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Thdi Binh, ngdy 28 thdng l ndm 2018

NGHI QUYET
DAI HOI DONG CO DONG THTIoNG NITN NAM 2OI8

cONG ry c0 pHAN HoANG HA
Cin crl:

- Cdn c* Ludt Doanh nghi€p s6 68/2014/QH13 ngiiy 26/1 l/2a14
- Cdn c* DiAu lA t6 chftc hoqt d6ng cia C6ng q, Ci phin Hodng Hit.
- Cdn c* cdc Td trinh, bdo ciro cia HDeT, BKS trinh trLfuc D.ti h6i vd BiAn bdn

cu6c hop Dai h6i tl6ng cd d6ng thvdng niln ndm 2017 C6ng ty cd phin Hodng
Hd ngdy 28/4/2a 18:

QUYET NGHI

Di6u 1r 86o cdo tlinh gi6 thFc treng c6ng tic quin ly kinh doanh cria C6ng ty nim
2017 vi b6o cro nhiim k) 2013-2018:

(Theo n6i dung bao cao cia HDQT so 98 t8,BC-H H ngay | 74/ )A I 8 ken theo)

- T! l€ biilu quyiit thdng qua:

D6ng t (%) Kh6ng d6ng ! (%) Khong co j kien (o o)

99,91 0,00 0,09

Di6u 2: Td trinh vG B.io c6o tii chinh nim 2017 d6 tluo.,c kiem torin

Brio ctio tdi ehinh ndm 2017 dd duoc kidm todn boi Cdng ry TNHFI Kirim torin vd
Tu v6n tdi chinh QuOc te 1tFC), vOi cdc chi ti€u co b6n sau:

CONG HdA xA HOI cHO NGHiA VIET NAM
Ddc l{p - Tu do - H4nh phr:ic

N
)il
v

- T6ng doanh thu:

- rong cnl pnl:

353.684.661.554 d6ng

305.776.003.219 <l6ng

- Loi nhu6n sau thu6; 38.144.288.526 ddng

(n6i clung chi iAt ni Td trinh s6 105.t8/T.T|-HH ngiq, t7/t/2018 kdm the<4

- Tj 16 bi6u quy6t th6ng qua:

D6ng y (%) Khdng d6ng ! (%) Kh6ng c6 y ki6n (%)

100,00 0.00 0,00

DiCu 3: Td trinh k6 hoach kinh doanh nim 2018;

Vdi cdc chi tieu co bin sau:

I



- T6ng doanh thu: 328.263.665.500 d6ng

- T6ng chi chi: 299.390.989.000 d6ng

- Loi nhudn sau thu€: 23.072.195.000 d0ng

(n6i dung chi tiAt tui Td trinh s6 106.1B/T.T\-HH ngdy l7/t/2018 kdm theol

- T;i l€ bi€u quy6t th6ng qua;

Di€u 4: Td trinh vG thn lao HDQT, BKS nim 2018;

(n6i dung chi fiAt tui Td trinh so 99.I8/T.T.-H H ngdy 1 7/4/2018 kAm theo)
* Ddi vrii HDQT:

- chri tich HDQT| 5.000.000 ddng/thring

- Ph6 cht tich HDQT: 3.000.000 ddng/thdng

- Thanh vien HDQT: 2.000.000 dong rhring

2.000.000 d6ng/th6ng

- Thdnh vidn BKS: 1.000.000 d6ng/th6ng

?n- - Tj le bidu quyet:

Didu 5: Td trinh vi vifc lrga chgn do.n vi kiem to.ln BCTC nnm 20tg.
(n6i dung chi. et tui Td trinh s6 99.18/T.T1-HH ngiiy 17/4/2018 kim theol

- ry le oreu quyet:

Ddng j (%) Kh6ng dOng y (%) Khong c6 j kien (%.1

99,91 0,09 0,00

DOng y (%) Khdng ddng ! (%) Khdng c6 y kitin (%)

99,9 | 0,09 0,00

* DiSi v6l BKSr

- Trunng ban:

Di€u 6: Td trinh v6 viQc Chir tich HDeT kiem t6ng ginm tl6c nam 2018.
: (n6i dung chi et Ui Td rrinh so I a t l8/T.Tr-HH ngay U,4/20lE kdm theo)

- ry te oleu quyet:

Dong j (%) Khong d6ng j (%) Khong co i ki6n (%)

99,9 | 0,09 0,00

Ddng )i (%) Khdng dong ! (%) Kh6ng c6 j ki6n (%)

98,63 0,02



Didu ?: Td trinh vd phuongIin ph6n phrii tgi ntruin vi trich tip cdc quy nnm 201?.

(n6i dung chi fiat tul Td trinh s6 l02.18/T.Tr-HH ngdy t 7/4/20 t 8 kim theol

- l e Dleu ouvetl

Edng j (%) Khdng d6ng y (%) Kh6ng c6 1i ki€n (%)

93,91 6,09 0,00

Didu 8: Td trinh vd yiec chi trii c6 tfc nim 2017

(nOi dung chi i't tui Td trinh s6 I04. t 8/T.Tr-HH ngi4, I7/420I8 kin theo)

- ry le oleu qu)er:

Di6u 9: Td trinh vd viQc sfra tl6i, b6 sung Didu lf vi Quy ch6 quin tri C6ng ty
(n6i dung chi tiAt tui Td trinh sd J a3.18/T.Tr..HH ngdy I 7/t/20 J 8 kdn theol

- Tli 16 bi€u quy€t:

Ddng y (%) Kh6ng d6ng j (%) Kh6ng c6 ! ki€n (%)

100,00 0,00 0,00

,:n Didu 10; 86o c6o ciia BKS vi tinh hinh hoet aldng SXKD vi tii chinh nim 2017 vA

cAr.

;!- (nOi dung chi tiit tq.i Bdo cdo c a BKS vi tinh hinh ho.tt dong SXKD vd rdi chinh nitm
E! 2017 vd tilng k/t nhian kj,20t3-2018 ngdy t7h/2at8 kem theo)

eu ouveq bieu quletl

Dong y (%) Kh6ng d6ng 1i (%) Khdng co y ki6n (%)

99.91 0,09 0,00

Di6u l1: BAu cri cric thinh yi6n HDQT vA BKS nhiQm k' 2018-2023:

Dai hQi da bieu quyet thOng qua n6i dung quy chrl bdu crl thdnh vi€n HDeT, BKS nhi€m
ky 2018 -202J rheo ty le Inoo"dongyi

Can cri Quy chii bAu cir thdnh vi€n HDeT vd BKS vd krit qu6 kidrn phidu, nhnng nguoi
c6 ten sau day da trtng cri thdnh vidn HDeT vd BKS nhi6m kj,. 2018_2023:.

Ddng 1t (%) Kh6ng d6ng j (%) Khdng c6 ! ki€n (%)

92,12 6,61 |,2'7



. HOi d6ng qutu td nhi€m k! 2018-2023 g6m:

1. Ong Luu Huy Hd 2. Ong Lrru Minh Son

3. 6ng Nguy6n Hau Hoan 4. Ong Einh Vdn Thg

5. dng Luu Tu6n Anh 6. Bd Mai Thi Phuong Nhung

7. 6ng Phan Vin Thudn

. rjan Krem soal nnlem Ky lu td-zulj gom:

1. Bd Nguy6n Thu Huong 2. 6ng Duong Dtc Cudng

3. Ong Vt Doan Qudn

Di6u 12: D4i hdi d6ng c6 d6ng Lil quyi:n vd giao cho Hoi ddng quar tri Cdng ry C6 phin
Hoang Hd t6 chfc td€n khai vd girirn srit qu6 trinh thuc hi6n Nghi quyiit cua Dai hOi.

Dai h.di ddng c6 dong bi€u quy6r l00ozo rdn rhanh rhdng qua toan vdn Nghi quy€r cria Dai
h$i ddng cd ddng thuong nidn nim 20 | 8 cia C6ng ry cd phan Hoing Hd.

HOI DONG cO DONG
TiLi liQu kim theo
- Cdc td ttinh, bdo cdo cia HDQT, BKS.
- Bi€n bdn DHDCE thadng niAn 2018.

A DAI IIOI
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BIEN BAN

DAr Her DoNG co oONc rHrloNG NrtN

Thui Btnh. n7ay 28 lhon1 4 nqry 2018

C6ng ty C6 phdn Hodng Hd

SO tOOO:lU lOt do So Ke hoach \a Diiu lu thdi Binh cdp

ngiry 25/912001.

Sd 168. Pho I j Bjn. Phuong Tien Phong. fhinh pho Thrii

Binh

(o dong cua Cong ty ('o phdn Hoang Ha co ten rrong

danh srich c6 d6ng ch6t ngdy I 1/4/2018.

Ton doanh nghiep

ci6y chrlng nh{n
Ding ky doanh nghiep

Dia chi trB s6 chinh

N
'rt il
Y

Thinh phin tham dqt:

DIEN BIEN TOM TAT CUA DAI HOI:

I. Khai m4c Dai h6i yi beo cio k6t quri ki6m tra tu cich c6 d6ng

1. Khai m4c tlgi hQi .

D4i hQi dd nghe 6ng L0 Vdn Sinh - Ban T6 chuc Dai hdi doc di6n vdn khai mac.

2. Bdo cio kdt qu:i ki6m tra lu cich cd al6ng

Dqi hQi dA nghe 619 Truong Qu6c Khrinh - Trutrng ban ki6m ra tu cAch c6 ddng b6o c6o

ket qua ki6m tla tdi 8 gid 20 phrit ngdy 28/4/2018 nhu sau:

- Tdng s6 c6 phdn c6 quy€n bi6u quy6t cua cdng ty ld: 28.840.125 c6 phdn gucmg cruong

100,00%);

- fOng sO c6 ddng tham dq: 25 c6 d6ng, sd htu vd dai dien cho t6ng s6 tS.t:g.g8: co

phAn c6 qu1'€n bi6u quy6t, chi6rn 52,49% t6ng s6 c6 phAn c6 quy6n bitlu qu;dr cua Cong

t).

fig1gdo: - Co dong ihrrtr du truc tiep: lq nSlroi:

- Co dong u1 quyin: 28 ngrr<ri.

Theo quy dinh cria LuAt doanh nghi6p, Luar chring liho6n vd cAn cir theo k€t qui kiiim
ha tu cdch c6 ddng, D4i h6i d6ng cii d6ng thuong nien nim 2018 cira C6ng ty Co phan

Hoang I"Id dir diCu ki€n ti€n h2mh.



II. Bdu Doin Chii tqa yA Ban ki6m phi6u, thOng qua quy ch6 hm viQc vi Chuong
trinh D?i hoi.

1. Dai h6i dA ti€n hdnh bdu Doan Chri toa, biu Ban Thu k1/ vd Ban Ki€m phiilu. Cu thd

Doirn Chi tga bao g6m:

- Ong Luu Huy Hd - Chn tiah HDQT. Tong girim doc Cong t1 CP Hoang Hd

- ong Nguyan Hfu Hoan - Ph6 Cht tich HDQT, Ph6 Tdng gi6m d6c C6ng ty Cp

Hodng Hd.

- Ong Phan Vin Thuan - U! vi€n HDQT, Tru0ng phdng Didu hdnh Taxi C6ng ty CP

Hodng Hd.

Dai hoi dA bdu Ban thu kj d4i hQi g6m:

- Ong Nguy6n Quang Thudn - Nhdn vi€n Bd phdn Tro l1i COng ty

- Vd bd Trinh Hdng Nhung - Nhdn vi6n 86 phAn Trrr lj Cdng ty

* Biu Ban ki6m phi6u bao gdm:

- Ong l ruong Quoc Khdnh - I ruong ban kiem phidu

- Ong Biri Manh Hr)ng

- Vd 6ng Vii Quang Minh

- Uy vi€n

- uy vlen

li

Dai h6i bi€u quydt th6ng qua thdnh phdn Dodn Cntj toa, Ban tha /q, vir Ban kldm phiEu

vdi g lA bi6u quydt 100% ding y.

2. Th6ng qua chuong trinh rd quy chd lirm viic cira D4i hQi

Dai h6i dd nghe 6ng Luu Huy Hd - Chri toe dai hQi trinh bdy tom tit chuong t nh Dai

hoi ri 6ng Le Van Sinh lrinh bay Qu1 che lirm viec cua Dai hoi.

Deli h6i bieu quyet th6ng qua chuong trinh vir Quy chA lAm |iec cita Dai h1i iri D:' le

biiu quyAt t aOU ding j.

III. Cic nQi dung chinh trong chuong trinh D4i h0i.

l. Brio c6o ddnh gi6 thuc tang c0ng tric qu6n lj kinh doanh cria COng t\ narn 20t7
vd brio c6o nhi€m kj' 2013-2018;

2. To trinh va Bdo c6o tdi chinh nam 2017 da duoc kiem ro6n

J. To trinh kd hoach kinh doani nam 2018;

4. Td trinh vd thi lao HEQT, BKS niln 2018:

5. To tfinh ve \ iec tua chon don vi kidmrodnBCT( narn2018.



6. Td trinh vi:i viCc Chi tich HDQT ki€m t6ng gi6m d6c ndm 2018:

7. Td trinh vd phumg dn phan phoi loi nhuan va trjch lap cdc quj nam 2Ol'7.,

8. Td trinh vd viec chi tra c6 tfc n[m 2017;

9. Td tdnh va vi€c sta d6i, b6 sung Diiiu 16 vd euy ch€ qu6n tri C6ng ry;

10. Bao c6o cria BKS vir tinh hinh hoat d6ng SXKD yd tdi chinh n5m 2017 r,a tdng

k(it nlicm k' 2013-2018;

11. Bdu cu cric thdnh vi6n HDQT vd BI(S nhi€rn kj,20l8-2023;

IV. V ki6n th6o luan tai ilgi h6i.

- Nhrt hi vdi ciic Td trinh. biio c6o cija HOi d6ng eudn rd vd Ban ki6m sorit. Drinh gid

t6c d6 t6ng hucng cia DN ld 6n dinh, kj,vong vdo ddi ngfr Ldnh dao HDeT. Tuy nhi€n

di! dat dugc kC hoach nllu da ndu trong ke hoach kinh doanh rrong giai doan kh6 kh6n

nhu hiCn nay, HQi ddng Qu6n tri, Ban tdng girim d6c cdn dua ra ciic gi6i phap cu the

hon, the hiCn duoc cric phuong rin kinh doanh hi€u qu6 nhim ting loi nhuan t6t nhat cho

c6ng ty, cho c6 d6ng. Quan li chdt che doanh thu tu vi€c kinh doanh van tai.

- D€ nghi chi tra c6 tuc ndm 2017 bdng tian mat ld 5%, cdn iai ld thanh roan bang co

phi€u.

- Du rin Bdn xe kh6ch phia TAy TP Thdi Binh cdn c6 k6 ho4ch chi ti6r vd ti6n d6 cu rhe.

- Cong ry cen cong b6 th6ng tin nhtng k6 ho4ch phdt tridn m6t cdch c6ng khai, minh

bech.

