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CONG TY CO PHAN PO HQP HA LONG CONG HOA XA HOI CHU NGHIA VIET NAM
HALONG CANFOCO Doc Lap — Tu Do — Hanh Phuc

Hai phong, ngay 10 thang 06 ndm 2020

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI NAM 2019

VA KE HOACH NAM 2020
Kinh giri: Pai hoi dong c6 dong Cong ty CP Po hop Ha Long

Kinh thwa Quy vi c6 déng

Hoi dong quan tri Cong ty c¢b phan PO hop Ha Long xin bao cao Dai hoi dong cb dong
thudng nién nim 2020 vé& tinh hinh hoat dong sn xut — kinh doanh ndm 2019 ; hoat dong
ctia Hoi dong quén tri trong ndm 2019 ; Dinh hudng va ké hoach san xudt — kinh doanh nim
2020 cua Céng ty CP D6 hop Ha Long nhu sau:

1.Panh gia ciia Hoi dong quan tri ve cac mit hoat dong cia Cong ty

1.1 Ddnh gid chung vé hoat dong sin xudt - kinh doanh ciia Céong ty trong 5 nim gan nhit
(Tir ndm 2015 den het nam 2019)

Trude hét, HDQT Cong ty mudn Pai hoi ¢b dong diém lai s6 lidu 2 chi tidu co ban ctia Cong
ty trong 5 nam gan nhat (Nam 2015; 2016; 2017; 2018; 2019) dé Pai hoi chung ta dua ra cac
nhéan dinh co ban vé buc tranh téng thé ciia Cong ty — dinh vi, vi tri hién tai ctia Cong ty
chung ta trong nghanh ché bién thuc phim Viét Nam va Dai hoi ching ta cing dua ra dinh
hudng cua Cong ty ndm 2020 va cac nam tiép theo...

ad Mo

(S6 ligu duéi day trich tir Bdo cdo tai chinh hang ndm clia Cong ty me va Hop nhat - dé kiém
todn béi cdc cong ty kiém todn déc lgp PWC — Viét Nam. Yéu 16 tang/ giam gid ciia timg nhom
san phdm trong 5 ndm thay doi bt / trir, khéng tdc dong nhiéu dén chi tiéu doanh thu )

Cu thé:
+ Doanh thu thun va loi nhuin trwée thué Cong ty me giai doan 2015-2019 (Ty VND)

Nim 2015 2016 2017 2018 2019
Doanh thu thuin 327,8 279,8 304,0 375,3 401,2
Loi nhuén truée thué 14,1 4,1 0,4 7.3 8,6

1/9



Doanh thu thuin cdng ty me 2015-2019 (BVT: ty VND)
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+Doanh thu thuin va loi nhun truée thué Hop nhit giai doan 2015-2019 (Ty VND)

Nim 2015 2016 2017 2018 2019
Doanh thu thun 431,6 428,5 415,8 476,7 574,9
Loi nhuin trwée thué 18.4 0.7 6.9 -0.8 16.6

Doanh thu thuin Hop nhit 2015-2019 (DVT: ty VND)
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Nhu s0 liéu trén bi€u d6 ching ta nhén thay, trong 5 nam gan day:

-Chi tiéu doanh thu thuan:

Chi tidu doanh thu thuin Céng ty me ( hang ndi dia) da 6n dinh va phat trién ; chi tiéu doanh
thu hang néi dia tdng/ gidm thé hién thi phan cua Cong ty trong tinh trang phéi canh tranh/
gianh giat khoc liét v6i cac Cong ty cung nganh nghé. Nam 2017 va nam 2018 chi tiéu doanh
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thu thuin dan di 1én va nam 2019 chi tiéu doanh thu thuan tang 43,38% so véi nam 2016, con
s0 nay thé hién thi phan cia Cong ty da tirng ndm duoc tang trd lai va phat trién t6t vao nam
2019.

