop tac, trao d6i ky thuat chia se kinh nghiem 
cac dan vi ding nganh trong va ngoai nuac. Duy tri quan he hop tac vai ,h6i cap 
thoat nuac Viet Nam. Tham gia chuang trinh hop tac vai cac dan vi cap nu& 
Nhat Ban  -  Cuc cap nuac YOKOHAMA, BUSAN  -  Han Qu6c, Cuc cap nuac 
BANGKOK  -  Thai Lan. 

c.  Chuang trinh "Day manh ciii each hanh chinh": 

- Cong ty tiep tuc ra sok nham don gian haa thu tuc hanh chinh cap nuac, thuc hien 
vi'ec gan mui dong ho nuac nhanh chOng, kip thei theo yeu cau cua khach hang. Ben 
canh dO, Cong ty cling mu r6ng lien ket vOi cac ngan hang va cac doi tac, tao them 
cac tien ich thanh toan cho khach hang, thu hOi nhanh tien nuerc cho Cong ty. 

- Tip tuc van hanh va cai lien lien tuc 2 he thong tieu chuan: He th6ng quan 1)' ,  an 
toan thuc pham ISO 22000:2005 va He th6ng quan 17 chAt lugng ISO 9001:2015 de 
khong ngimg nang cao hieu qua quan 17 va chat lugng dich vu khach hang. Dinh kj7 
hang q4, nam to chirc kiem tra danh gia not b6, to chirc dao tao nhan thirc cho can 
b6 cong nhan vien de khong ngirng hoan thin he thong quan VT chat lugng cua Cong 
ty. 

3. Nh411 xet 

Nam 2018, Cong ty da thuc hien hoan thanh vugt mire ke hoach trong phan lOn cac 
chi tieu do Dai h6i (long c6 dOng thuemg nien 2018 de ra nhu san lugng, doanh thu, 
lgi nhuan va ti le chi tra c6 tire. Tuy nhien, van con mot so chi tieu khong dat ke hoach 
de ra: 

Ti le that thoat nuac 17,35%, cao han ke hoach 1,35%. Day la chi tieu ti c6 anh huemg 
khong nhO d6n chi phi va lgi nhuan cua C6ng ty. Do do trong nam 2019, Cong ty can 
xay dung Ice hoach ,chong that thoat nuOc cu the, trien khai quyet va dong b0 cac 
giai phap chong that thoat nuac, tang cueing cong tac clO be va sira be, khen thuong 
kip thei nham tao d6ng luc, khich le can b6 cong nhan vien ,va ,khach hang tham gia 
chong that thoat nuarc cho Cong ty. Can co giai phap cu the de giam ti le that thoat 
nuac tai cac DMA co ti le that thoat nuac cao tren 15%. 

Ti le thuc thu duong nien dat 99,85% Ice hoach. De hoan thanh chi tieu nay, ngoai 
phuong thirc thu tien nuoc truyen thong, Cong ty can xem xet mu rOng cac kenh thanh 
toan de tao thuan tien trong thanh toan cho khach hang, nhanh chong thu hoi tien 
nuuc cho Cong ty. 

III.  HOAT BONG CUA HOI BONG QUAN TRI 

1. Hoat Ong cua H(ii diing quan tri nam 2018 
H6i &Ong quan tri g6m co 7 thanh vien, co cau H61 Ong quan tri c6 su can doi giaa 

cac thanh vien CO kin thirc va kinh nghiem ve phap luat, tai chinh, ngan hang va linh vuc 
kinh doanh nu6c sach. H6i dOng quan tri hoat dOng theo quy dinh cua phap lug, Dieu le 
Cong ty va cac chuan muc quan tri de thuc hien dimg chirc nang, nhiem vu va quyen han 
cua minh doi vai cac hoat d6ng giam sat, chi dao dinh huang de hog d6ng san xuat kinh 
doanh cua Cong ty di dung theo muc tieu ma Dai h6i &Ong c6 dong da dat ra. 

Trong nam 2018, H6i dOng quail tri da to chic 6 phien hop va 2 lan lAy )"7 kien cac 
thanh vien H6i dOng quan tri bang van ban, H6i dOng quan tri da thong qua cac not dung 
sau: 
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Stt s6 Nghi quy6t Ngay N(ii dung 

1 07/NQ-CPCNNB-HDQT 05/02/2018 

- Bao cao tai chinh quy 4/2017 
- Vdn & lien quan trong vi'& lam thil tuc 

phap 15T va tien thue dat doi vOi tru so . 
 Cong ty. 

- Quy ch6 cong bO thong tin tren thi 
truarng chUng khoan 

- Cac not dung lien quan den du an cap 
nuac cho cac xa huy@-1 Can GiuOc, tinh 
Long An. 

- Di'eu chinh k6 hoach tai chinh nam 
2017. 

- Dieu chinh guy luang ke hoach nam 
2017. 

- Quy luang thuc hi'e'n nam 2017. 

2 08-09/NQ-CPCNNB- 
HDQT 13/04/2018 

- Bao cao ke't qua hoat dOng san xudt 
kinh doanh nam 2017; Ke hoach san 
xuat kinh doanh va ke hoach tai chinh 
nam 2018. 

- Bao cao tai chinh nam 2017 da kie'rn 
toan. 

- Bao cao hoat Ong cila HOi dong quan 
tri nam 2017 va Ke hoach hoat dOng 
nam 2018. 

- Bao cao dm Ban ki6m sok v' ' hoat 
&Ong nam 2017 va Ke hoach hoat (Ring 
nam 2018. 

- Phuong an phan phoi loi nhtfan va trich 
lap cac quy nam 2017. 

- Thii lao cila HOi &Ong quan tri va Ban 
kie  ,  m soat nam 2018. 

- Danh sach cac COng ty ki.e'm toan d6 
thuc hien kiem toan Bao cao tai chinh 
trong nam 2018. 

-  Hop (long mua ban si nuac sach nam 
2018 vai T6ng Cong ty Cdp nuac Sai 
Gan TNHH MTV. 

- Quy luang k6 hoach nam 2018. 
-  Bao cao tinh hinh nhan su nam 2017 va 

Ke hoach nhan su nam 2018. 
-  Trinh Dai hOi difing c6 &Ong v'e vie:c sua 

doi Dieu ls to chirc va hoat dOng; Ban 
hanh quy the quan tri cong ty. 

- K6 hoach t6 chirc hop Dai hOi d6ng CO' 
&Ong thuOng nien nam 2018 
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Stt Se; Nghi quyk Ngay N(li dung 

3 10/NQ-CPCNNB-HDQT 24/04/2018 Thay dei Giam dec Cong ty. 

4 11/NQ-CPCNNB-HDQT 11/05/2018 

- Bao cao ket qua hog deng san xua't 
kinh doanh Quy 1/2018. 

-  Bao cao tai chinh Quy I/2018. 
-  Lua ding ty kiem town de thuc hien 

kiem town cac Bao cao tai chinh trong 
nam 2018. 

5 12/NQ-CPCNNB-HDQT 10/07/2018 Cai tao ong muc khu vuc phueng Tan 
Quy va phuong Tan Kieng, qu4n 7 

6 13/NQ-CPCNNB-HDQT 10/07/2018 Phan chia quy thuang Ban quail lf dial 
hanh Cong ty. 

7 14-15-16/NQ-CPCNNB- 
HDQT 

31/07/2018 

-  Thong qua k6t qua hoat deng san xuAt 
kinh doanh 6 thang d'au nam 2018 

-  Thong qua Bao cao tai chinh q4 
11/2018. 

-  Thong qua ket qua hog deng cilia  Du 
an cap nuerc cho cac x'a" thuc huyen 
Can Giuec, tinh Long An. 