- Cdng ty cin g6n mftc thir lao vd trech nhjem d6i \,oi TV HDeT va BKS vdi ti lC loi
nhuan cua Doanh nghidp.

- C6ng ry can tap trung kinh doanh ngdnh nghd chinh ,trdnh viec ddu tu gidn trdi, ldng
phi, ndng cao chAt lu<rng ddi ngt CBCNV, xem xdt trA luong CBCNV thoa d6ng d6

nhdm thu hut vA nang cao ch5t luong ddi ngn CBCNV.

- Tan trang lai hoac co rhe mua sarn. rhay rhd phuong tign phrrc ru rrin rai nhim ddp

ting nhu cdu phrit tri6n crla xd h6i.

- Co h6i ddu tu mdi cdn vdn n€n cin phdi xen xdt phdn chia c6 rtc, C6ng ry can co
chien iuoc de dam bao r ung giri co phidu.

* Y ki6n cia tloin cht toa ti6p thu f ki6n tl6ng g6p cira c{c c6 d6ng:

- Vd vi6c xdy dpg b6n xe khrich phia Tdy TP Thrii Binh: Thuc hi€n su chr dao cua

LIBND tinh Thdi Binh, Du rin B6n xe kh6ch phia Tr4y Tp Thrii Binh dd duoc C6ng ty C0



phAn Hodng kli Hop d6ng Xriy dgng - So hfu - Kinh doanh c6 thdi h4n sd 03/HD-BOO

k! Lgiry 12/02/2018 vdi Sd ciao th6ng Van tai ThAi Binh (dai di6n co quan Nhd nudc

c6 thilm quydn theo rly quydn). Thdi gian Xdy dung B6n xe khrich phia TAy ld 02 ndm

tir nim 2018 d€n ndm 2020. Sau khi hodn thdnh xdy dung B6n xe kh6ch phia Tdy

thdnh ph6 UBND Tinh sE chuy6n B6n xe khrich trung tam thanh ph6 ra ngoai brln xe

kidch phia Tdy. Ngodi ra vqi qu) rno dien lich Ben xe khdch phia Id) rhanh pho Ia
4,7ha Cdng ty sC md thCm cdc dich vu khric nhu: dich vu luu tru cia hdnh khech qua

tl6m, dich vg in u6ng, brin hdng hLu ni6m, kinh doanh c6c loai xe 6 tO cta hang

Huyndai, TMT Motor, Tata......

- Cdng ty tap trung kinh doanh v{n t6i hdnh kh6ch ld chti ydu ngodi ra khi c6 cdc co
h6i kinh doanh khric c6 thii tuong tU nhu COng ty hodc c6c linh vuc kh6c Ban L6nh dao
Cong ty s€ nghidn cLru dd xuat diu ru nh,m tang loi nhudn cho Cong l).
- Doanh thu ndm 2017 tdng ma loi nhudn gidm bdi vi: Tfong 2 ndm 2016 vd 2017 C6ng
ty mua va 75 xe Fuso 29 ch6 d6 bd sung thay th6 s6 xe ci xu6ng cAp din ddn chi phi tdi
chinh, chi phi quAn lj, chi phi khAu hao tari san tnng .

V. K6t qui bi6u quy6t nQi dung cdc td trinh, b6o cro ciia HEQT, ban BKS vi n6i
clung biu crft TV IIDQT, BKS nhilm kj' 2018-2023

S.f. fet qua bi6u quySt nQi dung cdc ttr trinh, b6o cdo ciia HDQT vi BKS:

- T6ng s6 phiilu phrit ra; 32 phiilu, dai di€n cho 18.206.394 c6 phan co quyin bidu
quyilt, chii5m 61,t3% sii c6 phAn c6 quy€n bii5u quy6t cua c6ng ty.
- T6ng s6 phi6u thu v€: 32 phiilu, dai di€n cho 18.206.394 c6 phin co quy€n bidu
quyilt, chi6m 6:,t3% s6 c6 phAn c6 quy€n bi€u quy6t cria cdng ty.

1. -860 c6o al6nh gi6 thuc trang c6ng t6c quin lf kinh doanh cira COng ty nIm
2017 vi b6o crio nhiQm kj 2013-2018:

(Theo n6i dung bdo c.io cia HDQT s6 98. t8/BC-HH ngdy l Ttlt 20 tB kdn theo)

- 56 phii5u thu va kh6ng hqp 1€: 01 phi6u, dai di€n cho 72.600 c6 phdn, chi6m

0.398?61 o" rdngsdc6 phrin bieu quyerphdr ra.

- ry re oleu qulet:

Edng j (%) Khdng ddng i (o o) Khong co i kien (9o)

99,91 0,00 0,09

2. Td trinh va B60 c6o tii chinh nim 2017 tli iluoc ki6m to6n



i

BAo c6o tdi chinh ndm 2017 dd duoc ki€m todn bdi Cdng ty TNHH Kiilm to6n vd Tu
vAn liii chinh Qudc td (IFC). voi c6c chi ri6u co ban sau:

- I ong doanh lhu: 353.o84.b61 .554 dong
- i ong chi phi: 305.77o.003.2 lq ddng
- Loi nhuan sau thud: 38.144.288.52b dong

fuAi dung chi tiit tai Td trinh so I05 J 8tT.Tr HH ngdy I 7/1,2A tB kAm theo)

- 50 pnreu rnu ve Knong ngp le: u puteu. dat dlen cho 0 co phan. chrem u"o tong so co

phdn biliu quyet phat ra.

- l y re oreu quyer:

D6ng y (%) Khdng d6ng j (%) Kh6ng c6 y kien (%)

100,00 0.00 0,00

3. Td trinh k6 hogch kinh doanh nnm 2018;

Vd/i cic chi tiCu c0 ben sau:

- l dng doanh rhu: 328.2b3.o05.500 dong
-;- long chi chi: 2q9.1q0.q8q.000 dong

- I oi nhuan sau thud: 21.072. 1q5.000 dong
(n6i dung chi et tui. Td trinh so IA6.I8/T.lr-HH ngAt | 7,I/20I 8 kin theo)

- 56 phieu rhu vi khdng hqp le: 0 phieu. dai clien cho 0 cd phirn. chiem 0 oo rong so co

phdn bi€u ouy6t phat ra.

- ry re oreu quyer:

Ddng 1t (%) Kh6ng d6ng ! (%) Kh6ng c6 j ki€n (%)

99,91 0,09 0,00

4. Td trinh vA thir lao HEQT, BKS nim 2018;

(n6t dung chi tidt tqi Td trinh sij gg.l8/T.Tr-HH ngiry t 7/4/2018 kAm theo)
- 56 phitiu thu v€ kh6ng hqp lQ: 0 phiiiu. dqri diQn cho 0 c6 phAn, chi6m 0 % r6ng sii c6
phdn bieu quy6t ph6t ra.

-, ,^..1- ry re Dreu quyer:

Ddng ! (%) Kh6ng ddng ! (%) Kh6ng c6 1i ki€n (%)

98,63 0,02 I ?5
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5. Td trinh vd vi6c lga chgn don vi ki6m torin BCTC ndm 2018.

/nai dung chi lidt lqi To trinh so 99.l8 T.Tr-HH ngby l7 I 2018 I'iu rheol

- Sd phi6u thu v€ khdng hqp l€: 0 phiiiu, dqri diQn cho 0 c6 phan, chii5m 0 % tong s6 c6
, i , ,; ; , ,pnan oleu quyer pnar ra.

- T. lA hii" n,'.;t

E6ng j (%) Khong ddng j (%) Khdng co ! ki€n (%)

99,91 0,09 0,00

6. Tdtrinh vd vi€c Chri tich HEQT ki6m t6ng gi6m tl6c nim 2018.

(noi dung chi At tqi Td trinh so 101.l8/T.Tr-HH ngiry l7/4/201B kAm theo)

- Sii phi6u lhu vi khong hqp l9: 0 phieu. dai dien cho 0 co phdn. chidm 0 oo tong so co

pnan Dleu quyer pnar ra.

- T! lQ bitiu quytlt:

Ddng f (%) Khdng ddng ! (%) Kh6ng c6 j kiiln (%)

99,Sl 0,09 0,00

7. Td trinh vG phuong dn phan ph6i lqi nhuin vir trich l{p cic quy nim 2017.

(nai dung chi tiet Qi Trt trinh so 102.18/T.Tr-HH ngiry l7/4/20l8 kim theo)

- 56 phidu rhu vA khdng hoo Ie:2 phieu. dqi diincho 18.426 co phan. chi6m 0.10 oo

rong so co pnan oreu quyer pnar ra.

- Ti lC bieu quyCt:

D6ng y (%) Khdng ddng y (%) Kh6ng c6 y kidn (%)

93,91 6,09 0,00

8. Td trinh vd viQc chi trA c6 tf,c nim 2017

(noi dungchi tiet tqi Totrinhso 144.18/T.Tr-HH ngdy l7/4/2018 kim theo)

- 56 phidu thu ri kidng hnp ld: 0 phi6u. dai di6n cho 0 co phin. chidrn 0 oo rong so co
pnan Dreu qu) el pnal ra.

- r y lq oreu quyer:

Ddng y (%) Khdng d6ng j (%) Khong co y kien 1%1

92,12 6,61 t,27
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9. Td trinh vil viQc sfta aiii, b6 sung Didu lQ vh Quy ch€ quin tri C6ng ty

(noi dungchi tiettai Torrinhso 143.18/T.Tr-HH'ngdy 17/4/2018 kAm theo)

- Sd phiriu thu ve khong hqp le: 0 phidu. dai didn cho 0 c6 phrin. chidm 0oo rong s6 co

pnan oleu quyet pnat ra.

- T! lQ bicu quytit:

D6ng j (%) Kh6ng ddng ! (%) Kh6ng c6 j ki€n (%)

100,00 0,00 0,00

10. B6o c6o ciia BKS ya tinh hinh hoet dong SXKD vi tdi chinh nim 2017 vi t6ng

k6t nhiem ky 2013,2018.

(n6i dung chi et tui Bdo cdo cia BI(S vi tinh hinh hoar dong SXKD vd tdi chinh ndm

2017 vd t6ng l<tlt nhi€m k) 20 t 3-2018 neiry 17/4/20I8 kAn theo)

- 56 phiilu thu v€ khdng hqp l€: 0 phi€u, dai diQn cho 0 cd phdn, chitim 0 o 

" 
tong so c6

phan bieu quyCt ph6t ra.

- ly le Dleu quyer:

Edng j (%) Kh6ng ddng 1t (%) Khdng c6 j ki€n (%)

99,91 0,09 0,00

5.2. K6t qui b6u crir thirnh vi6n HDQT, BKS nhi6m k) 2018-2023:

Dai hoi da bi6u quyilt th6ng qua ndi dung quy chd bdu ci thanh vidn HDQT, BKS
nhiim kj, 201 8 -2023 theo ry ld I 00" o dong y.

Can cf Quy ch6 bAu cri thdnh vi6n HDQT vd BKS vd k€t qua kiiim phi6u, nhtrng ngudi
c6 tCn sau day da trtng at thAnh vien HDQT vd BKS nhi€m ki 2018-2023
o Hgi dong quan rri nhiem kj 20l8-2023 gom:

1. Ong Luu Huy Hd 2. Ong Luu Minh Son

3. 6ng Nguy6n Hiiu Hoan 4. Ong Dinh Vdn Tho

5.6ngLuuTu6nAnh 6. Bd Mai Thi Phuong Nhung

7. Ong Phan Vnn Thudn



^^. ^ ^^^^ ).. t an Krem soal nnlem Ky zu rd-zuzJ gom:

l. Bri Nguy6n Thu Huong 2. Ong Duong Dr.lc Cudng

3.6ngVtDodnQuan

VI. Th6ng qua bien ban .I?i hoi

Bi€n bdn dugc lap vd ki:t thric vdo hdi 12 gid 45 phrit cr)ng ngdy. NQi dung bi€n bdn dd

dugc dQc lai trudc todn th6 dei hoi, Todn vdn bi6n b6n d4i hQi se dugc ddng tei len

website: hoanghaco.com.vn cia COng ty C6 phan Ho,rng Hd. NQi dung bi€n ban dugc

cac cO d6ng tham dU biiSu quy6t tdn thanh v1iW lQ 1000/".1.

THII KY DAI HQI CIIU TQA DAI HQI

,/W" /'//#-
Trinh H0ng Nhung Nguy6n Quang Thuin

t;

q

(o9zn&)



\@ rur{az CQNC HOA XA HOI CHU NCHIA VIET NAM
Ddc lip - 1'u do - Hanh Dhric

36 98, i II/BC-HLI
I'hAi Binh, ngdy I7 thdng 4 ndm 2018

BAO CAO CUA HQr DoNG QUAN TRI
Vii thuc tr?ng cdng tic quAn lj kinh doanh nim 2017, k6 ho4ch nnm 2018

vi b6o cro nhiem kj, 2013-2018

Kinh thua Quf vl rlgi bi6u,
Kinh thu'a Qui c6 al6ng,

IIDQ']- (ldng t1 C6 phdn Hodng tld xin trinh bdy truoc cac Qui vi c6 d6ng Cdng

l\ \a llirlr ciio \(i Il)uc trang corlg lii( qurin l! kioh doanh cua Cdng ty trong nnm 20i7, Ko
hoach kinh doanh cria C6ng ty trong nim 2018 vd ho4t dOng nhi€m kj,20l3-2018 nhLr

sau:

t. DANII cIA'rrruc TR.aNc coNc 'r'Ac eulN L{'CONG Ty NAM 2017

l. l6ng quan thi trudng

Nirn 201? c6 th6 n6i lA m6t n?im dac biCr, ndn kinh ti: ViCr Nam dang ri6p tuc phir

trien manh rno. da1 k6t qua toan dien rrcn trit ca cdc linh \uc trong do dat va vuot 13/13

chi tior-r li{: hoacir di d€ ra, tAo ld6ng khi phdn khoi trong dau tu kinh doanh vd todn xi
hoi.,.urru.,, niirrr lin lrunts nlrrirr din. Nor bdt .A tinp lruong (JDP o.7no rnuc eao nlr.r

rrone l0 nirr q'rrr. Kirrh ti r i rnir on clinrr. llrn phdl duoc Liern sodl.

ll.'r ;-rrlr erl- lr,'ut Jorrg rluou tr rricrr pndr tricn. Ng,lnh biao lhuilg Van tdi li(l
tLrc nhAn duqc sg cluan tam d+c biet ciLa Chinli phu, cua 86 Ciao thdng Var 1di, dA c6

rrhirn;- gi:ri ph.i1r qulir li.1r dc on ,.lirrh lroct dong \an t{li. dau rrr ndng cap (\/ s(r hl ting
giao th6ng. giiirn phi vd thdi gian thu phi ttii c6c trAm BOT, si1p xep lAi lu6ng tuye var

cric b6n xc.'frong niin 2017. 86 Gia,, thLing V.in tai di td chuc nhi€u hgi nghi l6y y ki6n

trinh Chinh phlr dd di6u chinh nhirng nan ch6. b6t cap aira Ngh; cllnh 86/2014/ND-CP

ncar l0 0a l0llqu) dinh vd linh Ll,.arrh ri,liirr kiin kinh doflnil rin tri bang xe o r;....

