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I.cONG lAr: uoA't D9NG KrNrr DoANU NAM 2018
I [Ioat dQng kinh doanh:

C'6ng rr-,it cl-,u thLr0 trun!r lrinh roin thi trLrivns hang A-l]-('tla1 lilt ltrtrt Lhodng 88.8% -

89.99.0 - 97.,i0'i,: s.ii thLr0 truns binh cLra tirn!l hunrl ,\ I]-C'clat lin lLltrt 27.;+tJSI)-

I 7.7LlSI)- I l.lI ISI)'nr2.thang

I)i0n tich lrdng tir nim 20l7 chuy'0n sang 4.19oh cong suAt:l)i6n tich h6t han hgp d6ng

tror.rg nfur 2018 chiCrn 31-01% cdng sr,rit: Dieln tich l..hfch chAnr c1[rt hirp d6ng tlutic thoi

han chiCnr 0"(rl9,r . Iirnu tlii'n tiuh trt}re. tnrn!r nlinr l0llJ li llt.u8'1,i, c6ng sLrit clto thu0

l'rottg nlnr gia han clrLtvc I I khach hang thuc tu()rlg dutng 2tl9rb cdng sr-rat cho thue: Rinh

cluan gia thue gia han ht)p clong la 16.83 tJSl)/m2ithang I' VAT. giam

0.l9tlSl)rrr2/thfng su rtli narn 2017: Kj htrp cl6ng thu0 nrr-vi vtii 3 khdch thu0 ttrong

clLtong -5.-i(l'o cone sLrit cho thrrC ('0ng. suit: Ilirrlr cltrin eili thLr0 hcrp dong ky mryi ld

llJ.-+.ltlSI) nrl thung , \'A l .

Vdl cdng tr-,,il chr.', thLr0 binh cluan nirnr 20ltt lri 94.88ou1 gidm 2.l4% so voi binh clr-rAn

niun 2017'l'rLure binh m[r'c gia thu8 binh cpran cuii nirrr.r (bao gom cn tAng l) la 17.89

tlSI),nrl ('VAl')grianr 0.09tiSI) so rtii giri thu0 binh c}rin ninr 2011: ClLr tlrrr:

- lon!. I)oanh thLr clat -{-l rr 00.1 trit'u tlirnu . rlal 1 l-l.J-19,o so rtii k0 hoach" giam 1.53

'l,o so cing k)'.

Ltri nl-ruan truri'c thu0 ctat 23 t1 174 tri0Lr dong. clat 123.19o2i,

.1.19'l'i, so t 6i cintg l<i.

l: li co tLrc rltLtvc chi clri kiin l.i"',, I ut) plrii'tr. tlrrt ll.:q,;
I 000.,; so r. tii cirng kj

{frEl c
it t
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2 Tinh hinh ho4t tlQng tii chinh bi€u ket qua kinh doanh dinh kem.



Tdi liAtr l)tri h6i din,q ci tling lhtrr't'ng niOn n[rrtr )rt111 - ('rii7.q.6 ,,) phtin ]ltrt'ct'dtiu ttrt'it tltLrrrn,q ntui

Doanh tl'rr,r thuAn cua Cong tr hoiin toan clin tir cac 111rp donu eho thLrC rrin phr)ne..

Ngoai ra. trong qLrA trinh cho thu0 r'i l'an hanh toa nha. Cring tr cdn cLrns ciip niQt so dich

r.,u hhirc nhlr trons giir rc. dich r Lr k! thLrit tr)a nhr\. \.\ ... r cri giir tri clat 39.tt0-i t1 clong.

Da1 cirng lir mang cloanh thLr chicnr 1,1 tl'1rr! ltin rrhlit tr'ong.,.r.,i,, ttlnu cloanh thu cun

Cong t1.

Doanh thu hoat dong tai chinh cura Cdng t1 chr-r 16Lr den cic khoan lai tien gu'i nrang

lai. r'di gia tri 4.197 t1 cl6ng. l)oanh thLr tir hoat cl6ng tai chinh ld nrang ckunh thu ehii'nr

t1,'trong cao th[L hai tlong crv eirr trlrrc cloanlt thu cua llarcc.

