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CONG TY CO PHAN 
CANG  HAI PHONG 

S6 :05 .2019/TTr-CHP 

CONG HOA XA HQI CHU NGHIA VItT NAM 
Bac lap — Tv do - Hvnh ph& 

 

Hai Phong, ngay 21 tiding 6 nom 2019 

TRINH 

(rd viec chi tra thin lao 110 clang quiin tri, Ban kiem sat) 

Kinh 	Dai hoi dling co (long Ging ty Co phAn Cang Hai Phi:mg 

Can cir Luat Doanh nghiep s6 s6 68/2014/QH13 dugc Quoc hOi nu& COng hem xa hOi 
chit nghia Viet Nam thong qua ngay 26 thang 11 nom 2014; 

Can cir Dieu le hien hanh cua Cong ty co phan Cang Hai Phong; 

Can cir Nghi guy& dm DO hOi  thing co thing thu6mg nien nom 2018 Cong ty c6 phan 
Cang Hai Phong tai kS7119p ngay 29/8/2018; 

Can cir Ket qua hog dOng san xuat kinh doanh nom 2018 caa Cong ty co phan Cang 
Hai Phong, 

HOi deng quan tri C6ng ty c6 phan Cang Hai Phong kinh trinh Dai 116i d6ng c6 dong 
thong qua Bao coo thu lao Wei (long quan tri, Ban kiem scat nom 2018 va ke hooch nom 2019 
ctia Cong ty c6 phan Cang Hai Ph6ng (Cong ty) nhu sau: 

1. Thu lao H8i dOng quail tri/Ban kiem soot nom 2018: 

N8i dung Theo Nghi quyet DHDCD 
nom 2018 Thvc hqn Ty le 

Thu lao 
HDQT, BKS 

- Thanh vien Wei deng quan tri 
kh6ng chuyen trach: 5.000.000 
dingtroi/thang 

- Thanh vien Ban kiem soat 
kh6ng chuyen trach: 3.500.000 
d/nguai/thang 

- Thanh vien HOi thing quan tri 
khong chuyen trach: 5.000.000 
d/ngtroi/thang 

- Thanh vien Ban kiem sok 
khong chuyen trach: 3.500.000 
dingtrad/thang 

100% 

2. ice hooch chi tra thu lao H8i thing quan tri/Ban kiem soot nom 2019 

Hinh thirc chi tra: Bang tien 

'Ding mix thit lao ke hooch 

+ Thanh vien H8i dOng quail tri khong chuyen trach :11,1frc 5.000.000 dingtroi/thang 

+ Thanh vien Ban kiem soot kh8ng chuyen trach: Mire 3.500.000 d/nguiri/thang 

Kinh trinh Dai hOi  deng c6 dong 

Nei nh 
- N1nr kinh giri; 
- HDQT, BKS; 
- Luu: Tky Cong ty. 



CONG TY CO PHAN 
CANG HAI PHONG 

S6: 06.2019/TTr-CHP 

CONG HOA XA HOI CHU NGHIA VItT NAM 
DQc  lap — Tv do - Hanh philc 

Hai Phong, ngay 21 thong 6 nom 2019 
PORT OF HAI PHONG 

  

TRiNH 

Ve viec ditu chinh thong tin nganh nght kinh doanh cua 

Cong ty co phAn Cang Hai Phong 

Kinh gfri: Dai hOi d6ng c6 dong Cong ty C6 phAn Cang Hai PhOng 

Can cir Lust Doanh nghiep s6 68/2014/QH13 dtrqc Qu6c h6i nuac Cong haa xa h6i chit 

nghia Viet Nam thong qua ngay 26/11/2014; 

Can cu Lust Ching khoan so 70/2006/QH11 duqc Qu6c hOi nuac COng haa xa hOi chit' 

nghia Viet Nam thong qua ngay 29/6/2006 va Luat Ching khoan sfra d6i s6 62/2010/QH12 

duqc Qu6c hOi nuac COng hOa xa hOi chit nghia Viet Nam thong qua ngay 24/11/2010; 

Can cir Nghi dinh s6 71/2017/ND-CP ngay 06/06/2017 dm Chinh phu huang dart ve 

quan tri cong ty dg chfmg; 

Can cir Thong to s6 95/2017/TT-BTC ngay 22/9/2017 dm B6 Tai chinh huang don mot 

so dieu tai Nghi dinh s6 71/2017/ND-CP; 

Can cir Quyet dinh s6 27/2018/QD-TTg ngay 06/7/2018 dm Thu tuang Chinh phu ve 

viec ban hanh He th6ng nganh kinh to Viet Nam thay the cho Quyet dinh s6 10/2007/QD-

TTg ngay 23/01/2007; 

Can cu Dieu le t6 chfrc va hog dOng cua Cong ty c6 phAn Cang Hai PhOng, 

Theo yeu cAu cila ca quan quan 19 Nha nuac ve viec cap nhap, dieu chinh thong tin 

nganh nghe kinh doanh, mot s6 nganh nghe kinh doanh Cong ty c6 phAn Cang Hai Ph6ng 

(Cang Hai Phong) da dang k9 tai Phong clang k9 kinh doanh — Sa Ke hooch va DAu to thanh 

ph6 Hai Phong va ghi nhan tai Dieu 8 Dieu le dm Cang Hai Phong can clugc cap nhap cho 

phit hgp v6i quy dinh tai Quyet dinh s6 27/2018/QD-TTg ngay 06/7/2018 cfla Thil Wang 

Chinh phi". 

H6i dong quart tri Cong ty c6 phAn Cang Hai Phong kinh de nghi Dg hOi d6ng c6 

(long xem xet, chap thuan not dung sau: 

Giao cho H6i d6ng quart tri C6ng ty c6 phAn Cang Hai Phang chu d6ng chi dao viec 

thuc hien dieu chinh thong tin nganh nghe kinh doanh cua Cang Hai Phang phit hqp vai 

Quyet dinh s6 27/2018/QD-TTg ngdy 06/7/2018 dm Thu twang Chinh phu ve ban hanh he 

th6ng nganh nghe kinh to Viet Nam va sfra d6i nOi dung Dieu 8 tai Dieu le t6 chac va hog 

dOng cua Cang Hai PhOng phfi hgp \Ted not dung nganh nghe kinh doanh da dieu chinh. 



Kinh trinh D4i hOi ding c6 (long./. ,1.---- 

Noi nh On: 
- Nhu kinh giri; 
- HDQT, BKS; 
- Liu: TkY Cong ty. 

 

Phimg Xuan Ha 
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63,G. 
leo 

C BM IF 
PORT OF HAI PHONG 

CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VItT NAM 
CANG HAI PHONG 	I* 14p — Tv do - II#nh phtic 

S6:07.2019/BC-CHP 	 Hai Phong, ngay 21 thcing 6 nam 2019 

BAO CAO 
Ve Dv an din ttr fay dung ben so 3, 4 cang cfra ng5 quOc to Hai PhOng 

va De an di diri Cang Hoang Dqu 

Kinh 	h6i dung co Tong COng ty co 'lan Cang Hai Pitting 

C6 P 
Ngay 27/2/2017, Thu tuang Chinh phd co Quyet dinh so 276/QD-TTg phe d  LANG NA 

chin hive, ke hoach d'L to phat tri6n va ke hoach san xuAt kinh doanh 05 nam giai d 
44t 2016 ± 2020 ctia T6ng Cong ty hang hai Viet Nam, trong do "tap trung dau to mat so ben 	pc  

cling khu vyc Lach Huyen, thanh phi Hai Phong pha h9p voi Quy hoach he thong cang 
bien dei claw phe duyet va theo chi dgo caa Thu twang Chinh phit. al an dau to xay dyng 
cang dra nga quac d Hai Phong do Gang Hai Phong lam cha dau to c6 quy ma 02 ben 
container va tang hap c6 the tiep nhan tau c6 sac chef den 8.000Teu; then gian thyc hien 
trong giai down tie nam 2017 ÷ 2020 va duct cang vao khai that sie dyng trong quy 
IV/2019". 