1 u1, nhi€n hoat '(i6ng van tei. h€ th6ne luong Lu) en r in chua duqc cliiu chinh phir hqp so

vrii tinh hinh thuc td. cqnh tranh giiiu rrrc clunh nghidp idn chtn a]uoc ki6n soft chdt

chc. hiin lrrflng \e nhai lhuorg hierr. ,e Llir. \c lrrlf dong rrd hinh \iln (huvdn khdch rhuo

tul6n c6 dinh con cii6n ra ph6 Ui6n... NlrirlLr tnn thtr phi ciu dlrilng cdn thu phi cd mirc

:r,. .l:rr t:ri i:rt r. Lri l.hons phlt llof... .'i;rr rr.rr di rnh huonp fil lun den l((l qua h,,,tl

cl0ng san ruAt kinh rloanh cira doanh nghi0p.

Ngoiii tinh hinh churg d6, Cdns tr ciu uhLing ta con phiri cloj mot voi nlriiDg klt6

khar khric cl6 lil

2/C
.l (
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- Tr6n c6c tuy6n tt Thdi Binh di b6n xe Ciia Ldm. B6n xc Ydn Nghia, lld NQi d6u phrii di

theo dudng vdnh dai rdt it kh6ch, trong khi do m4ng lu6i thu gom kh6ch phgc v\r cho ciic

tuytin 
"6 

dinb kh6ng thuan tien Ddy ctng ld nguy€n nhin tao rlieu kiQn cho c6c xe dit' xe

hop dorg tri hrnh rb bdn coc phdl lfiin

- lIQ th6ng dudng giao thdng tlen Quoc lo L0 cli Quang Ninh' cdc tuyen xe buit noi tinh

trdn cdc tuy6n buit 03 vd 05 di cric huyQn Hung Hd, Thdi Thuy c6 thdi gian sua chfia'

nAng cAp qu6 ddi, Anh hudng r6t ldn d6n thoi gian vd chAt lugng phuc vu hAuh khdch" ldttr

rang chi phr va giam hieu qua ddu trL

- Voi s6 luong phuong tiQn gAn 400 diu xe cdc lo4i, nhu cdu st! dqng llrc lunng lao dQng

ld r6t lon. Co nhCrng thdi di6m trong ndm. Cdng ty cii thi6u 1gc lugng lao dQng ld ldi xe

vd nhdn vi€n phqc vu. EiCu ndy da anh huong khdng nh6 d6n hoat dQng chung cria C6ng

ty.

2. K6t quA thuc hien k6 hoach nim 2017

K6 hogch nim
2017

Thlrc hien nim

:"_

i!1,69aj611:54

316.Q1.28-1!23

9C911]9]?1

,130-2.139.938

l!5ir.a!i.r,12
271 .1 19.137.544

I

18.501.508.594

l

14.568.711.1)6
l-

I ,.rru rrr.r'l--
47.908.658.335

stt C{c chi ticu

I.
'I6ng doanh thu (Doanh dlu tir ho4t

a0qcqII'Dr4-Ulr'haP ra").- 330.092.037.691

325.092.03'/.691I
Doanh thu ban hdng vd cung cap dich

2 DoaILh thu tiL hoat d0ng t,ti chinh 2.000.000.000

3 Doanh thu l(hdc 3.000.000.000

II. Tdnc chi phi 213.190.819.7 5l

I Cia voll hans bdn

Chi Dhi tdi chinh.

l4t.770.0a7.285

2 16.750.000.000

3 lq[Lpli quap li doanh nshiep-- . ,-D.ul!24!6

?q0.!qq.00,0

56.301.217.940

4 chi phi Ldl69

III. Loi nhuin tru6c thuo

IV. Thu6 TNDN I 1.260.243.588 9.764.369.809

38.144.288.526Lqi nhuan sau thue 45 .040.9',7 4 .352

3. D6nh gin vil k6t qui kinh doanh nnm 2017

- Vd doanh thu: Tdng 7,15% so vo-i 1<6 ho4ch. nguydn nhan chu yeu Ene tii hoqrt dong

kini doanjr bdt dQng sAn cia du an'frudng Trung hqc ph6 th6ng Chuyen'fh6i llinh cii'

11.68



chi0rr khodng 25% t6ng doanh thu. Ngoiri la cdn c6 doanh thu tir viQc thanh ly Hqp dong

hqp t6c r,6i C6ng ty C6 phdn DAu tu XNK Thing Lr-rng dd thodi vdn r4i dU 6n Dudng Ki
l)nng keo dii \ a lrai drr dn doi rlng: Ngrrorr ll)rr lu vidc cho doi rdc rndi rhue m?r bfing toAn

b6 tAng I cira tda nhd thue ldm si6u tri Mediamaf trong thdi gian ld 10 ndm - DAy ciing
duoc coi ld nguOn thu 6n dinh cira doaDh nghi6p.

- Vi| chi phi: 'lang 11,68% so vdi ke hoach ahil y6u ld tdng tt chi phi cria hoat dong

rrrur rc bd sung cho cac dlch ru rlrn r:ri l<hich cua cong r) nhu: xe tuyan co dlnh Ia 25 xc
(loai xc 29 ch6). rnua xe phuc vu kinh doanh mua bdn xe 6 tO vd chi phi ddu rLr ra1 dung

nhii cho d6n lrd khdch. fdng miLc ddu lLr l.ong nirn la 5U.827.77.1.053 dorrg.

- V€ loi nhudn sau thu6 gidm 15.3 I% so vdi k6 hoach ld do n6t s6 nguy€n nhdn chir
y6u sau: Viec s6p x6p lai ludlg tuy6n vin chua duoc diiu chinh phu hqp so ydi tinh hinh
thuc 16, canh l.ranh giira cdc doanh nghi€p vdn chua cluoc kirim sodt chit cho. hien luong
\e nhdi thuqng hieu, xe du, xe hcrp d6ng trii hinh vill chuy€n khrich theo tu1eln co dinh

con di6n ra phd bi6n... Nhidu tram thu phr ciu duong con thu phi d rnuc cao, dft r4i ciic

ri trr khi'rrc 6'hrr hop.... dieu na1 di arh llrL,rg rar lcin ddn Lir qui ho;rr clgng,rn \udl
l<inh doanh cira doanh nghiep.
,1. Cric m{l cong tdc khic:
4.1. Giiim sn1 cna HDQT al6i vrli Brn 'l'6ng Gi:irn d6c vi cf c cdn b6 quin lf khdc

Hoi dong qu;l tri cua cong ty tO chrlc hop dinh kj'hdng qr-rj theo quy dinh cle

tha)ng quir Ii6 hocch siin *,'dt 
"d 

kidur so6t rinh hinh hoqtt dong cua ban Tong gianr clL,c.

(l6ng \.iec dieu hdnh cua llan t6ng gr!urr doc tfuc ti(p thong rlua ca( lfudog phdng phu

lr'iich lUng rniing c6ng vi€c ducvc giao. irur riCp chr dao, diiu hanh r i xu li kip thoi moi

huat Jorrg tlrunng nhrt cua doanh nglrief.

Thuc hi6n t6t chirc nlng nhi6m vu didu hdnh Sdn xu6t kinb cloanh, to chLrc lLrrlt:

Iricrr rrshierr clrrrrh edc nghi qu) il cu! | toi Jong Quan rrj.

l'6 chirc iinlc hien tOt c6c ch6 dd. lhjnh sach cho ngLroi lro clong. c16n bao nhiin

vion vd cic phuong tien hoat ddng da) dLl cac diiu l<iin theo qu), dinh cLia Ph6p lu6t.

4,2, CdnA tdc td chric.
- Tinh ridn ngity 3111212017, t6ng s6 CB-CNV trong COng ty ld 623 nguoi; lu<rng

binh quTin ld 5",1 trieu ddng/ngudi/th6rts.

- 'l'h<ri gian lirrn vi€c vd cric ch6 dt' chrrh stch doi \ oi nguoi Lao (iong dur:c C6ng ty
diinr bdo lhco quv dinh. D6i voi luc lrt'ne l.ru dung true liap druc trang bi cdc phuong

ti0n, bio h6 lao'di.ing, vQ sinh lao d6r'rg phir hop voi cdc quy dlnh cua ph6p luat.
- ( 

^rg 
lic bro hierrr r a plrLic lai. \ iqc lrich nop bdo hiern rd lroi. bao hiim y ti. bao

hi6m th6t nghi0p... duoc c6ng t]' trich n0p iling theo quy dinh cira phdp ludt.

- Cllc hoat cidrrg dodn th6 nhLL t6 chue Cdng dodn. Hoi ctru chien binh. (ihi b6 Dt'ing

drr('c Cdng t) cluan tam vd phdl tri6n.

4.3. C6ng tric ilffu tu:
I for! nir | 201 -. Cong t) di da.L rrr r i: rriirr Lhai ciic Du in ,atr:

-'fiep tuc thuc hien hop d6ng mua 100 xe 6 t6 29 ch6, nhdn hi€u Fr.rso Rosa phuc vu thtiy

thc \ r lAng urLirn.q cho cdc tuyen co dinh vd xc l{op ddng, trong ndrn 2016 dd nhfn 50 xe.

oPl
)AN
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ndm 2017 nhan th6m 25 xe; Dai tu than vo var hodn sAi xe tuydn thdnh xe bulit lA 32 xe;

Xdy dyng nhd cho d6n trd kh6ch. l6nggidtti d;utundm2017 ld: 50 827 771 053 dong

- Va du An Tfuong THPT Chuy€n Thdi Blnh cii vd Tru sd ti6p c6ng ddn ci cua tlnh lhai

Binh da thuc hiQn xdy dung xong phAn co str ha tdng vd thuc hien phan lo bill dat n'n'

trong nam 2017 dd bdn dugc 90,8% tren t6ng diCn tich.

- vc Du en licn danh v6i C6ng ty C6 phln Ddu tu Xuit nhap ldleu Thang Long tiri Du dn

dudng K' D6ng kdo ddi vd hai Du rin ddi t'ingi C6ng ty da thlrc hien viec thodj todn b0

v6n theo ndi dung Nghi quy6t HDQT s6 351.17,NQ-HEQT ngdv 2118/2017

- Vd tinh hinh hoat clongcrta ben rc khaih rri lrttng rrrtt Carll I'ha linll Quang \rrrh ri'n

duqc duy lri ra hoat ddng on dirrh. Da1 lir du dn duoc Cong I) lien kel voi Corr€l ly ( n

phdn B6n xe kh6ch Tmng tdm CAm Phli, Qu6ng Ninh tir nam 2010 vqi lj le gop \on

chi6m 36,66% Vdn di6u lQ. Lqi nhu{n clLrgc phdn chia cho C6ng ty I loAng ]li fong nim

2017 ld 1.045.709.2,14 d6ng.

It. KE HOfCH Kt\H DOANH \ \M 2018

2.1. Cdc chi ti6u chinh

- Tong doanh lhu: 328.263.055.000 d6ng

- Lo.i nhuin sau thud: 23.072'1q5.000 dAng.

2,2, Cic giiLi ph6p cg th€;

Trong nam 20i8 Cdng ty dg ki6n chi 4p trung duy tri c6c hoat dong kinh doanh

chri d4o hiQn c6 nhu dich vu van tari, dlch vg Xuong slra chOa td t6, cho thue van phdng,

chuy6n ph6t nhanh, kinh doanh xe 6 t6 r'd kinh doanh bat d$ng san phan odn lai cta Du

an Trudng Trung hgc ph6 ttrOng chuy0n 'l hdi Binh ci. Ngoiri ra, tU nam '2018 den nam

2020 Cdng ty phai 6p trung ngudn luc Ai diu tu xey dlrng B6n xc khiich phia l lil thdnh

ph6 ThAi Binh theo ti6u chudn bdn xe l'hdch lo4i I

D6 thuc hi6n dugc k6 hoqcl, niry, FIQi ditng Qudn tri cAn tdng cuong chat chd hon

nfta d(ti voi ban T6ng gi6m d6c vd y6u cdu thvc hiQu nghien [rQt s6 gi6i phdp saur

1. Ti6p tuc tang cuong c6ng tac ddo t6o. t{p huAn eho doi ngii crin bQ' c6ng nhAn vi6n'

ndng cao y thrtc ch6p hanh nghi€rr chinh cdc quy dinh cira PhiLp luat. n6i quy' quy dinh

cria c6ng ty. \dng cao j thOc giir gio bio qudn phuong tien val y thfio. trach nhidrn doi

v6i kh6ch hirng.

2. Tap trung ph6t tri6n cric hogt d6ng chri dao ctia doanh nghiep. Nang cao ndng luc canh

tranh, l$ai th6c hieu qu6 cAc nang kinh doanh hi€n c6

3. Tdng cuong c6ng tiic ki6m tra, ki6m so6t: sii5t chal ky cuong; Neu cao tinh thin ti€t

kiem chi phi, dam bao hieu qud trong corrg l,c qtrdn l). diiLr hanh o turrg vi 1ri c0ng viQc

cu Ine_
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-. lup lrr.rr.r IFuon lLc dd dirr ru. rir Jultrg Rcrr re khich phra Tay rhcnh pho llrdi lJ l r

rheo ri€u chudn b€n xe khdch loai I taj xai Phir Xudn. thdnh phi5 Th6i llinh dcrn bao chat

lLLons,. r'i tiOn dd.

Cin cu viij k6t qLrd hoat dQog SXI(I) nim 2017 ciing nhu clu kien trong arn toi
d,'arlr Ighiqp con grp rlriiu llho Lharr. lur nlriin. Hoi dong quan t|i rr Brn tung eialr
d6c s€ n6 luc thuc hi0n dirr bdo kd hoach nirn 2018 ndy clbc biyar ld lriijn khai diu 1u. \a)
dung f)0n xc khdch phia Tdy thdnh ph6 lhdi Binh ddm bao ch6t h.rong rd rien do. Rir
mo c nl]dn cluoc srr chia si. ding g6p j liien crira qui vi cO ddng d6 doanh nghiQp ngiy
m01 hodn thicn vii phdt hien.
lll. Brio c6o hoat d6ng cira Udi tl6ng quin tri nhiQm ki nim 2013-2018:

lloat d6ng cLia II6i cl6ng qudn tri tr.ong nhi0m kj 2013-2018 nhu sau:

3.I. VE N}IAN SU':

lliri c16ng qurin lri cr]a COn€r q, g6m 07 rhdnh vien. giim Chir tich HDeT (clo i,ng
LLru Ilur lli llrl drim nhjem. ki0m t6ng gi6m d6c). 0l pho chir rioh I-IDQ'I. Ngd),
07'6i20ll 6ng Vir Ngoc Anh dA c6 dorr xin 1l nhi0m rhinh vien IIDQT do didu kien e.l

nhin vi il6i cl6ng cluan tr-i ri! chdp thuil don xin ti nhi€m cia 6ng Vii Ngoc Anh. Can

cir theo cliiu 16 td ch[rc hoat ddng cira (,.llrg t) qul dinh su luong rhrnh viCn HDeT tit 5-9
ngLLtii n€n sd lLLcrng thdnh viCn IIDQT hidn tai ld 06 ngudi vin phir hcrp vd d6ni biio clui
diI Ir.ri '.'i ,l..rrr'.u Jurr- rriIriUl-l .r.. th,,tri (l.r.r qJ)et LliIlr n:r).