-  Di6su chinh met se chi tieu trong ke 
hoach san xuat kinh doanh Warn 2018. 

• 

-  Thong qua ,  don gia mua ban si nuac 
sach \Teri Tong Cong ty Cap nuac Sai 
Gen TNHH MTV. 

-  Thong qua ,viec mua 4.000 deng he 
nu& dm T6ng C6ng ty Cap nuk Sai 
Gen TNHH MTV. 

-  Choy kin d6i vai Quy dinh ve khen 
thuang vakST 1u4t trong cong tac chong 
that thoat mac dia. Cong ty. 

8 17/NQ-CPCNNB-HDQT 20/09/2018 
-  Quy dinh ve khen thueng va kS,  1u 4t 

trong cong tac chong that thoat nuac 
dm Cong ty. 

9 18-19/NQ-CPCNNB- 
HDQT 

31/10/2018 

-  Thong qua ket qua hoat &Ong san xuAt 
kinh doanh 9 thang d'au nam 2018. 

-  Th6ng qua Bao cao tai chinh qu 'Y 
111/2018. 

-  Thong qua met so van de lien quan den 
viec thuc hien cac cong trinh di dei dm 
C6ng ty bi anh huang bai cac du an 
nang cap ha tang ky thu4t. 
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Stt A 	• 	A So Ngh i quyet NO),  Ntii dung 

- Thong qua ket qua hoat (Ring cilia  Xi 
nghi'ep nuac tinh khiet Sawanew. 

-  Thong qua chu truang khao sat va lap 
de an ma reng cung cap nuac sang dia 
ban tinh Long An. 

-  Thong qua viec tang mew cong tac 
kiem tra, giam sat tinh hinh ton thu Ilea 
don tien nuac dm Cong ty. 

- Thong qua viec xay dung Quy dinh ve 
viec dau tu, mua sam vat tu tai Cong 
ty. 

IV. THU LAO CUA HOI BONG QUAN TR1[ 

- Tien luang: Che de tien luang, thuang cim Chu tich Hei dong quan tri chuyen trach 
huang theo he thong thang, bang luang ap dung trong Cong ty. 

- Thu lao cac thanh vien khong chuyen trach Hei dong quan tri nam 2018 dugc thuc 
hien theo Nghi quyet cua Dai hei (long co dong thuang nien nam 2018, theo do, thanh 
vien Hei &Ong quan tri dugc huang thu lao la 6 trieu dong/nguai/thang. 

V.  HOST BONG GIAM SAT CUA HDQT DOI VOI BAN GIAM DOC 

Hei dong quail tri da thuc hien giam sat thuang xuyen, lien tuc ,d6i vai Ban Giam dee 
trong qua trinh dieu hanh san xuat kinh doanh 	COng ty, cu the: 

- Theo dinh kY, Hei dong quan tri to chirc cac phien hop Hei dong quail tri de xem xet, 
danh gia ket qua san xuat kinh doanh cua Cong ty tirng kST va nhting van de phut sinh 
trong nam; true tiep chi duo, gOp y doi vai Ban Giam doe nhang van de quan trong, 
phut sinh trong qua trinh dieu hanh san xuat kinh doanh tai Cong ty. 

- Hei dong quan tri quan13'7di'eu hanh hog Ong cua Cong ty thOng qua cac Nghi quyet, 
Quyet dinh; giam sat qua trinh dieu hanh san xuat kinh doanh dm Ban Giam doe 
Cong ty thong qua cac bao cao dm Ban Giam doe va giam sat qua trinh thuc hien 
nhiem vu quail 13'7 dieu hanh hog Ong san xuat kinh doanh dm Ban Giam doe. 

Giam sat Ban Giam dee trong viec trien khai thuc hien cac Nghi guy& cua Hai hei 
dong co dong, Hoi &mg quan tri da de ra. 

Thuang xuyen giam sat viec dieu hanh thuc hien cac chi tieu hoat Ong san xuat kinh 
doanh, dau tu xay dung, mua sam vat tu, trang thiet bi. 

Giam sat viec thuc hien cac chi tieu tai chinh va phan be nguen luc tai chinh trong 
hog Ong san xuat kinh doanh. 

Giam sat viec thuc hien Hgp &Ong mua ban si nuac such gift Cong ty va Tong Cong 
ty  Cap nuac Sai Gan TNHH MTV. 

- Giam sat viec thuc hien cac thu tuc phap ly ve quyen sir dung dat tai tru sa Cong ty. 

Giam sat cong tac tuyen dung, be nhiem, be nhiem 14i, luan chuyen can be trong 
Cong  ty. 
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Tien hanh kiem toan dOc lap, Bao cao chi phi dau tu thuc hien hoan thanh 	veri  Du 
an dau tu phat trien he thong cap nu& sang cac )(a thuc dia ban huyen Can Git3c, 
tinh Long An. 

Giam sat viec ban hanh cac quy ch6 \Ta viec thuc hien cac the d'O, chinh sach cua 
Cong ty theo quy che da ban hanh. 

Chu tich Hoi dong quail tri thuerng xuyen tham du NIA coy kien chi dao trong cac cuOc 
hop ,quan trong dm Ban Giam doe Cong ty ye viec trien khai, thuc hien cac Nghi 
quyet, Quy'et dinh cua Dai h'Oi &rig co (long va cUa Hoi dong quail tri va chuan bi cac 
not dung chuang trinh, de an, du an trinh ffOi &Ong quan tri. 

B. Kt HOACH HOAT BONG NAM 2019. 

Trong nam 2019, fl'Oi dong quan tri tiep tuc tang cuOng cong tac quail ly, chi dao dinh 
huong hog d'Ong cna Cong ty nham thuc hien hoan thanh muc tieu ma Dai hoi &Ong 
co dong thuong nien nam 2019 de ra, ding the chi dao tap trung vao mot so not dung 
co ban nhu sau: 

Thuc hientOt cac giai phap dieu Wet mang luoi nham dam bao cung cap nuerc sach 
mot each on dinh, lien tuc, dam bat) chat luting nuac dat tieu chuan Viet Nam ye 
cap nuov sinh hog, tang san luting, doanh thu, loi nhuan cho Cong ty. Duy tri ti le 
100%110 dan duoc cung cap nu& sach theo Nghi quyet cua HDND thanh pith da 
de ra. 

Thuc hien dong 1)0 cac giai phap chong that thoat nuerc nham thuc hien &mg ke 
hoach that thoat nu& da duoc de ra, giam ti le that thoat nuov xuong clued 16,8%, 
gop phan nang cao hieu qua san xuat kinh doanh cho COng ty. Chu trong viec gan 
van dieu dp thong minh. 

Ling dung cong nghe thong tin de nang cao hieu qua hoat &Ong san xuat kinh doanh 
dm Gong ty. 

Tiep tuc cai each thu tuc hanh chinh, nang cao chat luting dich vu khach hang, 
nang cao uy tin va hinh anh cua Cong ty. 

Tiep sau giai doan trien khai on dinh hoa don dien td, xem xet xay dung to trinh 
de trien khai thuc hien khong thu tien nuac true tiep tai nha khach hang. 

Chu trong dao tao de nang cao trinh d() chuyen mon nghiep vu, tay nghe cho can 
b'O cong nhan vien nham dap Ung &roc yeu cau hoat Ong san xuat kinh doanh. 

To chirc trien khai viec khoan twang cho cong tac doc so, thu tien gOp phan nang 
cao nang suat lao Ong. 

Hoan thanh vuot mirc cac chi tieu hoat Ong san xuat kinh doanh va chi tieu tai 
chinh nam 2019. 