Viec xin phe duyet quy& dinh dL to xay dung 02 ben container s6 3, 4 thuOc cang 
cua ng6 qu6c to Lach Huyen cua Cang Hai Ph6ng &roc thuc hien theo trinh tu quy dinh cua 
Luat DAu tu s6 67/2014/QH13 ngay 26/11/2014. Cang Hai PhOng da hoan thanh ho so. de 
xuAt dAu tu 02 ben container s6 3, 4 thu6c cang cfra ng6 qu6c t6 Lach Huyen trinh UBND 
Thanh phi Hai Phong. UBND Thanh phi Hai Ph6ng to chirc thArn dinh, th6ng nhAt va co 
bao cao s6 96/BC-UBND ngay 27/4/2017 bao cao tong hop y kien ve chit truing dL tu 02 
ben container s6 3, 4 Cang Lach Huyen gui BO Ke hoach va dL tu thAm dinh trinh Thu 
tuang Chinh phit xem xet phe duyet. 

BO Tai chinh có van ban s6 9367/BTC-CST ngay 13/7/2017, BO Tai nguyen va mOi 
truing có van ban s6 3541/BTNMT-KHTC ngay 14/7/2017, B6 Giao thong van tai co 3"7 
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HOi ding quan tri Cong ty c6 phAn Cang Hai Phong (Cong ty) xin dirge bao cao Dai 
hOi ding c6 (long ve chit twang dAu tu Du an dau tu xay dung ben s6 3, 4 cang cua ng6 
qu6c to Hai Phong va De an di d6i Cang Hoang Dieu nhu sau: 

1. Dv an Dalt ttr xay dung ben s6 3, 4 Cang cfra ng6 qutic to Hai Phong 

1.1. Bat) cat) tien d6 thvc hifn 

Thuc hien ket Juan dm Thu Wang Chinh phu tai thong bao ket Juan cuOc hop so 
449/TB-VPCP ngay 30/12/2016 ve ket qua tai co' cL va plurcmg an c6 phA.'n Ma Tang cong 
ty Hang hai Viet Nam: Thu twang Chinh phi clang Y ve chi &yang giao Vinalines (thong 
qua Cong ty CP Cang Hai Phong) cluvc tryc tiep dau tu. 02 ben cang va khu dich vu haw 

002 
can logistics ef khu vyc cang Lach Huyen (Hai Phong) de thyc hien di dal cau cang na 
trung tam thanh pha Hai Phong. 	 CoNic  



kien tai van ban s6 8533/BGTVT-KHDT ngay 31/7/2017, van ban s6 5181/BGTVT-KHDT 
ngay 17/5/2018 thong nhat chu trucmg dAu to xay dung 02 ben container s6 3, 4 thu0e cling 
cira ngO quee to Hai Phong cua COng ty c6 phAn Cling Hai Phong. D6ng theri cac BO hang 
can chi tiet cac trinh tkr thu tuc, chinh sach uu dai cho dg an lien quan den linh vvc quern 1y. 

Ngay 02/8/2017, Van phong Chinh phd có thong bao s6 332/TB-VPCP thong bao lc& 
Juan cua Thd Wang Nguyen Xuan Phdc tai buei lam vies ved lAnh dao Thanh ph6 Hai 
Phong, theo do "Va chit truing Gang Hai PhOng ddu to ban cling so 3 va so 4 czia Cling 
Lach Huyen: Ddng y ve nguyen tic, giao BO Giao thong van tai chet tri, phOi hop vOi Cly 
ban nhan dan Thanh pho Hai Phong kluin truing hoan thien cac thti tuc ddu tit, trinh Thit 
twang Chinh phit xem xet, quyat dinh". 

Ngay 09/5/2018, BQ Ke hoach va DAu tu co bao cao s6 3002/BC-BKHDT bao cao 
therm dinh chit truing clAu to xay dung 02 ben container se 3, 4 thuOc cling cira ngO quec to 
Hai Phong trinh Thu Mang Chinh phu xem xet, phe duyet. 

Ngay 22/9/2018, Van phong Chinh phu co van ban s6 366/TB-VPCP thong bao 
kien ket Juan cua Thd Wong Chinh phd Nguyen Xuan Phdc tai cuOc hop thu6ng trvc Chinh 
phd ve viec dau to cac du an tai khu vtrc Cling eira ngo quoc to Hai Phong, theo dO ve chit 
truing Cong ty co phdn Cling Hai Phong ddu to ban so 3 va so 4: Viec ddu tw xay dung cac 
ben cling nay can phai thyc hien nhanh, clang phap luat, bao dam phcit huy truyan thong cita 
Cling Hai Phong va phcit trian trong twang lai có tinh cgnh tranh lau dai cita Cong ty co 
phdn Cling Hai Phong. Do very thong nhcit vdi de nghi cita UBND Thanh phO Hai PhOng va 
chit truing ddu to cac ban cling so 3, 4 khu ban cling Lach Huyen cua Cling ty co phdn 
Cling Hai phong de phyc vu di dai khu ban cling Holing Dieu; dap teng tiln dO thitc hien 
cac die an ddu to xay dung, phcit trian kat c'.4u ha tang kinh ta, 	hOi cita Thanh phO Hai 
Phong. BO Ke hoach va ddu to cap nhat, hoan thien lai nOi dung bao cao thdm dinh vet dy. 
thcio Quylt dinh cita Thu twang Chinh phti phe duyet chit Throng ddu tit Du an ddu to xay 
dung cac ban cling container so 3 va so 4 cling cua ng5 quOc to Hai Phong theo thing quy 
dinh, trinh Thit twang Chinh pith xem xet, guy& dinh. 

Ngay 20/12/2018, BO Ke hoach va dau tu co van ban se 9042/BKHDT-GSTDDT bao 
cao Thu twang Chinh phd ve chit truing dau tu Dv an Mu tu 02 ben container se 3, 4 thuOc 
tang cua ngO quec to Hai Phong. 

Ngay 07/01/2019, Van Phong Chinh phu eó van ban se 730/BKHDT-GSTDDT 
truing dau to Dkr an dAu to 02 ben container se 3, 4 thuOc cling cfra ngO quec to Hai PhOng, 
trong dO yeu can BO Ke hoach va dau tu hoan thien lai du thao Quyet dinh cda Thii Wang 
Chinh phd phe duyet chu truing du to 	trinh This ttremg Chinh phd xem xet, quyet 
dinh. 

Ngay 30/01/2019, BO Ke hoach va dau tu co van ban se 730/BKHDT-GSTDDT xin 
kien cac BQ, nganh va chit truing va du thao Quyet dinh phe duyet chd truing dau tu Dv an 
dau tu 02 ben container se 3, 4 thuOe cling cfra ng6 quec to Hai Phong. Den nay der co dd van 
ban phdc dap oh cac BO Giao thong van tai, Tai chinh, Xay dung, Quec ph6ng, Tai nguyen 
moi tru6ng; 	ban quan ly yen nha nude tai doanh nghiep; fly ban nhan dan Thanh phe 
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Hai PhOng; Clic Hang hai Viet Nam; Tong COng ty Hang hai Viet Nam. Can cu cac van ban 
tren, BO KHDT dang tong hop, hoan chinh du thao Quy6t dinh phe duyet chit twang dau tu 
Du an dau to trinh Thu 'Luang Chinh phit xem xet, phe duyet.. 

Sau khi Thu Wang Chinh phu phe duyet chit tnrcmg dau tu, du kien lien dO thuc hien 
nhu sau: 

Khao sat, lap, tham dinh, phe duyet bao cao nghien ctlu kha thi: 08 thong. 

Khao sat, lap, tham dinh, phe duyet thiet ice ban ye thi cong, du toan: 08 thong 

T6 chtrc lua chon nha thau thi cong xay dtmg, thi cong xay dkmg eau tau, nha van 
phOng, kho bai, he thong cap dien, ding nghe thong tin, phucmg tien thiet bi: 44 
thang. 