3.2.v['f H!Ci IrriiN NrirEM vU:
3.2.1. KOt qrrii san xriit, l<inh doanh ciin cdng ty nhi6n k! 2013-20f8: Sau khi Dai h6i
ddng c6 cl6rg thrL<rng ni6n nim 20il thunB qira Nghj quy6t. trong do c6 phLr<rng hrLcrng

sdn xrrlit kinh cioanh nhiern kn 2013-2018 cirng vdi cric Nghi qLiy€t cua Dai dorrg eo

dOne thLrring ni0n hing nim !d qiao cho ll6i d6ng quin tri tri.jn khai thuc hi6n cic c6ug
r i6c uong ki hoach. FIDQ'f dl xdc clinh nuc rieLr phdt tridn san xu6t, kinh doanh vd giao

cho 
-ldns (iiin tldc didu hiinh. tri6n khai thLrc hien. Dai h6i dirng c6 dOng thudng nidn

daLr clr the l](ia chc k0 lloacll Diiy thinh ciic phlfong hirong hoal cldng hring nim YdL giacr
(lr. lll)V I lll !i,lr l iirr rhri Lhur hicrr.

Vd ket qu,r thuc hien trong nhidrrr Jii 2013-2018 thdng clua nrol s6 chi tiiLr tLr bLrn

saui

D t.000 d6

TY

AN
J IIA

4:X

D

Ninr 20&1 Ninr 2014 Nim 2015 ffiern toro l

Vdn didu li r 16.000.009 l 36.000_000

r73.430.745 180.582.502

I

t 7 L455. r 12 174.3 t 3.004

, ura n',a I o ,^u,,..ro

I 70. 149. 100 288.,101.250 288.401.250

liing doanh

lhu

ldng chi phi

210.652.607

r 68.825.164

292.8rt4.854

24 t .97 6.98i
,^;";;

353.68,1.66 I

305.776.003

.t.100
iNir lhLri

nh Lriln 6.269 . 10.610qll 38 Il+.lris

3.2.2. V6 tii chric cric cu0c hgp Hdi ctdng quin tri:

u I tos.at

r t ,;;;
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- Trong nhiQm k!, I'l6i ddng qua[ tri C6ng ty ty da t6 chuc c6c cuQc hgp vd tht]c

hiOn chng tlinh t$, thti tuc theo quy <linh cira l)idu lC cOng ty vA Luat Doanh nghiep thuc

hiQn diy dti cdc ehuc nang, nhiQur vr,r giairr s6t dd daln bao kCt qud d41 dugc 1iI cdng liic

Oieu nann cria T6ng Girim d6c lhco t|ing mqc ti0tL. dinh hurrng cr'ia c6c Nghi qu\it cua

Hoi d6ng QuAn tri da ra. DOng thoi. IIDQT cing dua ra c6c chiL tntong giii qu\it Ljp

thdi nhing vuong mic, khtr khan tir ho4t dong thtrc tC ctia doanh nghiep'

- Bi0n bin oec cu6c hQp l{DQ'l dtLo. c lap co dir chii ky cira c6c thdnh vi€n ItL)Q'l

tham gia dg hap, Nghi quy6t cric cuQc hop HDQT ddu dugc cdng b6 theo ditng qu)' dinh

vd c6ng bd th6ng tin tlen fti trudng chinig khodn.

- Cdc th2rnh vidn FIDQT c6 tinh tbdn dodn k6t da thd hien \'oi tinh then tdch nhiem

vd thuc hiCl t6t quy6n, nghia vu cira thdnh vidn HDQT theo quy dinh cria Didu l'" lrong

nhi$rn kj,, IIDQT c6ng t)' da thqc hien tdt cac Nghl quy6t cira Dqi h6l diing co dong hang

ndm dd ra; th!.Lc hiCn dung quydn hqn vd nhiQm vq ciLa H6i tl6ng qrrdn tri theo qu"v dinh

c{ia Didu lQ cirng ty vi Lu{t doanh nghidp

Tuy nhi€n, trong nhiCm kv'2013-2018 Hdi d6ng Qurin tri cirng cixr c6 m6t s6

nhirng t6n tqi, h4n ch6 saur

- Tlong cdng tAc quan li didu h2rnh, ngodi cdc nguy€n nhdn khrich quan nhu vicc

sip x5p, di€u chinh l4i mQts6 luiing tu-'-6n tren cac tuycn nhu lhai Bi|h-IliNoj tlti llan

di€u hdnh chua thlrc su b6m sit voi tinh hinh thqc t6 d6 didu chinh mot c1lch linh hoat'

kip thdi. IliQn tuong nh6i thuong hiQu trdn tuy6n fhdi Binh Quang Ninh con dturt |a

kh6 nhii:u. ldrn inh hudng ldn den uy tirl ciulg nhu doanh thu chung cu'l COng l!.

- Chua gi6n s6t, ki6m so6t lnot ciicll ch4t chc hoat dong cua cdc b6 phan' phdng

ban, hi6n tuong thdt tho6t doanh thu trdn cdc tuy6n bu1it con nl.ti6u' didu dQng phuong

tiCn chua linh hoat, nhidu chuy6n xe khai th6c kh6ng hiQu qud'

- MOt so thanh vi€n Hoi cldng QuAn tri chrLa thua su nhien tlnh theo sit cic hoat

dOng cLia Cdng ty, cdo )i ki6n tham gia trong cu0c hqp cdn hqn ch6' chdt lugng hoal dOng

cia H6i ddng QuAn tri chua ddp ung duo. c nhu cdu cia thi truong cing nhu phdt tri6n

chung cita C6ng tY.

IV. Dinh hrrring hoet dQng cira HDQI' nhi€m ky 2018-2023:

Nim 2018 duqc du b6o khd lac quarr v6 tang truitng kinh 1' vi thuong m4i toiin cdu

Kinh t6 Vi6t Nam ndtn 2018 duqc dlL bllo sd 1i6p tuc tang tru6rg 6n cllnh Tuy nhien'

tong nam tdi tinh hinh qu6o t6 tiep tuc di6n bi6n phic tap kh6 ludng' xu hu(rng biio hQ

v2r dua sdn xuAt vd trong nucrc cita mQt s6 r'ruoc ph6t tri6n dang di6n ra s0 dnh huolg trqc

ti6p diin xuAt khdu vd ddng v6n diu tu viro ViCt Nam DAc bi6t' viec cdt giim thue \ual

nhd-p khAu trong kh6i ASEAN d6i vdi nhiAu mat hdng, trong d6 co 6 tO se anh huong 1r!Lc

ti6p tdi mQt s6 ngdnh sdn xudt ndu cdc cloanh nghiQp Viet Nal,ri kh6ng nAng cao ciugc

nang l!rc car'h trrnh ca \e Pid cu r., clril 'rtt'nc 'ln phjrr'
'|Iudc nht-Ing l(ho khan vA tiruAn lo-i ndu tr€n lIDQ-I cnn chi d6o' quin tri hoal dong

cta C6ng ty tiilp tuc 6n dinh vd pbdt tri6n, hodn thdnh ke hoach ndrn 201 8 v't ciic niirn

titlp theo cta nhi6rr.r ky 2018-2023 ph6n dAu d4t rnrlc tdng trudng m6i nam khoang 10%'



DO dat dLroc nhiing lnuc ti€u tron, r|ong nhidm kj,2018-2023 LIDQT can rhong nhAr

ta\) trung thuc hion c6c giii ph6p sau:

I nr'] d\rn! vir triin hhai nhL]rrg r'ir b1 ..lroa hoc !ao cong rac qudn ly. dieu hanh
ho4t dong cua doanh nghi€p, dAu tu ph6r trion ngur)n nhdn luc co chAt lugrts;

+ NAng aao ndng luc cAnh tranh. phlt trien thuong hieui tdng cudng kiern tra. giam
sdtj nang cao i thirc gi0 gin bao qurin phuqng tiQn, tdi sin; di6u hdnh hgp li, linh hoar
nhdm gidn thieu chi phi va tdng hi6u c1r-ril kinh rloanh.

l,,l' tr'.rrrl nEu,,r luc .ie diu r,r. \ry Jurrg Ben \c khach phir fa) thanh phn fh;i
Binh theo ti6u chuAn b€n xe kh6ch loqi I dAm bdo chtit luong vd tii5n cl6.

+ Doi vdi C6ng ty liel1 k6t t4i qurilg Ninh: Phii tang cudng c6ng tiic gi6m siir vd
khAn truong tirn kii5m d6i tac hodc dAu tu mo r6ng sin xudt kinh doanh vi ddy ld m6t du
6n c6 nhi€u tidn rrArrg vd loi th6 tai QuArrg Ninh.

Klnh thLto Dai h1i!
1r0n dliy ld b6o clio hoat d6lg cui llljel vi cong tiic quan ly kinh doanh trong

rAm 2017, bdo ciio nhiern k)i 2013-2018 cing nhu dinh hu6ng ph.it trien cua Cdng ty
lrung nhiern kj 2018-202J. Krrrh tnnh l)ri hc rlung co d.tng \ern xil.

Xin tran rong cAm on vd xin kinh ch0c qui vi dAi bi6u, quSr vi c6 ddng sirc kh6e,
hanh phic vd thAnh cdng./.

ONG QUAN TRI
TICH

uy Ili

a\
)s
,il

CONG TY

CO PHAN

HOANGHA

l)ase 7



\iw IdIf{; (]ONG IIOA XA I]QI CHU NGHIA VIET NAM
DQc lflp - Tq do - I{4nh phirc

s6 r o5. l 8/T.T'r-ltLI
Thdi Bjnlt. agAy l- thdng 1 aan 2/)lb

TO'TRiNH
DA.I HQI DONG CO DONG THIJONG NII,N

vt vIE,c rHONG euA Bcrc KrEM ToAN NAM 2017

Kinh thua Qrrf c6 tl6ng!

llDQl l.lnh Innh l)ar hoi dong ca) ddng th6ng qLla 860 cdo tdi chinhdAdugckiCm
tohn n[m 2017 n]lr sau:

R( l( narn l0lr di (lu...c kiirn ro.rnr.ii Cdng 11 l\llH I(iinr foiin va ru vln rJi
chinh Qu6c Td ( IFC).

IFC da ti6n hAnh kiOrn to6n 86<> c6o tdi chinh ndti 201? theo dirng chudn nrue l'6
torln Vi€t Na]l vd I IDQ'| COng ty c6 phin Llo rng LIi di (ong bo thong tin theo aliu.a qu)
clinh. Vrii cric chr ti0u nhu sau:

C6c chi ti6u
l.Igneli !4!r
.?,,Ns-p!q!qn
: vll clr!,_{t trn'q,l1:o-l4i di,:__
. VdLt diu lr cria chir sti hiu

4. Tdng doanh thu (D.thu bltn hdng vd CCDV + DT hoat

2t4.483.475.826
354.207.850.033
288.401.250.000

932.10"7.220

64.574.492.E 13

3s3,684.601is4 
i

300.000.000

305.776.003,219

47.908.658.335
38,144.288.5?6

haaci;r" hrrs "r-.' "-; 
pl,t hkt tnlt +

rt h t !! 4i_ Q !:D yl ( :4!r h i!u!1
[0. Lrti rrutr t.i"o. if,,ictruoc thue

L ?-.!l r1\g.* I "',tj1'u4

568.69 r.2 75. ti 59

Kinh trinb Dai h6i ddng c6 dong xem xct.

] DONC QUAN TRI
'TICI{

C6NG TY

cd PHAN

HOANGHA

Luu Huy I{ri



@ rtrte coNc HoA xA HoI cHir Ncuia vmt Nent
t)0c tAp - Tu do _ I{4nh phric

56 106,18/T.Tr-lltJ
t r)ut utrj] qtv' t ,bd.E I . t ). )

TO TRINH
DAI HOI DONG C6 DONG THT/ONG NITN
vt K6 HOACH KrNH DOANH NAM 2ols

Kinh thua euf c6 tl6ng!

.. 9rl^"f lao kdr qud,hoat dgng kinh doanh nim 20t7. HDeT kinh trinh Dai h6i
f:lg,:UOU,'t rhong qua kd hoach kinh doanh, Ioi nhuan ua,],, ZOiS vii cac cni ti0u c0ban nhu sau:

Kinh trinh Dai h6i d6ng c6 d6ng xem xdt.

I DdNG QUiN TRI
tl TIc-H

Cric chi ti6lt

I. T6Dg doanh thll

ThEc hipn nlm
2017

353.684.66t.554

K6 ho3ch n;rn

_ r0rj

328.263.665.500

Ting/ giim
(,y:,)

-,tot,

--- l
-6./.

u.ur nang va cung cap dtcl
vll ,.

2 Doanh thu tir hoat d6no r;i .hihh

146.10t.281 291 lL5 624.400.500

6.281.218.123 1.863 0ql t)oo '10:k

"10,,1,
't

l, Doanh thu kh{ic

Il. T6ng chi Dhi

I Cra v6n hanr.r bdn

2. Chi nhr tai chtnh.

3. Chi phiquin lV doanh nshjAn

1.302.i19.938

J05.776.003.219 299.-190.989 00n

It'"i
I n,,:: 

.

| |t%

-81.1

-39%, l

l

-1001)

;;i

27t.119.t37,514 265.648.63 5.000

r 8.501.508.594 7.1 7 8.15J l)00

14.568.771.126 6. 164 000 00n

4. Chj phr khcc

III. L9i nhuan tru6c thu6

r.586.585.955 200.000.000

47.908.658.3.15 28.812,67 6.500

IV, ThU6 TNDN 9,764.369.809 5.80(r.48 r.500

V, Lci nhudn sau thu6 38.144.288.526 23.072.r95.000

coNG TY

cd pnAn

HoiNGHA

uy Hi



- Trudng ban:

- Thdnh vi6n BKS;

Kirh trinh Eai h6i c16ng c6 d6ng xcrr x€1.