Wit  so chi tieu ke hoach trong nam 2019: 

Stt Chi tieu Dvt 
Thtrc hien 
nam 2018 

Ke ho4ch 
nam 2019 

ICH 2019/ 
TH 2018 

(%) 

A. KINH DOANH 

1 San luting Ngan m3  69.013 71.400 103,46 

2 Doanh thu Trieu dong 627.632 651.008 103,72 
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Stt Chi tieu Dvt Thtrc hien 
dam 2018 

Ke hoach 
nam 2019 

ICH 2019/ 
TH 2018 

(%) 
3 Ty le thuc thu throng nien % 99,85 100,00 100,15 
4 Thay DHN co. nhO Cai 18.106 20.000 110,46 
5 Thay DHN cO lam Cai 65 80 123,08 
6 Gan mad DHN Cai 5.971 4.000 66,99 
7 Ty le that thoat nuac % 17,35 16,80 103,27 
8 TS,  Fe hO clan dugc cap nuac sach % 100,00 100,00 100,00 

B. DAU TV XAY DUNG 

1 Pilaf then mang lued cap nuac Met 9.933 6.436 64,79 
2 Sim chila 'Ong muc Met 2.852 3.973 139,31 
3 Xay dung ham d"O'ng he) tong Cai 19 7 36,84 
4 Di deli he thOng cap nuac Met 20.165 

C.  CHI TIEU TAI CHiNH 

1 Tang doanh thu yd. thu nhdp 
khac Trieu dong 643.191 662.508 103,00 

2 Lgi nhudn truac thue Trieu dong 14.604 14.990 102,64 
3 Tile chi tra co tirc % 8 8 100,00 

Tren day la bao cao hoat clang nam 2018, phuong huong hoat clang nam 2019 cud 
Hai dong  quan tri Cong ty co phan cap nuac Nhd Be. 

Dat  ducic ke't qua nhu ten trong nam 2018 Id nha .  Hai clang quan tri, Ban Kiem 
soat,  Ban  dieu hanh ya toan the can ba cong nhan vien trong Cong ty luon no luc phan 
dau, doan  ket vi su phat trien chung cud Cong ty. Hai &lig quan tri Cong ty tran trong 
cam on  Ban kiem soat, Ban dieu ,hdnh, toan the can ba cong nhan vien trong Cong ty vd 
q4 vi  &Ong da. lye phan dau va danh tat ca tinh cam, tri tue va niem tin voi mong 
union  xay  dung Cong ty phat trien ben \rang. 

Thay mat cho Hai clang quan tri Cong ty, tai xin tran tong cam on den cac quyr  vi 
co  &rig va cac quy vi dai bieu , khach hang dal ung ha Cong ty trong tiled gian qua. Xin 
chuc cac  guy/ vi co (long ya qu32 vi dai bieu sire khoe, hanh ph& ya thanh cong. 

TM. WO BONG QUAN TRI 
. o n, 7892 9  CHU TICK, 

CO PHAN 
CorIG TY 

	

, 	 , 

i  MVIL-- 

	

CA • 	• 	• ! 

0 NH  I .  B 
stir —

, /yen Doan Xa 
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ONG TY CAP NUOC SAI GON 
HUIJ HAN MOT THANH VIEN 
PHAN CAP NIXOC NHA BE 

8 /BC-CPCNNB-BKS 

ONG HOA XA HOI CHU NGHIA VItT NAM 
DOc Iap  -  to do  -  honh pinic 

Tp. Ha Chi Minh, ngay 12 thang 04 nam 2019 

BAO C AO 
HOAT BONG NAM 2018 VA NHIt.  M VU Kt HOACH NAM 2019 

BAN KIEM SOAT CONG TY CO PHAN CAP NU'OC NHA BE 

Kinh trinh: DAI HOI BONG CO BONG 
CONG TY CO PHAN CAP NVOC NHA BE 

Can dr: 

Lust Doanh nghiep s6 68/2014/QH13 duoc Qu6c hoi nuac COng hoa Xa h6i Chu 
nghia Viet Nam thong qua ngdy 26 thang 11 nam 2014; 

Lust chirng khoan s6 70/2006/QH11 throe Qu6c h6i nuac C6ng hoa xa hOi chu nghia 
Viet Nam thOng qua ngay 29/06/2006 va Luat sirs doi, b6 sung mot so dieu cua Luat 
chirng khoan s6 62/2010/QH12 &roc Qu6c h6i nuac COng hem xa h6i chit nghia Viet 
Nam thong qua ngay 24/11/2010; 

Trach nhiem, quy&I han dm Ban Kiem soat quy dinh tai Dieu le t6 chirc va host d6ng 
Cong ty Co phan Cap nuac Nha Be (Dieu le), Quy the quan tri Cong ty Co phan Cap 
nuac Nha Be (Quy ch'e Quan trp, Quy che to chirc va hoat &sing dm Ban Kiem soat 
Cong ty Co phan Cap nuac Nha Be; 

Nghl quy& s6 01/2018/NQ-DHDCD ngay 24/04/2018 dm Dai h6i d6ng c6 dong 
thuang nien 2018 Cong ty Co phan Cap nuac Nha Be; 

Tinh hinh hoat d6ng san xuat kinh doanh va Bao cao tai chinh Warn 2018 cira Cong ty 
Co phan Cap nuac Nha Be da duoc kie'm toan bai C6ng ty TNHH Hang Ki6rn toan 
AASC, 

Ban Kiem soat (BKS) xin bao cao Dai h6i d6ng c6 (long (DHDCD) tinh hinh hoat 
d6ng cua BKS va ket qua hoat d'6ng san xuat kinh doanh cua C6ng ty Co phan Cap nuac 
Nha Be (Cong ty) nam 2018 nhu sau: 

I. TiNH HINH HOAT BONG, THU LAO CUA BAN KIEM SOAT: 

1. Host dOng ctia BKS 
1.1.  fang kat cdc ctiOc hop cila BSK 

Trong nam 2018, BKS Cong ty da to chirc 05 phien hop, th'6ng nhat thong qua cac 
not dung chinh nhu sau: 

- Kiem tra, th'Am dinh va g6p y cac tai lieu , not dung cac phien hop hoac nhung ran lAy 
kien bang van ban cira HDQT; 

- Tham dinh, gop y Bak) cao tinh hinh san xuat kinh doanh va phuang huang nhiem vu 
quy, 6 thang, 9 thang va nam; 

-  T P  .  ■-Au 



Tham dinh cac bao cao tai chinh quy, ban nien va bao cao tai chinh nam 2018 dtrqc 
soat xet, kiem toan 	Cong ty TNHH Hang Kiem toan AASC; 

Gap y sira doi, 136 sung Dieu le, Quy the Quart tri va cac quy dinh not bO Cong ty; 

Bao cao Dai hOi &Ong co Eng thuong nien ve tinh hinh va ket qua hoat dOng cua 
BKS nam 2017; 

Trinh DHDCD ve viec lua chon cong ty kiem toan dOc lap kiem toan, soat xet  cac 
bao cao tai chinh nam 2018. 

Ben canh dO, BKS thueng xuyen danh gia ket qua hoat Ong cua BKS giva cac kST 
hop va thong qua trong tam cua giai doan tiep theo. 

NOi dung chinh tirng phien hop BKS trong nam nhu sau: 

Stt 
Ban kiem soat 
Nhiem kSTIII 
(2017-2022) 

Ngay Nei dung 

1 
Phien hop ln 

thir 7 
31/01/2018 

Kiem tra, tham dinh va. Op y cac tai lieu hop HDQT 
ngay 05/02/2018, cu the: 
- Bao cao tai chinh q4 4 nam 2017; 
- Bao cao tinh hinh cho thue mat bng tru so .  Cong ty; 

- Quy trinh cong 136 thong tin tren thi truang chirng 
khoan; 

- Thu tuc phap lY & tien thue dat tai tru so .  Cong ty; 
- MOt so van de lien quan Do an cap nu& cho xa Long 

Hau, xa Phtrac Lai, va mot phan xa Phuorc Vinh Tay 
thuOc huyen Can GiuOc, tinh Long An; 

- Dieu chinh ke hoach tai chinh va quy luong nam 2017; 
- Quy luong thuc hien nam 2017. 

