
CONG TY CO pHAN
cAp THOAT NUOC LONG AN

CQNG HOA xA HQI CHiT NGHiA VItT NAM
Doe Hip - Ttr do - Hanh phue

Long An, ngay ) ~ thang 6 nam 2016

BA.O CA.O CUA HQI DONG QUAN TIll NAM 2015
TRlNH D~I HQI DONG CO DONG THUONG mEN NAM 2016

Kinh tlnra: - Quy vi D~i bi~u, die vi khach quy;

- Cac Quy cA dong.

H9i d6ng quan tri Cong ty C6 phan Cdp thoat mroc Long An, tran trong
bao cao voi Dai hoi d6ng c6 dong thuong nien nam 2016 v@kSt qua heat d9ng
va cong tac cua H9i d6ng quan tri trong nam 2015, dinh huong hoat d9ng nam
2016 nhu sau:

pHAN I. DANH GIA KET QuA HO~T DQNG CiTA HDQT NAM 2015

1. Danh gia cua HQi dAng quan tr] v~ cac hoat dQng ciia Cong ty:

1.1. K~t qua thuc hi~n Ngh] quy~t D~i hQi dAng cA dong

v~kit qua kinh doanh:
(S61i~u dua tren bao cao tai chinh cua Cong ty CPCTN Long An)

KSt qua hoat d9ng san xudt kinh doanh nam 2015 cua Cong ty thS hien
qua mot s6 chi tieu tai chinh sau:

f) . ~h T ." d~on vi tin : neu ong
Chenh

Kt Thl!c Thl!c Tyl~ % l~ch bao
Chi tieu h01;lch hi~n hi~n soKH cao cong2015 2014 2015 2015 ty vii bao

cao ki~m
toan

1. T6ng doanh thu 91.000 86.985 96.870 106,45 -
Trong do : - Doanh thu mice 82.000 77.618 85.860 104,70 -

- Doanh thu dirong O'ng 9.000 8.404 10.274 114,15 -
- Doanh thu tai chinh 508 267 -

- Thu nhap khac 451 469 -
2. T6ng chi pm 77.789 74.985 82.854 106,51 -
3. T6ng lQi nhuan tnrdc thue' 13.211 12.000 14.016 106,09 -
4. LQi nhuan sau thue'TNDN 10.304 9.132 10.933 106,10 -
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Narn 2015 tinh hlnh san xufft kinh doanh cua C6ng ty tang so voi ke' hoach do
Dai hoi c6 d6ng da d€ fa th~ hien sau :

- Doanh thu : + Nude tang 4,7 % (3.860 trieu d6ng )
+ Dirong 6ng tang 14,2% ( 1,274 trieu d6ng)
+ Doanh thu ad chinh : ( 267 trieu d6ng )
+ Thu nhap khac ( 468 trieu d6ng)

T6ng doanh thu thuc hien 2015 so voi ke' hoach tang 6,45% nrong dirong khoan
5,869 trieu d6ng.Chi tieu loi nhuan tnroc thue' thuc hien so ke' hoach tang 6,09% nrong
duong 805 trieu d6ng. Nhir v~y tuy mdi chuyen d6i hlnh thtrc sd htru tu c6ng ty nha
mroc sang c6ng ty c6 phgn hon 02 nam nhung da mang lai hieu qua kha quan.

Cong tdc d6.u tu:
Nam 2015 Cong ty da dAu tu dir an c~p mroc va phat trien tuyen 6ng

nhu:
- Du an nha may mroc mat cong su~t giai doan 1 30.000m3/ngay, dang

tiSn hanh dSn bu giai toa khu d~t xay dung Nha may mroc va thoa thuan dia
diSm khu d~t xay dung tram born mroc tho c~p 1.

- Du an giam th~t thoat mang hroi dich vu thanh ph6 Tan An.
- Sua chira va nang cong su~t gieng khoan khai thac G8, XNCN Go Ben.
- Tuyen 6ng c~p mroc tinh 19 832 c~p cho khu VlJC dan cu xa Nhirt

Chanh, huyen BSn Lire.
* BAutu mo rong mang hroi c~p nuoc TPTA nhu:
- Duong Nguyen Van TiSp, Duong CU luyen.
* BAu tu, cai tao h~ thong mang hroi cac duong va hem trong thanh ph6

Tan Annhu:
Dirong Nguyen Hue, Huynh Van Tao, hem 22,42,48,47 Nguyen Hue, 91

Thli Khoa Huan, 106 Cach Mang Thang 8, 12,54 Huynh Van T~o.
Duong Le Van Tao n6i dai, hem 53 Pham Thi BAu.
Hem 28,30 Suong Nguyet Anh, hem 6, 22 Nguyen Tharili cAn, hem 197

Quoc L9 62, hem 6,14 Phan Van B~t, hem 144, 148 Thli Khoa Huan, hem 96
Huynh Vi~t Thanh.