Phan dau hoan thanh ben se 3 dua vao khai thac sir dung vao qu3"/ 11/2021. 

L2. De xuat 

HOi d6ng quan tri Cong ty kinh trinh Dai hOi dling co dong giao cho HOi dong quan tri 
COng ty to chirc thuc hien cac cong viec tip theo, trinh Dai hOi d6ng co dong phe duyet Bao 
cao nghien cim kha thi theo dung Dieu le C6ng ty. 

2. Dt an di doff Calm Hoang DRu 

2.1. Titii do thtrc hien 

Thuc hien 3"7 kien chi chi dao cda Thu.  truerng Nguyen Van Cong tai cuOc hop nghe 
bao cao ve phtrong an trien khai di dai khu b6n Cang Hoang Dieu, cang bien Hai Ph6ng se 
692/TB-BGTVT ngay 30/11/2016; Thong bao ket luan se 87/TBLT-BGTVT-UBNDTP 
ngay 15/3/2017 cua Bi this thanh Ay Hai Phong va Thir truong BO GTVT Nguyen Van Cong 
tai cuOc hop giira BO GTVT va thanh pile Hai Phong ye de an di dai Cang Hoang Dieu, tV 
cang bien Hai Phong. Cang Hai Phong da cimg vai C6ng ty cis phan tu van xay dung congNG  2  
trinh hang hai (Dan vi tu van) xay dung, cap nhat va hoan thien de an di dai Cang Hoang 
Dieu bao cao BO Giao thong Van tai. 

Ngay 15/8/2018 BO GTVT có to trinh s6 9042/TTr-BGTVT trinh Thu Wang Chinh 
phit phe duyet de an di dai Cang Hang Dieu. 

Ngay ngay 10/10/2018, Van phong Chinh phu có van ban se 9833/VPCP-CN ve viec 
tiep thu cac y kien tham gia va ra soat, hoan thien De an di dai ben cang Hoang Dieu, cang 
bien Hai Ph6ng theo cac y kien gOp y cua cac BO: BO Tai Nguyen Moi Truang (van ban so 
5111/BTNMT ngay 19/08/2018); BO Tai Chinh (van ban se 11721/BTC-QLCS ngay 
26/09/2018); BO Ke hoach va Dau tu (van ban se 6732/BKHDT-KCKTDT ngay 
25/09/2018); BO Xay dung (van ban se 2491/BXD-HTKT ngay 05/10/2018); BO C6ng 
thuang (van ban se 7225/BCT-KH ngay 07/09/2018); BO Quec Ph6ng (van ban so 
9731/BQP-TM ngay 01/09/2018) va UBND thanh pile Hai Ph6ng (van ban so 5441/UBND-
GT3 ngay 28/8/2018); Tong Cong ty Hang hai Viet Nam (van ban se 2291/HHVN-DT ngay 
27/8/2018). 
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C6ng ty c6 phan Cang Hai Phong da ding don vi tu van tiep thu toan b0 cac y kien 
gop 37,  cua cac B0 ban nganh, dia phucmg va tong hop giai trinh lam r6 mOt s6 n6i dung gop y. 

Ngay 11/12/2018, Ding Cong ty Hang hai Viet Nam co van ban s6 3246/HHVN-DT 
bdo cao BO Giao th6ng van tai ve viec tiep thu va hoan chinh y Id& Op 3"i cua cac BO, ban 
nganh dia phucmg lien quan den bao can De an di doi khu ben Cang Hoang Dieu — Cang 
bien Hai Ph6ng. 

Hien nay, B6 GTVT da co van ban s6 4466/BGTVT-KHDT ngay 15/5/2019 trinh 
Thu tuang Chinh phi xem xet, phe duyet. 

N0i dung ca ban cua De an bao g6m: 

- ChAp thuAn cho Cang Hai Phong dAu tu ben s6 3, 4 cang Lach Huyen. 

- Ca che chinh sach: Quy &Al sau khi di dad ben cang Hoang Dieu duce dAu gia cOng 
khai theo quy dinh de to ngu6n h6 try tai du tu cho Cang Hai Ph6ng va kien nghi ap citing 
theo Nghi dinh s6 167/2017/ND-CP ngay 31/12/2017 dm Chinh phu quy dinh viec sap xep 
lai, xir ly tai san 

- Cai to Cang Chua. Ve a plinc vi tiep nhan hang hoa ding hcp tir Cang Hoang 
Dieu dich chuyen xu6ng. 

2.2. De xuat 

HOi ding quan tri Cong ty kinh trinh Dai hOi ding c6 (long chAp thuAn ity quyen cho 
Hoi ding quail tri nhiem ky 20192024 tiep tic lam viec vai cac ca quan quan ly Nha nu& 
ve cac nOi dung có lien quan den viec chuan bi xay dung ben 3, 4 tai khu vue Lach Huyen va 
di dai Cang Hoang Dieu, trinh Dai hOi ding c6 ding phe duyet theo thing thAm quyen. 

Kinh trinh Dai lied den ce 'long ! 

Nm nhp: 
- Nhu kinh girl; 
- HDQT, BKS; 
- Ltru: Tky Cong ty. 

 

Phiing XuAn Ha 
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synC0 1874  CONG TY CO PHAN 
CANG HAI PHONG 

08.2019/BC-CHP 

CONG HOA XA HOI CHU NGHIA VIET NAM 
DOc 14p - Tv do - Hanh phtic 

Hai Phong, ngay 21 Mang 6 Wain 2019 '1111■11110' 
PORT OF HAI PHONG 

BAO CAO 

Tien do thwc high Phwcrng an vay tra khoin vay Ceu cang A 4, se 5 ben Cang 
Chita Ve va Phan chi phi khfic phan be cho g6i thiet bi 

Kinh 	DO hei ding co (tong Cling ty Co plan Cang Hai Phong 

1. re pinrcrng an vay, tra d i Wri Cau cang se 4, so 5 ben Cang Chila Ye: 

Can cir cong  van A 1769/TTg-KTN ngay 20/10/2008 cila Thu Wong  Chinh pith; Can 

cir cong  van sO 2313/TTg-KTN ngay 25/12/2013 dm Thit twang  Chinh phu ve viec giao Cang  

Hai Phong  tiep tic quan ly, khai thac cac cAu cang  sO 4 va sO 5 thuc ben cang  Chita Ve;  COng  

van sO 1966/VPCP ngay 25/3/2014 dm Van phong  Chinh phit ve hach toan tang  tai san doi vai 

gia tri cac cAu cang  sO 4, 5 thuc ben cang  Chita Ve va tra nq  von vay, lai vay theo Hiep dinh 
ket vai nha tai tra  nuoc ngoai;  Cong  van sO 12250/BTC-QLN ngay 03/9/2015 caa BO Tai 

chinh huang  clan xac dinh gia tri cua khoan cho vay lai va phuang  an tra nq. 

Thuc hien y kien chi dao dm BO Giao th6ng  Van tai, TOng  Cong  ty Hang  hai Viet Nam 

ve viec xay dung  phuang  an tra ng  vay cau cang  so 4, so 5 ben Cang  Chita ye thuc Du  an cai 

tao nang  cap Cang  Hai Phong  Giai clop II, Cong  ty co phAn Cang  Hai Ph6ng  (Cang  

Phong) da 14p va trinh phtrang  an vay, tra nq  cAu cang  so 4, s6 5 ben Cang  Chita Ve va 

hart 5 nam tit 2016 -2020 va da dtrgc BO GTVT, TOng  Cong  ty Hang  hai Viet Nam d 
chAp thuan chuyen BO Tai chinh xem xdt phe duyet. 

Ngay 23/3/2017, BO Tai chinh da ca cong  van s6 3791/BTC-QLN de nghi BO 
thong  van tai, Cang  Hai Phong  va Ngan hang  phat trien Viet Nam cho y kien de thOng  nhat 

phucmg  an tra nq. Cang  Hai Phong  da ca van ban tra lai sO 682/CHP-HDQT ngay 29/3/2017. 