2 
Phien hop lan 

thir 8 
02/04/2018 

ThOng nhat not dung cac bao cao, to trinh dia. BKS trinh 
DHDCD thuOng nien 2018 Om: 
- Bao cao dm. BKS trinh DHDCD thuang nien 2018; 
- TO trinh de xuat tieu chi va danh sach cong ty kiem 

toan. 
Ben canh do, xem xet, tham dinh, Op Y cac tai lieu phien 
hop ngay 05/04/2018 dm HDQT chuan bi 1(7 hop 
DHDCD thuOng nien 2018 Om: 
- Bao cao ket qua hoat Ong san xuat kinh doanh nam 

2017; Ke hoach san xuat kinh doanh va ke hoach tai 
chinh nam 2018. 

- Bao cao tai chinh nam 2017 da kiem toan. 
- Bao cao hoat Ong dm HDQT nam 2017 va Ke hoach 

hoat dOng nam 2018. 
- Phuong an phan phoi loi nhuan va trich lap cac quy 

nam 2017. 
- Thit lao dm HDQT va BKS nam 2018. 
- Hop dOng mua ban si nu  is sach nam 2018 vai 	or 



Stt 
Ban ki&n soat 
NhiOn 107111 
(2017-2022) 

Ngay NOi dung 

Cong ty Cap nuac Sai Gan TNHH MTV. 
-  Quy luong ke hoach nam 2018. 
-  Bao cao tinh hinh nhan so nam 2017 va Ke hoach nhan 

so nam 2018. 
-  Ti trinh Dai h6i dong c6 dong ye viec sira d6i Dieu  le 

to chirc va hog d6ng; Ban hanh quy the quan tri cong 
ty. 

-  Ke hoach t6 chirc hop Dai h'6i dting c6 dong thuang 
nien nam 2018 

3 Phien hop lan 
thir .

9 
09/05/2018 

Klein tra, tham dinh va gOp y cac tai lieu hop HDQT 
ngdy 11/05/2018, cu the: 
-  Bao cao ket qua hoat d6ng SXKD Quy 1/2018; 
-  Bao cao Tai chinh Quy 1/2018; 
-  Ti trinh v/v lira chon dun vi kiem toan cac bac) cao tai 

chinh nam 2018; 
- Bao cao Ket qua hog dOng Q4 1/2018 dm Dv an cap 

nuac cho cac xd thuOc huyen Can GiuOc, tinh Long 
An; 

-  Ti trinh v/v Phan chia quy khen thuang Ban pan 1S7 
dieu hanh. 

4 
Phien hop lan 

• thir 10 
26/07/2018 

Kiem tra, tham dinh, Op 3'7 cac not dung tai Phien hop 
H6i d6ng Quan tri ngay 31/07/2018: 
-  Bap cao ket qua hoat d6ng SXKD 6 thang dau nam 

2018; 
- Bao cao Tai chinh Quy 11/2018; 
-  Bao cao ket qua hoat d6ng ciia Dv an cap nuac cho 

cac xa huyen Can GitiOc, tinh Long An; 
• • 

-  Dieu chinh ke hoach san xuat kinh doanh nam 2018; 
-  Giao dich vai T6ng Cong ty Cap nuac Sai GOn TNHH 

MTV — c6 dong lan: 
+ 	Hop ding mua ban si nuac sach nam 2018 
+ 	Hop d6ng chuyen nhirong &Ong hO nuac 

- Quy dinh ve Khen thuang va kST luat trong ding tac 
chong that thoat mac. 

5 
Phien ho p lan 

thir 11 
25/10/2018 

Kiem tra, tham dinh, xem xet cac not dung tai Phien hop 
H6i d6ng Quan tri ngay 31 / 10/2018: 
-  Bao cao tai chinh Q4 111/2018; 
-  Bao cao hoat dOng SXKD 9 thang va nhiem vu Quy 4 

nam 2018; 
- Bao cao tinh hinh hoat Ong dm Xi nghiep nuac 

Sawanew; 



Stt 
Ban kiem soot 
Nhiem k5r III 
(2017-2022) 

Ngay Nei clung 

- Bao cao tinh hinh cac cong trinh di doi N th6ng cap 
nuac dm Cong ty. 

1.2. Cac hogt &Ong ciia BSK 

Khong chi to chirc cac cuOc hop trtrc ti6p, BKS con thugng xuyen ding nhau trao 
doi, lay y kien cac KSV qua thu dien dr, dien thoai,... dam bao hoat d6ng kip tiled, hieu 
qua. Vi vay, ngoai cac not dung, ket Juan dugc BKS thong qua neu teen, tren co so ke 
hoach hoat dOng va phan cong nhiem vu giira cac KSV, BKS thtrc hien kiem tra, giam sat 
cac mat hoat dOng, cong tac quan 1y dieu hanh san xuat, kinh doanh cua Cong ty theo 
dung chirc nang, quyen han va trach nhiem cua BKS, chu yeu 

BKS than dtr day du, clang gop 3'7 kien mot each kip thei cac van de dtroc dua ra ban 
bac tai tat ca cac cu6c hop hoc lay 3"/ kien bang van ban dm HOi &mg Quan tri 
(HDQT). Truing BKS tham gia cac cuOc hop quan trong cua Cong ty de nam bat tinh 
hinh va lam co so trong giam sat viec quan tri, dieu hanh Cong ty; 

Giam sat viec tuan thu cac quy dinh phap luat, Dieu le t6 chirc va hoat Ong, Quy the 
quail tri Cong ty cua HDQT, Ban Giam doe (BGD) va cac can bO quan ly khac trong 
hoat dOng quan ly, dieu hanh san xuat, kinh doanh cua Cong ty; 

Kiem tra, giam sat viec ban hanh va thtrc hien cac nghi quy6t, guy& dinh, cua HDQT, 
BGD trong qua trinh thuc hien Nghi quyet cua DHDCD; 

Kiem tra tinh hop VT, hop phap, tinh trung , thtrc va 	dO can trong trong quan 13'/,
dieu hanh hoat Ong kinh doanh; tinh he thong, nhat quan va phi' hop cila cong tic ke 
toan, thong ke va lap bao cao tai chinh; 

Xem xet cac bao cao tinh hinh kinh doanh, bao cao tai chinh q4, 06 thong va nam; 

Lam viec \Tad kiem toan dOc lap, kiem toan nha nugc, xem xet cac y kien cua kiem 
toan va 3'T kien phan h6i dm Ban Giam doc de kip thgi nam bat tinh hinh bien dOng 
tai chinh (neu co) cua Cong ty; 

Tham gia y kien ve cac nOi dung sira d6i, b6 sung Dieu le, Quy the quan tri va cac 
quy dinh not 1)6 dia. Cong ty; 

Tham gia giam sat qua trinh kiem ke h6a don tin nude con ton thu cua Cong ty theo 
de nghi cua HDQT; 

Thtrc hien cac cong viec khac thuOc than' quyen BKS quy dinh tai Dieu le, Quy  the 
quan tri Cong ty, Quy the hoat dOng cua BKS, cac quy dinh not Ix) cua Cong ty  va 
cac quy dinh phap luat c6 lien quan. 