* BAutu XDCB ngoai kS hoach 2015:
Sua chfra gieng khoan khai thac G9, XNCN Go Ben
Hem 72 va hem 165 Quoc L9 62, hem 03 va hem 61 duong Suong

Nguyet Anh, hem 08 duong Hung Vuong - P2, hem 09 va hem 40 duong
Nguyen Thong, hem 232 duong Nguyen Dinh Chieu, hem 112 duong Nguy€n
Cong Trung - P3, hem 494 va hem 592 QU6c L9 lA, hem 12 dirong TrAn
Phong S~c- P4,

Tuyen 6ng c~p 2 HDPE D63 (L=2145m); 6ng bang qua Quoc L9 lA
pvc D315 (L= 60m) HDPE D200 (L=26m), HDPE D160 (L=56m); doan ill
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Nguy~n Trung True d~n V5 van T~n, P2 HDPE D200 (L=144m); vale chan
tuyen; dean 6ng PVC D160 (L= 300m), D168 (L= 65m) P5, Quoc 19 lA doan
qua TPTA.

Tuyen 6ng Quoc 19 lA HDPE D160, D63 ben phai tuyen dean tir HUng
Vuong d~n phong Canh sat Hau C~n, va 6ng HDPE D63 trong cac hem tren
tuyen,

Hem 38 Nguyen Ciru Van - P4, TPTA, hang ran may phat dien XNCN
Tan An, g6i do be tong tuyen 6ng gang D300 qua c~u B~n Lire, son gieng P3,
cai tao hang ran gieng P2, sua chira mai tole, son hanh chanh, tram barn c~p 2,
nha hoa ch~t, xuong sua chlra Xi nghiep C~p mroc Binh Anh,

Duong Pham Van Chieu, hem 118 VO Van Mon, hem 35,48 Huynh Vi~t
Thanh, 6ng HDPE D315 va D160 bang qua tuyen tranh Quoc 19 lA, hem 22
Nguyen Ciru Van, hem 85 Le Anh Xuan, hem 38/1 Nguyen Ciru Van, hem 573
Quoc 19 lA, hem 480 Luu Van T~, hem 150 Nguyen Thai Binh, hem 92A Trk
Phong s~c, hem 480 Liru Van T~, hem 5 Le Thi DiSn, hem 330 Chau Thi Kim,

" 106 vo Van Mon, tuyen 6ng ill gieng LQ'iBinh Nhon huong len duong can t6c.
Duong Nguyen Minh Duong va cac hem 21, hem 42, hem 49, hem 75,

hem 97, hem 119, hem 135, hem 159, hem 187 - P4.
Cai tao tuyen 6ng mroc tho D300 XNCN Go Den
Dirong Tr§.n Van Chinh, hem 60, 100 Tr§.n Van Chinh, hem 25 Ph~m Thi

£)~u, hem 130, 148, 172 Quoc 19 lA.
Tuyen 6ng mroc the D400, xay dung nha kho Cong ty.
Trong nam 2015, t6ng gia tri XDCB thuc hien diroc la 29,585 1)' d6ng,

voi 7,4 tY d6ng von vay va 22,185 tY d6ng v6n d§.u tu phat trien cua Cong ty.
Trong do:

- £)~u tu cai tao trong k~ hoach la: 17,733 ty;
- D~u tu cai tao ngoai k~ hoach la: 11,852 ty.

Cong tac t6 chuc b9 may nguon nhdn luc:

On dinh hrc hrong lao d9ng; dam ban dai song ngiroi Iao dong duce em
dinh va tang len, chu trong cong tac quy hoach nhan sir, dao tao va tuyen dung
nham dap irng kip thoi nhu c§.u nhan hrc cua Cong ty.

Cong ty eo d9i ngfi can b9 quan ly, kY thuat eo trinh d9 chuyen men, kinh
nghiem t6t va eo d9i ngfi cong nhan lanh nghe,

1.2. Danh gia ciia HQi dBng quan tr] v~ hoat dQng ciia Ban TAng giam d8c

Ban T6ng giam d6c thuc hien phan cong nhiem vu, linh VlJC phu trach
cho rung thanh vien, dam ban trach nhiem va quyen han ro rang.

