
coNc rY co pnAlq TTAREC oAu rrl vA
THUONG MAI

ceNG noa xA rrer cHU Ncnin vrpr NAM
DQc lfp - Tq do - H4nh phfc

56: .../DHDCD Hd n6i, ngdy ... thdng 6 ndm 2019

nAo cAo
HOAT DQNG CUA HQr DONG QUAN TRI

CONC TY CO PHAN HAREC DAU TUVA TITUONG MAI

Thyc hien DiCu lQ vC tO chfc vd ho4t dQng cua C6ng ty c6 phAn Harec dAu tu vd
thuong mpi dd dugc dpi h6i DOng cO ddng th6ng qua ngdy 19 thang 4 ndm20l7;Nghf quyiit
Dpi hQi d6ng c0 d6ng thudng ni6n ndm 2018, HQi d6ng qu6n tri Cdng ty c6 phAn Harec dAu

tu vd lhuong mpi xin b6o c6o Dai hQi il6ng c6 ddng vA hopt dQng cua HQi d6ng quan trf
trong ndm 2018 vd ki5 hopch 2019 nhu sau:

r. vE NHAN sU

HOi d6ng quan tri COng ty c6 phAn Harec dAu tu vh thucrng mai ndm 2018 c6 03

thanh vi6n g6m: 01 Cht tich HDQT vir02 Uy vi6n H6i d6ng quin tri, trong d6 c6 01 thanh
vi6n HDQT ki6m nhiQm chric danh trong Ban di6u hanh (Gi5m d6c).

a

II. DANII GIA TINH HINH CUA CONG TY TRONG NAM 2018

1. VO k6t qui sin xu6t kinh doanh cria Cdng ty 
"6 

ph6n Harec tIAu tu vdr thucrng m4i
nim 2018

Ndm 2018 C6ng ty Harec dAu tu vd Thuong mpi dd hoan thanh k6 hopch md Dai hQi

. <l6ng cO d6ng giao chq cp th6:

T6ng Doanh thu d4t 44 ty 003 triQu d6ng, dpt 1 l4,34oh so v6i k6 hopch, giim 1,53 o/o

so cirng kj..

Lgi nhupn tru6c thu6 dpt 23 ty 174 triQu d6ng, dqt 123,19%o so v6i k0 hopch, gi6m
3,29Yo so vdi cung kj,.

Ti le c6 tric dugc chi dp ki6n 25%l 1 c6 phi6u, d4t l25Yo so v6i ki5 hoach, bdng
100% so vcri cirng kj,.

2. VO thgc hiQn Nghi quyet cria DHECD trong nim
Trong ndm 2018 C6ng ty c6 phdn Harec dAu tu vd thuong m4i dI trir5n khai thgc hiQn

m6t s6 nQi dung c6ng viQc theo Nghi quyiSt DHDCD thuong ni6n 201g g6m:

2.1. Thttrc hiQn phuong 6n phdn ptrOi tqi nhuQn trong ndm20l7;
2.2. Quy€ttodn tiAn thi lao HDQT ndm20l7;

2.3.Thgc hiQn tpm img chi ti6n tht lao vh chi phi ho4t dQng cta HDQT ndm 2018;

2.4.LVachgn don vi kiOm toSn b6o c5o tdi chinh n6m 2018;

(
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2.5. Thanh to6n ti6n cO tuc cho cdc c6 d6ng ndm2017;

2.6. Thgc hien chi thucrng HTKH cho HQi d6ng quan tri vd Ban ki6m sodt ndm 2017

3. VO tii chrfrc c6c cuQc hqp HDQT.

Trong n5m 2018, HQi il6ng quan tri C6ng ty ddtd chric 05 cuQc hop, h6 so, tdi liQu

dd duoc gui dAy dir <l6n c6c thinh vi6n tham dU hqp d0 tham kh6o, nghiOn criu tru6c theo

dring quy dinh cria Di6u lQ. C6c cuQc hgp <10u dd dugc thyc hiQn theo dirng trinh t.u, thri tpc
quy itlnh tpi Diou l0 C6ng ty vd Luft doanh nghiQp.