2.  Tien hro'ng, thu lao cua BKS 

Ban Kiem soot Cong ty Co phan Cdp ntrac Nha Be (BKS) g6m cac thanh vien sau: 

Nan, 2018, BKS Nhiem ki) III (2017-2022) gjm 5 Wirth vien: 

1. Ba Nguyen Thi Ngoc Linh -  Truing Ban Kiem soot chuyen trach 

2. Ba Pham Thi Phuong Linh -  Kiem soot vien 

3. Ba Nguyen Thi Ngoc Oanh -  Kiem soot vien 



4. Ba VO Thi Cam Til 	 -  Kim sok vien 

5. Ong Nguyen Cong Thanh 	-  Kiem soat vien 

Trong do, Tru6ng BKS chuyen trach lam viec town th6i gian tai Cong ty theo quy 
dinh, 4 KSV con lai hoat d6ng kiem nhiem, khong lam viec tai Cong ty. 

Tidn  ltrowg, thu lao ciia BKS va mai KSV nam 2018 nhu. sau: 

Thu lao ctia cac Kim sok vien nam 2018 duvc thgc hien theo Nghi guy& cila 
DHDCD thueyng nien 2018, Cong ty da chi va hach toan trong Bao cao tai chinh 2018 
theo quy dinh hien hanh: 

Thu lao: Thu lao cua cac KSV khong chuyen trach nam 2018 la 3.100.000 
dong/ngueYilthang. 

Tien prong: tien lacing va cac lgi ich khac cua Truang BKS chuyen trach theo the 
d6, thang bang Krung ap dung trong C6ng ty, a mire bang vai Pho Giam doc. 

H. CAC  MAT HOAT BONG CUA CONG TY TRONG NAM 2018 

1.  Hoat thing san xuat kinh doanh 

Teen co so thuc hien Nghi quy& Dai h'6i d6ng c6 dong thuaing nie'n 2018 va cac Nghi 
quyet cua H6i sling Quan tri ban hanh trong nam 2018; qua cong tac sok xet, BKS nhan 
thay: 

Ban lanh dao cang vai CBCNV Cong ty da no lac trong viec trien khai thu .c hien 
nhiem vu san xuat kinh doanh (SXKD), thueIng xuyen phat dOng cac phong trao thi dua 
nham tao dOng hrc, gOp phan hoan thanh ke hoach. Nam 2018, ket qua thuc hien hau het 
cac chi tieu quan trong nhu: tS ,  le h'6 dan ducic ,  cap nuac sach, san luting nuac tieu thu, 
doanh thu lien nuac, loi nhu'an truac thue,... &du dat va vuot ke hoach, tang so vai nam 
2017. 

1\46t so chi tieu san xuat kinh doanh dam 2018 the hien a bang duai day: 

STT Cac chi tier 
Don vi 

• tinh 

li. 	T tyc hien 
dam 2017 
(sau KTNN) 

Ke hoach 
dam 
2018 

Thirc hien 
• • 

dam 2018 

TH2018/ 
TH2017 

(%) 

TH2018/ 
KH2018 

(%) 

CAC CHI TIEU SAN XUAT KINH DOANH 

1 San luting nuac tieu thu Ngan m3  65.029 67.500 69.013 106,13 102,24 

2 Doanh thu ti&I nuac* Tri'eu dtmg 587.745 610.136 627.632 106,79 102,87 

3 Ti le thuc thu tin nuoc % 100 100 100 

4 Thay DHN co nh6 * Cai 22.210 18.000 18.106 81,52 100,59 

5 Thay DHN co lan Cai 50 50 65 130,00 130,00 

6 Gan mai DHN Cai 5.642 4.500 5.971 105,83 132,69 

7 D6i DHN Cai 686 300 647 94,31 215,67 

8 Ty le that thoat nu6c % 16,73 16 17,35 96,29 91,56 

9  Ti le ho dan sir dung mac 
sach 

% 
100 100 100 

7-) 



STT Cac chi Weil 
Don v i 

tinh 

Thirc hin 
nam 2017 
(sau KTNN) 

Ke ho#ch 
nam 
2018 

Thirc hien in 
• 	• 

nam 2018 

TH2018/ 
TH2017 

(%) 

TH2018/ 
KH2018 

(%) 

10 
Kinh doanh nuarc 
Sawanew 

Trieu dong 5.224 5.300 5.301 101,47 100,02 

11 Phat trien mang cap 3 Met 11.919 14.531 9.933 83,34 68,36 

CAC CHI TIEU TAI CHINH 

1 TOng doanh thu* Trieu dong 606.630 619.836 643.191 106,03 103,77 

2 Lgi nhuan truac thua* Trieu d6ng 14.586 12.772 14.605 100,13 114,35 

3 Ti le chia di tire % 8 7 8 100,00 114,29 

Trong do, mot vezi chi lieu citing chit p 

TOng Doanh thu, Doanh thu tien ntro .c va Lgi nhuan truac thua nam 2017 dugc diau 
chinh tang len theo Ke luan cua Kiam toan Nha nu& (KTNN), do do, lgi nhuan sau 
thue nam 2017 tang len gan 167 trieu dong so vai so lieu tai Bao cao .Tai chinh da 
trinh DHDCD thu8ng nien 2018. 

Temg Doanh thu dat 643,191 ty d'8ng, tuong throng 103,77% so vati ke hoach va tang 
6,03% so voi nam 2017. 

Lqi nhuan truck thu dat 14,605 tS,  dong, vuot 14,35% so ved ke hoach nam. Nho . 
 vay, ty le chi tra c8 tire nam 2018 tang tir 7% (theo ke hoach) len 8%. 

Trong nam, theo de nghi cua Giam d6c, a darn bao ngu'6n von dau to cho cac ding 
trinh chong that thoat nuOc, HDQT da quyet dinh dieu chinh chi tieu ke hoach thay 
dong h8 ntrac Ca nho tir 22.000 cai xuong con 18.000 cai, ket qua thgc hien thay 
18.106 cai, dat 100,58% ke hoach diau chinh. 

Cong tac giam that thoat nu& khong dat ke hoach: tS ,  le that thoat nuac nam 2018 a( 
mire 17,35%, cao hurl 1,35% so voi ke hoach nam. 

2.  Tinh hinh tai chinh: 

BKS tham dinh Bao cao tai chinh kiem toan 2018 dm C8ng ty va nhan thay: 

Bao cao tai chinh dugc Ban Giam dOc cam k'et lap tren co so .  lua chon cac chinh sach 
ke toan thich hop va ap dung cac chinh sach nay mot cach he thong, nhat quan, thgc 
hien danh gia va trac tinh mot each hop 13'7, tuan thit cac quy dinh phap luat, chuan 
muc ke toan va the c18 ke toan Viet Nam. 

Bao cao tai chinh dugc lap dung quy dinh va biau mkt va thai gian. 

HZ) so s8 sach, chirng tir lce toan dugc lap va luu trir day dti, sap xep gon gang, dap 
irng yeu cau caa cong tac kiem tra, kiem toan. 

BKS thong nhat voi not dung cga Bao cao tai chinh 2018 dugc Ban Giam dOc, Phong 
Ke toan Tai chinh cua Cong ty lap, dugc kiem toan beri Cong ty TNHH Hang Kiem toan 
AASC, ved nhan dinh chung la: Bao cao tai chinh kiem toan 2018 phan anh trung thirc va 
hop ly trail cac khia canh trong yeu tinh hinh tai chinh Cong ty Co phan Cap nu& Nha 
Be tai ngay 31/12/2018, cling nhu kat qua hoat Ong kinh doanh va tinh hinh luu chuyen 
tian to cho nam tai chinh kat thfic ding ngay cua Cong ty. 