Tren eo sa Nghi quyet cua Dai hoi dong c6 dong, cac Nghi quyet, chu
tnrong cua H9i dong quan tri, T6ng giam d6c t6 chirc thirc hien dam ban barn
sat k~ hoach da: duce thong qua Dai h9i d6ng c6 dong, va quyet dinh cua H9i
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d6ng quem tri, bao cao xin y kien nhfrng v~n d~ thuoc tham quyen cua HQi d6ng
quan trio

Ban T6ng giam d6c tlnrc hien hop giao ban 2 lfuv thang va dQt xuit d~
trien khai thuc hien kS hoach san xu~t kinh doanh kip thoi va hieu qua.

Cac thanh vien trong Ban T6ng giam d6c hoan thanh chirc trach, nhiem
vu theo SlJ phan cong, eo SlJ ph6i hop t6t trong viec thirc hien nhiem vu.

2. Cac hoat dQng ciia HQi d6ng quan tr] nam 2015:

2.1. Cac cUQc hop va Ngh] quyet HQi d6ng quan tr] nam 2015

D~ thuc hien cac nhiem vu do Dai hQi d6ng c6 dong giao, lIDQT Cong
ty dff tiSn hanh trien khai hoat dong theo quy dinh cua Di~u l~ t6 chirc va hoat
dong cua Cong ty, tuan thu Luat Doanh nghiep va phap luat hien hanh,

Trong nam 2015, Hoi d6ng quan tri dff duy tri cac phien hop thuong ky
bfug hinh thirc t~p trung hoac thong qua l~y y kien bang van ban d~ ban hanh

.. cac Nghi quyet. Phien hop tri~n khai, phe duyet kS hoach dff duce Dai hQi c6
dong bi~u quyet thong qua.

NQi dung cac phien hop t~p trung vao cac v~n d~ v~ dinh hu6ng phat
tri~n Cong ty va thong qua kS hoach xay dung eo ban, kS hoach san xuit - kinh
doanh, cac quyet dinh d~u tu von, chu tnrong va quyet dinh d6i voi cac du an
d~u tu, va cac v~n d~ v~ quan tri Cong ty. Cac v~ d~ dua ra tai cac phien hop
d~u duce thong nh~t y kien cua cac thanh vien,

Cu the, trong nam 2015 dff eo 07 phien hQP thong qua cac v~n d~ chinh
sau:

* Nghi quyet HDQT phien hop thir 5, nhiem ky (2013- 2019) V/v:

+ Nh~t tri thong qua viec di~u chinh von di~u l~ nr 135 tY d6ng thanh
122 tY d6ng, trong do: - V6n nha nuoc: 88.250.000.000d, chi Srn 72,336%; -
V6n cac nha d~u tu khac: 33.750.000.000d chiSm 27,664%.

* Nghi quyet HDQT phien hQP thir 6, nhiern ky (2013- 2019) V/v: Th6ng
nhat thoi gian va dia di~m t6 chirc dai hQi d6ng c6 dong thuong nien 2015.

- Th6ng nh~t thong qua cac nQi dung trinh dai hQi d6ng c6 dong thirong
nien 2015.

* Nghi quyet HDQT phien hop thir 7, nhiem ky (2013- 2019) V/v: Thong
nh~t phuong an, thoi gian chi tra c6 tire nam 2014.

+ Nh~t tri chu tnrong huy dQng nguon von vay ngan hang thuong mai
trong mroc-de d~u tu xay dung nha may mroc Nhi Thanh.

, * Nghi quyet HDQT phi en hop tlnr 8, nhiem ky (2013-2019): V/v thong
nhat thong qua;
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, - Bao cao hoat dQng SX - KD 06 thang dAu nam va kS hoach 06 thang
cuoi nam 2015;

- Viec lua chon don vi kiSm toan nam 2015;... .
- V/v dang ky luu ky clnrng khoan va tham gia vao thi tnrong Upcom;

- Dinh huong phat triSn Cty trong quy 3 va quy 4 cua nam 2015.

* Nghi quyet HDQT phien h9P thir 9, NK (2013-2019), V/v thong qua;

- LVa chon don vi tu v§.n dS lam thu tuc dang ky luu ky tai trung tarn luu
ky chung khoan Vi~t N am va tham gia vao thi tnrong UPcom;

- Viec dang ky giao dich c6 phieu cua Cong ty tai S6 giao dich Chimg
khoan Ha NQi (san Upcom);

- Viec dang ky luu ky t~p trung 100% c6 phieu cua Cong ty tai Trung
tarn luu ky Clnrng khoan Viet Nam (VSD).