Bi6n ban tdc cuQc hgp HDQT duqc lfp dAy dir chft ky ctra c6c thanh viOn HDQT
tham gia dU hgp, d6m b6o dring hinh thric theo quy <lfnh cta phdp lu4t;.

Ho4t dQng cria HQi d6ng quin tri nim 2018

STT Thinh vi6n Chfc vg
56 bu6i hgp

tham drp

rv l0
tham dq

hqp

1 Vfl XuAn Dfing
Chu tich HDQT

05 100%

2 Phan Huy Tf
Uy vi6n HDQT

05 rc0%

J Trdn Nggc Thiry
Uy vi6n HDQT

05 100%

C6c nghi quyiSt, quy6t dinh cua Hqi d6ng quin triban hdnh trong ndm:

STT
56 nghi quy6tl

quy6t ilinh Ngnv NQi dung

1
38/I\rQ-
HAREC/2018

021312018
Th6ng qua thoi gian vd dfa di6m, nQi dung
chucrng trinh t6 chric DHDTN ndm 2018

2
734{Q-
HAREC/2018

3013120t8
Th6ng qua c6c biio c6o vd nQi dung c6c td
trinh D4i h6i d6ng cO d6ng thucmg ni6n
20t8

a
J

l l2ArQ-
HAREC/2018

3U5t20t8 Thdi gian chi tri c6 tric

4
114A{Q-
HAREC/2018

3Usl20t8

-PhO duyQt phucrng an chi thuong HTKH
cho HDQT vd BKS
-Mric tht lao HDQT 2017

5
2r la{Q-
HAREC/2018

0yt0l20t8

- B/c THSXKD 6 th6ng vd KH 6 thring cu6i
ndm.
- Gia h4n HD quln ly.
- Quy ch6 mua sim hdng h6a vd Quy chti sir
dpng 6 t6.
-Don ei6 ti6n lucrns vd kti hoach tai chinh
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21SIQD.HDQT-
HAREC

081t012018 V/v giao tlon giri ti6n lucrng

7
217IQD.HDQT-
HAREC

t7lt0l20t8 V/v Ban hdnh Qui ch5 mua s8m hang h6a

4.86o c6o gi6m sit Gi6m tliic vir cic cin bQ qufln lf khic cfra HEQT

Danh gi5 chung :

- Ban gi6m d6c nhqn thric rO nhirng thuan lgi vd kh6 kh6n cua C6ng ty nOn dA finh

hopt trong viQc diOu hdnh c6c hopt dQng sdn xu6t kinh doanh; ddng thdi dA ban hanh cdc vdn

bin tdi liQu nQi bQ theo thdm quy6n nhim kiOm so6t c6 hiQu qu6 mgi hoqt dQng sin xu6t

kinh doanh cria COng ty; Thyc hiQn t6t vai trd ki0m so6t ngay tir Ban <li0u hdnh vd c6c qudn
Aly cap trung.

- Gi6m i16c <ta thpc hiQn t6t chtc ndng nhiQm vu di6u hanh sAn xu6t, kinh doanh, b6o

c6o klp thdi c6c nQi dung d0 nghi vd trinh HEQT xem x6t, ph6 duyQt, tO chric thpc hiQn c6c

nghi quytSt cua HDQT. T6 chric triOn khai hopt dQng SXKD phn hqrp vdi ngh! quy6t cria Dai

hQi d6ng c6 d6ng, chi dpo cria HQi d6ng quan tri vd tudn thir dring Di0u lQ doanh nghiQp,

quy dinh cria ph6p luft;

- GiSm d6c thgc hiQn nghiOm ttic viQc b6o c5o dinh kj, vC tinh hinh san xu6t, kinh
doanh, tinh hinh tdi chfnh cria C6ng ty. Gi6m t16c da c6 ph6n cdng nhiQm vp rd rfurg cho c6c

phdng ban vdr thuong xuy6n t6 chfc hgp giao ban t16 dfunh gi6 ktit qu6 thUc hiQn c6ng viQc

ira t iOn khai giao ki5 hopch c6ng viQc.