M'Ot so chi lieu tai chinh (theri diem 31/12/2018) danh gia khai quat thgc trang tai 
chinh va ket qua hoat Ong kinh doanh 	Cong ty nhu sau: 

STT Chi tieu 
Nam 2017 
(Sau KTNN) 

Nam 2018 Ghi chti 

1 Tai san ngan han tren Tang tai san 28,88 % 24,89 % 

2 Tai san dai han tren Tang tai san 71,12 % 75,11 % 

3 Ng phai tra tren Tang nguan van 37,06 % 34,06 % 

4 
 Von chi' sohau tren Tang nguan 

von 
62,94 % 65,94 

5 Kha nang thanh toan hian hanh 0,78 lan 0,74 lan 

6 Kha nang thanh toan nhanh ,  0,63 Ian 0,60 lan 

7 
Ty suat lgi nhuan trade thu tren 
Doanh thu 

2,41 % 2,28% 

8 
Ty suat lgi nhuan sau thu tren 
Doanh thu 

1,92 % 1,80 % 

9 
Ty suat lgi nhuan tuft thue ten 

, 

Tong tai san 
5,62 % 5,92 % 

10 
Ty suat lgi nhuan sau thu tren 

, 
Tong tai san 

4,48 % 4,67 % 

11 
Ty suat lqi nhuan sau thu tren 

, 

Von chi' sa httu (ROE) 
7,11 % 7,08 % 

T6ng Vet va so sank ccic chi lieu tren voi ke hoych can Cling ty dat ra lien quan clan 
kat qua kinh doanh cho nam tai chinh 2018 dugc the hien qua bang duai day: 

Dan vi tinh: triu cl'cjng 

Chi  flit' 
Nam 2017 
time MO 

(sau KTNN) 

Nam 2018 TS, 11 	% 

Kehoach Tlik•e iii0 TH 2018/ TH 2017 TH 2018/ KH 2018 

1. Doanh thu 606.630 619.835 643.191 106,03% 103,77% 

+ Cung cap mrov sach 587.538 608.005 623.739 106,16% 102,59% 

+ CAI) limit Long An 207 2.130 3.892 1.880,19% 182,72% 

+ D6ng 116 nuot 2.694 2.500 6.673 247,70% 266,92% 

+ Hog dung xay rap 6.575 0,00% 0,00% 

+1\hrarc Sawanew 5.224 5.300 5.301 101,47% 100,02% 

+ Tai chinh 1.794 700 825 45,99% 117,86% 

+ Khac 2.598 1.200 2.760 106,24% 230,00% 

2. Chi phi 592.044 607.063 628.586 106,17% 103,55% 

+ Cung cap =arc sach 577.816 597.663 613.111 106,11% 102,58% 

+ CAp nuOc Long An 169 2.040 3.298 1.951,48% 161,679 



Chi tieu 
Nam 2017 
thgc hien 

(sau KTNN) 

Nam 2018 Ty le % 

Ke hoach Thirc hien TH 2018/ TH 2017 TH 2018/ KH 2018 

+ D6ng h6 nuac 2.145 2.000 5.930 276,46% 296,50% 

+ Hoat dOng xay lap 6.096 0,00% 0,00% 

+ Nuarc Sawanew 5.086 5.160 5.020 98,70% 97,29% 

+ Tai chinh 35 0,00% 0,00% 

+ Khac 697 200 1.227 176,04% 613,50% 

3. LN truac thue 14.586 12.772 14.605 100,12% 114,34% 

+ Cung cap nuac sach 9.722 10.342 10.629 109,32% 102,77% 

+ Cap nuac Long An 38 90 594 1.563,16% 660,00% 

+ Wong h6 mere 549 500 743 135,34% 148,60% 

+ float dOng xay lap 479 0,00% 0,00% 

+ Nuov Sawanew 138 140 281 203,62% 200,71% 

+ Tai chinh 1.759 700 825 46,90% 117,86% 

+ Khac 1.901 1.000 1.533 80,64% 153,30% 

Nhin chung, trong nam 2018, Cong ty dat hat' h6t cac chi tieu quan trong nhu: doanh 
thu dat 643,19 ty dmg, dat 103,77% so vai ke hoach nam va tang 6,03% so vai cang ky 
nam 2017; lgi nhuan tnxac thu'e dat 14,605 ty ding, tuong duang 114,34% so vai ke 
hoach. Tinh hinh cu the thuc hien chi tiet kinh doanh nuac sach nam 2018 dm Cong ty 
nhu sau: 

San Wong nude tieu thu nam 2018 la 69.013.400 m 3 , so vai ke hoach nam 2018 dat 
102,24% va tang 3.984.457 m 3  twang duang tang 6,13% so vai ding ky nam 2017. 

Doanh thu nix& sach tang 39,886 ty dong, twang duang tang 6,79% so vai ding ky 
nam 2017 va dat 102,87% so \Ted ke hoach nam 2018 (trong do doanh thu cap nude 
Long An la 3,89 ty ding). 

Gia von hang ban tang 38,424 ty d'Ong, Wang throng tang 6,65% so vol. cang ky nam 
truOc va tang 2,79% ke hoach nam 2018. 

Chi phi ban hang tang 6,875 tY, dong do tang chi phi nhien lieu, vat to sira be, chi phi 
gan DHN mien phi, chi phi khau hao tai san co dinh. 

Chi phi quan ly doanh nghiep tang 519 trieu ding do tang chi phi bang tien khac. 

Trong nam 2018, Cong ty thgc hien dieu chinh hoi t6 se') lieu ke toan nam 2017 theo 
lcet luan cua Kiem toan nha nuac. Ngay 16/01/2019, Cong ty da nOp , ngan sach, Nha 
nuac theo ket qua Kiem toan nha nuac so tien la 1.809.637.261 dong, cu the cac 
khoan nhu sau: 

+ Phi bao ve moi truOng : 90.007.500 dOng 

+ Thue GTGT : 42.212.940 d6ng 

+ Thue TNDN : 1.677.416.821 dong 



+ Lgi nhtta'n nam tru6c de lai nam 2018 s6 tien la 2.009.383.604 d6ng (tang len 
1.177.469.518 dong do di6u chinh lai thu TNDN phai nap cac nam fru& theo 
cong thirc tinh do KTNN d6 nghi). 

Quy khen thwang va cac khan chi mang tinh chat phfic loi: 

Can cir s6 du tinh an 31/12/2018 tren Bang can d6i k6 toan thi s6 du Quy khen 
thuang, phfic lqi la 52.876.785 d6ng, thuc chi trong nam 2018 tir Quy khen thuang, phfic 
lqi la 3.120.664.074 dong; Cong ty chua hach toan phan ph6i lqi nhua'n thuc hi6n nam 
2018. 

Trong nam, C6ng ty trich 3.000.000.000 dong vao Quy Khen thuang (khOng trich 
Quy Phiic lop theo Nghi quyet DHDCD thu6ng nien 2018. Cac khoan chi mang tinh chdt 
philc lgi ma C6ng ty cia thuc hien chi trong nam 2018 la 4.106.339.451 dong. 

Tinh hinh nhan sc, va ti'en lcrong: Tinh an 31/12/2018, tong so lao dOng C6ng ty 
la 395 ngtroi dugc 14 ket va &rig bao hiem xa hOi, bao hi6m y t6, bao hi6m that nghi6p, 
kinh phi cong doan day du theo quy dinh. Tong so trich quy tien luong nam 2018 la 
82.103.820.248 dong. 