Chi tiéu doanh thu thuan hop nhit bao gon doanh thu thudn hang noi dia va doanh thu thuan
xut khau ( Cong ty con ba Nang) chi tiéu doanh thu thuan Hop nhét trong 5 nim gan day
tuong d6i én dinh, ting va ting dan, nim 2019 doanh thu thuan ting 33,2% so v&i doanh thu
thuan nam 2015.

-Chi tiéu lpi nhudn truéc thué:

Chi tiéu loi nhuén trude thué Cong ty me ngugc lai v6i chi tidu doanh thu thuin. D& co caw/
liy lai thi truong noi dia/ phat trién thém san pham méi ... Cong ty dé phai tang chi phi ban
hang, chi phi quéan ly doanh nghiép/ chép nhan rti ro khi phat trién san phdm mdi ... Vi vay,
loi nhuan trude thué cua Cong ty da giam dan va 18. Tuy nhién, sang ndm 2019, khi th1 phan/
doanh sb cua Cong ty ting.../ cc ty 1€ (%) chi phi/ doanh thu thuan giam. .. va loi nhuan trudc
thué cta Cong ty me da dat: 8,6 ty dong.

Tuong tu nhu chi ti€u loi nhuén trude thué Céng ty me. Chi tiéu loi nhuan trude thué hop nhat
nim 2019 dat : 16,6 ty déng (Cong ty me HP va Cong ty con Da Néng déu lai).

1.2. Pdnh gid chung vé hoat dpng sin xudit- kinh doanh ciia Cong ty nim 2019:
1.2.1 Danh gida chung:

Nim 2019, bén canh nhitng thuan loi tir két qua tich cuc trong nam 2018 va phuong
cham, hanh dong quyét liét cia Chinh pht : GDP Viét Nam ting 7, 02 % ( muc ti€éu Quoc hoi
dé ra GDP nam 2019 1 tir 6,6% -6,8%) diy 1a ndm th hai lién tiép tang trudong kinh té Viét
Nam dat trén 7%. Nam 2019, GDP binh quan diu ngudi ude dat 2.786 USD, tang hon 199
USD so v4i nam 2018 va song hanh véi “Do mo™ cua nén kinh t& ngay cang 16n - Quy mo
nén kinh té ngay cang dugc mé rong .. dy 1a co hoi hoi nhép véi nén kinh té Thé gii nhung
cling 1a thach thirc vdi cac doanh nghiép san xudt — kinh doanh trong nghanh hang tiéu dung
Viét Nam.

Kinh thwa quy cb dong.

Nhu ching ta da biét, trong 5 nim vira qua cac Doanh nghiép ché bién thuc pham trong
nuée ddi mit véi su canh tranh khdc liét tir nhitng Doanh nghiép nude ngoai d6 bd vao thi
truong ndi dia, thong qua he thong phén phéi hién dai va thuong vu mua ban, sat nhap (M&A)
cia cic thwong hiéu ché bién thyc phdm manh va c6 thi phan tiéu thu ndi dia rong. Ngoai ra
céc thuong hiéu ndi dia manh nhw Masan, Vissan, C.P Viét Nam, Vin Group .. dang thau tom
céc doanh nghiép ché bién thuc phdm c6 thi phan/ thuong hiéu va dau tu Von rat 16n dé xay
dung cac trang trai chan nudi, cac nha may ché biét hién dai mang tAm qudc té ; « hién thuc
héa” chudi san xudt sach v6i cong thirc 3F va dang xay dung hang chuc nghin dlem ban l¢,
ctra hang trén toan qubc dé dua cac san phdm ciia ho dén tan tay nguoi tidu dung .Thuec té nay
da gia tang thém strc €p canh tranh cho cac doanh nghiép ché bién thurc pham vira va nho trong
nude — Halong Canfoco cling khong ndm ngoai sirc ép canh tranh khéc liét do.
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1.2.2. Pdnh gid két qua hoat dpng sin xudt- kinh doanh nim 2019:

a- Cong tdc san xudit — kinh doanh
Nam 2019 la nam thtr hai Cong ty phat trién SX -KD v6i dinh huéng méi — thay déi va co
cau lai cac linh vuc trong Cong ty nhu Thi trudng — San xuat — Nhan sy - Quan ly tai
chinh...nhung budc dau da co nhitng thanh qua dang ghi nhén bang hai chi tiéu kinh t€ 16n cua
Cong ty. Cu thé nhu sau:

So sanh (%)
CHI TIEU K& hoach Thue hi¢n | Thye hign Comparison (%)
STT CRITERIA PVT 2019 2019 2018 Ké hoach
NO. ' UNIT |Plan 2019\ Implemented Implemented, 2019 | CUn8KY 2018
2019 2018 Plan 2019 Same period
2018
M (2) ) “ &) (6) (N =GV | &)=(5)6)
1 Doanh thu thudn/ Ner | Ty ddng
Revenue Billion | 538292 | 574,851 476,651 107% 121%
dong
2 Loi nhuan trude thué/ | Ty ddng
Profits before tax Billion | 14,037 16,602 (843) 118% 1969%
dong
3 Loi nhuin sau thué/ | Ty ddng
Profits after tax Billion 11,343 14,612 (2,421) 129% 604%
dong

Nim 2019 hoi ddng quan tri d& cung voi Ban diéu hanh thuc hién vuot mic chi tiéu
Doanh thu v& Loi nhusn do Dai hdi cd déng thudng nién — Nam 2019 dé ra. Cu thé:

- Doanh thu thudn dat: 574,851 ty dong. Tang 7% so véi ké hoach.

- Loi nhuan trude thué dat : 16,602 ty déng. Tang 18% so vdi ké hoach

- Loinhuén sau thué dat : 14,612 ty déng. Tang 29% so véi ké hoach.

P2 ¢ duoc két qué nhu trén. Nam 2019 hoi déng quén tri/ cac tiéu ban cta hoi déng
quan tri thudong xuyén chi dao/ thao luan/ hd trg ban didu hanh dua ra nhiéu quy dinh/ quy
trinh/ quy ché quan 1y hiéu qua...nhdm giam thidu chi phi/ han ché rui ro trong kinh doanh/
dwa Cong ty 6n dinh va phat trién.

b - Cong tic qudn Iy tai chinh, sit dung von:

Niam 2019 doanh thu thuan ban hang ting gan 100 ty dong so v6i ndm 2018. Nguyén
licu chinh ctia Cong ty me 1a thit heo va Cong ty con Pa nang 13 ca ngir deu can von deé tang
du trir nhdm dam bao di nguyén lidu san xuat/ 6n dinh gia thanh/ gid ban san pham / 6n dinh
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thi truong / giit vitng va phat trién thi phan trong “ con bdo™ cua thi trudng thit heo ndi dia va
ngudn cung Umg ¢4 nglr trong nude can kiét...Cong ty me va Cong ty con Da ning da phai
huy dong vén tai cac Ngan hang thuong mai VCB va AGB . Tinh dén 31/12/2019 Céng ty
vay hai Ngan hang 13 : 91,952 ty dong.

c - Cong tdc qudn tri nhian su:

Nam 2019:

+ Nhan su Hoi dong quan tri va Ban kiém soat 6n dinh.

+ Nhan sy Ban tong giam dc: Ngay 15/9/2019 mot Pho tdng giam ddc (phu trach thi
truomg) nghi vi 1y do ¢4 nhan. Ngay 19/06/2019 HPQT bd nhiém mot Phé téng gidm
déc (phu trach van hanh nha méy va hd trg ban hang). Ngay 25/10/2019 HPQT mién
nhiém chtrc vu Phé Tong giam dbc.

Hién tai Ban téng giam dbc c6 Tong giam ddc va mot Pho tbng giam dbc.

+K& toén trudng : Ngay 1/7/2019 thay doi ké toan trudng.

CAc nhan sy khac thudc Ban tdng gidm dbc quan 1y on dinh. ..