CQNG HOA XA HOI CHi NGHIA VIET NAM
E6c lip - TU do - Hqnh phic

2.000.000 ddng/thdng

L000.000 d6ng/th6ng

DdNG QUAN TRI
TICH

@rume
s6 99 I8/T.Tr-HH 

rhai Binh, ngay t7 thanS 4 ndm 20t8

TOTRiNH
DAr Hor EONG c0 EONG THUONG NrtN

vE rHU LAo HEer, BAN KrEM soAr NAM 2018

Kinh thua Qui c6 al6ngl

Theo quy dinh tai Ei6u l0 cLia Cdng ty c6 phAn Hodng Hd, cdn cu vao k6 ho4ch

kinh doanh vd lcri nhudn ndm 2018, HDQ'I kinh trlnh Dai hoi d6ng c6 d6ng rh6ng qua

muc thii lao cho HDQT vd Ban Ki6m so6t Cdng ty C6 phdn Hodng Hd ndm 2018 nhLr

sau:

l. D6i ydi HDeT:

- ( hu lich llDQ | : 5.000 {)UU dong rhang

- l)ho chu lich IIDQT: 3.000.000 dong,rhdng

- t hanh vi;n HDe.f: 2.000.0u0 ding thdng

2. D6i vdi BKs:



@ xtrre cgNc ude xA ngr cu0 rvcnie vngT NAM
Ddc l6p - Tu do - tl4nh phric

TRI

Sir l{)0. 1 8.t 1.1r-l ll I
Tlt'ji Binlt. nlay | - tte4E 1 rj'a ).t l\

TO TRINH
I)AI IIOI DONG CO DON(i THT]ONGNION

vt yr$c Lr,IA cHeN coNc ry KrtM TC)AN NAM 20ls

Kinh thu'a Qui c6 d6ngl

Th;Lc hiQn ciic nghia vu cltroc qu1 clinh tai i)i0u le Cirng ty C6 phdl }Io;ing lla vir

ciic qu), dinh khiic cria ph6p luar. HDQTkinh rrlnh Dai hiri ddng cii ddng vd viec lua

clrun (i,r I r) kii rr t,'iirr dQr .dp di Li<rn ro'in Biio cio rii chinh nim 201 8 cua ( dng l) ( o
phan lloarng Ild theo tiiu chi lua chon nhu sau:

- l.i ca)ng 1y lloal dilg lrop phrip trri Viit Natlr vi duuc tJi ban Chirng khodn Nha nuoc

.lrun lhU ur licl|r I.'.Ir .lr,' !1, inl|g l) llteln )il iln 2'rl\:

- C6 uy tin vir chAt luqng ki6m to6n vA cd kinh nghiQm ki6m rodn d0i voi ciic c6ng ty dqri

ching, cdng ty ni€rr y€t:

- Itrn itrrg,l",,t lirr ;"uerr;( onL ) \. Tltltrrir:r riil ,lok;ctnt,,xl:

- ( o rrr.r. plri Liirr t,,an 1,./o ly plru ho1 \,;i .hir I r{'ng riern rorn.

TrCn co sd cdc rieu 0hi lua chon trCn, HDQ f kinh trinh Dai hoi ddng cd dong iy
c1uyon cho II6i c16ng qrrir tri quv01 djnh lua chon vi\ kli k€t hop OOng viri 00nE r) kiinr k,rirl

dirc lip d0 kiinr tolin bio ciio lii chinh ni-utr 2018 vi so1ll xdf b/n cio tr)i chinh bll nidn cua
(,)rU t). d.ll hl,, elrit lu,.rlg, Iri.:rr qLri vrii chi phi hop l1l vd thco clitng quy clinh cria phhp

tuill.

I(inh h inh Dai hdi ddng ci\ d6ng xcnr xet!

DONG QUAN
TICH

C6N€'IY
cd pHAN

HOANOHA



cQNC(@ rtrte
56 101.18/T.Tr-HH

HoA xA Hor cHu ncsil vrET NAM
DOc lip -'rg'do - Hqnh phic

Thdi Binh, ngqy l7 thdng 4 ndm 201 I

^ DAt HQI DONG CO DoNc THI/ONG NrtN Vt vrEC
PHI CHTJAN cHU TTCH HEQT KIT,M ToNG GIAM Eoc i\AM 20Is

TO TRINH

Kinh thun Quf c6 ttdng!

- (.-dn c Diau lA 6 ch c hoat dQng cua C6ng ty cd phdn Itoitng Hd.

- Car cu nhu ciu vo rinh hinh rhrc ti cia doanh rrghiep.

Theo quy dinh tai Khodn l, Di€u 26 cLia Ei6u l€ 16 chtc hoar d6ng vd euy ch6
qudn tfi C6ng ty, Chir rich I{6i d6ng quin tri ki6m nhi€m T6ng girip d6c phdi ducrc ph6

chuan hdng nim tai cuoo hop dai hdi d6ng c6 dtrng thuong nien.

( 6n cir tlleo tinh hinh san xuit kinh doanh \d nAng luc linh dao. dieu hiinh cdrrg

ty, FI6i dOng quan tri kinh trinh Dai h6i c16ng c0 c16ng ph6 chuAn vi€c Chir tich H6i d6ng
Llurir tri duoc kiern nhi6irr chIc danh f6ng (iidrn cl6c C(ing ty ni]n 201 8.

Krnlr trrnh l)ai hoi d,, g r.. dong phc,;hudnl

DONG QUAN TRt

CONGTY

CO PHAN

HoiNc HA



cQNc HOA XA HOI
Ddclfp-Tu

cHu NGHIA Vt0T NAM
do - HAnh phric

Th,:' Binl . nail l- th)ng 44 naq )'tlt)

TO TRINH

I

I

I

'@) rtrtc+
s6 t02.l8/T.Tr-I{H

DAI HOI DoNG co DONG THU'oNG NI6N NANT zola
Vi viAc th6ng qua Phuong dn phtin phoi loi nhuqn v; trich ldp qui ndm 2017)

Fl0i d6ng Quin tri kinh trinh Eai hdi ddng c6 d6ng xem xdt vt) th6ng qua!

DONG QUAN TRI
TICH

Kinh thua Quy c6 al6ng!

- Cdn cti l.udr Dounh kghiop .ri 6A/2a l1/e t3 ngdy 26 thdng I t ndn 2a I4,
^ CAn ci t.utit ahing khaAn t6 7A/2006/eH I I ngit.y 29 thdng 06 ndnt 2006 cia eutic hdi;
- (lan c Diiu lA 7'6 chuc vd hoar d(ng cia C6ng ty Ci phin ttodng lld.
- ( .dn L Ki hoach sdn xutit kinh doanh yd ajiu h.!. cua C6ng ty niim 20I g rit ccic natm ridp hca.

fl6i d6ng qurin tri Cong ry kinh rrjnh DEIi hdi cldng cd dring phuong in phan phoi lrri
r rrrrirr rrr lri.l li'uai r1.r1 Li t 2r'. - rU rhc nlju ..,u:

srt Chi riou IJV'I' Si) ti6n 'Iy l€ %

, Loi nhudn sau thue ndm tru0c- 
i16 lai chua phdn phdi Ddng 4 L636.945

l l lil"llill:1l'nlu:1lli_'n''
. cOng

l,o. i nhufln sau thu6 nim 20lT tluoc phin

-rI Quj liircn thrrorrs. rrhuu lrri

2 i Qtri diu tu phit tr.irln
I

I Chia od tirc ndrr 2017

, l.'.' *; r*,-, ,'fi;

D6ng 38.144.2ri8.526 (LNS f)

38.185.925.471

ph6i;

I)dng

_1"'-

--'.-_
D6ng

3{t r .442.ri85 (LNS'TxI'26)

|.t44.328.656 (LNS1'x3%)

14.608.150.000
( l2% rndnh

gia CP)

2.052.003.930

a'. 11:, )

COT.]G TY

CO PHAN

lloAi.roH,\

t,TJU HUY HA



(@ mrrtq* CONG HOA xA HqI cHU NGrriA VIET NAM
DQc lip - Tn do - H+nh phirc

Sd 104.18/'1 .I'rl{H Thdi Binh. ngdy l7 thdng 4 non )U la

Td TRINH DAI HQI DONG Co EONG
fA yiCc chi h"a caj bic ndm 2At6, nclm 20JZ bing c6 phidtt

. ( dn ci.t LuAt Da4nh nghiep si 68/20t 4/eHl3 ngdy 26 thdng I I ndm 20 t+,
, ( cin e:l Lair chling khaAn sA 70/2A06/Q|I1 I ngdy 29 thdng 06 ndn 2a06 cita eu6c hQi,

. Cdn ciL EiA'"1l€ t6 chttc hoat d6ng cikt Cing 4t Cti phin Hodng LId,

IIDQT kinh trinh DHDCD xenr xet vi chdp thuQn phuqng .in tr6 c6 tuc ndm 2016, ndm
20 L7 bdng c6 phi6u cho cd <i6ng hi6 hiLr.r v6i t), Ie chi tra 2l %. cu th€ nhu sau:

r. 'r'* r,$ clrr nA
1. (lhi trri c6 t[,c nirm 2016:

1i le c(; tuc DI IDCD thLr (ilg uien nairn 20 i7 ngdy 0g/4/20 I 7 da th6ng qua: 14yo

'liong d6 5% o6 tirc bilg ridn (da duoc chi tra). DLIECD thuong ni6n nam 2017 da thOng
qua ld rrinh sir 56 075-I.17lT.l-llH ngey 08/,t/2017 rd vi€c iry quydn cho IJDeT Lua chon hinLr
thirc chi tfa vti rhoi di6m phir hcrp tai. Nay IlDer lua chon hinh thuc chi t*i plriin co tuc con lai cLra
nlnr 2016 li 9% bing ca) phii5u.

2. (lhitr.i c6 tli,c nim 2017

- Ty 10 cd tirc nim 201.'/. 12o

' ll.n., L.rrr. i.r. rl r: Co trr. bin; cj 1lric.

-1. I 6ng ti lC cil tf,c chi tfti b:ing c6 ptri0rr (=(t)+(2)): 2t %,

ll. I'ltLON(;AN ltrA ( o t-t'rC BA\(; ( (, pHl[U

1. l,o:ri c6 phi6rr: C6 phi6u ph6 th6ng

2. N,lenh gii c?i phi6rr: 1{1.000 d6ng/c6 phi€Lr

l, 'l'ling s6 luqng c6 phi6u tr.utrc khi phit hinh: 2g,g40.125 (Hai mudi tam ftiAl! fim tt,dtn
bin nut,,t nqhtn ntrjt trcin hai nu ri litnl c6 phi6u

+. 56 luong cii phi6u phit hiinh: 6.|ti(t,126 (Sltu fieu kh6ng trdm ndm mlori situ nghin b6n
t,rdn hui nurci siu) c6 phi6u, tuong ung voi ti le c6 ruc IaL

l lrzo LGn rnCnl) giri.

5. l'6ng giri tr! phit hirh (theo menh gi.i):60.564.260.000 (SAu nxu(ri 0) naim trcim situ mvoi
ILt t;.ia hdi tftim rdu mu.oi nghin) ddng.

6. Nguin v6n hrlp ph:ip clu.r.rc sir clung il6 ph6t h:inh c6 phi6u trii c6 tri,c: TiL ngrrdn lcri
nhLrin sa. rhLr6 thco Raro clLo tdi !rr rh i(ic. to,Ln nam r0r o. 

'drn 
20 r7 va ariirn brio tuan thn

'ic..r1 J.rrh.u" phip l.ra:.

r. viln rlidu tQ thq.c g6p trtr6 c khi phtit h,i nlr cii phi6u trii cii tri.c: 288.40 r .250. 0n0 (Hai tratnl
t.in intei t(i 1 t, btjn |dn linh tnit tt.iAtt hai tr;lnt n[nn murti nghin) di)i_



9.

10.

8. V6u ctidrr lQ sau khi ptrit hirnh: 3.18,065,510.0t10 lB,r n A hin m1L')i tdm ty, ch[n trdm sctL]

muo'i ldn h ie.u, niitl1 tr.im mudi nlhin) d6ig.
Ddi tugng phdt hinh: C6 d6ng hi6n hiru c6 tan lrong d:tnh s6ch tai nga\ ( rdt danh

sioh ci dirrrg d€ llurc hiQn quyin nhArr ca hic biLli ( i flri! L

l'huoug thic ph.:it hinh: Cir trio hirrg co plrier du(ic f,hal h.lnh t ho to rl6ng hidn hilu
L\e^ nlr rdn3 tltu\ rl, r. I icn tluyirr
Qr.rver rrlrjrc'r'rc ba-1 co f\iiu lhir,f l..o tlr.f cl r.Fl

11. 'li lC thBc hipn quyAn:

huo. ng.

100:21 k:6 iJ(it1g so hirl.t I ()0 c6 phiilt .tO luar t1/t(in lhan ) l
, l'11 ;i ||ol!,l,r'ltL . ir\' 21 l.r Lt .. l rr,,

r DONC er iN t'Rr

12. \ri lj s6 cd phiiu li phnt sinh (alrr co7:

C6 phiSu tA cir tiLc cho cd d6ng hiel1 hftLr se duoc lirm trdn xLr6ng d6n hdng dirn vi. Phin c6
plieu li phat sinh 0i0u c6) se bi hn! bo.

13. Thbi gian thvc hiQn drl ki6nr Trong niim 2018 sau khi rluoc UBCKNN ch,rp thuin vii:c plut
hirnh

14. Sfra al6i didu khonn vi V6n didu lQ taiDiiu tQ C6ng tv: Theo dirng nlirc von ciieLr le rang ten
sau khi k6t thirc do1 ph6t hanh vA riCn \inh oiio tlrir Luo dd thay rldi (iidy c|ir g nhAn daing k):
kinh doanh theo s6 v6n m6i,

15. Dnng kj ni6n y6t vir lurr \i b6 sung:
1'odn tQ s6 luong c6 phi6u tri cd tiLc ph.it hdnh cho c6 cl6ng hi6rr hiu se duoc aleng ki niCm
y6t b6 sung tr0n So Giao clich Chung kholn lld Ndi v?l dang l(i ohirlg khoiin b6 sunil trli
]'rung tam Luu ki Chung khoiin Vi€t Narr saLr khi k61 thirc dol pl)rit hArrlr

16. Uy quy6n cho HQi tldng quin 1r;:
Dai hoi ddng cd d6ng iry cluydn cho lJdi d6ng c|.ri lr.i:

- Lrra chon rhoi di6m ctr tha d6 thuc hi6n phrrcr.g 6u phdt hinl], <lem bao ioi ic1.r c.a c/rc o6 d6r]g.
C6ng 1y vd pht hcrp v6i qrry clinh cia phhp luir;
- Thuc hion czic thir tUc cAn thl6t d6 triil \ r.LL |hrryrLg 1r phrt tanh. hao 116nr ca vicc cliurg kj.
niom ydt bd sung trdn Sd Giao dich Ching khodn l.la Ndi ve al,rng ki lulr ki btj sung lar lrrng rdm
l,uu kj Chung khoin d6i v6i s6 tuong cd phi€u trd c6 tiro dA phdr hinh;
- 

. 
Thuc hidn sria d6i diOu khodn quy dinh v6 nrirc r'6n didu lO trong Diau le C6ng t), theo alirng nrilo

r'6n <1idu l€ tdng l€n sau khi k6t thic dor phl|r hAnh vd tien hrinh cric rhrr tLLc <i6 thay ,toi cidy 
"t,ungllrdr Jdng kj kinl) doanh rhco.d vo.t rrr, r.