Dtiu tu. Xay dung co ban: Cong tac thuc hi6n d'au tu xay dung co ban chua dat k6 
hoach do snot so cong trinh phat trien mang ltrai cap ntrOc co khoi lugng thi cong thuc to 
thap han so vai khoi lugng trong bao cao kinh to ky thot, mot s6 ho so ding trinh cai tao 
dang ch6 phoi hop vai dia phuong trong tien dO lam du6ng. SO du no tai khoan 241 — 
Xay dung ca ban da dang tinh d6n ngdy 31/12/2018 la: 11.580.095.945 dong. Chi tie't 
nhu sau: 

Dan vi tinh: cong 

STT Nhom cong trinh SO du 31/12/2018 SO dtr 01/01/2018 

1 Phat tri6n mpg luoi cap nuac 3.245.878.230 2.730.105.817 

2 Di den N thong cap nuarc 5.452.083.062 6.904.259.862 

3 Xay dung ham d6ng WO tong 200.516.825 124.640.802 

4 Cong tac giant ntrac 'thong doanh thu 830.479.200 

5 Thay day xam va 6ng nhanh 886.366.443 

6 Chi phi sira china 6ng muc 1.933.525.829 942.080.399 

7 Khac 748.091.999 

TOng cong 11.580.095.945 12.417.932.523 

3.  Phtr•ng an phan phtli lgi nhu4n, trich rap cac quy va chia co tax nam 2018 

Can cir k6t qua san xuAt kinh doanh nam 2018, HDQT trinh DHDCD phuang an phan 
phoi loi nhu4n nam 2018 nhu sau: 

• Chi tra c6 tirc (8% von di'eu 	 :  8.720.000.000 dong (k6 hoach la 7%) 

• Quy dal tu phat tri6n 	 :  358.395.263 d'Ong (Thu6 TNDN uu dal) 

+ Quy khen thuang ban di6u hanh  :  361.312.500 ang 

+ Quy khen thu6ng : 3.068.552.800 d6ng 

+ Lqi nhtfan a lai nam sau : 1.024.251.094 d6rig 



4. Tinh hinh thtrc hien cac nghi quyet DHDCD thtrirng nien 2018 

Thyv hien cac chi lieu kinh doanh Win, 2018: Vai kSt qua kinh doanh neu tren, nam 
2018, Cong ty hoan thanh va hoan thanh vugt mirc cac chi tieu quan trong nhu: san 
lugng, doanh thu ntrac sach, lgi nhuan trtrac thus,... Rieng chi lieu ty le that thoat 
wick van 6 mirc cao 17,35%, khong dat kS hoach DHDCD thuang nien 2018 giao, 
cao han 1,35% so lcS hoach. 

Phan phai nhuan va trich tap , quy: Cong ty da thuc hien viec chi tra c6 tirc nam 
tai chinh 2017 vai ty le 8% (800 dong/co phan) tinh tren von dieu le 109.000.000.000 
d6ng voi tong s6 tin 8.720.000.000 d6ng. Cong ty ding da sir dung lgi nhuan sau 
thus nam tai chinh 2017 va lgi nhuan de lai de trich lap cac quy theo dung Nghi guy& 
so 01/2018/NQ-DHDCD ngay 24/04/2018 dm DHDCD thuang nien 2018. 

Thu lao HDQT & BKS nam 2018: dugc chi theo dung Nghi guy& s6 01/2018/NQ-
DHDCD ngay 24/04/2018 dm DHDCD thuang nien 2018. 

HDQT da lq ban hanh DiSu le t6 chirc va hoat Ong, Quy ch id Quan tri Cong ty sau 
khi chinh 13'7 theo cac gop y dugc DHDCD thuang nien 2018 th6ng qua. 

HDQT da lua chon C6ng ty TNHH Hang Kim toan AASC trong danh sach ba (03) 
cong ty kiem toan dugc DHDCD thtrang nien 2018 phe chuan de kiSm toan bao cao 
tai chinh nam 2018 dia. Cong ty. 

Nam 2018, Cong ty TNHH Hang kiSm toan AASC da thtrc hien kiSm toan Du an cap 
nu& cho x5 Long HO, xa Phu& Lai va mot phan xa Phtrac With Tay huyen Can 
Giu6c, tinh Long An vai tang chi phi dau to sau kiem toan la: 

Cong trinh: Phat triSn mang ltrai cap mac DT.826C xa Long Hau, huyen CAn 
Giu6c, tinh Long An: 4.058136.201 d6ng. 

+  Cong trinh: Phat triSn mang luoi cap mak DT.826C xa Phu& LW, huyen CAn 
Giu6c, tinh Long An: 1.956.350.076 d6ng. 

5. Giam sat cong tac quail tri, 	hanh 

Nhin chung, H6i d6ng Quart tri va Ban Giam d6c da chi dao, triSn khai cac hoat d'6ng 
kinh doanh cua C6ng ty vai hieu qua cao, tudn thit cac nghi quyet cua Dai H6i clang 
co &rig va H6i &Ong Quart tri, cu thS: 

Ket qua gitim sat HDQT 

Trong nam, HDQT to chirc 6 cu6c hop de xem xet, danh gia tinh hinh san xuat kinh 
doanh, 2 lan lay yr kien cac thanh vien bang van ban, ban hanh 13 nghi quyet, kip thai 
chi dao, giam sat Ban Giam doc va cac can b6 quan lyTtrong viec dieu hanh hog dOng 
kinh doanh cua Cong ty, thuc hien tot nhiem vu dugc neu trong Nghi quyet DHDCD 
thuang nien 2018. 

VS ca ban, HDQT da thgc hien day dit quySn va nghia vu cua minh theo dimg quy 
dinh tai Luat Doanh nghiep, Luat Chung khoan, Dieu le Cong ty va cac quy dinh pita') 
luat có lien quan, darn bao quyen va lgi ich hgp phap dm co clang va Cong ty. Cac 
nghi quyet cua HDQT dugc ban hanh phit hgp vai tinh hinh thuc tien, dap ung kip 
thai yeu cau quan tri Cong ty. 



Trong cac phien hop HDQT not rieng va hoat Ong cua HDQT nOi chung, cac thanh 
vien HDQT tham gia (truc tiep hoac th6ng qua nguai fly quyen) kha day du, lam  viec 
voi  tinh than trach nhiem cao, phat huy dugc kinh nghi'em va Wang luc lanh dao  cua 
tirng thanh vien HDQT. Qua sok xet, BKS chua phat hien truang hop thanh  vien 
HDQT nao vi pham cac quy dinh ve trung thuc va tranh cac xung dot ve quyen loi. 

Kit qua gicim sat Gidm d'dc va nhang nguiri diht hanh khdc 

Duai sit chi dao kip thai ,cua HDQT, Ban Giam d6c nang dOng, 	rat ion vixgt 
qua nhieu kilo khan, trien khai thuc hien cac Nghi quyet HDQT, barn sat ke hoach 
kinh doanh nam, chit dong kiem nhieu bin phap de hoan thanh va hoan thanh 
vuot mdc cac chi tieu quan trong nhu san ltrong nuac tieu thu, doanh thu tien nuac, 
loi nhudn truac thu'e,... Rieng ty le that thoat nuorc khong dot chi tieu ke hoach nam: 
a mire 17,35%, cao hon 1(6 hoach nam 1,35%. 

Cong tac phi hop di6u hanh gifra HDQT va Ban Giam d6c thuc hien tot: Ban Giam 
doe da chit d6ng hon trong viiec boo cao, de xuat va xin y kien HDQT khi xir 13'T cac 
van de phat sinh ngoai ke hoach trong dieu hanh san xuat kinh doanh theo quy dinh. 

6. Srt phoi hcfp ho#t thing gifra BKS v6i HDQT, BGD va cac co dong 

BKS chit d6ng ph& hop chat che vai HDQT, Ban Giam d6c trong cong tac kiem tra, 
giam sat hog d6ng san xuat kinh doanh cua C6ng ty, thuang xuyen trao doi thOng 
tin, tai lieu lien quarirde thgc hien day du, can trong cac quyen va nghia minh 
vi loi ich hop phap toi da cua Cong ty va co dong Cong ty. 