* Nghi quyet HDQT phien h9P thir 10, NK (2013-2019), V/v thong qua:
- Bao cao kSt qua SX - KD 09 thang dAu nam 2015;
- Bao cao XDCB 09 thang dAu nam 2015;
- KS hoach d~u tu XDCB nam 2016;

- Chu truong thuc hien dir an Nha may nuoc Nhi Thanh.

* Nghi quyet HDQT phien h9P thir 11, NK (2013-2019), V/v thong qua:

- Thirc hien gop v6n dAu tu thanh l~p Cong ty CP dAu tu HC;ltAng mroc
DNP',

- chfip thuan cu Ong Pham Quoc Thing - clurc vu T6ng Giam d6c lam
nguoi dai dien theo uy quyen quan If phan von gop va tham gia irng cu vao
HDQT cua Cty CP cfip thoat mroc Long An tai Cty CP BAu tu HC;ltAng mroc
DNP - Long An du kiSn thanh lap.

2.2. K~t qua giam sat va hB trC}'cua HDQT d6i vOi Ban di~u hanh:

HDQT luon quan tarn sau sat dSn hoat d9ng san xuat - kinh doanh cua
cong ty. Tu do, dua ra cac chi dao kip thoi va h6 tro Ban di€u hanh trong cong
tac di€u hanh.

Viec cung cfip thong tin, bao cao cho HDQT diroc Ban di€u hanh thuc
hien thuong xuyen va dAy du, phuc vu kip thoi cho cong viec chi dao, giam sat
cua HDQT d6i voi Ban di€u hanh.

Cac Nghi quyet cua BHDCB, HDQT duce trien khai dong bQ, nhat quan
va hieu qua, kip thoi thong tin thong bao va di€u chinh tiSn trinh thuc hien phu
hop voi tinh hinh thuc tS va yeu cAu cua HDQT.

2.3. K~t qua giam sat d6i vOi TAng giam d6c:
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- Thuc hien dung nhiem vu, quyen han cua T6ng giam d6c duce quy dinh
tai Luat Doanh nghiep va DiSu l~ t6 chirc va hoat dong cua Cong ty C6 phan
C~p thoat nuoc Long An.

- Da t6 clnrc thuc hien cac Nghi quyet cua Dai h9i d6ng c6 dong va h9i
d6ng quan tri, diSu hanh moi hoat d9ng SX - KD, cong tac d§.u tu voi nhfrng
bien phap htru hieu,

2.4. K~t qua giam sat d3i vOi can b(} quan Iy khac:
- Thuc hien dung nhiem vu, quyen han va trach nhiem thuoc linh VlJC

duoc phan cong. Lam viec c6 tinh than trach nhiem, guong mftu trong cong tac
lanh dao va quan ly diSu hanh thuoc linh VlJC duce phan cong.

- Can b9 quan ly h§.uhSt dSu kiem nhiem cong viec thuoc nhiSu linh VlJC,

khdi luong cong viec nhieu song da hoan thanh nhiem vu duce giao, da thirc
hien t6t chirc nang tham rmru, giup viec cho T6ng giam d6c.

- Tap thS Ban t6ng giam d6c, can b9 quan ly Cong ty la mot t~p thS dean
kSt, g~n b6, giup nhau hoan thanh t6t nhiem vu diSu hanh va quan tri Cong ty
eo hieu qua.

-\ 3. Djnh lnrong hoat d(}ng nam 2016

- Cong ty tiSp tuc cling c6, gifr virng va phat trien thi tnrong, nang cao
ch~t hrong quan trio

- T~p trung khai thac cac du an da hoan thanh va dAy manh cac du an
dang d§.u tu dS som dua vao khai thac,

- DAy manh cong tac dao tao, b6i duong d9i ngii can b9 quan Iy, ky thuat
va cong nhan lanh nghe. Dam bao doi song, thu nhap, viec lam cho nguoi lao
dong, Tang SlJ g~n b6 cua nguoi lao dong d6i voi Cong ty.