- -.15. VC viQc chuy6n quy6n srt hilu tiri sin gIn li6n tr6n dAt sd 4 L6ng hp

Cdn cri ,Uo 
"r0n 

ban thoa thuqn ba bOn ky ngdy 3lll2l2006gita C6ng ty CP Harec

dAu tu vd Thuong mpi- T6ng C6ng ty Bia Rugu NGK Hd nQi vd C6ng ty CP Kinh doanh vd
Xdy dpg nhd vO viQc Cdng ty CP Harec dAu tu vd Thuong mpi tiiSp nhan, thta ki5 toan b0
'hqp d6ng mua b6n sO ZI$\ZOO4II{ABECO-KDN ky ngdy 51812004 vd php lpc hqp <l6ng s6

01 ngdy 22llll20o5 k1i gita T6ng C6ng ty Bia Rugu NGK Hd nQi vd COng ty CP Kinh
doanh vd XAy dpg nhd.

Ngdy Oll0l/2007 C6ng ty CP Harec dAu tu vd TM v6i COng ty CP Kinh doanh vd
Xdy dpg nhe ki H-o-p d6ng mua b6n sO 01/Harec-KDN-2007 vd Php lpc hgrp <16ng mua bdn
s6 01 ngdy 0410112010 di€u chinh tiOn gi6i ph6ng mdt bing vd gi6 tri lqi th6 dia ly d6t tir 11

fj' lOn 2l ty 673.125 ngdn d6ng ( theo VB sO 24601 UBND-CN ngdy 08/612006 cua
UBNDTP HN).

Sau khi c6 Quy6t dlnh sO 126!QD-TGD ngdy llll2lz}rc cta T6ng gi6m ddc C6ng
ty CP kinh doanh vd xdy dpg nhd v0 viOc Quyi5t todn c6ng trinh Trung t6m thucrng m?i -
VP tpi s6 4 tAng h4, COng ty C6 phAn Harec EAu tu vd Thuong m4i dd c6 vdn ban so

25IIIAREC l20ll ngdy 18/01 l20tl y6u cAu C6ng ty CP KD vd XD nhe s6m hod,n t6t thri tuc
sang t6n chuy6n quy0n so hiru d6t. qua trao d6i, iluqc bi.5t C6ng ty CP KD vd XD nhd dd c6
vdn b6n s6 ZZNp TV ngdy O2l3l20l0 xin y ki6n UBND TP HN v0 viec cho ph6p sang t6n
dU an s6 + t6ng Hp, hiQn dang chd y ki6n trd ldi ctra UBND TP Hd n6i.

:,4
]ONG

co pu

HAN
DilU 1

.lHIJON.x-_
1-oiivt.:
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+ Ngdy 301512012 C6ng ty Co ph6n Harec DAu tu vh Thuong mpi c6 vdn ban s6
288/Harecl20r2 gti C6ng ty CP KD vd xD nhe thanh lf hqp d6ng vd hoan t6t thri tqc sang
tcn quyon so hiru d6t. opi diQn c6ng ty cP KD vd xD nhe cho bici van dang chd vB tr6ldi
cria UBND TP Hd nQi.

+ Ngdy 23/712012 C6ng ty Co phdn Harec EAu tu vd Thuong mai c6 vdn b6n s6
406lHw.ecl20l2 grii C6ng ty CP KD vd xD nhe thanh ly hqp rt6ng vd hoan t6t thri {rc sang
t6n quy6n so hfru d6t, Qua trao d6i tryc ti6p, <lugc bi6t C6ng ty Cp KD vd xD nhd 

"a" 
d*;

chd VB tri ldi cria UBND TP HA nQi.