2. Danh gia ciia Hoi Pdng Quan Tri vé hoat djng ciia Ban diéu hanh Céng ty
Can ct vao didu 1é Cong ty va Quy ché quan tri Cong ty, HDQT d4 thuc hién viéc kiém tra
va gidm sat hoat dong ctia Ban diéu hanh va c6 céc quyét dinh nhu sau:
Nhu sb liéu da béo c4o & phan trén. Nam 2019 Ban didu hanh Cong ty chi dong/nim bt
co hoi/ nd luc thuc hién thye hién t8t cac nhiém vu san xuét kinh doanh/ phat trién trién thi
trudong/ thi phin/ phat trién thanh cong mét s6 kénh ban hing méi (kénh coffee, Horeca,
shools...)/ san phAm méi ( hat sen déng hop/ vai hop — nhiéu nhan hang khac nhaw/ cha gid
sen/ s& siy/ dao hop... gép phan ting doanh thu/ ting lgi nhuan trong nam 2019.
V& quén ly chi phi: Nam 2019 Ban didu hanh dua ra nhiéu bién phép quan ly chi phi 16n
nhu chi phi san xudt, chi phi ban hang, chi phi tai chinh, chi phi quan doanh nghiép ...gitp
Coéng ty phat trién va hoat dong c6 higu qua. Cu thé ngay 25 thang 7 nim 2019 Ban
didu hanh da ban hanh va thuc hién t8t Quy ché quan Iy va chi tiéu noi bo va mot sb cac
quy dinh khéac. Tuy nhién, Ban diéu hanh can tip tuc ban hanh cac quy ché quan Iy chi tiét
vé mot b linh vuc dé hoat dong ctia Cong ty hidu qua va chuyén nghiép.

3. Cac hoat dong chinh cia HDQT va cac Tiéu ban HPQT trong nim 2019:

3.1 Nhin sw Hpi dong quan tri:

Theo Nghi quyet DHDCD thudng nién sd 01/2016/NQ - PHDCD nhiém ky 2016-2021
ngdy 25/9/2016 bau cir Hbi dong quén tri, Ban kiém soat, Nghi quyét 11/2017/NQ — HPQT
ngay 19/5/2017 va Nghi quyét PHPCD bat thudng nim 2018 s6 03/2018/NQ_DHDCD ngay
04/12/2018 thay ddi sb lwong va cac chirc danh trong HDQT. Cu thé:

- Hoi dong quan tri bao gom:
(1) Ong Bui Quéc Hung — Chi tich
(2) Ong Kek Chin Ann - Phé Chu tich
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(3) Ong Mai Xuan Phong — Phé Chu tich

4) Ong Pham Htu Quy Lam — Thanh vién

(%) Ong Nguyén vin Binh — Thanh vién

(6) Ong Wilson Cheal Hui Pin — Thanh vién

(7) Ong Tran Hoang Lam — Thanh vién

- CAc tiéu ban cia HPQT goém:

(1) Tiéu ban Tai chinh va chién luge.

(2) Tiéu ban T4 chirc nhan sy va Céng bd thong tin.

(3) Tiéu ban thi truong va phat trién kinh doanh.

_ Trong nam 2019, cac T1eu ban HDQT da trg giup HDQT trong viéc quan ly diéu hanh
cac Van dé vé chinh sach phat trién, nhéan sy, lvong thudng va kiém toan nodi bd trong pham vi
quyén han ciia HDQT.

- Ban kiém soat bao gdm:

(1) Ong Diang Qubc Viét — Trudong ban kiém soat
(2) Ong Tran Phudce Thai — Thanh vién

(3) Ong Ngb vin Duy Nhéat — Thanh vién

3.2 Hoat dong cua Hpi déng qudn tri trong nam 2019/ Operations of the Board of
Management in 2019:

Nam 2019, Hoi ddng quan trj da t6 chirc 07 cudc hop, ban hanh 37 Nghi quyét/Quyét
dinh théng qua nhicu nfi dung quan trong lién quan dén hoat dong san xuat kinh doanh cua
cong ty. Qéc cudc hop déu cé du cac thanh vién Hoi dong quan tri, thanh vién vang mat déu
c6 uy quyén du hop.