3. tinh hinh ho4t dQng qu:in Iy:

Du1' tri dich r,Lr nhinr tao c[Lng u1 tin cloi r tii khrie h hrins. l'oi nha lLr6n ch[r trone ticLr

chuAn dich r,'Lr. k0t hop r tii cac phong ban hrl tr'o \ a clap [rng ciic r CLr cltr hr.rp l-r crur

hhach hzu'rg nrot cach nhatrh chting ri hiCu c1uer. clul tri cluan hC hop tiic roi klirieh ri ninr

blt nhu cALr c10 cldp Lrng dich r u nharn giti cltrcrc khach hang thure gia han thu0 th0rn khi
, : , .:
het hrrp clonq.

Du1' tri clich vur chirnr sric l..hnch hlinit: Irang tri toa nha cllp t.i tCt. tun-u c1r-rii cho tAt ca

cdc khirch hang dip te t'Ot. thiint hoi clip 1.1 niem ngal thanh lap cong t1...:

1'huc hiQn ki€m h'a va tqp hu6n k! nang su cl--rng circ trang bi I'}(lCC clinh kj r a kir-irn tla

hC th5ng di6r-r trone cliCn lich l,hach lhu0 thco dinh 1,1 quy: Kct hop rrii l)oi canh sirt

PCCC sO: t'O chtrc cliin tip l']C('('nanr l0l8: I{i soat circ tOn ckrrrg ri P(.C'('rri lu'n ki
hoach thu'c hi0n khac phLrc.l,tip bo sturg rnot stl carlc'r'a nhdrn s.iarn sat tiin-u cu(rng an

ninli cho toi nhd. Do di€n trii chong seitt thLrc hiin kicrnr dinh hcr thong thang rna1...

...,1Kiint tra r a siirm sllt cac nhi\ thau thi cr)ng cho khAch hang: I Io trr.v cnc khAch hang clua

tr0n nhirng 10u car-r hop 11 cliip (r'ng dich r u nhtr sLra chiLa cliCn. srra chira thi0t tri. gini
;

qul crt cdc phat sinh li€n cluan cl0rr cli6n tich thLr0.

II.KA hoSch vh cfc girii ph6p n5m 2019

l. f inh hinh thi tru'dng

Cho thure v[n pht)ng hiCn nar la nrot tront. nhilng clich r rr kinh doanh l.,lit clOni] salt clLtan

trong ddi hoi su' nhal' ben trucvc mdt thi tru'ong canh tranh tucrng a6i tnOc liqt. clac biet

trong bdi canh c6 nhi6u tda nhA cho thr-r0 ran phdng nr6i rd hign clai hcrn clanq rLrit hierrr

l



It'ti liitr Dtti ltoi i6rtg t'i tlitrg thtring niAn n,rtrr )tt111 - (', lnr /r' ',) phin I{ut'cc'tlt)tr tLr t,ir thLtctrtyq ntcti

trin thi trLrirng.

'lheo rhone k0 tai thi trLrirng Ilr) noi. cliCn tich rin pht)ng dd giam tir niirc 1.000m2/cloanh

nghi0p rthDng t.tiun trtrtic. hi0n xut)ng cr)n 300 4OOm2tcloanh nghi6p. Du ki€n. ngu6n

curlg trong tll(vn!. lai ti0p turc vurvl caLr" ap lurc canh trarrh ltyn do nhidu tda l'dn pliong m6i

cli r ao r an hi)nh.

l'r-rr. rrhiCn. clu't'ri gtic do cltur0n gia. rLr hrlrvnu thrr dtli hoat ci6ng cua vdn phong ni1, la

t6t 1ciLr. cli1 chfnh li etr hoi rful crie rrhii clAu trr nhin lai nrinh. chLrng td kha r-ring t6n tai vA
;.

dap [r'ng nhu ceLr cura khach hang cirng nhr-r bdt l<ip xu htrting tuong lai. Doi voi ciic toa

r art 1)ltirns cir. chu cliu tLl citttg cin cti hinh th[Lc cai tao rli' tlip tlng nhu cau ngil cang

cfto cLIa khirch lltur-r. tltln!l thiri phir htrp rtii rLr hrrtrrrg phrit 1r'ierrt ritn pltt)ng trong tr-rong

lai. Iltvn nit'a. ho ciurq phai ch[r trong c10n cong tic ti0p thi cJer eo thi <ltrr tri khach hang

hien tai ciir-rg nhr-L thLr hLrt kh6ch tl'ru€ mcii trong cd ngan han r,a clai han.