+ Ngdy iottZtzOtz C6ng ty C6 phAn Harec DAu tu vdr Thuong mpi c6 vdn b6n s6
574lHatecl20l2 grii C6ng ty CP KD vd xD nhe thanh ly h-o. p itdng va hodn t6t thri r.uc sang
ton quycn sd hiru o6t. Ngay 24112/2012 c6ng ry cp KD vd xD nhe c6 vdn ban s6
I22NPTV/2012 vd viQc dE grii v6n bAn s6 22NP TV ngdy 02/3120t0 xin y ki6n IIBND Tp
HN, hi6n dang chd y kii5n bdng vdn ban cta UBND TP He nQi cho ph6p sang t6n dp 6n s6 4
LangHA.

+ Ngdy 121412013, tai cu6c ho.p dpi hQi d6ng c6 rl6ng thudng ni6n 2013, dai diQn
Cdng ty CP KD vd XD nhd (ong Phan Huy Tfl gieithich v0 vicc chua hodn t6t thrj tuc
sang t6n quy0n s6 hiru d6t: Do IIBND Tp HN dang rd so6t
h6 so md CTy CP KD vd XD nhd giri.

+ Ngdy l7Bl2Al4, t4i cuQc hgp dai h6i ddng cO d6ng thudrng ni€n 2014, dpi diQn
C6ng ty CP KD vd XD. nhd (ong P]ran Huy Ty) giei thich v6 viQc chua uoan tAttht tlrc
sang t6n quyCn so hiru d6t: Do mQt sti thri tpc hdnh chinh cdn vu6ng milc tqiUBND Tp He
NQi' Trong ndm 2014 C6ng ty CP KD vd XDN sc cO ging gidi quy6t trong thoi gian s6m
nh6t.

+ Ngdy 25/4/2015 C6ng ty CO phAn Harec Ddu tu vd Thucrng mai c6 v[n b6n s6
lll/r[arecl2015 gui C6ng ty CP KD vd XD nhd vO viQc hodn t6t thri tuc sang t6n quycn so
htru d6t, nhmg qua trao d6i trgc ti6p v6n dang cho y ki6n bing vdn Uan cria UBND Tp Ha
noi.

+ Ngey 28/312016, t4i cuQc ho.pd4i h6i tt6ng cO d6ng thuong nien 2016, gi6i thich v6
vi6c chua hoan t6t tht tpc sang tOn quycn so hiru ddt: Do UBND Tp Ha n6i v6n chua c6 van
b6n tri ldi hO so md CTy Cp KD vd XD nhd gui.

+ Ngdy 2l/12/2017 C6ng ty Co ph6n Harec EAu tu vh Thucrng mpi c6 v6n ban s5
246/Harecl20l7 gui C6ng ty CP KD vd xD nhe vO vi6c hodn t6t thri tpc sang t6n gi6y chring
nhan quyon su dqng d5t va giao gi6y chimg nhpn quyen sri dgng d6t cho iorrg ty co pr,Ai
Harec DAu tu vd Thucrng mai c6t git trong khi chua hodn t6t rnt-,o. sang t6n q"ya" ,O tuu
-4.cat.

Trong qu6 trinh thuc hiQn hqp d6ng mua biin b5n s6 01[IAREC-KDN-2007 giffa
Harec vd c6ng ty cP Kinh doanh vd X6y dpg nhd ngdy 01/0112007, c6ng ty co prrAn
Harec DAu tu vi Thuong mqi ddgrii vdn ban, lam viQc trgc ti6p nhi6u bu6i voi C6ng ty Cp
Kinh doanh vd X6y dwg nhd vO viQc hodn t6t ttrri tpc sang ten du an s6 4LxreHp cho C6ng
ty CP Harec dAu tu vd TM nhmg v6n ntran duoc cAu trd ldi "chd y kiSn cria UBND Tp Ha
ndi ch6p nhfln cho phdp chuyOn nhugng dp 6n s5 4 L6ng Ha,'.