Ngan hang  phat trien Viet Nam da cif) van ban tra lai sO 670/NHPT-VNN ngay 30/3/2017. BO 
GTVT da có van ban tra lai s6 3651/BGTVT-TC ngay 07/4/2017 de nghi BO Tai chinh chAp 

thuan phuong  an tra ng  a sam có co sa trien khai thtrc hien. 

Thang  11/2017, BO Giao thong  Van tai da t6 chirc cuOc hop vai sit  tham du  dai dien cua 

BO Giao thong  Van tai, BO Tai chinh, TOng  cong  ty Hang  hai Viet Nam va Cang  Hai Phong  

nham lam rO them cac 116 so lien quan den phucmg  an tra nq  cAu cang  sO 4, sO 5 ben Cang  
Chita Ve - Cang  Hai Phong. Tai cuOc hop dai dien BO Tai chinh de nghi cac ben xem xdt sr  

pha hap cua phtrang  an tra ng  theo quy dinh tai Nghi dinh s6 21/2012/ND-CP ngay 21/3/2012 
cua Chinh phit ve quan 17 cang  Wen valu6ng  hang  hai va chi dao cilia Thu tuang  Chinh phu tai 
van ban sO 1769/TTg-KTN ngay 20/10/2008. 

Ngay 07/11/2017, Cang  Hai Phong  da c6 van ban sO 3395/CHP-NDDPV bao cao cac 
can cu phap ly, thuc tang  tinh hinh SXKD hien nay tai khu vuc Chita Ve va Cang  Hai Phong  
tiep tvc kien nghi Tong  Cong  ty Hang  hai Viet Nam de xuAt vai BO Tai chinh, BO Giao thOng  
van tai cho phdp Cang  Hai Phong  dugc thuc hien vay, tra cAu 4,5 - Ben Cang  Chita Ve nhu 
phuang  an vay, tra nhanh trong  yang  5 nam ma Cang  Hai Ph6ng  da de xuAt. 

-4.NO 
)e0  PN 

01.  CMG HAI I 
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Ngay 23/7/2018 BO Tai chinh da co cong van so 8715/BTC-QLN giri Thu ming Chinh 
phu ve vi6c hach toan tang tai san va phuang an vay/tra cau cang so 4,5 b6n cang Chua Ve 
thuc Cang Hai Ph6ng trong do ki6n nghi ra soat cac quy dinh cua phap luat trong vi6c cho 
Cang Hai PhOng vay/tra nq (Chuy6n giao tai san ding sang tai san doanh nghi6p???). 

Thuc hi6n y ki6n chi dao tai tong van so 10582NPCP-KTTH dm Van ph6ng chinh phi]. 
ngay 01/11/2018 ye vi6c hach toan tang tai san va phuang an vay/tra cau cang so 4,5 b6n cang 
Chna Ve thuc Cang Hai PhOng theo y ki6n chi dao cua Pho Thu tuang Vuong Dinh Hu; BO 
Giao thOng van tai cid to chirc hop vai Tcty Hang hai Vi6t Nam, Cuc Hang hai, Cang Hai 
PhOng va thOng nil& chi dao Cang Hai PhOng xay dung lai phuang an thue khai that tai cong 
van so 638/TB-BGTVT cua B6 Giao thong van tai ngay 05/12/2018 thong bao k6t luan cua 
Thin twang Nguy&I Van Cong tai cu6c hop v6 vi6c hach toan tang tai san va phuang an 
vay/tra cau cang s6 4,5 b6n cang Chna Ve - Hai Phong; 

Cang Hai Phong da xay dung phuang an thue khai that can 4-5 Chua ve va dang lam 
vi6c voi Bo Giao thong van tai, TOng cong ty Hang hai Vi6t Nam voi not dung nhu sau: 

- Thai diem tuft ngay 01/7/2014 (La thin di6m Cong ty TNHH MTV Cang Hai Ph6ng 
co phAn hod): cau cang s6 4 va so 5 duct giao COng ty TNHH MTV Cang Hai Phong (doanh 
nghi6p 100% von nha nuac) quan ly khai that. 

- Tir thin diem 01/7/2014 dn 31/12/2019: Cho phep chi dinh Cong ty co phan cang Hai 
Phong thue quan 157 khai tilde cau cang so 4 va so 5; Gia cho thu6 theo quy6t dinh cua Chinh 
phu, Bo Giao thong van tai phe duy6t. 

- Tir tiled di6m 01/01/2020 tra di: thuc hi6n theo quy dinh cua Nghi dinh so 
43/2018/ND-CP, thuc hi'6n dau gia cho thue khai that tai san ket eau ha tang cau cang so 4, so 
5 do nha nu6c dau tu. 

Ngay 21/3/2019, BO Giao thong van tai da chit tri hop vai su tham gia cua I36 Tai 
chinh, B6 K6 hoach du tu, TOng Cong ty Hang hai Vi6t Nam, Cang Hai Phong a thOng nhat 
du thao trinh Thu tuang Chinh phu quy& dinh tren co sir a nghi tren aim Cang Hai PhOng. 

Ngdy 26/4/2019, B6 Giao thong van tai da co cong  van so 3950/BGTVT-KCHT bac. 
cao Chinh phti, Thu tuang Chinh phu ve viOc hach toan tang  tai san va xay dung phuang an tra 
na vay, lai vay dai vai gia tri cac cau cang so 4, s6 5 thuc Ben cang Chua Ve - Cang Hai 
Ph6ng vai d xuAt nhu phuang an dm Cang  Hai PhOng cid trinh. 

HiOn nay, B6 Giao thong  van tai dang  xin y kien cac BO, nganh lien quan ye phuang  an 
tren de" bao cao Chinh phd, Thu Wang Chinh 

2. Ve pinning an vay, tra cloi voi PhAn chi phi khac phan be cho goi thie't bi: 

Can cir Quy6t dinh so 4196/QD-BGTVT ngay 25/11/2015 ve vi6c phe duy6t guy& toan 
von dau tu du an hoan thanh doi voi Du an cai tao, nang cap Cang Hai PhOng - Giai doan II. 
Theo dieu 3 khoan 5, B6 Giao thong van tai yeu cau Cang Hai PhOng c6 trach nhi6m bao cao 
B6 Tai chinh vay lai gia tri phAn chi phi khac phan bO cho thi& bi vai tong gia tri la 
55.339.292.485 clOng. Cang Hai Phong da co van ban bao cao B6 tai chinh ve gia tri phan bO 
cho gOi thi& bi neu tren bao Om chi phi ca lai von vay gOi thi& bi la 14.119.307.626 dOng. 
Day la khoan chi phi MI vay dOi vai goi thAu thiet bi phat sinh tir thin di6m bAt dau rut von 
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31/03/2006 den thai diem 21/10/2009 va Cang Hai Ph6ng da thkrc hien chi tra ca iai va phi la 
169.035.649,84 JPY tucmg img 38.317.001.105 clang (trong do bao gam khoan chi phi lai vay 
14.119.307.626 neu teen) theo Cong van xac nhan so 425/TB-NHPT.HPH.TD3 Tway 
16/11/2010 dm Ngan hang Phat trien - chi nhanh NHPT Hai Phong. Do do Cang HE Phong da 
co de xuAt vay, tra plidn chi phi khac 1)6 sung cho goi thiet bi la 41.219.984.859 clang. 

Cang Hai Phong da kien nghi Tang C8ng ty Hang hai Via Nam de nghi BO Tai chinh 
c6 van ban Ay quyen cho Ngan hang Phat trien - chi nhanh NHPT Hai Phong k5,  phu hie ba 
sung ficip clang tin dyng vay lai von ODA s6 02/2004/TDNN d6i vai phan chi phi khac phan 
bo cho Goi thAu thiet bi so tien la 41.219.984.859 clang (theo van ban so 3395/CHP-NDDPV 
ngay 07/11/2017). 