Nam 2019 HPQT di day manh cong tac gidm st hoat dong ctia Ban didu hanh va cac
cén b quan Iy khac nhim dam bao hoat dong ctia Cong ty duge an toan, tudn thi theo diing
phép luat, trién khai thuc hién cac Nghi quyét cia Pai hoi dong c6 dong va HDQT. HDQT
yéu ciu Ban diéu hanh 1ap béo céo két qua san xuét kinh doanh hang thang, tién @6 thuc hién
céc nghi quyét cia HDQT, cung cip thong tin va gidi trinh cac vén dé lién quan; néu 1én nhing
khé khin, thuan loi trong cong tac diéu hanh. Trén co s& cic bao cdo clia Ban kiém soat trong
viédc kiém tra, thAm dinh, kién nghi, HDQT tb chirc hop xem xét, danh gia két qua didu hanh,
ban hanh Nghi quyét khic phuc va trién khai c4c cong viéc lién quan.

Ngoai ra, HDQT con chu trong c¢ong tac quan tri rui ro, chuén hoa cac quy trinh, quy
ché quan tri; ting cudng kiém tra, gidm sét viéc thyc thi cdc quy trinh, quy ché trong hoat
dong ctia Cong ty, kip thoi phat hién va khic phuc cac diém yéu, dam bao can d6i hai hoa loi
ich cua c6 déng, Cong ty cling nhur quyén loi ctia ngudi lao dong va thuc hién nghia vu véi
ngan sach Nha nudc.

Cong ty C6 phéan Db Hop Ha Long dang ting budc huéng dén nghién ctru quy ché
quan tri Cong ty theo md hinh t6 chirc va mo thirc quan tri ti€n tién dé timg budc chuan hoa
cong tac quan ly, didu hanh, han ché nhirng riii ro trong hoat dong san xuat kinh doanh, dong
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thoi dam bao tinh minh bach va tao diéu kién thuén lgi dé ¢ dong cling nhu céc co quan quan
Iy ¢6 thé thyc hién tot dugce chirc ndng gidm sat, thanh tra kiém soét.

3.3 Lwong, thiéng, thi lao va cdc khodn lpi ich khdc ciia Hpi dong quan tri trong
ndm tai chinh 2019/ Salary, incentives, reward and other benefits of BOM in the fiscal year

2019
) < o e | O Phi tham gia
STT | e Chicdanh | 118 120 NAM | LUONS (TWONE | he * tidu  ban
} HDQT 2019
Full . Salary of | Expenses for sub-
Vo. name Position Allowance leader of SOB | committees
Thi lao HDQT/ Allowance for BOM
members
I 760,000,000 168,000,000
BUI  QUOC - .
1 HUNG Chu tich Chairman 129,629,630 21,000,000
KEK CHIN O Vice
2 ANN Phoé chi tich Chairman 112,345,679 63,000,000
. |MAI  XUAN|_ , . .. | Vice
3 PHONG Phé cht tich Chairman 112,345,679 21,000,000
PHAM HOU e
4 QUY LAM Thanh vién | Member 86,419,753 42,000,000
s | NOUYEN VAN psnh vien | Member 86,419,753 21,000,000
BINH
WILSON
6 CHEAH Thanh vién | Member 86,419,753
HUIPIN
7 | TRANHOANG | s vien | Member 86,419,753
LAM
0 Thu lao BKS/ Expenses for Supervisory 100,000,000 192,000,000
Board
PANG QUOC | .., Team
1 VIET Trudng ban leader 192,000,000
NGO VAN | s o s ] ‘
2 DUY NHAT Thanh vién | Member 50,000,000
. | TRAN PHUGC | .. , ..
3| THAT Thanh vién | Member 50,000,000
Cong/ Total 800,000,000 192,000,000 168,000,000
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3.4 Giao dich co phiéu ciia co dong ngi bo/ Share transaction of internal persons:

Nam 2019 Céng ty CP D6 hop Ha Long khong c6 giao dich ¢b phiéu cua cb dong noi
bd.