- Th rcfi.ln.ii. congridcco liinquarr l.\a,, 'h,..n rL.rl|1,. 1,n-rlror,lr.
TrCn day la to tlinh cua II6i ddng quan tri xin;l kiiln eu;i c6 d6ng vd vi6c rrd cir rirc bing c6 phidu.
Kinh trinh Qui c6 d6ng xcm xdt th6ng (tua.

Trdn (rong carn o rr,/.

Ndinhnpr

- DUDCD tlutdng hiah hdn 2A13:

- Ctic thathh yian HDOT. BdhTAD Ban KS.

. UBCKNN. HNX,I'TLKCK I/N:

- Lrlt t1. rCLD, TTK.

frE'<q
CONGIY \
cd psAr.r

HOANGHA

Lu rr ttrrl IIir
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(a) rtrre cONc HOA XA HQI cHU NGHIA VIDT NAM
D6c lip - Tr,r do - H4nh phric

56 103.18/'f.Ir-HH
Thai Binh, ngdy l7 thdng 4 ndm 20lB

TO TRINH. DAI HQI DONG CODONG THI'ONG NI0'N NAM zOIE
V/v. Th6ng qua vi€c ste d6i, bi) sung Diiu le rd chtrc hoat ding vit euy chii n6i b6 vi

qudn tri c6ng ty cia C6ng ty C6 phdn Hodng Hit

Kinh thua Quy c6 d6ng!

, Odn cu Luil Daunh nghiip.ta; 6t/20 I,i/QI.t | 3 ngdy 26 thcing l l nijn 2 0 l 4 ;

- Cdn ci Ludt Chrizg khottn sd 70/2006/QHtl ngiry 29 thdng 06 ndm 2006 crta euiic h6i vit
Ludt s6 62/201A/QHI2 sfta d6i bd sung m6t s6 didu cia Ludt ch*ng khodn yd cdc vdn bdn
hming ddn rhi hdnh;

- ( iin cti Nghi dinh 7l/2a17/ND-CP ngnf A()/6/2017 cia Chinh phi vA Th6ng tLL 95/20t7/tT_
lll(: ngily 22 thdng 9 niin 2017 ctja Bi titi chinh hudng ddn vi qutin tri c,ing ty l,it t,r,i cdng

. ty dqi chting.

- Cdn c Diiu lATijch c vd hoat dQng cia C6ng ry Ci pk)n Hodng Hd.

tloi tldng QLriin tri da t6 chuc fd so6t, sira rlOi, b6 sung

Uu\ i t( I ,i bo \e .lr,rn rri cong 11 hien lranh ,li fihu h,.T \ai
thLrc ti6n qurin l1i, tti0u hdnh cia Cdng ty C6 phdn Hodng lld.

(Ban DtL thdo sfta d6i, b6 sung Diiu tA kj ch*c hoar d6ng vit uuy cne not Do \e quqtl
r" cinu ry ken the 

'1

Kinh trinh Dai h6i d6ng cd dOng thuong ni€n nim 2018 xem xdt th6ng qua vd riry

qLryAn cho HOi dOng qurin tri thuc hiCn cdc thi tuc lien quan thbo dung quy dinh cLia phhp
Iuat.

Xin trdn trQng cAm on!

NG QUAN TRI
TICH

Di€u lC t0 chfc hoar d6ng vA

cdc quy clinh cia Ph6p luar var

,{

ri\

cd,\lG ry
ci r,r-rl,lt

xoercui,

Luu Huy Hd
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CQNG EdA XA HQI CH T NGHiA VIET NAM
DQc lap - TU do - H?nh phfc

Thcii Binh, ngdy 17 thdng 04 ndm 2A 18

BAo cAo cuA BAN KrfM soAr

VE'IHAM TRA TiNH HiNH HOAT,DONG SXKD VA TAI CHiNH NiM 2017

vA ToNG KET NHr0M KV 2013-201s

Kinh thua E4i hQi!

I hua (oar0 thd Quj r j cd ddngl

Chn cir chirc ndrlg, nhiQm vg vd quy6n han cta Ban ki,im so6t dugc quy dinh tAi

I uaL L)oanlr nghirp \idieL duu;(orr5t) ( l) TluAngHu.

Can cu linh hinh ho4t dQng cua Birn I'iern soat C6ng ty nhig3m ky 2013-2018

llrd) r.ri.r lJdir Lic,n \ojt . ti'i xir biu criu Dai h6i djng Co dong vd hrnh hinh hoar

cl6ng cr'ia llan ki6r.rr sodt vA cl6nh giri k6t quii hoat rldng sAn xuAt kinh doanh cia COng ty

( o plr.iri I l. '-rr. I In l.or,g lrirn 2/l I - ' ,1 rtlr.. flr lj 20 l3-2018 nhrr sa.L:

I. KOt quii SXKI) vi thAm rlinh BC'!'C 2017

1. K01 qui hoit dong sin xuat kinh doatl nim 2017

Ti lf dar kd ho?ch(o/o)

NQi d rrng KA hoach 'Ihrtc bi0n Nim nay(%o)
So vrii niirn

Irvfc(o )

151,6

t l.ol :""*illlnltJir tl 1t I

2. K6t qua ttr,im Airrtr b,i; ci;i,'i chitrh t','*r 2017

l:lriiJ crio tdi chinh niun 2017 dA duqc thuc hidn ki€m to6n bdi C6ng ty TNHFI Ki6m

to6n vir tu vAn tdi chinh Qu6c t6 duoc th6 hi0n qua m6t s6 chi ti0u tdi chinh co b6n sau:

L

2.

'1 6u9 tdi-siin

No pl.rai trlr
568,691,275.859

214.483.425.826

107,1 120,7

V0n clrir sii hirLr, trorg d6: 3 54.207.850.033
- V6rr cldu nr cira chir sd hiru
- [i0 piri0u clLry'

288.401.250.000

300.000.000- Qui dlf pha)ng tdi chinh



353.684.661.554long doann lnu
1-Di t i bdn hing va cung ciip dich t'1t + D661nh thtt tii chinh
.TU !!4p Ih i' - IQi ahuda khact

5. long chi phi 3 05.776.003.21c)

- Th6ng du v6n c6 phAn

- Qui khiic thuoc v6r.r cht s0 htlu

- Lgi nhufln sau thu6 chua phdn ph6i

ecia \'6n hd^g bAn r Chi phi tui chi h + Chi lhi bdh hdng a

(f Quau ly Joa.nh ngttiil Chi phi khdct

Igi nhuan trudc thuc

Lgi dluan sau thuo

932.t0',7.224

64.574.r192.813

47.908.6s8.3356.

1. 3 8.144 288.526

Qua brio cdo ttii chini nam 2017 .la dugo ki6[r to6n, BKS xem xdt khdng phdt

hien trudng ho. p b6t thudlg ndo trong hoat dQng san xudt kinh doanb' bdo cho dd phAn

6nh trung thuc, hqp l1 tren khia c4nh trqng y6u, tinh hinh tdi chinh cila c6ng t)" phi

hgp vdi ChuAn muc Kii to6n doanh nghi€p hiQn hdnh

II. HoAt tlong cira Ban ki6m soit nhiQm k' 2013-2011i

l.NhAn sqr vi ho4t tlQng ciia Ban kidm sorit:

Ban ki6m so6t C6ng ty C6 phdn Hodng Fld nhiQm lcj' 2013 - 2018 duqc Eai hQr dong

c6 d6ng bAu vdi 03 thanh vion g6m:

- Bd Nguy6n 'Ihu Iluong - Trr"rong 13an

- 6ng Duong Dtlc Cudng - Thdnh vi0n

- 6ng Vt Doan Quan - Thturh vi6n

Vdi nhigm kj. 5 nam(2013-2018) Ban kitlm so6t da thudng xuy4ri b6trr chic uao qu1

ch6 ho4t dQng cta BKS, oan cf didu 1€ crha C6ng ty dd ra c6c nhiQm vtr giarrr sat vd odc

v6n rtA cAn tQp trung gi6m s6t, cu th6;

- Xem xdt tinh phir hqp cira cric Nghi q"ySVquy6t dinh cua LIDQ f' llan IGt)

trong c6ng tec qu6n lf didu hdnh tl6n bAo phir hop vdi cdc quy dinh cria phAp luAt va

Didu lQ COng tY. 1

- Einl lq thAm dinh- c6c b6o cdo cira C6ng ty nhur Bdo cdo tdi chiLlh qtl),' ndm:

b6o c6o thudng nien; brlo c6o qudn tri nhiln ddnh gi6 tinh trung thlLc vA hctp lli cua

cac s6 lieu tdi chinl.

- KiiSm sodt viec tu6n thrl c6ng t6c c6ng b6 th6ng tin cta c6ng ty

2. Gidm sit viec tuen thil

HEQT vd Ban TGD ata Cdng ty da tuan tht c6c quy dinh coa phdp ludt trong

cOng t6c quan li. Cdo thAnh viCn I'IDQT, Ila11 l'GD vd cac b() phan qudn li da dluc hien
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alung ahuc nAng nhiem vr.r duoc giao theo quy alinh cira Luat Doanh nghiQp, Didu le

Cdng t),. Nghi quy6t cua DHDCD.

Cdng t6o b6c) c6o, cong bil th6ng tin dugc thuc hiQn minh beah theo -dfng noi
. dung quy dinh cua C6ng ty ni0m y6t.

l'fong 05 riin'r qua, BKS khOng nhAl duoc b6t kj, khi6u n4i ndo bing vdn b6n crta

c0 dOng vd hoqt ddng kinh doanh oua C6lg iy.

3.Dfnlr giA cdc ho4t clQng ciia HEQT trong nhiQm lc|:
'I'folrg nhiel-tl k' 2013-2018, I-IEQI da th6 hien 16 chrtc n6ng, nhiQm w trong

cdng t6c ciilrh hudng, chi dao, cludn tri Cong ty trong phan vi, th6m quy6n cta HEeT,
rh6 hier:

- f6 chiLc dAy dri c6c cuQc hop cllnh k' vd b6t thucrng, ban hdnh c6c Nghi quy6t,

Quydt dinh dilng trinh tu, clAy dir cdn crl phip lj theo quy djnh cria ph6p luat phu hqp

voi ydu cdu c6ng t6c quan lj, clidu hdnh hoat dQng san xu6t kinh doanh cira Cdng ty
harg nirnr.

- Dinh huring lrruc ti€u ph6r triSl siin xuAt kinh doanh theo c6c Nghi quyet cua

| )r ll)Cl) \ r gi:r,' eiro f6ng ciirm J,_rr; rrrirr l.hui rlrr,rc hifn.

- l(iirn tra. tham dinh va dua ra crrc..luyer.dch quan lrong rrong riic dau lu xa)

dqrng, mlta siin rrr'ri c6c TSCII, phuong tieD vdn tai co gi6 tri ldn; tham gia dAu ru gop

r,6n viio cdrc Cdrlg ty lien'doanh li€n k6t; diu tu vdo c6c dU 6n BT, rJW 6n B6t d6ng

san...

- i)d |a nhiLng drrr:ng l5i, chinh sich nharn xic dinh muc ti6u trQrg tam, thay d6i

co cdr.r t6 chilc, bd rn6y nhdn su phi hop voi t6c t16 ph6t tri6n c'rla Doanh nghiQp, Do
viy, Cla)ng r),hoat d6ng sdn xuAt kinh doanh r6t 6n dinh, dat cric k6 hoqch dd ra.

'lheo ghi nhAn cua IIKS, l{DQ'f dii hoaln thiinh t6t cong t6c t6 chric hoat dong theo

l)idu le C0ng ty vri chi dao sdt thrrc hien nhiem vu s6n xu6t kinh doanh theo Nghi quy6t

DIIDCD thrrcing nien dam bdo ph6t tri6n 0n clinh.

LK01 quii gihrn s:it ho4t ilQng ci'ra Bar T'GE
'l6ng Gilin d6c vd bg m6y di€u hdnh thuc hi6n dr.ing, dAy drl c6c Nghi quyi5t cria

DfiDCl) vr'r IIDQ I'. c6c quy ch6 cLia COng ty. Ban TcD d6 duy tri thudng xuy6n lich
hrlp giao ban lap rrung giai quy6t o6c vln c1d vuirng mic trong didu hdnh.

Nloi ho..rL d6ug cpLiin tr.i didu hdnh sirrr ruir kinh doanh clla Cong ty <Jdu duirc chi
dao giirn s[t ohat che cta FIDe t-, T6ng Cilin d6c thudng xuy€n b6o c6o HDeT dd kip
thli c6 i kjen chi dao khi c6n t.hi€t.



C0ng t6c Tdi chinh K6 tofu tuAo tirir dung chudn ngc k6 toan vd ch6 d(l k6 torirr

hiQn hdnh, thuc hien tOt ci16 dO bao c6o tli chir.ih, cdng b6 thdng tin tdi chiLlh dinh ki

vdi Uy ban chung khorln Nhd nuoc Sd Giao dich chung khodn FId N|i

BanTGD c6 nhi6u c6 ging cing nhu n6 lgc didu hdnlr trong vi00 tirlLc hi(:n clc

Nghi quy6t, quy6t O6h cia HEQT trong nliiQm ki'vira qua Tuy nhiOn' lJan i('l) crLrr

quy6t liQt hdn nila trong o6ng t6c diAu hinh sAn xu6t vd chu trQng c6ng tae qttart lr t1i

ndng oao hiQu quA ho4t dQng s6n xuAt kinh doanh

Trong ph4n vi quydn h4n, tr6ch nhiem oila mirh' BI(S d6nh giA llan fGD vi c6c

Kh6i,?hdng/Ban trong c6c nam qua da holLt clQng dung ohuc ning' nhierr vu' 
'firng 

qir)

ch6, phn hqp vdi Luat Doanh nghiQp vd'Di6u lQ crla C6ng ty' tri6n khai kip thoi cic

quy6t dinh, Nghi quy6t cua FIOQT, DI1DCD khdng c6 piram vi nao tu1h huong lo'n tdi

hieu que hoat dong c0a Cong tY'

III. Dfnh gii ho4t d$ng sen xu6t kinh tloanh giai do4n 2013-2018

Giai doan 2013-2018 nAn kinh tO'1hO gidi n6i chung vd ViCt Narrr troi tiing vitr

phAi d6i diQn v6i nhiAu riri ro khi c6c ndn kinh tti cht ch6t ti6p tuc th6 hi0n nhiiu bdt 6n'

viQc gi6 dAu th6 gi6i bi6n dQng m4nh dd ldn Anh hudng d6n cdc tLl ttudng dich vr'r cua

C0ng ty C6 phAn Hodng Hd, tuy nhicn Bat <1idu hAnh C6ng ty bilng nhrdu giai plrap vi

thi trudng, kh6ch hang cfiirg nhu quy6t liot trong c6ng t6c quan 1i da rnarrg den cho