KS hoach cac chi tieu chinh nam 2016

- T6ng doanh thu: 97.758.000.000d

(chin rmroi bay ty bay tram nam muoi tarn trieu d6ng)

- Loi nhuan tnroc thue: 14.300.000.000d

(Muoi b6n tY ba tram trieu d6ng)

- Loi nhuan sau thue:

PHAN 11. KIt HO~CH H04. T DQNG CUA HDQT NAM 2015

1. Cong tac quan tr]:

Nang cao ch~t hrong quan trio Ap dung phuong thirc quan tri tien tien,
nhu ap dung cong nghe thong tin vao quan ly san xu~t, quan ly ban hang ...

Thuc hien dung chirc nang, nhiem vu, quyen han cua HDQT, Ban kiem
soat, Ban quan ly diSu hanh duce quy dinh trong DiSu l~ t6 chirc va heat dong
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cua Cong ty. Nang cao nang hrc quan tri, kiem tra, don d6c viec thirc hien
nhiem vu cua cac thanh vien,

TriSn khai thirc hien t6t cac muc tieu d1lduce dai h9i d6ng c6 dong thong
qua, phan dftu hoan thanh vuot mire cac chi tieu kS hoach SX - KD va d~u tu
phat trien nam 2016. T?p trung chi dao Ban quan ly diSu hanh thtrc hien t6t met
s6 nhiem vu quan trong sau:

- Tang cirong cong tac quan ly san xuftt kY thuat, chat hrong san pham vi
day la mot trong nhtrng ySu t6 song con cua Doanh nghiep,

- Tang cirong hon nfra cong tac quan ly, ap dung cac giai phap cong nghe
moi dS tiSp tuc giam tieu hao V?t tu, triet dS thirc hanh tiSt kiem, nang cao nang
hrc canh tranh va hieu qua SXKD.

Thuc hien t6t cong tac kiem tra, giam sat hoat d9ng cua Ban T6ng giam
d6c, can b9 quan ly, dam bao chftp hanh nghiem Luat phap, chS d9 kS toan Uti
chinh, duy tri rmrc chi tra c6 tire cho cac c6 dong va nang cao doi song cho

" nguoi lao dong.

2. Cong hie d§u tu:
TiSp tuc thuc hien kS hoach d~u tu XDCB nam 2016 d1l duce H9i d6ng

quan tri hop va thong qua tai Nghi quyet kY hQP thir 10 nhiem ky (2013 - 2019)
ngay 3 thang 11 nam 2015.

3. Ngu8n nhfin luc:

TiSp tuc thuc hien kS hoach dao tao cho chuyen vien kY thuat, quan ly,
quan tri... eo chon IQc va chuyen sau; khong dao tao tran lan, trong cong tac
dao tao c~n eo S\I phoi hop chat che toan Cong ty.

PH.AN Ill. KET LU~N

Nam 2015, mac du g?P nhieu kho khan va thach tlnrc nhung Cong ty da
hoan thanh va hoan thanh virot rmrc kS hoach SX - KD, tiSp tuc duy tri duce
nhtrng d6i tac va khach hang quan trong, rung buoc eo cftu va dinh huong hoat
dQng kinh doanh, dam bao viec lam va thu nhap duce cai thien cho nguoi lao
dong, gop phan vao viec dam bao an sinh xa h9i, an sinh y tS theo dinh huong
cua Nha nuoc,

Tai Dai hoi nay H9i d6ng quan tri Cong ty xin chan thanh cam an S\I ling
hQ cua cac Quy c6 dong, S\I d6ng thuan, n6 hrc c6 g~ng cua nguoi lao dong, S\I

h6 tro cua cac eo quan ban nganh trong Tinh dS LA WAea eo diroc nhtrng kSt
qua tren.

Nam 2016, trong diSu kien kinh tS trong va ngoai mroc con chiu anh
hirong cua khung hoang, canh tranh kinh doanh ngay cang Ion, doi hoi Ban lanh
dao cong ty phai cling nhau doan kSt, barn sat muc tieu, sat sao trong chi dao
diSu hanh cling S\I vao cudc cua tftt ea cac t6 chirc, su d6ng long ung hQ cua cac
Quy c6 dong,
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-
HQi d6ng quan tri Cong ty cl> phan cfip thoat nuoc Long An, kinh trinh

Dai hQi d6ng cl> dong thirong nien nam 2016 vS bao cao hoat dQng cua HDQT
trong nam 2015 vi kS hoach heat dQng nam 2016.

Xin tran trong cam on!

Noi nhsn:
- Dai hQi d6ng c6 dong TN nam 2016;
- HDQT, BKS Cong ty;
- Liru thir ky Cong ty.
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