Ngay 11/6/2018, Cang Hai PhOng da co van ban so 1410/CHP-NDDPV tiep tuc kien 
nghi Tang Cong ty Hang hai Via Nam de xudt vOi BO Tai chinh, BO Giao thong van tai cho 
phep Cang Hai Phong dugc time hien vay, tra ca. 02 khoan vay not tren nhu Cang Hai Ph6ng da 
bao cao throe day, dong thai ding de xuAt mot so giai phap co cdu nq vay ODA khi th%rc hien 
phucmg an di d6i Cang Hoang Dieu trong tnremg hop duce Thii Wang Chinh phu phe duyet. 

3. De xuAt 

Trong giai doan 2014+2019 Ha dong quan tri va Ban dieu hanh Cong ty da c45 nhieu no 
!tic lam viec vai cac ca quan quan ly Nha ntrac de giai quydt dirt diem cac ton tai lien quan den 
cdu 4, 5 Chila Ve. Tuy nhien do thai gian keo dai, cac chinh sach Nha nuerc thay dOi lien tuc len 
den th6i diem hien tai, phucmg an vay tra 02 khoan vay not ten chua duoc phe duyet. De giai 
quyet dirt diem van de nay, Ha dong quan tri kinh de nghi Dai hqi clang ca dong uy quyen cho 
HOi clang quan tri nhiem lck 2019+2024 tiep the lam viec vai cac ca quan quail 15,  Nha ntrOcc  
hoan tat phucmg an cho 02 khoan vay not ten clang thai bao cao tien dO va ket qua Uwe hien de  
co dong biet va giam sat qua trinh thirc hien. 

Xin trap tong bao 

Noi nh(in: 
- Nhu kinh giri; 
- HDQT, BKS; 
- Luu: VT, TV Cong ty. 
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since  1874  CONG TY CO PHAN 
CANG HAI PHONG 

Se: 09.2019/BC-CHP 

CONG HOA XA HO CHU NGHIA VIET NAM 
Dac lap — Ty. do - Hanh phtic 

Hai Phong, ngay 21 thong 6 nom 2019 W  
PORT OF HAI PHONG 

BAO CAO 
Ket qua giai quyet the di) huu &tare twill cho ngtroi lao Ong 

Kinh giri: Dai hei dong co Tong Cong ty C6 phAn Cang Hai Phong 

Can cir Nghi quyet DO hei dong di' dong thing nien nom 2017 Cong ty co phAn 
Cang Hai Ph6ng thong qua ve viec sir dung Quy he try ngu6i lao dOng ve huu IA 
24.581.000.000 d. C6ng ty co phAn Ong Hai Phong (Cang Hai Phong) a xay dung va ban 
hanh Quy the se 2197/QC-CHP ngay 31/07/2017 va Quy the 3997/QC-CHP ngay 
25/12/2017 ve viec hti try dtSi vai ngu6i lao dong dm Cong ty nghi huu tnrac va 	dirt ,chAm di 
hop dong lao dong tai Cong ty c6 phan Cang Hai PhOng (sau day g9i tat la Quy che); 

HO dong quan tri bac) coo DO hei dong co dong qua trinh thuc hien tinh den ngay 
20/6/2019 nhu sau: 

A. SO LUNG CBCNV DA GIAI QUYET CHE DQ HUIT TRIMIC TUOI VA 
CHAM DtrT HOLD 

I. SO Itrcrn._. CBCNV dä giai quyet xon : 

ST 

T 

. 

Chtic danh 

Cang 
Hoang 

DiEu 

Cain 

Chita 

VE 

Cang 

Tan 

Vil 

Truirng 

KTNV 

Cang 

HP 

Klufd 

Van 
phong 

Cty 

Tong 
Cang 

1 Cong nhan bac xap tha cong 2 5 2 9 

2 Van hanh can truc de, gian 2 3 5 

3 Lai xe van tai trong d/chuyan xap clO 1 1 1 

4 N/vien giao than, van phong kho bai 30 6 36 

5 Lao do, ng phe thong 3 7 2 12 

6 Lai xe tir 3,5 tan den clued 7,5 tan 1 1 

7 Dei Tnrang, DOI pho 3 1 1 5 

8 The/ sira china 2 1 3 

9 Tru6ng ban, pho ban 3 3 

10 Nhan vien 7 1 5 5 18 

11 Nhan vien bao ve, PCCC 23 7 1 4 35 

12 Y td, ky thuat vien 1 1 

Ting Ong 75 35 9 1 10 130 
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II. S6 tien dä chi tra: 

Chi nhanh Cang Hoang Dieu : 8.186.198.750 d 

- Chi nhanh Cang Chila Ve : 	3.787.475.000 d 

- Chi nhanh Cang Tan 	1.034.407.500 d 

Tnrong TCN KTNV Cang HP: 111.405.000 d 

Khoi van phOng 8A: 	1.127.127.500 d 

TOng so tien di chi tra la 
	

14.246.613.750 d 

B. SO LUNG CBCNV BANG TIEP TVC 
NGIII CHE DO HUV TRU'OC TUOI VA CHAM Del" HDLB 

I. S6 lirong CBCNV hien dang ,. 	u 

STT 

. 	. 	., 

Chfrc danh 
Cang 

Hoang 

Dieu 

Cang 

Chua 

Ve 

_ ___ ___ , 

Cang 

Tan WI 
To A  ng 

ging 

1 Van bath xe nang hang ?cep der'  Container 1 1 
2 Lai xe van tai trong day chuyen xap der 1 1 
3 Van hanh an trkic chan de, gian 3 3 
4 Nhan vien giao. nhan 1 1 
5 Lao do, ng phe thong 1 1 
6 Thy van hanh tram dien 2 2 

Tong Ong 6 2 1 9 
II. S6 tien thy kien chi tra : 

- Chi nhanh Cang Hoang Dieu: 	733.185.000 d 

- Chi nhanh Cang Chila Ve 	169.930.000 d 

- Chi nhanh Cang Tan Vi.1 	131.887.500 d 

Tang S6 tien clu kien chi tra : 	1.035.002.500 d 

C. SO TIEN CON LAI 	TiNH) 

Tong lao Ong nghi: 130 + 09 (du tinh) = 139 ngidri 

Tong chi tra : 14.246.613.750 d + 1.035.002.500 d (du tinh) = 15.281.616.250 d 
- So tien du kien con lai: 24.581.000.000 — 15.281.616.250 = 9.299.383.750 d 

Cang Hai PhOng dang tiep tuc thuc hien Quy the cho nguoi lao deng da ban hanh. 
Xin trail trong bao cao./. 

Noi nh'On: 
- Nhu kInh gut 
- HDQT, BKS 
- Lau: VT, TV Cong ty. 



TY CO PHAN CQNG HOA XA HQI CHU NGH1A VIVI' NAM 

	

HAI PHONG 	 DO 10p — Tty do - Hanh phtic 

	

2019/TTr-CHP 	 Hai Phong, ngay 21 (hang 6 nam 2019 

TO TRINH 

viec iva awn don vi kiem loan Brio cao tai chinh nam 2019 
clic' Cong ty Cfi phan Ccing Hcii Along) 

Kinh 	Dai hed d6ng c6 Ong Cong ty C6 phAn Cang Hai Phong 

Can cir Luat Doanh nghiep s6 68/2014/QH13 duqc Qu6c hoi nubs C6ng hOa Xa KA 

Chu nghia Viet Nam th6ng qua ngay 26 thong 11 nam 2014; 

Can cir Dieu 1e t6' chirc va hoat clang cua Cong ty c6 phAn Cang Hai Phong; 

Can cir Quyet dinh s6 2155/QD-BTC ngay 15/11/2018 dm BO Tai chinh ve viec 

chdp thudn cho doanh nghiep kiem toan va kiem toan vien hanh nghe dugc kiem toan cho 

don vi co lgi ich cong chOng nam 2019; 

Thuc hien cac nghia vu dugc quy dinh tai Dieu le C6ng ty c6 phAn Cang Hai Phong 

va cac quy dinh cua phap luat, Ban kiem sok kinh trinh Dai hOi d6ng c6 (long phe duyet 

danh sach cac cong ty kiem toan thuc hien kiem toan bao cao tai chinh nam 2019 dm COng 

ty c6 phan Cang Hai Phong (Cong ty) nhu sau: 

1. Cac tieu thfic lua chgn cong ty kiem toan dioc lap 

- La cong ty hoat dgng hgp phap tai Viet Nam va duqc B6 Tai chinh chip thuan kiem 

toan cho cac don vi c6 lqi ich cong chfing; 

- Co kinh nghiem kiem toan cho cac cong ty tai Viet Nam; 

- Co uy tin ve chdt lugng kiem toan; 

- D6i ngi.1 kiem toan vien co trinh dO cao va nhieu kinh nghiem; 

- Dap img dugc yeu cAu cua Cang Hai Phong ve pham vi va tien d6 kiem toan; 

- CO mix phi kiem toan phu hop vai chat Wang va pham vi kiem toan. 