HHC mot giai do4n tdi chinh dugc bao toin vd ph6t tri6n 6n dinh ' hoan flrirnh vuot

muc hdu h6t cdc ohi ti6u k6 ho4ch sin xu6t kinl.r doanh dugc D4i hQi d6ng c6 cldng giao

pllo:

1.Tli sAn, ngudn v6n t4i ngAY 31/12:

Lhl tleu 3111212013 3|1212014 3!12t2015 31i1212016 3111212011

,:,. ,.t,.
s1'7.4 I 568,6

191 1 i 50.4
T6ng tAi .an 286 275,8 J3b,r

Ta san ngin han 36 20,3 63

Tei san dai hAn 250 213,1 386,4 41d,/

5"/1,4 568,6

rtr...i 1 it4.t
Tltrg ngudn '6r 286 275,8 336,1

Nq phai td 161 l3 6,5 tJi,t

V6n CSII t25 139,3 205 I10. / \ r)+.L

T6ng tdi sAn vd t6ng ngubn u6n oua Cdng ty tdng truong c10u qLra cdc n5trl' lrong

d6 v6n g6p cira chti sd hfru tir nam 2013 d6n nhm 201? tang 229 2 ti d6nE''

;l

l



2.K61quti sriu xrriit kinh doanh:

Nhieu kj, 2013 2018 Ban ki.in so/rr xin b6o ciio

c6o chi tieu saui

l tollgr

ktlt qu6 hoat dong SXKD qua

DVT: T! d6ng

i,;l - Chi 1i0u
Nim

2013

Niim

2014

Nim

2015

Nim

20t6

Nim

207',7

doanh thu 173,43 180,58 210,6s 292,85

chi phi 17i,45 I74,3 I 168,83 24t,98 305,77

u(in trr6c thuo r,9'/ 6,2'7 41,83 50,87 47,91

ruf;n sau thuG 1,9'7 6,21 33,08 tn 6t 38,14

Ll 'lOng cloanh Lhu duo-c ting dAn ddu qua cac nam. D6n nfi 20t'7

rl"I 'l'6ng

Lhl rri

doanh thLr da lAng gAp 2,I ldn so viii nirn 2013, trong khi d6 tdng chiphi chit6ngl6n c6

1.7 1in . luy nhi0n diiSn nhdn in tuoug nhit cho buc tranh tiLi chinh cia Doanh nghiCp

lir Lriiic loi nhudLr, So vdi nilrr 20]3 nirc loi nhudn l-11r6c lhu(5 vd sau thu6 cria doanh
nghiep tarB tdnp lAn luot g6p 24,3 tiin vA 19,3 lAn, d6c biCt ld ndm 20t6 {tAt mfc tc}i

|ihuiin rluoc rhud ld 50,87 ri vd loi nhrLar sau th6 ld 40,62 t! ddng, llii co b6n tr6n cd
phiCu: 1.793 dd g, tj Ie chi tr6 c6 tirc ta 14%/ndm

Doanh thu vii lcri nhu{n c6 su tdng rruong, chirng t6 chi6n luqc kinh doanh oira

Conq ty di dirng huoog val chc dn 6n dALr rLL cira Cong ty da diin k' c6 thu nhap d€m lai.
3.'l'inlr hinh th1r.c hi$n c6c dr; {n vr) cric l<hoiin dAu tu

l(horin gdp v6n liOn doanh, li0n k€r vr'ri COng ty C6 phin B5n xe Trung tAm C6rr
l)ha Quang Ninh v(ri rj le 36,66% v6n clang ho4t dOng 6n dinh, c6 hi€u qu6. eudng
Ninh ['i ririr cri nhi'iu di6rn clu lich va la rrui lrurrg chuyen. giao thLrung voi ciic ti'h ]dn
crin rer lroirL ddLrg kinh cloalh b6n bii duoc d6nh gi6 ld kh6 hi6u quA, vi thd trong thoi
6i..rr t.ii , , |g ry:c.idp t\rc gop von rlr.r rrL xiy drjng (or nha chinh. b)i do xe. rrarn

rirg ll\ cic dich vu khiic tai d6y.

- I)dLr til xdy- durg o6c Showroom 6 16 theo ti€u chuAn dai l1i c6p I ph6n ph6i xe
cho CTCJ, TM'I . hang xe tATA(Ar D6).... phAn ph6i c6c dOng xe nhu xe IJuyndai,
lNfl . IAIA. DA) l, hu6ng cJi dirng din nrang lti hidu qua cao va hua hen tuong iai
.rr.rr l.,i .r- .. l',.r .rl clrL, r on1 r1

- i{hodn g(ip v6n li€n rloanh, li6n k6r vdo C6ng ry C6 phdn Thuong mai Th6i I}inh
Xanh r,6i s6 ti0n 25 rj ddng tuong ing Vdi 45.54% v6n didu ld cl€ kinh doanh xdng
rlillr. phu lirns a) 16 \,ii mua biin xe 0 t6. ViOc li0u doanh liOn kdt nriy tao diiu kiin rhuan

3 itai 'h
al i;,t,'h

?-.
Y
c0'
co
roi...

>l-
sEl



l<ri vri h6 tlg cho ho4t dQng sdn xuAt kinh cioanh cita hai c6ng tl' tror1'o vioc h ao ddl vii

lnua bdl cic san lrhdrn cLlrrg nghinh r pr i
' - EAu iu vdo linh vpc kinh doanh miri ld BAt dQng sdn:

'F Nnm 2015: Ki hqp ddng hqp hgp l6c kinh doanh voi Cirng t) Diu ltr XNK

Thdng Long thlrc hiqn d 6n BT dudng Kir l)dng kdo diri vd irai dq rin d6i ung i'(ii tj' lC

gOp uOn ISX t6ng v6n <tAu tu cira du an Sau hai nam thuc hion' theo Nghr tltrlct s'r'

351.1?/NQI-IDQT r gdy 21/OBDO: '7 C6ngt) da chinh thuc tho6i v6nkh6i dq dn n\ r't\

thu vd mric lqi nhu4n 1A: 2,7 ti d6ng'

F NAm 2016 C6ng ty trirng thAu viQc c16u gi6 dtL hn khu i16t tnro-ng TllPl (lht'von

'Ih6i Binh(cn) vd Try sd ti6p c6ng dAn(cir) thdnh khu quy hoiLch ddn crr v6i ctic sin

phAm chinl.r cira dg tu ld phan lO bdn ndn DAy ld dr'L dn 
'ld 

rlang l1i nguiin thu cLQt bidn

cho C6ng ty trong 2 nfur qua vd nang lai ngu6n l<ri nhufur cirinli trotlg lioit cloL1g salr

xudt kjnh doanh cria Cdng ty ftong o61n tdi cbinh 2016 vA 2017'

- Ngdy 01/1212017 UBND tlnh cdng b6 C6r.rg ty CP Hodng llA da ohinh th c l'r

chti diiu tu du 6n Ben xe khech phia'IAy thdnh ph6 Thtii ilinh voi rirng von clAn tu gitr

119 t! d6ng duo. c xay dung trOn khu ddt diQn lich 4? 683m2 nin.r tqri phia E6ng - NaLr

nirt giao qu6c 16 10 (tuy6n trdnh 31) vd tinir lQ 454 Dugc ddu tu xaY dyn"e lro thanh

b6n xe kh6ch loai 1, van ririntr nien tl4i vir ld mQt b6l xe khrich kidu mAu tai khu ruc

Micn B6c. Dr1 ki6n khi b6n xe moi di \ i,) hort dang so gianr thjiu 6p luc giao Lh6ng

troDg dia ban tinh va c6 tao dong tioh cuc len l,I]qng ludi giao thdng 
't6i 

voi cec tinh lan

can. Ddu tu xay dung b6n xe phia TAy hiQn ld dg dn moi nhAt cira Hodng Lld hita h9n se

ld m6t du 6n khing dinh thuong hiOu 1'1o?ing LIA ld mQl doanh nghiOp l(ir1h doarh thdnl)

c6r.rg da nghdnh' da ngh6, c1a linh vrLc

IV.Nhan x6t chung vA ho4t dong cna BI(S nhiQm k) 2013'2018

B1(S thuc hien chirc nang nhiQm vu theo dirng Didu lQ cua c6ng ty vd quy dirh

cua PhAP luirr.

I]I(S dfr ldm tldn clnic ndng, nhiQm vu Lrd odc c6 d6ng da tin tuntlg g'iao ciio' t'thtil

ld nhiQm vq ki6m sodt hoat dong sAn xudr kir.rh cloanh vi stL dltrg vdn n.rQt cAch hiELr

qua

Ho41 d$ng cira BI(S nhiQm k' 2013-2018 dd nhan duqc sy h6 tlqr tich cac cua

HEQT, tsafl lGD, cdc phdng ban vA todn tir6 cAn bQ nhAr.r vion tlong Cor]g t! '

v.IC6n nghi vn dd xuit a6i voi uoQr'' bau TGD trong nhiem kJ t6i:

C6 chidrr luqc dAu tu thich hqp' thAn ! Qn6i tri6n l<hai c6c linh vuc ddu nr rrrii



l{oach clinh vd c6 chinh sdch d6 b6 xung vd ndng cao ch6t lugng ngu6n nh6n lgc

nlrdm clap rLrtg nhtt caLr ng2ry cang cao cur lroat 'lQng sdn xtr6t kinh doanh

Tdng cudng 6p dgng c6ng nghQ trong cOng t6c quan li vd hoat trong hoet dong

tAn xudt kinh doanh,

T[ng cudng c6ng t6c dll b6o vd quan tri rrti ro d6 han chi5 rui ro oho c6c ho?t dOng

kinh doanh cila Cdng tY.

'lien ddy ld todn bO noi dung Bao c6o hoat dong cria Ban ki6m so6t nhiem kt 2013-

2018, kinh tlinh Eai hoi d6ng c6 d6ng xem xdt thong qua'

]'hay mit BKS, tOi xin char thdnh cam on su tin nli€m cita Dai hoi ddng c6 dong

viir sq h5 trcr. tao di€u ki€n cira HDQT, Llar.r TGD C6ng ty trong su6t ntriom ky vla qua

(la gitrp fll<S hodn thdinlr nhiQn vr; cria minb

Kinh chirc cdc Quy vi dqi biilu, c6c Qu! vi C6 d6ng ldi ohfc srlc i<h6e, h4nh phitc vd

rhrnh Jrr. Chirc llgi hqi lhanh cdng t6l dqpl

Trar trqng cam onl

TM. BAN KITM SOA'T
TRUONG BAN

Ngrry6n Thu Hrong



@ xrrtt; cdNc rY co PHAn HoANc sA
Di. .hi: s6 -lris r-i l]6n - l,. lia Phorg - TP. l'hiii Binh
Di6r thorir 1l:::10. 250 250i Fn\: 0?273. tl46 9{)8
Wcbsircr n \ $.h0,rnghrco.coo1.!r

eu\ cHE sAu crj
rn.q.Nn vrtN uDe'r, rlKS uurpu rt zors-zoz:

- CAn ci Lult Doanh nghi(p s6 68/201.I/QLII3 ngdy 26 thdng I I ndm 2al1;
- Cdn c Ludt Ch*ng kholin sii 70/2A06/QH| I ngdy 29 thdng 06 ndm 2006 cia Qutjc hQi t'd

Lu *j 62/2010/QHl2 stia d6i b6 sung mot s6 dtiu cua Lu1r chting khodn vd cdc ycin bdn

hwing din thi hdnh;

- CAn ci DiAu lC 7'6 chtic yd haal ditlt+ cli.t (:6ng 4, C6 phdn fJodng Hd.

Dai h6i dOng c6 d6ng C6rg ty C6 phdn Flodng Hd tii5n hdnh bAu th2rnh vi€n IIDQT,
BI(S nhidm k' 2018-2023 theo cdc nQi dung dudi ddy:

I)i0u l: Mqc ti0ti biu cri
- Dhm bio tlran thu luat ph6p vd c.ic th6ng ]e tai ViCt Nam
- D,itrl buu nguyen tac coDg khai, dan ch0 vd quy€n lqi hqp ph6p cta tat ca c6c c0 ddng.
- l)rrn h:ro tirn tap trurrg. on dinlr to elrje eu.r Dui hoi dong cd dung.

uleu l: lror lu(rrg tnuc lrgn Dau crl

t j d0ng:" hrirr cd phLlI ej quyin bietr qLry(L hoac Llqi didn rheo uj quyAn crra co dong
s,i lruLr eu phdn eo quyin bi6u qLrydt (theo danh sdch chbt c a Trung tdm luu lcy Ch ng
khoan yiit Nan ngity ddng ky cu6i c:img I l/04/2018).
Didu 3: 'I iGu chudn vir ttiiu kie lin thrinh vi6n HQi ttdng qunn tri, Ilan kiim soirt
- li6u chudrr thdnh vien HDQT th.-t' quy dinh tai Diiu l5l l..uat Doanh nghiep nAm

2014, Di€u 12 Nghi dinh 71l2017,4'.ID-CP:
I Ca) n,rng lr,rc hdnh vi ddn str dAy drL. I rong tlruqc aliii tuong i(hdng duqa qudn ly doanh

r1tigp thco cluy dinh tai khoan 2 DjCu 18 cua LuOt Doanh nghiep 68/2014/QH13;
t Cd tfinli dO chuy€n rndn. hinh nghi€m t|ong quin lyl kinh doanh cira cOng ry va Lhong nhdt

thidt phii li c6 (l6Dg cLia c6ng Ly;

r (--h tich I16i d6ng cluAn trj kh6ng drroc kidm nhiem chfc danh Gi6m d6c [6ng gi6m d6c)
ctra cirrg 01 c6ng ty clai chring (Quy dinh niy c6 hieu lgc tir 01/08/2020);
t l'hinh vioL.r l-ldi d6ng cluril tri cira 0L e ,rrg ry cl,ri thiLng khong dLRrc Llting thiri lA thinh vien
I-lqli ddng qrLdn tri tai qui 05 c6ng ty kh6ci
- fiOu chudn tirinh vi0n BI{S theo cpry djnh
L)iou 20 Nghi dinli s67l /20l7/ND-CI':
+ Cd ring Luc hiinll vi dAn sr,L dAy c1ir, kh6ng thu6c d5i tucng kh6ng dugc quen li doanh

nghiep theo quy dinlr t?i ldodn 2 DidrL l8 cua LuAt Doanh nghi€p 68/2014/QH13;
1 Khdng phrii Id vo- hoirc ch6ng, cha <1e. cha nudi, mg cld, me nr"r6i, con dd, con nudi, anh rudt.
-l .r,.r...r lr',r .r' |\ |ll)Ol forg;iilnrlj.rjcinl.oqLrinlykhic.
- Klring, rluoc lliir cl)frc vu c1r?irl li c6ng 1)'. lih6ng clugc LAnr trong bO ph{n tai ehinh Lc rodn
cL.La cd g r\,. khinrg l\ thdLfi r'ien hiry nhAn vion cua cOng ty kidn todn ddc lap thLrc hien l(iem
l".r. .-- l J. ..* r-: .lrinlr i tJ collf t) .f '- 0 t ,.'11 lien .ru.ic du.

tai Di€u 164 LuAt Doanh nghi0p ndm 20 14.