Tdi lipu Dqi hQi il6ng cO itilng thwdng nian ndm 2019 - cing ty cd phin Harec rtiu tnvd throng mgi
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Cdn cri theo hqp d6ng mua bdn ddkli k0t gita hai B0n, C6ng ty c6 phAn Kinh doanh

vd x6y dlmg nhd c6 tr6ch nhiem hoan thiqn thir tpc ddng ki bi6n dQngquy0n su dpng A6t ttr

C6ng ty 
"O 

pnal Kinh doanh vd xdy dyng nhd sang Harec. Nhung diSn nay v6n chua thyc

frien arrt di€m c5c thu tpc d0 chuy6n giao quy6n su dqng d5t cho Harec. Do vfy, ngdy

Z7lt2l10t7 C6ng ty Harec da b7 hqp d6ng thu6 COng ty luQt TN.HH GiSp Law vd cQng sp

girip cho tu van ph6p ly vd x6y dpg phucrng 6n trong viQc chuyon nhugng quy6n sri dgng

dat.

D0 cung cap hO so ph6p ly cintda nhd cho c6ng ty tu v6n lupt TNHH Gi6p Law vd

cQng sp, C6ng ty Harec d5 c6 vdn b6n s6 691*arcc12018, ngdy 291312018; vdn ban s6

138/HARE Cl20t8, ngiry 22l6l2\t8 d0 nghf Cong ty CP KE vd XDN c.rng c6p c5c tdi lipu

1i0n quan h6 so d6t v; bdn giao GiAy chring nhfln quyOn st dr,rng eat 6an g6c) cho COng ty

Harec.

Cdng ty CP kinh doanh vd xdy dr,mg nhd c6 Cdng vdn s6 68NPTV ngiry 271612018

tr6ldi: Vaniang tii5n hdnh c6c thri tpc 1i0n quan, sEn sdng hqp t5c, ph6i hqp, cung c6p.h6 tg

tdi 1i0u cho ph6p C6ng ty CP Harec Edu tu vd thucmg m4i dimg t6n quy6n su dpng A6t OC

nghf gifi t4i b6n gO. Ci6V chimg nhfln QSD d6t cho d6n khi Harec thanh to6n sO tiAn

5.700.000.000 ,\rND trong t6ng sd ti6n cdn lqi 6.212.455.673 \rND m6i thgc hiQn viQc ban

giao cho Harec theo Hqp d6ng mua b6n ddtcy k6t gitra hai BOn.

D6 chu rlQng trong viQc sang ton quy6n sir dgng d6t, Ngey 3ol3l20l8 tpi Ngh! quytit

HDeT sO ZInqQ-HAREC/2018, HEQT c6ng ty dd giao cho giao Ong Phan Huy Ty- Thanh

.vi6n I{EQT, (NDD COng ty CP kinh doanh vd xdy dpng nhd), ldm dAu m6i cria HDQT v6i

c6c b6n li6n quan trong qu6 trinh chuy6n quy0n su dpng d6t thu0 tai sO a ph6 LangH4, ph6i

hqp Ban gi6m d6c C6ng ty tii5p tpc tim ki6m c6c dcm vi tu vAn AC tam thri tpc sang tOn

quy6n sri dpng d6t.

Ban gi6m d6c C6ng ry da lem viQc v6i Cdng ty cO phdn DAu tu vd x6y dpg SIGMA

nhfln girip tu v6n dia chinh c6 y ki6n tu vAn, n6n ky hqp d6ng tu v6n dia chinh girip hodn

' thiQn hd so ph5p lf su dgng dat tqi sO + tang Hp, phudng Thdnh COng, Qufln Ba Dinh,

thanh pfrO Ua NQi cAn chia tirng giai dopn c6ng viQc, cdn cri theo c6ng viQc vd y6u cAu cp

th$ cira ttmg giai dopn hai b6n sE tinh to6n vd x6c ttinh gi6 trf cho tring Php luc hqp d6ng tu

van.

GiSm d6c C6ng ty CP kinh doanh vi xdy dpg nhd vd Gi6m t16c C6ng ty CP

IIAREC dAu tu vd Thuong mpi dd cirng ky C6ng vdn s6 LTICV-CT ngdy 30/0112019 giti
UBND thanh pnO Ua nQi v0 viQc 86o c6o qubtrinh qu6n ly, su dgng vd d0 xu6t phuong an

xu ly khu ddt tai sd 4 LingHa, phuong Thdnh c6ng, qufln Ba dinh, thdnh pn6 Ua Ngi.