2. Danh sach cac cong ty kiem toan de xuAt 

Tren ca sb cac tieu thirc lua chgn ten, Ban kiem soar Cong ty de xudt danh sach don 

vi kiem toan Bao cao tai chinh nam 2019 nhu sau: 

- C6ng ty TNHH Ernst&Young Viet Nam 

- Cong ty TNHH Kiem toan va to van UHY 

- C6ng ty TNHH KPMG 

- C6ng ty TNHH Deloitte Viet Nam 



Kinh trinh Dai hOi diing co dong thong qua Tell chi Ara ch9n, danh sach cac cong ty 

ki6rn town neu teen va uy quy6'n cho HOi ding quan tri 1 a ch9n mOt trong cac cong ty d6' 

?cat neu ten ct6' kiem town bao cao tai chinh nam 2019 dm Cong ty c6 phAri Cang Hai 

Phong, dam bao chAt luting, h* qua vdi chi phi hop 13'7 theo dung quy dinh cua phap 

Kinh trinh Dai hOi ! 

Nmi nhgn: 
- Nhu kinh girt 
- HDQT, BKS; 
- Luu: TKy Cong ty. 

TM. BAN icrtm SOAT 
TRIXONG BAN 

 

Le Duy Dirang 
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.2019/BC-CHP-BKS 
PORT OF HAI PHONE 

CONG HOA XA HOI CHU NGH1A VIVI' NAM 
DO 14p — Tv do - Hvih pinic 

Hai Phong, ngay 21 thong 6 nom 2019 

BAO CAO CUA BAN KIEM SOAT TAI 
BAI HOI BONG CO BONG THVONG NIEN NAM 2019 

CAn cir Luat Doanh nghiep s6 68/ 2014/QH13 duqc Qu6c h6i nuac COng hod xa 
h6i chu nghia Viet Nam thong qua ngay 26/11/2014; 

CAn cu DiL le T6 chile va hog dOng cua C6ng ty Co phan Cang Hai Ph6ng sira 

d6i ran thir hai dirge Dg H6i d6ng c6 Tong thutmg nien nam 2016 thong qua ngay 
14/4/2016; 

Can cu Quy ch6 hoat ding cua Ban Ki6m soot Cong ty; 
Can cir cac bdo coo tai chinh rieng va bdo coo tai chinh hop nhat nam 2018 oh 

Cong ty Co phan Cang Hai Phong da dirgc Cong ty TNHH Ernst & Young Viet Nam 
ki6rn toan va soot xet 

Ban Ki6m soot Cong ty Co phan Cang Hai Ph6ng tran trong bdo coo tnrac Dai h6i 
d6ng c6 dong tinh hinh hog dOng,k6t qua ki6m tra, giam sat cac mat hog dOng cua COng 
ty Co phan Cang Hai Phong nam 2018, 1c6 hooch that hien nhiem vu dm Ban Ki6m soot 
nam 2019 nhu sau: 

PHAN I. HOAT BONG CUA BAN KIEM SOAT NAM 2018 
I. Tinh hinh nhan sty Ban Kiem soot 
Hog d6ng cua Ban ki6m soot trong nam dugc duy tri on dinh 03 thanh vien, bao 

gem: 
1. Ong Le Duy Duang - Truang Ban 
2. Ba Dao Thi Thu Ha - Thanh vien 
3. Ba Pham Thi Thu Huang - Thanh vien 

II. Cac hoat Ong chu yeu cua Ban Kiem snit nam 2018: 
- Lap 1c6 hooch hog d6ng nam 2018, t6 chirc 03 cuOc hop th6ng nhat nOi dung yd 

tin hanh ki6m tra 116 sa, chu.ng tir, s6 sach k6 toan. Trong nam 2018, Ban Ki6m soot da 
tin hanh 04 cu6c ki6m tra ra soot tai don vi. 

- Tham du day du cac cu6c hop dm H6i d6ng quan tri va giao ban hang thong cua 
C6ng ty. Tham gia gOp y ve cac van d6 lien quan d6n hoat d6ng cua Cong ty theo de nghi 
cua HOi d6ng quan tri va Ban Di6u hanh. 

- Xem xet thu quan ly cua ki6m toan dOc lap, ra soot theo doi that hien dm HDQT 
va T6ng gidm d6c. 



- Thuerng  xuyen giam sat viec tuan tha Quy che, quy dinh not be cong  ty, Nghi 
quy& cua Dai hOi dong  co dong, Dieu le cong  ty va cac quy dinh hien hanh caa Phap luat 
va Nha nu& cua Hei ding quart tri va Ban dieu hanh trong  cong  tac quan tri va dieu 
hanh. 

III. Dinh gii ktt qua hoat dOng cua cac thanh vien Ban Kiem soft 
- Cac thanh vien Ban Kiem soot da hog  &ling  tuan tha theo cac quy dinh cua pilaf) 

luat, dieu le Cong  ty va quy che Ban Kiem soot Cong  ty. 
- Tang  thanh vien da hoan thanh nhiem vu giam sat, kiem tra, danh gia cac not 

dung  cong  viec theo phan cong  cua minh met cach nghiem Mc, trung  thuc. 
IV. Tien ltrang, thu lao va chi phi hog dong cfia Ban Kiem soft dam 2018: 
- Del vo i Truemg  Ban kiem soot chuyen trach: huang  luang  theo che dO cua Cong  

ty co phAn Cang  Hai Phong. 
- Doci vai cac kiem soot vien kh6ng  chuyen tranh: htrang  tha lao theo Nghi quy& 

dg hei dong  c6 dong  nam 2018 da th6ng qua 
- Chi phi hoat dong  cita Ban Kiem soot: Tuan dux theo quy dinh va quy che chi 

fieu nOi be cua Cang  Hai PhOng. 

PHAN 2. KET QUA GIAM SAT HOAT BONG CUA HOI BONG QUAN 
TRI, BAN TONG GIAM DOC 

I. Ket qui giim sat hog Ong ciia Hoi dong quin tri 
- Thuc hien Nghi quy& dai hei dong  co doting  2018, trong  nam, HOi dong quart tri 

oda to chirc 10 cuec hop a ban ve viec trien khai ka hoach san xuAt kinh doanh, cac du  an 
dAu to phat trien tai cac khu vuc cAu tang  hien him va ka hoach phat trien 02 ban tai Loch 
Huyen, cong  tac sap xap co. cau.t6 chirc, nhan sit  cua Cong  ty. Viec to chirc, dieu hanh, 
bieu quy& tai cac cuOc hop deu tuan tha theo quy dinh phap luat va dieu le Cong  ty. 
Timg  thanh vien HDQT deu tham gia gOp y kien xay dung  hoar phan bien nham dtra ra 
nhitng  dinh huong, chit truang  clang  den, pha hop voi tinh hinh phat trien chung  caa 
Cong  ty. 

Tren ca ser nei dung  cac cu'ec hop va th6ng qua viec xin y kien bang  van ban, HOi 
&Ong quan tri da ban hanh 96 Nghi quy6t va 68 Quyat dinh a trien khai Nghi quye't cua 
dai hei dong  co dong, cac Nghi quyat va Quyet dinh cua HDQT duoc ban hanh deu dung  
them quyen va pha hop quy dinh phap luat. 