Nhzinr nr-rc cliclt clLrr tri rith0 cura nrinh trong siai cloan stip trii. dat cluoc cac chi tieur

l,c hoach ltvi nhrrirr r a co ttrc nlint 1019"

-'f'ong cloanh thr-r : .ill t1 466 tri0Lr clong

- Lcri nl"rr-ran trut'yc tl'rur0 : l8 t-r 7-17 tl'iirr dt\ns

-'fj l!'c6 tu'c :2)otrico phiiLr

[]an ['ong (iiunr dt)c ri1 clLrrrg chi tict phtrtrng rirr ri eric eiai phirp nine cao hi6u qud sdn

ruAt l,inh cJoanh. bao gont:

2. C'.irc girii phf p ctl'b,in:
'l'ltLrc t0 1oi nha cli hoat clorrg tren 1l ninr. so roi nhirnq tot) nhi nr(yi thi thi6t ke "co sry

rat chit khong hiCIr clai ri ti0n nghi bang: clo clti Khich hting c(t nhieu su lua chon va so

shnh din tcii xr-r hr-Ltrng 
'lu..}t 

giant phi thLr€.

Ndnr J0l9l)ien tich h0t han hop dons tu'ryng cltrtng 50.11% cong suAt Didn tich trong

clrurCn tiL Iranr l0lti sane chienr ,5.38% cong sLrat. Vir1,'tiing cliQn tich t16ng trong nim
2019 chiem 55.5{'2,. lt'or}u rlo et'r lrlri kltl'relr lrlutg lryrr lrrrt lrlrrr elrii'rrr.ll0n

l'htrrrng chtim " SL.r ltru clton ctto khut'h hang lu ton tcri ctru c:hinh ntinh"
Do vq' c'c)n ndnt bdt nhu catr ct)a khac:h thuA vd cltrct ra nhtrng mt dtii hqp l.r- nhdm gitt
khcic'lt clung thr0, t't) t'hio khac'h m6'i.('crn lcrp lrtrng c'hti trongvao tlich vu kl.tach hong,ctL

lltt'
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2.lC6ng tic Quin ly ch6t lrrg'ng clich vq khich hhng:

'/ 'I'huong rur'6n du1 tri vA khong ngtrng nang cao dich vr-r chdm scic kh6ch hin.q.

h6 tro sr-ra chira r a clnp Lmg clie 1i'Lr clirr cua kl-rach hung clang thLrc nrdt cach

nhanh ch(rng. hi.-^Lr qua:

'/ I-r-r6n tao cluoc hinh anh rxli' qr-,0,", cua toi\ nha: trang tri noi n-uoai thit trong cic
.. ': ;dip lC tr-1t. luOn giir ttx\ nhii sach cle^p. dich vu tien icli ti0n loi tao rnoi trr-rirng

r ittt pltone e lr,, ,i1i1',.

'/ Tang quz\ nhan dip dac biet cho cic khach thu0 tai toi nha rrhur nirm miii. ngil

thanh lap cong tr, cria khach. clip khai trlron-q r irn phdng tai toa nha...

2.2C6ng tic hoat dQng kinh doanh:

/ Thr-rtvng xu1'en tirn hiCLr thdng tin thi trLrirng. nnm birt thong tirr cua khach thLrt

ae tinn hoat trong pham vi chir-rh sirch cl'ro phep nhim tao thuAn lcri clio su lua

chon trong thuong thao khi hOt han hcrp clon-u hav chio thuC khhch rntii.

/ Ydtt hanh ntirr r-ntic tlri0t bi thco chrr tnLrrns ti0t lii0nr clicrr. nLrtic. hao tri clinh

k) hq th6ng tntiv nr(rc thco cl[rrrg kcl ltoae h drl lrtinh hr)ng hric lanr kct'r dii tLrtli

tho cua thiel bi. ti€t ki6m chi phi.

/ I-r-r6n ch[r trong cong thc an toan r,A phong chi''ng chal no. thLlc hi0n nghienr

t[rc cfc clui clinh rc an loin t)('C'C clC cti th['clanr bao an tolin anh ninh tranh cdc

i ,\ran drr phit sinh. dur tri thuc hi0n ki0rri tra cl!nh kj. c1i0n tAp PCCN rii c[r'u ho

ciru nan nhdnr ning cao kien thrrc vi tich lu!'kinh n-uhi"^m dC sin si\ng irng ph(r

khi cii sr-r c6 ch1t1 no.