BKS da tham du ddy du, dOng gOp y kien mot cach kip then tat ca cac van de dugc 
dua ra ban bac tai cac cuac hop va lay)" ,  kien bang van ban cila HDQT, cac y kien cua 
BKS duoc HDQT ghi nhdn, danh gia cao va can nhac truac khi quyet dinh cac van 
de. 

BKS khong nh4n duoc yeu din hay khiL nai cua ca dong hoac nhOm c6 dong. 

7. K6t 1u4n, ki6n nghi 
BKS th6ng nhAt vai Bao cao ke't qua hog &Ong san xuat kinh doanh nam 2018 va Bac, 
cao tai chinh kiem toan nam 2018 vai nhang nhan dinh cu the nhu da neu tren. 

BKS nhAt tri vai cac ke hoach va giai phap t6 ,chirc thuc hien ke' hoach san xuat kinh 
doanh 	Cong ty nam 2019. Ben canh dO, de nghi: 

+  Tang cuang cong tac di6u tiet va tip nhdn ngu6n nuac an toan, cung cap nuac 
sach cho khach hang lien tuc, on dinh, phan dau hoan thanh tot cac chi tieu ke 
hooch nam va dac biet day manh cong tac chang that thoat nuefc ngay tir dau nam 
mat each thuang xuyen, lien tuc, huong tad muc tieu ty le that thoat nuac thap hon 
kec  hoach 16,8%. 

+  Chu trong cong tac thanh ,quy& toan cac cong trinh xay dung co ban a kip thai 
ghi tang tai san co dinh de trich khau hao, ghi nhan doanh thu tuang ung vai chi 
phi theo quy dinh; day manh cong tac thu tien, tich cue thu hoi, giai quyet tat toan 
cong no kip tiled. 

Tip tuc ra soot, sira d6i be) sung cac quy ch& quy dinh quan not ba cho 	hap 

vai quy dinh 	cua phdp ludt, Dieu le va Quy che quan tri C6ng ty. 



III. BAO CAO TU.  DANH GIA KET QUA HOAT BONG CUA BKS VA KSV 

1. Bao cao tty danh gia lie't qui hoat aiing cim BKS 

BKS Nhiem ky III (2017-2022) g6m 5 thanh vien, trong dO: Truong BKS chuyen 
trach lam viec toan th6i gian tai Cong ty theo quy dinh, 4 KSV con lai hoat dOng kiem 
nhiem, khong lam viec tai Cong ty. Cac KSV deu hoat d6ng d6c lap, khong la thanh vien 
hay nhan vien cua cong ty kiem toan d6c lap kiem toan bao cao tai chinh cua Cong ty, 
khong phai la ngued c6 lien quan v6i cac thanh vien HDQT, BGD va cac can b6 quail  ly 
khac cua Cong ty. Tren co .  so quyen va nghia vu cua BKS theo quy dinh, vai ket qua hog 
d6ng nhu da neu tren, BKS tu danh gia nhu sau: 

BKS da phan cong nhiem vu gala cac KSV, t6 chirc cac phien hop theo dung quy 
dinh phap lust va Dieu le, quy dinh cua Cong ty. Ben canh do, de gial quyet cac cong 
viec phat sinh mot cach linh hoat, kip th? i, BKS can thu6ng xuyen trao doi, lay  y 
kien cac KSV qua thu dien tir va dien thoai,... 

BKS hoat d6ng theo dung va day du quyen va nghia vu cua minh, cac quyet dinh cua 
BKS &roc ban hanh dung trinh tu, thu tuc theo quy dinh tai Dieu le, Quy the quail tri 
Cong ty, Quy the hog d6ng cua BKS, Luat Doanh nghiep va cac quy dinh cua phap 
lust CO lien quan. 

BKS pilaf huy tot chirc nang cua minh trong giam sat hog d6ng cua HDQT, BGD 
trong quan tri, dieu hanh hoat d6ng san xuat kinh doanh cUa Cong ty. 

Trong qua trinh dive hien nhiem vu, BKS cc') nhang de xuat, gop y vai HDQT, BGD 
de tang ,cueeng ding tac quan tri, hoan thin cac quy dinh not b6, ... dap frng yeu cau 
phat trien Cong ty. 

2. Bao cao tty danh gia k4t qua host diing cua trong KSV 

Tren co so Dieu le, Quy the hoat Ong cua BKS va six phan cong cong viec gift cac 
KSV, cac KSV deu chu d6ng trong phan viec dirge phan ding, tich cuc tham gia day du 
cac cu'6c hop BKS, cac cu6c hop HDQT, tham gia y kien, ra soat ,sfra doi, 1)6 sung cac 
quy che, quy dinh lien quan tai hog d6ng BKS va C6ng ty; ph6i hop tot HDQT, 
BGD de hoan thanh tot nhiem vu cua minh. 

Trong cac phien hop va hoat ding cua BKS, cac KSV deu lain viec vo i tinh than 
trach nhiem cao, dong gop cac y kien quan trong, tuan thil dung quy dinh tai Dieu le, Quy 
the quail tri Cong ty, Quy the hoat d6ng cua BKS va cac quy dinh phap lug có lien quan. 

IV. Kt HOACH HOAT BONG CUA BKS NAM 2019 

Can cir quyen va nghia vu cua BKS duot quy dinh tai Dieu le , Quy ch6 quan tri Cong 
ty, Quy the to chirc va hoat (Ring cua BKS va cac quy dinh di lien quan, BKS du kien ke 
hoach hoat nam 2019 nhu sau: 

ThuOng xuyen giam sat viec tuan thd cac quy dinh cua phap lug, Dieu le, Quy the 
quail tri Cong ty cua HDQT, BGD va cac ph6ng ban chirc nang trong Cong ty; 

T6 chirc kiem tra dinh kY cac bao cao hoat ging, bao cao tai chinh quy, ban nien, 
nam; thu6ng xuyen kiem tra tinh hinh thgc hien Nghi quyet DHDCD, HDQT; 



Xem rxet thu quan 13'T 	kiem toan vien dOc lap va 3'7 kin phan hOi dm BUD Cong 
ty (neu co); 

Tang el/Ong cong tac kiem tra giam sat thuong xuyen cac hog &Ong cua Cong ty 
thong qua cac quye't dinh cua HDQT va BGD; 

BKS tham du day du cac phial hop dm HDQT, Truang BKS tham du cac cuOc hop 
quan trong cua Cong ty, kip died nam bat tinh hinh de thuc hie'n tot vie:c giam sat cong 
tac quan tri va dieu hanh; 

Thkrc hien cac cong viec khac thuOc quye'n va nghia vu cua BKS theo guy dinh. 

Tren day la Bac) cao hog dOng nam 2018 va ke hoach hoat &Ong nam 2019 dm Ban 
Kiem soat Cong ty CO phan Cap nuac Nha Be, kinh trinh Dai hOi &mg co (long xem xet, 
thong qua. Hy vong vai six doan ket, nhat tri, no luc phan , dau 	HDQT, BKS, BUD va 
toan the can 130 nhan vien Cong ty, 	truyen thong nhieu nam va sir tin Wong, fing 110 
cua Qu)'T co dong, ,Cong ty se hoan thanh tot cac chi tieu ke hoach dirge DHDCD giao, 
ngay cang phat trien ben yang. 

Kinh chuc Qu3'T vi dOi dao sire khoe, hanh pik, chiac Dai hOi thanh cong tot dep! 

TM. BAN KIEM SOAT 
G BAN 

Nguyen Thi gpc Linh 
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