- HDQT thuong  xuyen chi dao, giam sat Tong  Giant dec trong  cong  tac dieu hanh 
hog  Ong  san xuAt kinh doanh; giam sat chat che viec trien khai cac du  an dAu tit;  chi dao 
Tong  Giam dee dua ra cac giai phap de tang  nang  l re conh tranh, dap ang  nhu cAu caa 
khach hang  met each tot nhAt de duy tri va m6 rang  thi phAn, thus dAy hoot dOng  san xuAt 
kinh doanh, khac phut kilo khan nham dot cac muc tieu de ra. 
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- Viec thuc hien cong ba thong tin dtrec Hai dang quan tri chi dao thuc hien luon 
tuan thu theo yeu cau dm Uy ban chang khoan Nha nuac. 

II. IC61 qui giim sat hoat Ong cua Ban TO'ng Giant dOc 
Trong nam 2018, duai su chi dao dm Hai dang quan tri, Ban Dieu hanh da trier' 

khai thuc hien nghiem tic cac Nghi quyOt dm Hai clang quan tri dat flux tieu do DHD 

CD giao, cu the: 
- Thuc hien ce cau lai to chac, diSi mai cong tac quan tri, hoan thien cac quy che 

nai ba dac biet quy che ve quan VT phueng tien thiet bi, quy trinh xep da nham kiem soat 

chi phi tat hen, tap trung trie'n khai va sam dua vao khai tilde cac du an nhu dau to nhu 
02 cau QC 14 rows, cong trinh bai hau pluming cau 5,6 tai chi nhanh Tan Vu, ma rang 
bai RoRo de nang cao nang luc cua Cang, dap ang nang suat xep da theo yeu cau cua 

khach hang va kha Jiang tiep nhan cua Cang. 
- Day manh cong tac tiep thi, duy tri viec trao doi thong tin qua lai vai cac hang 

tau, khach hang; ben canh do da dua ra cac giai phap, chinh sach cho khach hang linh 
hog gin quyen lqi cua khach hang vai Cang nhim gift dugc thi phan tang hie'u qua cho 

hog dang kinh doanh. 
- Thuc hien tot cong tac thu hai cong nq, giai guy& xa VT kip thai cac vu viec 

tranh chap, bai thuang; tang cuang giam sat thgc hien n'ai quy an toan lao clang gift yang 
an dinh tinh hinh chinh tri, tat to tri an, an toan trong Cang, duy tri giao thong tai cac 

cong ra vao kh6ng de xay ra in tic. 
- Trong nam Ban dieu hanh da no hyc ra soat, xay dung, sira dai cac quy che, n'ai 

quy da ban hanh trinh Hai dang quan tri ban hanh quy che quan tri nai 110 sira doi, quy 
chO hog Ong cua HDQT. Tuy nhien, mat so quy the khac nhu quy che tien Luang, quy 
the chuyen nhuang van dau to ra ngoai doanh nghiep,...con cham duqc ra soat, sira dai, 
ban hanh de phi' hop vai yeu cau hoat clang cua Cong ty. 

III. WO phi Imp hoat ding gifra Hqi dtong plan tri, Ding giim dac vai Ban 

Kiem soat 
- Ban Kiem soat da phi hop chat che vai Hai ding quan tri, Tang Giam dac trong 

viec thuc hien chirc nang nhiem vu duqc giao. Hai dang quan tri va Tang Giam dac da 

tao dieu kien thuan lei a Ban Kiem soat thuc hien nhiem vu. Ban Kiem soat dugc cung 

cap day du cac thong tin va tai lieu lien quan den hog clang cua C6ng ty; dugc mai tham 
du day du cac cu'ac hop dm H'ai clang quan tri, hop giao ban thang cua Cong ty va cac 

click hop khac. 
- Cac y kien dOng gap kip thin cua Ban Kiem soat dOi vai hog clang dm Hai (fang 

quan tri, Ban dieu hanh Cong ty deu dugc ghi nhan de dieu chinh kip thai trong qua trinh 
ra cac nghi quyet, quyet dinh. 
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PHAN 3. KET QUA THAM DINH BAO CAO TAI CHINH VA KET QUA 
HOAT DQNG SAN XUAT KINH DOANH NAM 2018 

I. Ket qua than dinh bao cao tai chinh nam 2018: 
Qua tharn dinh bao cao tai chinh nam 2018 da dugc kidm toan bait Cong ty TNHH 

Ernst & Young Viet Nam, Ban Kidm soat xin bao cao nhu sau: 
- Ve vide thtrc hien the do kd toan va Bao cao tai chinh: 

+ Cac bao cao tai chinh rieng cua Cong ty me va hop nhat nam 2018 da dugc lap 
tren ca sa ltra chon chinh sach kd toan thich hgp va dugc dp dung met each nhat quart, 
thuc hien cac danh gia va troy tinh met each hop ly va tuan thu cac quy dinh, cac chuan 
muc ke toan va chd do kd toan Viet Nam. 

+ Ngoai trir cac ydu t6 anh huong lien quan den tai san c6 dinh au 4 va au 5 va 
met s6 thidt bi khac neu tai ban cao kidm toan, cac Bao cao tai chinh rieng va hop nhat da 
phan anh trung thuc va hop ly, tren cac khia canh trong ydu, tinh hinh tai chinh truac hop 
nhat cua Cong ty c6 phan Cang Hai Phong tai ngay 31/12/2018, kdt qua hoat deng kinh 
doanh va luu chuydn tien to truck hgp nhat trong nam kdt fink cang ngay. 

- Ve s6 lieu va kdt qua kinh doanh nam 2018: Ban Kidm soat thdng nhat vai cac s6 
lieu da dugc thd hien trong Bao cao tai chinh rieng va hop nit& cua Cong ty c6 phan 
Cang Hai Ph6ng da dugc kidm toan bai Cong ty TNHH Ernst & Young Viet Nam. 

II. Ket qua hog dOng kinh doanh va tinh hinh tai chinh Cong ty (bao gilm cac 
ding ty TNHH Mt)t thanh vien): 

- San luting hang h6a th6ng qua cang dat 24,01 trieu tan bang 90,1% k'd hoach 
nam 2018 tang 0,5% so vai thuc hien 2017. 

Trong do: Hang container thuc hien 1.153.700 TEUS bang 90,8% kd hoach, tang 
3,9% so vai nam 2017 

- Doanh thu thuc hien 1.631,286 ty deng, dat 92,7% kd hoach nam 2018 tang 2,2% 
so vai thuc hien 2017, trong do doanh thu khai that cang dat 1400,925 ty deng bang 97% 
so vai nam 2017. 

- Lgi nhuan truce thud thuc hien 365,098 ty deng, dat 100,5% Ica hoach tang 
10,4% so vai nam 2017. 

* With gia: Ket qua hoat deng nam 2018 dm Cang Hai Ph6ng mac clit san luting 
va doanh thu kh6ng dat so vai cac chi fieu do DHDCD giao, tuy nhien, lgi nhuan truce 
thud bang 100,5% kd hoach va tang 10,4% so vai nam 2017 la do trong nam 2018 Cang 
Hoang Dieu ghi nhan khoan thu nhap khac khoang 70 ty fir tien den bu do di dai. 