/ Thuc hi0rt I'i' hoaclr eri tao nhirng ttin cilrnu nh.irn thLlc hi0n nshiCnr 1uc c1r-r1

dinhv0:::: 
::,,1 

"*r,, 
ch6r cho ham Gr..r" b6 sr-rng cAmcra rrons thang

nr61' 

l,ap hc thong cluat h[rt khtii tai harh lang clic ta,s. cluat ti.-a ap

bu6ng thang bQ

. DAu li6n dQng hO th6ng qu4t tdng hAm vdi h6 th6ng b6o ch6y



't-t)i licu Dcti lrii tlirr,q r'i tlirtg tlttrirrt.,q rriirr nirnt 2019 - ('irtg tt'to pltt.irt llttrec tJitr tLrvit thtrrrng ntui

. l-ap cr-ra r.'ao khoar-rg thang m61 tdng ham

,: ' :r LirP thrr cua sit loi ra thap giai nhi0t vt) sAn thu'ong bzing cu'a ch6ng

chir c(r ta1 dal theo tii'rr chuin rlLl\ clinh

. 'l'ha),ctra g5 hi0n tai tu hdnh lang r,0 sinh r,ao thang b6 tr6n cac tAng

bdng cura chong chirl'

r I hit) cLta l.inh hi0n tai tir hlinh lang thanr ra thang hang b[ng cura

chonc. chirl .

'/ Du) tri tl'rLrc hi0n liO hoach bao tri bdo durdng co scr var chAt. c6c trang thi6r bi

dc cLnrg cap dich r u cho khach hang

/ C'ap nhit clic chinh sach. c[n clinh cura Nhi nLrtic licn cluan clCn lroat clong cua

toa rrlra lrrlrrt ltrlrt tlit tllri. elro tlrur-'. I'c toarr. l'( ('('....)

/ Ri soiit c6c quy' trinh liin qlran d0n hoat ddng. quan l. cr,ra bo phin, cqrp nhAt

la bo sLrns neu cAn thi0t (rring cao Iti0u clurd cong ri0c)

/ I)iio tao clto nhurt r iin cli' dLrr tri hoat clong" hiiLr rc tha-r cloi (n0u cri), r'rang

cao nghiOp ru chulelrr mon: hi0Lr rC tinh clich l,u chr-r1'0n nghi€p: nang cao k!
niing giao tieip. l,! ndng xu' 11, srip xOp cac cong r. i0c kl'roa lioc vir hicu quzi" chu

clOng ri lilth hoat rLr lr cac ran cl0-tinh Ittrong phiit sinh....

,/ Xa) clLnrg tip thc clor\n lict n0i bo. cic phirnu ban phrii hop vi) h6 trg khi can

2.3 Gini quy6t't6n dgng:

- IIq thong 'l'harrg ma1' khi hoat clong con bi rr,rng. l6c. hr-rt tAng cAn theo d6i

r l\ s.iurn slt e hlit e hi'di' huo Li thurit holic Otis rr-r 11 lihi c6 su c6

- I)iiLr holi: ntirtg rrlo nrira hc. lanh rl)o nria clong erin lLru 1 cring tac vAn hanl-r

h0 th5ng k1- thual clap rlrng dich vu cho khdch hang.

- ('h6 cl6 rc lta totr nha han ch0 - can hr,Lcing clAn vi gi6nr s6t bdo r.'0 b5 tri ch5

do rc hop lr. Irtri;ng htrp tlLur dOrrg cli nghi l.hiich hling gLii xc tai bdi xe gin

tol1 111';''

3. VA chuy6n nhu'g'ng gi6y chirng nh$n quy6n sri'dqng tl6t.



Tai lieuDui hoic{r)ngc'itlongtltrrottgnicntrirrrr:()lq-(,r77.g11 ,,)1tlrt)nl!trt't'c'tttirt ttrt'illtLrrtn,qrntti

Qua trao c16i. tim hieLr chi phf thue don r.i l.urit tur','in thLr tuc churrrn rlhuong

Gi61' chtrng nhdn qu)'cn su' clung dAt. I'hLrC cltvn r i thtrc hicn thu tuc r oi cac ccr

qr-ran nhi\ nucrc co tharn qLrlin cl0 c6 giai phap phLr hop nhit rtti circ clur clinh

cua phip luAt. tliQn dang cho j, ki6n chi dao cLra lloi clong quan tri Cong ty cler

thr,rc hi6n cic buoc ti0p theo

fr€n dA1, ld bao c6o hoat dong cr-ra Ban gi6m d6c Cong ty trong nf,rn 201tt ri ki'hoach

ndm 2019. kinh trinh dai hoi ddng co dong thong qua.

TrAn trong c5'm crn!

!r

@cal
il
(\

Ngqc Thriy