3.5 Hop dong hodgc giao dich véi nguwoi ngi bo/ Contract or transaction with internal
persons

Nam 2019, Cong ty khong c6 giao dich v&i ngudi ndi bo.

3.6 Viéc thwe hién quy dinh vé qudn tri cong ty/ Implementation on regulation of
Company’s management
Cong ty CP D(‘S‘hc}p Ha Long ludn tudn thu va thue hién ding theo quy dinh phép luat,
Luat doanh nghiép, dieu 1¢ Cong ty va quy dinh ndi bg ve quan tri cong ty.
Kinh thua cac quy vi C dong, sau day HDQT Coéng ty xin trinh bay K& hoach san xuét
kinh doanh nam 2020 ctia Cong ty va xin y kién ctiia Quy vi c6 dong.

4- Ké hoach san xuét kinh doanh nim 2020:
- Téng doanh thu hop nhét 12 620 ty dong
Trong dé: Doanh thu hang ni dia la 463 ty dong;
Doanh thu hang xudt khdu la 157 ty dong.
-Loi nhuén hop nhat (trude thué) 14 21 ty dong;
-Loi nhuan hop nhit (sau thué) 13 16,8 ty dong.
Ty 18 % cb tirc du kién chia ¢b dong 1a: 15% /nam dén 20%/nim

(Cdc bién phdp cu thé dé thiee hién cdc chi tiéu trong ké hoach ndm 2020. Ban TGP sé
bdo cado tai bdo cdao Ban TGP véi cac quy vi)

Nam 2020, dai dich Covid trén toan thé gi6i lam cho nén kinh té toan cau nging tré/ khing
hoang, dich ta lon Chau Phi tiép tuc bung phat tai nhiu tinh, thanh pho tai Viét Nam, gia
thit heo trong nudc tang cao chua ting c6. Du bao nhiéu nén kinh té ting truong 4m (-)
nhung v&i dinh huéng cia Chinh phu va chién lugc phat trién Cong ty cua HDQT va su
chu dong/ nd lyc ciia Ban téng giam dde/ cac can bd didu hanh cling véi sur dong long clia
toan thé can bo cong nhén vién Cong ty, cac td chire Pang Uy, Cong doan, su dong gop y
kién tan tinh ctia cac co dong va su hd tro cla cac co quan chinh quyen TP Hai Phong
..Chiing t6i tin twdng ring nim 2020 Cong ty s& nim bét duoc co hoi/ khic phuc duge kho
khan do dich bénh / Cong ty s& co chuyén bién tich cuc/ @6t pha - HALONG CANFOCO
s€ timg budce vitng vang chiém Iinh thi phan trong nudc, ddy manh va mé rong thi truong
xuat khau. Lam mo6i va phat trién thurong hiéu HALONG CANFOCO...phét trién Cong ty
v6i nhidu két qua t6t dep.
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Thay mat HDQT t6i xin giri 161 cam on t&i tat ca cac Quy vi cd dong di tin twdng vao
chung t6i va thuong xuyén theo ddi ho tro chung t6i trong nhiing nam qua.

Xin tran trong cdm on c4c thanh vién HPQT trong nim qua da tap trung nhidu cong stc,
tan tAm, tan luc chi dao va kip thoi moi linh vuc trong hoat dong san xuat — kinh doanh
cua Cong ty.

Xin cd&m on Ban Téng giam doc Ban kiém soat, cac can bo didu hanh va toan thé can bo
cong nhan vién da tin tuy, cAn man, sang tao thuc hién nhiém vy duge giao, dong gop cong

strc cung Cong ty vuot qua giai doan kho khén — bude sang giai doan phat trién méi vé6i
nhiéu két qua 6t dep va nhiéu thing lgi mdi.

Xin chiic quy vi strc khoe, thanh cong trong cong tac va cude séng./.

BUI QUOC HUNG
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