* Met s6 chi lieu tai chinh ca ban nam 2018: 
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STT Chi flit' 
Dan vi 

firth 
BCTC rieng 

nam 2017 
BCTC rieng 

nam 2018 

1 Kha fling thanh town 
Kha nang thanh town hien hanh (Tai san ngan 
han/Ng ngan han) Lan 3,27 2,29 
Kha nang thanh town nhanh (Tai san ngan han 
- hang ton kho/No. ngan han) Lan 3,20 2,23 

2 Ca cau van, tai san 

Tai san ngan han/T6ng tai san % 23,34 25,04 

Tai san dai han/T6ng tai san % 76,64 74,96 

Ng phai tra/ T6ng ngan von % 22,01 25,04 

Von chil so. hitu/ Tong ngu6n vein % 77,99 74,96 

3 Kha Ming sinh Ikri 
Ty suat lgi nhan/Doanh thu thuAn 
(ROS)= Lgi nhan sau tha/Doanh thu than % 25,73% 28,98% 

TS,  suat lgi nhan/T6ng tai san,  
(RON= Lqi nhan sau tha/Tong tai san % 5,79% 6,23% 
TS" suat lgi nhanNon chu so. him 
(ROE)= Loi nhuan sau thaN6n chil so. him % 7,43% 8,31% 

III. Tinh hinh trien khai cac ke hoach dau to phat trien: 

Trong  nam 2018, Cang  Hai Phong  da hoan thanh dau tu va dua vao khai thac cac 

du  an nhu ldp ddt 02 cAu QC 14 rows, du  an phan mem ket hop N th6ng  DGPS quan ly 

khai thac hang  container tai Chi nhanh Cang  Tan Vu, du  an ket not dit lieu hai quan, tiep 

tuc hoan thien cong  tac thu toc phap ly vai cac ca quan quan 15T nha nuac de có the trien 

khai du  an 02 ben tai Lach Huyen trong  nam 2019. 

Kh6i Wong  thuc hien cac du  an dau tu trong  nam 2018: thuc hien 182,594 tS7 

d6ng, dat 21,48% ke hoach nam 2018 (850,256 tS/ dong). Trong  do dau tu ca s& ha  tang  

thuc hien 46,447 tS7 d6ng  dat 40,06% ice hoach nam;  dau tu thiet bi thuc hien 134,889 tSr 

d6ng  dat 65,02% ke hoach nam 
Dan vi tinh: Ty djng 

an dau to 
 hoach 

dam 2018 
Ting hi?n 
Nam 2018 

% So sanh 
TIUKH 

- Dau tu ket ca"u ha  tang  115,915 46,447 40,06% 
- Dau tu mua sam thiet bi 207,442 134,889 65,02% 
- C6ng  nghe thong  tin 81,268 0,834 1,03% 
- Cac du  an dau tu ma rOng  
cang  

445,631 0,424 

Tang cong 850,256 182,594 21,48% 
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* Danh gia thuc hien: 

- Cac du an hoan thanh xong da kip then dua vao khai thac va dat hieu qua kha 
cao, gOp phan nang cao chit lucmg, hieu qua khai thac san xuat. 

- Ty le thuc hien cac du an dau to ca so ha tang va du to thiet bi chi dat khoang 
50%. Nguyen nhan do danh gia lai tinh cap thiet va bien deng thi truang khai thac nen 
met se cong trinh clan ttr, mua sam phuang tien, thiet bi tai cac chi nhanh climg chit 
truong thuc hien trong nam 2018, chuyen ice hoach thuc hien trong nam 2019. 

- Cdc du an CNTT cham thuc hien theo ke hoach a ra do titbit gian keo dai trong 
viec danh gia lai hien trang ha tang CNTT, nghien cuu giai phap dong be he thong CNTT 
hien co v6i he thong CNTT se du to trong Wong lai tai Cang Lach Huyen va toan Cong 
ty. Tuy nhien, chit Luang nguen nhan luc lam CNTT cua toan Cong ty con han the va so 
luting nhan luc chuyen mon cao lam cong tac CNTT can thien. 

- Viec quy& toan cac cong trinh xay dung ket call ha tang da hoan thanh, dua vao 
khai thac tir tnrac nam 2018 van con cham thuc hien theo quy dinh cda phap luat. 

* Kien nghi: 
- De nghi Ban dieu hanh ra sok, c6 to trinh hoan thien ho sa quy& toan cu the cac 

du an con chain quy& toan. Cac du an phai c6 phan cong can be ky thuat va ke toan theo 
clOi tinh hinh thuc hien chung cua tong du an va cap nhat ho sa phap 1)",, thanh toan, 
nghiem thu a phuc vu Cot cong tac thanh tra, kiem tra va phuc vu cong tac quy& toan du 
an hoan thanh. 

- Nguen nhan luc CNTT can due.c be sung, dao tao nang cao chit Luang de dap 
Ung viec trien khai cac du an CNTT trong twang lai va tiep nhan, van hanh khi cac du an 
hoan thanh. 

IV. Cong tac khac: 
1. Ket qua thirc hien phucmg an phan chia LN va chi tra co ttic nam 2018 
HDQT, Ban Dieu hanh Cong ty da trien khai viec trich lap, phan phi cac quy 

dung theo Nghi quy& Dai hei Deng co dong thuOng nien nam 2018. Viec sir dung cac 
quy da tuan thit cac quy dinh phap luat va quy che, not quy cua Cong ty. 

2. Ve tinh hinh lao thing va tuyen dung, dao tao trong nam 2018: 
- Nam 2018, Cong ty tiep tuc thuc hien De an tai co can Cang Hai Phong theo 

htrOng giam dau mei, tiet giam lao Ong, thuc hien dao tao lai, be sung nghe cho lao 
dong. Trong nam, Cong ty da cir 731 ngtrOi tham gia cac lap ve bei duang nghiep vu, bo 
sung tay nghe. Viec tuyen dung, giai quyet nghi the de, xep Luang, nang be cita cong ty 
darn bao cac quy dinh de ra. 

- Tinh hinh sir dung lao dong nam 2018: 
+ S6 lao Ong c6 mat tai ngay 01/01/2018: 2.985 nguCri. 
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+ S6 lao Ong co mat den ngay 31/12/2018: 2.701 ngu6i. 
- Tien lucmg binh quan ngu6i lao deng: 12,68 trie'u deng/ngugi/thang tang 14,8% 

so vai nam 2017. 

3. Cong tic sum china, bao clueing: 
COng tac bao duong, sira chira dinh ky dugc dive hien theo ke hoach da dugc phe 

duyet. Cac phuang tien, may mOc, thiet bi bi hu h6ng deu dugc danh gfa, sin china kip 

thoi nham dam bao dap ung yeu cau san xuL. 

Cac hgp deng sira chira, bao &rang hau het deu thu6c tharn quyen phe duya caa 

Tong Giam dec; hinh thirc ltra chon nha thau: Iva chon nha thau co chao gia thap nhat 

trong 3 nha than bao gia. Tuy nhien, a nghi viec lap he so. chao gia vat to phi tang thay 

the can chat the ban nhu viec be sung nguen g6c xuAt xir, chang loaf, tieu chart, quy 

cach caa hang h6a. Viec nghiem thu sirs chtra, bao duang can tuan this theo cac quy dinh 

tai so tay ISO dm Cong ty 
PHAN 4. Id HO4iCH HOAT BONG BAN KIEM SOAT CONG TY NAM 

2019 
- Thtrc hien nhiem vu kiem tra giant sat cac hog dOng dieu hanh, quan 17 theo 

chirc nang, nhiem vu quy dinh cua Luat Doanh nghiep va Dieu le cua COng ty; 

- Giam sat viec chip hanh cac quy dinh cua Phap luat, Dieu le to chirc hog dOng, 

tinh hinh thtrc hien cac Quy cite, Nghi quyet, Quyet dinh cua Dai hei deng c6 &rig va 

II6i &mg quan tri Cong ty; 
- Tham dinh bao cao tai chinh, danh gia hieu qua hoat Ong san xuat kinh doanh; 

Tren day la bao cao ket qua hog dOng dm Ban Kiem soat nam 2018 va phuang 

hp:mg hog deng dm Ban Kiem soat nam 2019. 

Kinh chfic suc khOe quy vi Dg bieu va Quy co dong. Chile DO hei thanh dog tot 

dep! 

  

Noi nhan:  
- DHDCD C6ng ty; 
- H6i dong quan tri C6ng ty; 
- Ltru: BKS, T.k)i COng ty. 

TM. BAN KIEM SOAT 
TRU'ONG BAN 

 

 

Le Duy Duang 
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