Ngdy 28l2l20l9,C6ng ty CP DAu tu vd XAy dpg SIGMA ttO nghi ky Hqp ddng tu
v6n dia chinh vd Php lpc tu v6n Oia chinh giai <logn 1 v6i thdi gian dg ki6n tfurc hiQn c6c

c6ng vi6c khoang 30 ngdy (kh6ng kO ngdy 15, thf b6y vd chu nh$t).

Ngdy lll}3l20lg, tpi cuQc hqp HDQT Cdng ty, Ban gi6m ddc c6ng ty dd b6o c6o vC

y kiSn cria COng ty c6 phan OAu tu vd x6y dyng SIGMA vd nQi dung php lgc 01 nOu tr6n.

HQi d6ng qu6n tri c6ng ty chi d4o Ban gi6m <16c ldm viQc ti6p v6i C6ng ty CP DAu tu vd

X6y dgng SIGMA, yOu cAu phii lpp b6o c6o k6 hoach chi ti6t qu5 trinh xu lf c6ng viQc. Tuy

Tdi liQu Dqi hQi cthng cO itilng thudng nihn ndm 2019 - COng ty cO phin Harec itiu tn vd thwong mgi
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nhiOn, sau khi trao d6i lpi v6i Cdng ty CP EAu tu vd X6y dpg SIGMA h9 d6 tir ch6i tii5p
tpc thpc hiQn tu v6n eia chinh. Ban gi6m d6c c6ng ty titip ruc ti; ki6m, lya chgn c6c d;itic
vd b6o c6o HDQT sau.

rrr. DINH HTIONG HOAT DQNG SXKD NAM 201e

Thi tru<rng vdn phdng cho thuO vAn ti6p tuc ph6i OOi m4t v6i nhirng thilchthric vd
canh tranh kh6c liOt do ngudn cung ngdy m$t tpng. ThCm vdo d6, xu hucnrg .tuy6n dich vdn
Pldng sang nhirng vi tri, lopi hinh <la ti6n ich hcrn, thpm chi thu nh6 diQn tfch sri dqng cria
hAu hi5t cdc c6ng tyldoanh nghiQp hiQn nay khi6n thf trucrng ndy cdng th6m clng thdng Lorg
viQc thu hrit vd git chdn kh6ch thu6.

Theo thdng k0 tai thi truong Hd n6i, di6n tich vdn phdng <ld gi6m tu mfc
l.DDDm2ldoanh nghiOp nhirng ndm tru6c, hiOn xuting cdn 300 - 400m2ldoanh nghi6p. Du
ki6n, ngu6n cung trong tuong lai titip tr,rc vucrt cAu, ap luc cqnh tranh l6n do nhiO; toa van
phdng mdi di vdo v6n henh.

Tru6c tinh tr?ng ndy cho th6y, trong xu hu6ng ph6t tri6n chung cria ph6n khric vdn
phdng cho thu6, tt6 thfch nghi dugc sp tha_y d6i trong c6ch ldm vi6c m6i, cdc tda v6n phdng
xdy dpg l6u ndm cAn phdi dugc n6ng c6p tu sua thucmg xuyOn dO c6 th6 canh tranh v6]
trtuq dg 5n vdn phdng m6i gia nhpp thitruong. C6c chri tda nhd cfing cAn ph6i luu t6m dtin
y6u t6 thdn thiQn mdi trudng dc girip gi6m chi phi vfln hdnh, ndng lugng... o619 thdi ctu;
gitip thu hrit dugc c6c khdch thu6, ddc biet le cdcbqntr6 vd tpp doan ila qu5c gia. Chua k0,
cuflc cSch m?ng c6ng nghiOp lan thf 4 danglan rQng vittdc dQng t6i tdt chcdc nganh ngfrO,
vdn phdng cho thu6 cffng kh6ng ngo4i lQ. Cang ngiy, c6c khdch thu6 cing ddi h6inhie, t*
vC tinh ndng 4.0 dugc tfch hqp vdo c6c tda nhd.