+ lG6ng nhAt thi6t phai ld a6 ddng hoac nguoi lao dong cua cdng ty. llu tftrr,ng hop DieLl ld

c6ng ty c6 quy dlnh kh6c;

Diiu 4: Dti cii fng ci vien FIDQT, l3KS vA s6 thiinh vion duQc bau

4.1. Di cri ring cri vi6n IIDQT tKho,r'4.r.nn.tt 5 Dieu 24 I)i.u ltr t orrg r5 r A 
''lr"rr

Hodne Ild):
- Co JOng ho6c nhr\rn c6 dorrg nirn r:rlu lno ,lin duai 2u" r, rtF rl c rr,; c. q r\(rr
biiu ou\it duoc dd cu rntrt thanh \ien; tiL 20% ct0n dLroi 30% cliroc d€ ctL tiri da hai (02)

Lrnu viir; tu l0oo ,len duoi il0"0 dL oc .lc crr oi .la l', r'g ' clr: lr '.'i 0 J ll .l ui 50 o

luic ai t;i da cu blin '04r irrtgvicn: ii'n ',1.:n d.r^t oOn IL,'..1i Ltr r,''i drrri,rrrr'r
ring vien; tii 60% tldn dudi 70% duoc cld ciL t6j da sdu (06) iLng vidnl ti 70920 <10n 80'/o

drLqc dd cu t6i da bay (07) ring vien, vi lir 80% d6rr dudi 90'lo duqc.16 cil toi da trim (08)

rine vi6n.
- Trudng hgp s6 lugng eec ring vi6rr llQi aldng qutln tri thairg qua de (rL ru rilrg (u \Jrr

hh6ng dir s6 lugng cdn thiet, FIoi dong quarn tri duorlg nhiem 06 tho dd cu them ung cf
vi0n hoic td chfc de ct theo c<r che duoc cdng ty cluy dinh tni Quy chd ndi b6 ve qudn t.i
(orgr) ( r'chi (lc cLr l'a) (;.ll lrr|' ll^i \l ;,l Ir-l Ifi Jldl I llliln.l\'..r .nI ,u \:cll
Hoi dtrng qudn tri phai dugc c6ng bO l-(] ri\ng vA phiii clut]c Dqi hfi d6ng c6 d6ng tli6ng clua

1uu6c l(hi tiCn hdnh d€ cu.

4.2. Ed cil' ung cri vi6n BKS (l(hoirr 4. l<lrodn 5 I)ieu -12 Dreu le L'Lrrrg t)' CIP IIodng Ild):
- C6 OOng ho{c nhtrrr 

"6,i6ng 
nim giir tir 10% ct6n dLLcti 20% tdng si, c0 phAn c6 qufin

bidu quy6t dugc cl€ cn mdt (01) frng vionr tiL 20% t16n drLdi 30'/o drK)c d( (rf toi (l 1 lrxr (rll
irng vi6n; tiL 30% d0n dudi 40% .hLoc de cil 16i da ba (03) iLng vi6n; till0%.den duoi 50'10

cluoc dd cu tdi da bdn (04) fng vi6l: lu 50'% den dtLcri 60% dugc d0 ciL l'lj da rattt (05)

frng vie1r.

- Trudng hqp cac ung vien Ban kiinL su,it thong qlrr di cil r b rtttg tu vdn kh6ng di sir

luung cdtt thiir. BaI kiirn soal ,,luqtt1 .ltiitn co.ltidc.tl tterrl'nf '.i,tr h,' rc ," . rrl. , i
ci theo co chC duqo Cong ty quy dinh tai Quy chd nQi bQ v0 <|rAn tri c6ng ty. Co chd Ban
kiern so6t duong nhiem dd cu ung vion llalt kidn sodt phiiLi ctugc cdng. bo rd riLng va phai

drx;c D4i hQi c16ng cd dong th6Dg qua tftLiic hhi tiott ltirh cl6 ciL.

,1.3. So luo. ng (hirnh vian HDQT. Bl(s rlttne bitt
- lGoan I, khodn 2 Dii:u 24 Diiu lc c ,r[ l\ qu\ dinh so lLlung tl].Lrrl) vien IIDQ'f lir 0l
J6n I I ngu,''. r'l^i"irr kj 05 n;ni. lJ..' lr',i .in na1. lloi li'rc qu.rrr rf Jj \ .nl ju lud E rlr | .l'

vien HDQT ld 07 ngucri.

-l(hoarr ll)ie' l2 Dieu lcCongt, qr 1, 'rl'.,' 'r'r-rtc tl , tt t ':. r lrKvrr I' I lc 'ri rr:r11 .

nhiem kj, 05 ndn. D4i hQi lAn naiy, Il,,i di,rrg clrriln t L ,li rLrrit ..ri hrt,n;l thanh viOn BKS li
03 Lrgudi,

Didu 5: I'hi6u bAu vn ghi phi6u bAu
- . o.t;ng ho?. dar ,lidn u) qrt\irt o,ro\ l1 ,ir nl i.r ''rrL lll)Ci BI': in Ihe,'rl'i I tl^ ' ,

nhrit vd clugc ddnh r.rra s6.

- NQi dung phi6u bAu duqtc the hiQn nrii so cti tlong. tong so c<, phan sir liiru hoac dai dien

sd hiru, t6ng sti phi6u bAu, sanh stich iLrrg eli vien I-IDQT hoac IIKS.
- Trucrng hqp ghi sai. c6 ddng d6 nghl l]an bau ci dOi phi6u kh6c.

- c,i,ling ridn lrrrh l'irr (jrc rlrrn\'rcrIll)Q'ltl'\ l,r. Jji.1r. .: lLl.np, Ln:r)n'i.r'
FIDQTTBKS duoc dai hoi d6ng c6 ddng thdng (lua lai dai h6i.

Di6u 6: Phudng thric bir cfi



/

- ViQc bAu ct thdnh viCn llDQl, BKS .luqa thuc hi6n bang hil.lh thirc b6 phiilu kin thco

phu<Irg tliftc bdu cldn phiilu clLry ctinh t;ri hhorin 3, Didu 114 Luat doanh nghiep n[m 2014

- Danh sdch ung cir viCn Hl)Ql , BKS dugc hinh thdnh theo nguyCn tdc sau: Dua tron dqn

dd oiL. fug cir cira cAc cO clOng dd lya chqn ctic ftng vien I'{DQT' BI(S dAp ung cAc tiOu

ehrrin qut dinh rr(,nts Dierr le Ci'rrg L) L '' fhin l-loang HA

-;;' J,i'r:;;;.0 ri"ng ro q,,vcn lru ruong itng rni sd co phin c.-' quvdl bidrr quiit rbao

gt)nt .,;o hitt t,t) ihr\Jc ui' quyin) nhAn r'6i sii thdnh viCn clugc b?iu cia HDQT ho{c nhdn v(ri

.,d th,,r'rh.'iOn,lu,r. biiu cLla tlKS dlLgc (lai hoi c6 d6ng thOng quar'

Vi rlu: N6u Dai hOi diing c6 ildlg thdng qua biu 7 thdnh vi€n FIDQT vA 3 thdnh viOn BKS

thi to1lg s6 phi€Lr bAu cira m5i c0 cl6ng cltLgc xiic clinh nhu sau:

/ D6i v6i biu IIDQT:
Tdng sri phi6u biu cia m5i co aj6ng = Tong s6 co phdn so hiru ctia co dong \ l

/ l)iii v(ii biiu BKS:

l dng s6 phi6u bAu cia m6i c6 dong '= Tting s6 c6 phAn s0 hiiu cira c6 dOng x 3

- M6i ci] ddng thal]l gia duqc ph6t Inot phi6u bArr IIDQT vd mQt phii5u biu Bl(S cho toan

l'.,.." i,, 'lri.rr srt lritLt r:..lrrlu t) 'lrlttr'
' C6 cl6ns bdu Lhinh viOn HDQT vi RKS theo phuong ph6p sau: BAu bing phtLong ph6p

ghi sO cir ph/in cho sir inrg cir vi€n Lnd minh lua chgn; Cd d6ng ghi t4rc ti6p s6 quydn bAu

udu 0 n6,,i cira s0 irng cu viOn md n.rinh lga chgn. Sil quyAn bdu cho tirng ung c[r vi€n cir

rho lih[c nhau tu] lhuoc vio sr-r th nhiern clra cd dong/alaj (li6n cO ddng d6i vdi rn6i ung ciL

uieu lOng ,O ,yuyen f,i6u quy6L cO ,1Ong Lriru cho c6c ring cir vi0n kh6rg rlug': vuot qLr:' si'

cpyOn b,}u cira cd ddng/dai ciiQn c0 cl6lg ddr.

Diiu ?: Cic trudrrg hop phi6u bAu kh0ug hgp l€

- l'lr :rr klri"'ts thco ntiu,rul ditrll ctrr c r'g Ly. lil-'''ng co Jatr ctla c"nC Ly:

- l,hiiu ri1. xolr hoiic ghi then 'guii ng,odi clanh s6ch img cu vi€n dd duoc d4i hiri co d6^g

In,'ns(LLr:l llt.oc l'lri tie,l r.rrh ho ptrie r'

- l'hioJ c6 tong s6 qLry0n bi6u c1uy6r cl'ro nLrilng ung ciL vien cita ci' ddng u''tot qui tt'ng so

LiU'r |l I'ir't..rrt)it uLtll c'i donS .lu ',r 
L:f' 'ltrQ( ,]i qtl)er'.

. l'rr.cu l':., llr"rr$ eo cltir l.) (rrd , , J( lr: .r.,i dien co d,rng

- l'hiou biu cluri sii lugng thirnh viel IIDQ'I/BKS da drLoc dai hQi thdng qua

- Cl6.l6Lr!r stt dfn8, phLLong ph6p biu kh/rc

-l'lr."tr lir klri,rrg glri lh.rnglin \... ' l r',

I)iiu B: Itan biu cir', nguyOn tic bti pIi6rr vi kidm phi0u
i llrrn biu cri: .

- Ran bdu ciL do Dodn chrl tich itd cir vd dLlqc Dli hQi tl6ng c6 d6ng th6ng qua;

- l.]an bau cir c6 trdch nhicnrl

1 1..,,r,; .1:'rr, i' .t'n,,,1,t 111111; l'irr irt. . i.l- rhle bL, pniiu

I L.L l'LLl('U Uirll uLll

I lidn ht\rrh kidm phi6rr;

. C0ng bd ket qud bAu cii truirc d4i hQi.

- l'hrilh vidl llan bALr cu kh0ng clurrr; cr, lin tfong darrh sach .li cir va ung cu vdo HDQ'f

vir tsl(S.
\llrr)ir lri( lrti phi6rr 'i kiirrr phiirr:



\

- Ban biu ciL tiiin hirnh ki6m tla thirng phi6Lr truiic su chring ki6n cira cdc c6 c10ng;

uli"li oi'et o.-tc uit ctAu i<ni viic ph6t phicu bAu crl ciusc hodn t61 vd kiit thirc khi cij

dong iu,-'i .ung ho phi6u hiru vao rh.rrlg phi6u:

- viic t<icm pni6u ihdi duoc ti6n hAnh ngay sau khi bo phiilu k6t thrlc;

fAiq"a r.ii"t prtleu duqc lap thdnh vdn brin vd duqc tnr6ng ban bAu cir c6ng b6 tudc DH

Eidu 9: Nguy0u tic trring af! th?tnh vi0l HDQT/BKS

- Nguoi trung cu thdnh vien I-IDQT/BKS dugc x6c dinh theo s6 quyAn bidu qLtyiit tirth tl
cao-*u6ng ttr'Ap, uit oAu til iLng ciL vi0n o6 s6 phi€Lr b6u cao nhat cho ddn khr du so thinh

viOn cluy dinh.

- TLLLorig hqp cd nhrlng ung cr.t viOn dat ti lO % c6 dOng tin nhiQm ngang nhau md cAn phdi

ioai b(ttld ,iot ,'o ,1,,)nh vien trilng crL theo cluy dlnh thi ngudi ndo s0 hiru hoac diti diQn sii

hiLu nhii:u c6 phAn hon se duqc chQn N6u sd c6 phAn sd htu hoflc dqi diQn s& hfu ngang

nhau rhi to chui bdu lai giirr cdc rllg ctI ',drr 
n'ry di chon

Diiu 10: Lip vir c6ng tii bl6n biin ki6m phi6u

- Sau khi ki6m phi6u, Ban bdu cir phAi lap bien ban ki6m phi€u N6i dung bi€n bin ki€m

pfrler, rro" gO,lt,'fOng 
"O 

c6 OOng iLL hrlp, t6ng s6 c6 d6ng tham gia b6 phi6u, tj l0.quy6n

lle, quyti 
""itu 

c6 a5ng ttta,r gio |,O prlieu so voi t6ng s6 quyAn bieu c1'"'y6t c'ja c0 ddng

tharn dlr clu hop (theo phuong pirap bdu cloll phidu), s6 vd t1i lQ phiilLr h'rp l€ phiiLr thr-'ng

hqp le, phi6u tL6ng; s6 vd tj lQ c1uyOn bidu quy6t cho tung Ling ct vi0n vAo HDQT vtr BKS

- loih vin lti6n birr ki6n phi6u phrii c[Lr7c cdng b6 trudc dai hQi

Diiu I 1: Nhftng khi6u n3i vir hieu lu'c thi hinh.

- lrLrdng htlp l;ou tlti ,la cdng bd ktlt ciLri bAu ciL mii c6 1i ki6n cua c6 dOng khi6u nai li€t

qLrii biiu rn, llan kiiut soril se ltLc tidp kiirn tr.a l4i, n6u phdt hiQn sai sot co i lroir cLr stt

gian Liu t|ong kidni phi6u thi ISan kidn phi6u phdi chiu bdi hoin 1o'In b6 chi phr do ph i Li

chiro bArr cir lt1i.

- NhiLng khi6Lr nqti v€ viQc bau vd kiom phii5u sd do chir to4 cuoc hqp giAi quy6t vd cluoc ghi

rr. hie,r I'rtn.uo. lrup J1i hoi c.r clc,lg

- Qul chl nd), clucrc doc cdng khai trudc clai hoi ddng co d6ng var l6y ! ki6n bi€u qr'ry€t cua

(r. ,o d,' f r|ur,- ll'i tidn hinlt t'irr.'
- t'liu o,u,i,tul hOi ddng c6 cldrlg thOng qua vdi ti l€ 51% t6ng s6 phiou bi€u qiry6t ct'a t6t

cir ohc c0 ct6ng drr hop trd l€n thi Qr-iy ch6 ndy se c6 higu luc thi hdnh ngay sau khi ducrc

I)ill)Cl) th6ng qua.

Thai ]jinh, ngdy 17 thang 4 ndn 20ltl

6Nc euAx 'rnl
TICHcONG TY

cdpnAr'r
HoANc ne

Luu l-Iuy Hit
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