1. Dinh hufng kinh doanh

X6y dpg C6ng ty Harec dAu tu vd thuong mpi vimg manh hon, hiQu qu6 hon tr6n co
sosu dung hqp l!' cdc nguOn luc; n6ng cao ndng lpc quan tri doanh nghi6p, lrcn k6t cao hon
vA tai chinh, c6ng nghQ vd thf trudng.

Xdy dpg dQi ngfi ldnh dpo c6 ban linh vd chuyOn nghiQp, d6ng thdi x6y dpg dQi
ngfl quan ly, kinh doanh gioi.

Trong thoi gian tdi, Cdng ty se ti6p tqc duy tri ngdnh ngne nnn doanh chinh ctia
minh; d6ng thoi b6 sung Hp <tpt th6m camerra trong thang miry, cdchpng mpc pCCC ; sria
choa nhfrng mdy m6c, vpt dpng dd cfi, h6ng vd l6i thdi dO qua d6, n6ng c6p di6n mao cta
Tda nhd Harec.

BOn canh d6, C6ng ty sC x6y drmg cdc chinh s6ch, gi6 thu6 uu dei d6i v6i nhirng
kh6ch hang truy6n th5ng, s8n sang ky kiSt hqp d6ng l6u ddi vdi C6ng ry nham thu hrit kh6ch
hang thuo vi canh tranh voi cdc tda nhd cho thu6 hpng sang trOn th! trudng.

Kti hopch sin xu6t kinh doanh ndm20l9 nhu sau
I

- Tdng doanh thu

- Lgi nhudn tru6c thu6

: 38 rj,466 triQu rl6ng

: 18 fj'747 triQu <16ng

Tdi li(u Dgi hQi ding cA itLng thrdng ni\n ndm 20tg - COng ty cO phin Harec etdu tr vd thwong mgi
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2. C6ng tfc quin tri
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NAm 2019 thi truong dp ki6n s€ d6n nhpn th6m 5 dU 6n cung c6p khodng

255.000m2, dp kiiSn ch6nh lgch ve gi6 ci,a cdc tda vdn phdng b cdc hgng sC dugc n6i rQng

hon. C6c dU an mdi o vi tri thufln lgi, diQn tich sdn 16n vd quan ly t6t sc chlro mfc gi6 cao

hon trung binh thi trulng, trong khi d6, c5c dg 6n cdn lAi phii dpa vdro chiiSn lugc gi6 thu6

canh tranh dC duy tri tj. lQ 16.p dAy. Trong UOi cann c6 nhi6u tda nhd cho thu6 v5n phdng m6i

vd hiQn dai hon dang xu6t hiOn tr0n thitruong. Nhim mpc dich duy tri vi th6 cria minh trong
3 .,.giai dopn sdp t6i, dpt dugc c6c chi ti6u kO ho4ch lqi nhuan vd c6 tric ndm 2019, H6i d6ng

qu6n tri C6ng ty cAn:

Tdng cudng quan ly, gi5m s6t chflt ch6 vd chi d4o hopt dQng cria Ban di0u hanh; Ddm

b6o hoan thenh cdc chi ti6u dugc Dai hQi d6ng c6 d6ng th6ng qua.

Chi dpo kip thdi vd hiQu qud viQc triOn khai c6c Nghi quy6t cria Epi hQi ddng c6

d6ng; XAy dpg Quy chiS Quan trf c6ng ty , Quy chi5 c6ng b6 th6ng tin trinh Dpi hQi ddng c6

il6ng phe duyQt.

_,(T6 chuc c6c phiOn hgp thuong kj,, it nfr6t mdi qui 1 lAn <lC thdo luQn th6ng qua cdc

b6o c6o, k6 hopch.

3. VC viQc chuy6n quydn sri hiru tii sin gin lidn tr6n tl6t sii I t ing tr4

-tTdng cdng ty cd phAn Bia - Rugu - Nu6c gi6i kh5t He NQi (Habeco) hiOn li cd d6ng

tfn nim gitr 40Yo c6 phAn tpi Cdng ty cd phdn DAu tu Harec vd Thuong mpi (Harec) c6 f
ki6n gui C6ng ty cd phAn Harec dAu tu vd thuong mpi tai vdn b6n s6 OtSnmeECO- HDQT
ngiry 04/612019 nhu sau:

Habeco nhfln th6y viQc C6ng ty kinh doanh vd x6y dUng nhd (Sau c16y viiSt tat ta
"Rec") chua thgc hi6n chuy6n quy6n s& htu tda nhd, quy6n sft dpng it5t va tdi sin trdn
dSttqi: s6 + tang Ha cho Harec ld kh6ng tudn thri cilc camk6t trong Hqp d6ng mua b6n

sA ZI+|ZOO4IHABECO-KDNilMB ngdy 051812004 gita Habeco vd Rec; H-o. p d6ng mua
b6n s6 01/HAREC-KDN-2007 gifia Harec vd Rec ngdy 0l/0112007. Chring tdi tl6nh giri
viQc COng ty kinh doanh vd xdy dyng nhd chua chuy6n quy6n sd htu hqp ph6p tda nhd,
quyAn st dpng d6t va tdi s6n tr6n d6t tai s6 4 L6ng Ha cho Harec ti€m An nhi€u rti ro
phiryly,6nh hucrng nghiCm trgng d5n quy6n, loi ich hqp ph6p cta Harec vd cric cO d6ng
trong c6ng ty Harec. Bing vdn bin ndy chfng t6i kii5n nghi:

- Trong cuQc hgp Dai hQi t16ng cd d6ng thudng niOn 2019 bO sung nQi dung th6o luQn

vO viQc C6ng ty Rec chua thgc hiQn vi6c chuy6n quy6n so hiiu tda nhh, quyCn su dpng d6t
vd tdi sAn trOn ddt tai s6 + t6ng Ha cho Harec vd th6ng qua Nghi quy6t DHDCD dC triOn
khai nQi dung tr6n.

- HOi <16ng quan tri, Ban kiOm soSt Harec c6 phuong 5n cU thO ldm vi6c v6i C6ng ty
Rec dO hodn thiQn thri tgc chuy,Sn quyAn so hiru hqp ph6p tda nhir, quyAn su dpng d6t va tai
sdn tr0n ddttqi s6 + I,ang Ha cho Harec trong Qriy IV ndm2019.

Tdi liQu Dqi hQi iting cd iting thwdng niin ndm 2019 - COng ry c6 phdn Harec.tdu tnvd thwrng mgi
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De nghi HDQT, Ban kiOm so6t Harec c6 biQn ph6p tricn khai cp thi5 dc giei quyi5t o*t
di6m v6n dc trcn, d6m b6o lqi fch cho cdc c6 <r6ng trongcOng ty.

Tr6n ddy ld b6o c6o hoat dQng cria HDQT C6ng ty Harec dAu tu vd thucrng mpi
trong ndm 2018 vd k0 hopch 2019, b6o c6o v6 qu6 trinh thyc hiQn dugc chuy6n qricn ,o
dpng d6t theo hsp tl6ng mua b6n tda nhd s6 4 LrngHp s6 0l/HARil-rrN-zoo 7 gitra
Harec vd Rec ngdy 01/01/2007, kii5n nghi cria c6 ddng l6n Habeco, kinh trinh pai h6i J6ng
c6 d6ng th6ng qua.

Tr6n trgng cim on!

TM. HQI DONG QUAN TRI

67
i(
$

-qltQ>
c6r're ri
co'pHAiv

HAREG
sAil ru vA

Vfl Xuin Dfing

Tdi liQu Dgi hQi itong cd itilng thrdng niln ndm 20Ig - cang ry co phan Harec ctfru rt vd thtong mai


